Town of Chebeague
Island 192 North
Road

Chebeague Island, MF
Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Town of Chebeague Island — Comprehensive Plan
Advisory Committee
2" meeting - July 9" at 6:00pm at The
Chebeague Island Hall

Join Zoom Meeting

Meeting ID: 326962753
Passcode: 175989

Agenda:
Call the meeting to order.
1. Approval of previous meetings minutes
2. Discussion of electing a Chair
3. ‘Whose perspective is missing?’ conversation
4. Survey analysis: preliminary results
5. Community visioning session: planning
6. Community visioning session: support recruitment
7. Review Fellow transition plan
8. Items for discussion not on the agenda - or parking lot

9. Adjourn

Meetings are open to the public & all interested community members are welcome. Join us!
Have questions? Email compplan@townofchebeagueisland.org



http://www.townofchebeagueisland.org/
mailto:compplan@townofchebeagueisland.org

Town of Chebeague Island
Ad Hoc Comprehensive
Plan Advisory Committee

CHEBEAGUE2040

COMPREHENSIVE
PLAN
Meeting 2: July 9, 2026, at The Hall and via

/oom



Agenda item 1: Approve Tst meeting
minutes

* Link to meeting minutes: SharePoint link



https://chebeagueisland.sharepoint.com/:w:/r/sites/TownofChebeague-DATA/_layouts/15/Doc.aspx?sourcedoc=%7B740B5395-E8DD-43C6-A6C6-02AF38258784%7D&file=2026-05-07%201st%20meeting%20minutes.docx&action=default&mobileredirect=true

Agenda item 2: Discussion on electing a
Chair

* Context setting: personnel changes in Island Institute Fellow
leaving at the end of August and a new Island Institute Fellow
starting the first week of September

* Do we elect a Chair now or do we wait for the new Fellow to get
settled in? Discuss!



Agenda item 3 — who's missing?

Some insights from the survey:
* Young people

* Elders

 Seasonal residents

* Working class people

* People with children

* Folks working on the water



Agenda item4:
Preliminary results
of the survey

* Survey was available from May to July

* Paper copies distributed throughout the
community

* Paper copies available at the Town Office

* Total number of respondents:

Do you consider Chebeague your full time
residence?

If you do not consider Chebeague Island home as your primary residence, what is your average length
of stay on the island?

ess than a month per year
1-4 months per year

5-8 months per year

More than B months per
e

N/A - Chebeay

my prima

How long have you and/or your family lived on, or have been coming to Chebeague Island?
Less than 3 years .
3-10 years
11-20 years
21-30 years

Over 30 years




What is your gender? What is your age?

) m18-24 w25-34 wm35-44 45-54 = 55-64

m Male m Female

Do you volunteer your time with a municipal committee or an island non-profit?

0% 10% 20% 30% 40% 50% 60% 70%

m 65 or older

What is your employment status while you're on
Chebeague Island?

@

= Employed full-time
= Student
= Seasonally employed

m Caregiver or stay-at-home parent

= Employed part-time
Self-employed or business owner
= Unemployed and not seeking work

B Retired

Survey results -
demographics




How do you typically get to the mainland when you do go?

L | L Survey results —
If you are working, how often do you commute off the island for the purpose of work? t ra n S p O rtat i O n a n d
commuting

How often are you commuting off the island for purposes outside of work (e.g., for recreation,
appointments, family, etc.)




How satisfied are you with your quality of life on Chebeague Island?

Ve setiehed _

Satisfied

Somewhat satisfied

Neither satisfied nor
dissatisfied

Somewhat dissatisfied

urvey analysis —
quality of life &
Town

Fes p ons iV eness How respons.ve is the town government to your needs?

Responsive

Somewhat responsive

Neither responsive nor
unresponsive

Somewhat unresponsive
Unresponsive

Very unresponsive



What do people on Chebeague Island prioritize?

—

Planning to protect and conserve water supply from the aquifer—-771%
Protecting and managing open space and natural resources — 66%

w

Financial planning to ensure stable tax rate — 65%

Promoting land-use decision-making processes that protect the rural character of the
island — 64%

5) Preserving access to the working waterfront — 63%

6) Supporting the Chebeague Island School in maintaining sustainable enrollment
numbers - 56%

7) Developing a long-term strategic approach for managing Town assets-51%
8) Building resiliency in our capacity to cope with climate change impacts - 50%
9) Ensuring sustainable development of affordable year-round housing on the island —49%

10) Protecting and ensuring affordability for island legacy families (e.g., through tax relief
programs, etc.) —49%

evb)/v



What do people like most about living on
Chebeague Island?

