Minutes of the meeting of the TOCI Road Plan Committee, Tuesday
November 29, 2011 at 1:00 in the Firehouse meeting room.

Present: Eric Dyer, Mark Dyer, Wayne Dyer and Beth Howe
Absent: Malcolm Rice

1. The meeting was called to order at 1:10

2. Minutes
Wayne moved, seconded by Beth to approve the minutes of October 27, 2011. Passed
unanimously.

3. Housekeeping

Mark agreed to be acting Chairman in the absence of Malcolm. He will provide items for each
agenda to Eric, who will post the meetings. Beth will continue as secretary. Malcolm will be
kept in the loop by email.

4. Results from the Public Meeting.
Discussion of the meeting indicated that there were a number of messages to the committee:
e Members of the public want reliable cost numbers for different options for improving the
roads.
e There is an interest in exploring less costly road treatments than the ones assumed in the
Maine DOT manual or the estimates from Pike Industries.
e But people do want to have good roads, not super-highways, but probably not gravel
roads either.
e There was agreement that drainage is a critical element.
e People want the Road Plan Committee to provide information and make
recommendations
e They do not want to do all the roads at once by borrowing money.

Beth said there is probably a need for more education of the public on things like the importance
of a good road base, which tends to be expensive.

5. Culvert survey

Mark said he and Beth and Herb had all been involved in aspects of it. Beth showed a map of
island watersheds, wetlands, streams and roads and their ditches and culverts. Mark said he had
talked with Herb who urged the group to focus the discussion of the culverts and drainage on
specific roads, rather than looking at all drainage issues.

Eric said he thought it would be a good idea to set a precedent for road repairs that involve
trainage issues or roads that we think have inadequate base, to spend some of the budgeted
money to do research on drainage research and road test borings.

6. Pick a few roads to be resurfaced
Beth said she thought of this topic as identifying the roads that would need drainage research
before they could be resurfaced. Wayne said that North Road to the west of the Firehouse has a
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good base — he remembers when it was done -- and it might be able to be redone with simply an
overlay. No grinding up of the old surface needed. Beth asked why we should focus on a road
that was in pretty good shape. Mark said that maintaining roads that are in pretty good shape so
that they don’t deteriorate more is part of the central logic of road maintenance. He suggested
the Committee recommend that North Road be done while we do research on the drainage and
base issues. North Road carries a high volume of traffic, including the trucks that go service the
Transfer Station.

Beth said that North Road between the Firehouse and School House Road only has 5 culverts.
Wayne asked what kind of shape they are in. The survey shows that they are mostly in poor
shape — rusted out, and should be replaced before the road could be repaved. In fact, if they are
all redone, we should look first at whether these are the best locations for the culverts and what
ditching and shoulder work need to be done. But there are no major drainage issues in that
stretch of road. Eric said that another advantage of doing North Road is that it is scalable — we
could do some of the work this spring and then use money from next year’s Capital Budget to
finish it.

The group looked at the various estimates for repaving sections 3 and half of 2 of North Road.
Eric said it cost $160,000 to reclaim, partially rebuild and repave School House Road and to
resurface Wharf Road. For section 3 from the Church to School House Road, the estimate using
the State’s RSMS methodology was for preventive maintenance costing from $27,720 for a thin
(3/4 to 1) overlay to $81,081 for overlay with 2” cold mix with a 1”’HMA top coat. The Pike
estimate for overlay with 1.5 surface course was $121,500.

The cost estimates for segment 2 from Firehouse Road to the Cemetery were more expensive
because only about half of it has a good base. The RSMS estimate was to reconstruct the road at
a cost ranging from $163,013 to $217,350. The Pike estimate was $165,402 for 2” compacted
bituminous base course. However, assuming that Wayne is correct and the base is good from the
church to the Firehouse, using half of these estimates may be over-estimating the cost of the
repaving.

Mark asked Eric if he thought the road crew could do the culvert work in good time. Eric
said he thought so, but it would also be possible to contract this out. He estimated, and Wayne
agreed that $2000 per culvert for materials and labor would be reasonable.

So there was agreement to make a RECOMMENDATION TO THE SELECTMEN to
repave North Road from School House Road to the Firehouse, about a mile, over two years,
replacing the culverts before the paving is done. We will ask for $150,000 for next year’s
budget, as the Road Plan recommends, and do as much of this work as this and next year’s
budgets will cover. Additional money might be needed for the culverts.

Mark said we should get the estimator from Pike to come out and look at this stretch and give us
a current estimate for the work, pushing for as good a deal as we can get.



7. Drainage research needed

Mark said that finishing North Road from the Firehouse to the Historical Society Museum might
come next, but would require drainage research, around Victoria’s house but all the way up to
South Road. We also don’t know what the base is like, so it would be useful to have core
samples for this section as well. Other candidates for drainage research would be Firehouse
Road, John Small Road and South Road where the Cricks come through.

The drainage research could explore where there is a need for the Town to acquire drainage
easements. There was a discussion about how, even after the work done to Roy Hill Road with
the FEMA money;, it still is soft in the spring because there is such a lot of water in the ground.
This might be reduced with drainage easements.

Wayne said he would like to try to redo Firehouse Road with compacted reclaim. Mark asked if
that would require a compactor/steam roller. It might be possible to rent this. Also the new
surface would keep better if shoes were put on the snowplow.

There is money in the capital budget for road work and also in the Public Works operating
budget. And there is money elsewhere in the budget for engineering. Beth said that if Eric
would give her the name of the person Malcolm had identified for the core sampling, she would
talk to him about an estimate for that work.

8. An experimental road?

Several people at the public meeting including Mark and Beth Wiles had suggested using a road
such as Division Point Road which has a good base but poor surface, to try out different kinds of
surface treatments. Mark said he had been doing research on possibly cheaper “alternative”
treatments than what Pike was likely to do. He gave some information on some of the options
such as chip sealing. He said there were pros and cons to these various surfaces and he didn’t
have enough information to come to any conclusions. There is a company called Sunrise, in Jay
that does this kind of work and he would like someone from there to come out and look at the
roads to see what they would suggest.

Wayne said there is a tendency for people to remember the “good old days” when alternative
surfaces were done. Mark says he wants us to be systematic about cheaper options. What
happens when oil prices go up and how much of the cost is due to barging from Portland. Eric
said that one problem with these cheaper options may be that they have to be redone much
sooner. For us, the barging costs makes this quite expensive. It might make more sense to do
something more expensive that only has to be done once over, say, a ten year period.

The idea of the experimental road was to try some of these alternative surfaces out. But Eric said
it would probably be more efficient to get advice from experts with years of experience. Also if
it really is an “experiment” to see how different treatments work over time, we would have to
wait some years to see the result. So there was a general feeling that the idea of trying out
alternative surfaces is probably not the way to go. But the possibility of using them should still
be explored.



9. Road-related elements of the FY 13 budget

This was discussed above. Eric said he would like to have another meeting before Christmas,
hopefully after Pike has come out. By December 16 he is trying to get preliminary estimates of
budget items. He suggested meeting on Tuesday December 20 at 1:00.

10. Other business
There was no other business. But Mark had the group review what would be done before
December 20 and reported on then. The focus will be on next year’s budget.

e Mark will ask Pike to come out and look at North Road

e He will also do some more work on the alternative road surfacing options.

e Eric will give Beth the name of the possible core sampler and she will get an estimate of
the cost or a referral to someone else.

Respectfully submitted,

Beth Howe



