Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

NOTICE

Board of Selectmen Retreat

The Board of Selectmen will meet on Sunday, August 7th, 2011 at the
Community Room of the Yarmouth Town Office beginning at 8:30am

The retreat is an opportunity for the Board of Selectmen, the Town Administrator, and our
Management Consultant (Carol Sabasteanski) to consider the management relationships and
everyday operations of the Town as well as long-term goals and priorities. Objectives of the
retreat include the following:

1. To improve town management through clear definition of the Town Administrator’s
responsibilities, authority, and performance measurement methods.

2. To improve town management through enhanced goal and priority setting procedures and to
set top priorities for the town over the next three to five years.

3. To establish procedures for Selectmen in addressing new issues and in communication with
the Town Administrator and the public.

The basic agenda for the retreat will be:

1. Call meeting to order
2. To have the Selectmen conduct a Board Retreat in open session
3. To have the Selectmen enter into one or more Executive Sessions as necessary
throughout the open session to discuss operational issues affecting the Town of
Chebeague Island pursuant to one or more of the following statutes:
a. 1 MRSA, Section 405, subsection 6(A) Personnel Matters
b. 1 MRSA, Section 405, subsection 6(C) Real Estate Matters
c. 1 MRSA, Section 405, subsection 6(E) Legal Matters
4. Adjourn meeting

The public is welcome and encouraged to attend!
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