* Asense of place
* Access to the mainland

e Access to services & activities



A sense of place: In their own words

Small, caring, and helpful
community

Sense of living in a community and
natural beauty

Living in a small
community that is
unique and the pride
that comes from how
we support one
another

It's my home. My family has been here for
over 200 years




Access to the mainland: In their own words

And the CTC being so
reliable

Access to the
mainland is
important!

Dependable safe
transport with CTC

CTC Employees - life would be very
different without them




Access to services & activities: In their own words

The fire and rescue team are
Community rec center, tennis, amazing being mostly
golf, hotel volunteer. The annual events
like the 4th of July races,
parade and picnic, the polar
plunge and chowder cook-off,
the Commons parties - these

mean so much
Town employees whose

knowledge well serves our
community, year-round residents
who volunteer to serve our Town,
nonprofit organizations that serve
our community, Island
Commons, history

The Rec center, the golf
course, the summer music
and arts events




What do people like least about living on
Chebeague Island?

* Governance decision-making

* Land use decisions & regulations
* Community shifts

* Seasonality

* Lack of goods and services



Governance: In their own words

Study after study being done on stone The constant struggle to find
pier for years and all the money put into volunteers for the

those studies and nothing being done staffing/committee/board needs
of governance is indicative of

major structural problem

Efforts regarding important long-

term projects, meant to ensure :
safety and ongoing service for the Would like to see more

entire community, are, at times, movemgnt at greater
squelched by influential speed on issues. Ladder
individuals and their supporters. and learning

This is difficultin a community of implementation. Don’t
400 wait for the “perfect.”




Land use decisions & regulations: In their words

What | find least appealing is the
number of new houses that are being
built on a grand scale. How will these
new homes affect the water supply
upon which we all depend? How will
these new homes new homes affect
disposal systems on the island?

4 N

The weakness of code enforcement on
construction projects and miss-use of
temporary dwelling structures like
portable trailers / mobile homes, allowing
dilapidated buildings to go unattended

R/ )

4 N

The lack of enforcement of zoning
regulations is a HUGE problem,
especially in instances of flagrant
abuse for individual gain

N~ /

Seems to be a lot of houses
being built or have been built.
Worry about over-building. Also,
why are there trailers in various
yards - | thought they were not
allowed unless you are building
a house and that is limited?



Community shifts: In their own words

-

~

| don't like the fact that it's becoming another
Martha's Vineyard. A playground for the rich

)

N

rounders

| am worried the island is

becoming a Nantucket. large split
with high wealth seasonal
population and regular year

There has been so much
money coming to the
island that the community
is less reliant on working
on commercial fishing

-

with people who want to change the
character of island life

~

Getting too over developed and crowded

)

R/



Seasonality: In their own words

There is an element of
tension between yeatr-
round and seasonal
people that, while nothing
new, is detrimental to the
community’s health

Continued we-they
regarding summer folk

From my perspective as
long-term seasonal resident,
the myriad non-profit asks
for financial support and the
substantial tax burden, when
balanced against the year-
round resident disdain for
seasonalresidents, is
classic formula for
community dysfunction

Policies that favor full time
over part-time residents. For
example, parking on the
Stone Pier. | think it would
have made sense to
prioritize parking for older
residents or people with
very young children or
even commuters, but not
the current policy based on
length of stay on island. |
think it is a bad precedent to
set.




Goods and services: In their own words

Difficulty getting groceries. Lack of Concerned about not
services (mechanics, hvac, having enough local

builders, etc.) businesses to support
the island economically

The loss of the market and restaurant/cafe
options. It is essential to have informal The lack of a food store,
places for crossing paths and gathering in restaurants and shops
order to maintain community connectivity is a problem
and harmony




What do people think town government can
do to better meet their needs?

