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Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: July 9, 2026

RE: Town Administrator Report

COMMITTEE MEMBERS NEEDED
Committee Members Needed
¢ Planning Board: 2 openings
« CWC: 1 opening

TOWN IS HIRING!
Please visit the Town website for more detailed information. Current openings include:
e Per Diem
¢ HR Coordinator
» Harbormaster/Shellfish Warden (job description has not yet been posted)
e Auditor

Joint Meeting with Long Island — Chebeague and Long Island met last week at GPCOG, with
Jamie Garvin, GPCOG's Director of Community Affairs, facilitating the discussion. The
meeting focused on both communities’ needs for Harbormaster services. After a productive
conversation, each community had a clearer understanding of the other’s needs. lamie will
summarize the meeting, provide minutes, and share a draft MOU in the coming weeks
regarding proposed shared Harbormaster services. Because Chebeague has greater needs
due to its size and infrastructure, the proposed arrangement is for Chebeague to employ the
future Harbormaster, with Long Island paying Chebeague for the services it requires. Long
Island has a boat, which Chebeague does not, while Chebeague provides employee benefits,
which Long Island does not. The MOU will outline how these resources and services could
be shared. Once the draft MOU is available, it will be brought back to both towns for
discussion and, hopefully, approval. If all goes well, the towns can advertise a full-time

position to support both communities. Both communities agree that the position should be
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advertised, candidates interviewed, and the best fit hired. Once more information is

available and the MOU is prepared, this item will be returned to the boards for review.

Cousins Island Work = Yarmouth is reconstructing the existing Cousins Island Safety Way
walk an Cousins Street from the Sandy Point Beach entrance to Wharf Road, with a run of
storm drainpipe down Wharf Road to the CMP ROW. The project will include storm drain
infrastructure, curb, a new 6-foot-wide walkway/sidewalk, and crosswalks at all intersecting
roads. Yarmouth anticipates that the project will be substantially complete by the end of
July, weather dependent. Please plan accordingly, as this work may cause additional delays

during periods of heavy traffic.

| plan to take the week of July 20th off but will remain on the island. | do not expect to be in

the office or attend meetings, but | will have access to email emergencies.

Upcoming Meetings — Please check the Town calendar for the most up-to-date meeting

information.

July 15th — Selectboard Meeting

July 16%™h- Climate Action Team

July 20t"- Ad Hoc Housing Committee

July 28™- Coastal Waters Commission

July 29 Informal Workshop-Shoreline Stabilization Regulations

July 29*"-CWC & Fisherman Meeting with GE! about proposed float reconfiguration.
July 30"- Educational Beach walk at Sandy Point

August 3"- Ad Hoc Housing Committee

August 6™- Facilities Committee Community Outreach

August 12 Selectboard Meeting

August 15™- Community Visioning/Engagement Session for the Comp Plan
August 17'- Ad Hoc Housing Committee

Respectfully submitted, Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
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Bureau of Alcoholic

& State of Maine o |
Application Copy

File Number: 163060 Job Type:  Renewal Application
LICENSE # APPLICATION DATE RECEIVED
HOT-10-101616 2026-07-07
LICENSE TYPE LICENSEE

' On-Premises: Beer, Wine & Spirits Chebeague Island Inn LLC

AGENT NAME EFFECTIVE DATE
2025-08-15
j EXPIRES STATUS
. 2026-08-14 Active

PREMISES NAME
Chebeague Island Inn

EXISTING PREMISES TYPE EX!STING PREMISES NAME
Hotel Chebeague Island Inn
OPERATOR

Chebeague Island Inn LLC

PHYSICAL ADDRESS
| 61 SOUTH RD CHEBEAGUE ISLAND ME 04017-3002

MAILING ADDRESS
61 SOUTH RD CHEBEAGUE ISLAND ME 04017-3002

CONTACT NAME PREFERRED CONTACT METHOD
Casey W Prentice Email



CONTACT PHONE ALTERNATE PHONE
(207) 846-5155

FAX EMAIL
DINING@CHEBEAGUEISLANDINN
.COM

QUESTIONS

On-Premises: Beer, Wine & Spirit

1. |s your business (including any DBA) registered and in good standing
with the Maine Secretary of State?

