Chebeague Housing Committee (CHC) Agenda and minutes
June 12, 2025

1. Introductions

2. What is your wish for housing on the island?

3. Review the plan for the committee and timeline

4. Resources for CHC: Maine State Housing, Genesis Fund, Island Institute and GPCOG
(Greater Portland Council of Governments)

5. Suggest Paul Johnson,GPCOG Director of Economic and Community Development for
next meeting

Part 2

Phase 1 of creating a draft vision for Chebeague Housing

Part 3

Brainstorm a list of Community Engagement activities for Summer 2025

Part 4

Conclude the meeting and set a date for the next meeting

Homework: check out these resources

Maine Dept of Economic and Community Development:Housing Opportunity Program
https://www.maine.gov/decd/housingopportunityprogram

Maine State Housing
https://www.mainehousing.org/

Attendance: Megan Dayton, Victor Diaz, Steve Hinchman, Diane Lucak, Sienna Zuco, Eliza
Jane Adams

Draft vision: multiple pathways and covenants for year round residences, multiage and a diverse
socioeconomic, DEI, grounded, based on knowledge of needs assessment, sustainable,


https://www.maine.gov/decd/housingopportunityprogram
https://www.mainehousing.org/

environmentally sensitive. Offer a pathway for household growth and building equity. self
perpetuating.

The committee needs to establish:
How many housing units on the island, inventory year round and seasonal housing units
Real estate value and realtor input, what's the market?

Establish a Baseline for what exists presently

The committee needs to learn about ordinances for housing, and look at current laws, lets invite
either GPCOG or Genesis to a meeting

Needs assessment for the community is an early priority, let's keep that at the forefront of tasks
to accomplish

Housing solutions ( and never use the term housing development)
The group shared idea, including:

Integration with land and people

Meet the need for growing old and aging in place

Existing housing to provide alternate housing for elders, maybe apartments?
ADU education, can this be incentivized?

Tackle existing housing...would it be possible to create a housing trust?
Partnership for land trusts and housing trusts

Pathway of ordinances

Pathways of housing trusts for existing housing

Pathways for ownership

Balance outcome and process: goal to have a sustainable outcome
Next meetings:

June 17 7pm

June 26 7pm

Minutes submitted by Eliza Jane Adams