* Governance structure

* Affordability

* Land use decision making & enforcement practices
* Sustainability for the future

* Procedural actions regarding seasonal residents



Governance structure: In their own words

Engage services from larger Town government in its current
municipalities to service configuration is slow-moving and

Chebeague. You are purchasing too dependent on good volunteer
high school education from residents. The situation would be
Yarmouth. Find other areas to helped by a professional town
subcontract. You can maintain manager, rather than an

control but purchase enhanced administrator. The manager would
expertise service need some mandated

independent authority

Consider a Town manager form of
government and hire a
professional. or Consider joining
Yarmouth

Join a larger town OR
raise taxes to hire
professional staff, such
as a town manager and
trained land use
professional both of
whom should work full
time




Affordability:

Increase access to
affordable housing so more
young people move here.
Otherwise, the island is
turning into a retirement
community

Increase affordable housing

In their own words

| believe the town government is
doing their best in keeping the
residents safe and working hard
on keeping property tax increases
to a minimum. BUT | would prefer
seeing small, incremental
increases rather than a large one

Support affordable
housing and the needs of
the working-class year-
round residents



Land use decision making & enforcement
practices: In their own words

-

—

Consistent and understandable
permitting process

~

J

It should explore how to
have short-term visitors
pay for the services that
they use...have a tax on
short-term rentals. This
would offset some of the

tear; refuse load; police

costs of road wear &

services, etc.

KCreate a moratorium on\

new construction and
limititto just 2-3 houses
per year. Contribute to
the preservation of Town
Land and other parcels
by working with the Land

N

The town needs to perform their
paid duties of enforcement of
regulations that are in place to

secure community harmony
(zoning). Their failure to do so
affects community morale,
aesthetics, and real property
values. Existing regulations
need to be enforced fairly and
consistently. The failure to do so
is a dereliction of duty



Sustainability for the future: In their own words

Tax strategies that
are progressive and
aimed at maintaining

the community

N

Encourage young people to
settle and work on
Chebeague

We need to find ways to
expand our year-round
community and not
become just a seasonal
destination

/

—

Reduce seasonality possibilities, increase
year-round options and families

~

J




What are people's visions for Chebeague Island's
future?

 Preservation of the island's rural character
* Avoid becoming a wealthy island enclave

* Support the sustainability of the year-round community - and
encourage young families to move and/or stay here

* Preserving the social, cultural, and historical character of the island
* Balancing change with preservation

* Conservation and climate resilience

* Strengthening island infrastructure and transportation

* Effective governance



Vision statement — some possible drafts!

* In 2040, Chebeague Island remains a vibrant, year-round island community
that preserves its rural character, natural beauty, and strong sense of
neighborliness. Through thoughtful planning and responsible stewardship,
the island balances change with preservation, ensuring that future
generations can continue to live, work, learn, and thrive while maintaining the
qualities that make Chebeague unique.

* In 2040, Chebeague Island preserves its rural character, strong sense of
community, and rich maritime heritage while fostering a sustainable future for
year-round residents. A vibrant working waterfront, healthy natural resources,
affordable housing opportunities, and resilient infrastructure will support a
diverse population and local economy. Guided by a commitment to
stewardship and shared responsibility, Chebeague will remain a place where
people can live, work, raise families, and stay connected to the land and sea.



Next steps: Community Visioning Session August
15, 10:00AM

* Review the comprehensive planning process, and the 'why?’
behind comprehensive planning

* To present these preliminary findings

* Dive deeper into priorities and how we can take these priorities
and move into goals and strategies



Who is available that day to support the effort? :)

* Who will be needed:

o Note-taker
o Logistics support (e.g., setting up the room)
o A point person at each table to support and facilitate the conversations



Fellow transition plan

* Lorren's last day: August 28th
* New Fellows first day: September 4th or 8th

* Lorren available for transition plan and also provides Island
Institute with documentation related to scope of work for the next
year

What do you all need from me in order to best
support this new person? How can we ensure that
there is sustained energy for the comprehensive
plan process?



Anything else?




Adjourn!

Thank you all for your time and dedication to
this process. | appreciate your hard work!!



Comprehensive Plan Visioning Community Workshop

From Community Priorities to Goals & Strategies

Purpose of the Community Meeting

To review and validate the priorities identified through the community survey,
connect those priorities to Chebeague Island's values and vision, and begin
developing goals and strategies that will guide the Comprehensive Plan over the
next 10-20 years.

Outcomes

By the end of the session, participants will have had an opportunity to:

Confirm and discuss key themes emerging from the community survey
Reflect on the values that define Chebeague Island

Refine and affirm the community vision for the future

Identify priority goals for major planning topics

Generate potential strategies and actions to achieve those goals

Build momentum and community ownership of the Comprehensive Plan

Pre-meeting Preparation

Tables of 4-7 people

Large sticky poster sheets
Markers

Dot stickers

Copies of survey results summary
Island map (optional reference)
Agenda handout

Ground rules at each table

Ground Rules

Listen to understand

Speak from your own experience

Make room for all voices (step up / step back)
Focus on future opportunities and solutions
Disagree respectfully



Look for common interests and shared outcomes

AGENDA

1.

Opening & Survey Findings (15-20 minutes) - welcome & Context Setting

Review:

Tonight's meeting builds on what we have already heard through the community
survey.

The survey helped identify issues and opportunities that residents care most about.
Tonight's goal is to discuss those priorities, determine what success would look like
in the future, and begin developing goals and strategies that can guide decision-
making over the next 10-20 years.

Briefly Discuss:

What a Comprehensive Planis

How survey results fit into the planning process

How tonight's input will help shape Goals and Strategies
How public input will be documented and incorporated

Present Survey Results — provide a brief overview of:

Participation levels

Quantitative analysis

Qualitative analysis — review of major themes
Highest-ranked priorities

Areas of agreement and areas where perspectives differed

2. Small Group Exercise 1: Values & Community Identity (15-20 minutes)

Prompt: "What makes Chebeague Chebeague?" What values, traditions, qualities, or

characteristics should continue to define the island as we plan for the future?

Activity

Participants write 3-5 values on sticky notes
Tables group similar values together
Tables identify their top 3-5 values



e Large group report-out where each table shares key themes.
e Facilitator records recurring ideas

e Facilitator discusses how these values should influence future decisions and
priorities.

3. Exercise 2: Revisiting the Community Vision (15-20 minutes) - Looking Ahead to
2040

Review key themes from:

e Existing Comprehensive Plan vision

e Community survey findings

e Values discussion

e Present draft vision statements based on survey responses

e Present the question: "If we successfully address the priorities identified in the
survey, what will life on Chebeague look like in 20407?"

Activity - each table completes the statement:
"In 2040, Chebeague Island will be a community that..."
Encourage:

e Aspirational but realistic language

e Focus on outcomes rather than specific projects

e Reflection of community values

e Report Out-each table shares its draft vision statement.

e Facilitators identify recurring themes and language for use in the final Vision
Statement.

4. Exercise 3: From Priorities to Goals (30 minutes)

Small group goal development: Using the survey results, each table chooses one or two
priority topics. Some examples include housing, transportation, economic development,
climate resilience, public infrastructure, community health and services, natural
resources)

Discussion Prompt for your topic: "What should we accomplish over the next 10-20
years?" Encourage groups to focus on outcomes rather than projects.



Large sticky sheet with this on it:
Priority Area:

By 2040, Chebeague will...
Provide examples:

e Maintain housing opportunities for year-round residents.
e Improve transportation reliability and accessibility.
e Strengthen resilience to cope with flooding and sea-level rise.

Report out - groups share goals with the larger audience.

Facilitator records common themes.

5. Exercise 4: From Goals to Strategies (30 minutes)
Small group strategy development - building from the goals developed in Exercise 3

Prompt: "What actions, policies, partnerships, orinvestments could help achieve these
goals?"

On the large sticky sheets - for each goal:

Goal:

Possible Strategies:

Encourage participants to think broadly and provide examples (e.g., policy changes,
partnerships, programs, infrastructure investments, education and outreach, regional
collaboration

*The purpose is to generate ideas, not finalize recommendations.
Report out - groups share their most important strategies.

Facilitators document all ideas for later refinement.

7. Prioritization (15 minutes)

Dot Voting — put each large sticky sheet on display so all draft goals developed during the
workshop can be seen

Provide each participant:



e Three dots for goals they consider most important.
e One dotfor agoalthey believe is especially urgent.

Discussion - facilitators summarize:

e Which goals received the strongest support
e Any surprises
e Areas of broad agreement

8. Closing & Next Steps (10 minutes)
Facilitator reflection, summarizing:

e Core community values

e Shared vision themes

e Priority goals

e Frequently suggested strategies

Next steps —the CPAC will:

e Compile and summarize workshop results

e Draft updated Vision Statement

e Refine goals and strategies using survey and workshop input

e Present draft Comprehensive Plan sections for future public review

Final closing - thank participants

Emphasize that tonight's discussion is an important step in moving from community
priorities to an actionable Comprehensive Plan that reflects Chebeague Island's values
and aspirations for the future — and that activities like this allow the community to take
ownership into the comprehensive planning process.
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