Answer "No" if you are a Sole Proprietor.

Yes
20102178DC

2. Does the licensee or applicant(s) have any interest in any other Maine
Liquor License?

Yes

58 Culinary LLC - QCS-26-117986&amp;amp;amp;amp;amp;it;br
/&amp;amp;amp;amp;amp;gt;The FourFortyThree Club LLC - CAR-15
-102914&amp;amp;amp;amp;amp;lt;br
/&amp;amp;amp;amp;amp;gt;Twelve LLC - CAR-22-
105305&amp;amp;amp;amp;amp;lt;br
/&amp;amp;amp;amp;amp;gt;527 Oceans LLC - CAR -24-
1062828&amp;amp;amp;amp;amp;lt;br
[&amp;amp;amp;amp;amp;gt;Douro LLC - HOT-10-
101616&amp;amp;amp;amp;amp;lt;br /&amp;amp;amp;amp;amp;gt;

3. Is the applicant/licensee an individual, partnership, or association?
(Not a corporation or LLC)

No

4. Are all licensees/applicants residents of the State of Maine?
Yes



Is your license for a club with a membership?
No

Is your license application for a vessel?
No

Do you have a valid and current health license issued by Maine
Department of Health and Human Services OR the Department of
Agriculture?

Yes
(document uploaded)

Do you have a license from the Office of the State Fire Marshal?
Contact (207) 626-3870 to determine whether licensure is necessary.

Yes
DANS50714

Will any law enforcement officer directly benefit financially from this
license? If yes, please reach out to (207) 624-7220 to get connected
with your local liquor inspector before proceeding.

No

10 Is the licensee or applicant for a license receiving, directly or indirectly,

11

any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

No

Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

No



12 What is the full name and date of birth of the person managing this
premises?

Jim Casio
7/25/1964

13 Has any of the listed applicants, an immediate family member of an
applicant, or an employed manager been denied a liquor license or
had a liquor license revoked within the last 5 years?

No

14 |s any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been
revoked or denied in the last 6 months?

No

15 Has any licensee/applicant or employed manager ever been convicted
of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

No

16 Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

No

17 Does the licensee/applicant have any arrangement such as a lease
where rent is based on sales, an agreement where another party
receives a portion of the revenue or profits from the business, or a right
to acquire an ownership interest in the business?

No
18 At which address are your business records located?
110 Thames Street Suite 200 Portland Maine 04101

19 What will be your business hours? Please indicate each day's open
and close times.

Sunday - Saturday 7am-10pm



20 Please provide the nhame and distance from the premises to the
nearest school, school dormitory and place of place of worship,
measured from the main entrance of the premises to the main
entrance of the school, school dormitory and place of worship by the
ordinary course of travel.

Chebeague Community Church
1.4 miles

21 Is your application for a Hotel or Bed & Breakfast?

Yes
21

22 What is the gross food income for the licensure period that will end on
the expiration date?

497,063

23 What is the gross income from beer, wine, and spirits for the licensing
period ending on the expiration date?

366,694
24 Do you have a food menu?

Yes
(document uploaded)

=

=

25 How many seats do you have? Include indoor and outdoor seating.
96 plus events lawn area on property

26 How many bathrooms do you have available to patrons?
4

27 Do you currently have any advertising or sponsorship agreements with
a wholesale licensee or certificate of approval holder (including
agreements for signage, naming rights, event sponsorships or branded
areas)?

No



28 Provide a written description of each area of the premises where
alcoholic beverages will be served, consumed, or stored. This is
required in addition to the premises diagram.

Include all interior and exterior areas (e.g., dining rooms, bars, patios,
decks, function rooms, etc.) and use names or labels that correspond
to your submitted floor plan.

21 Room Hotel and 96 seat dining restaurant, including event lawn
area on propenty

| DOCUMENTS
TYPE FILE NAME DESCRIPTION
Maine Health or Agriculture Cheb - HIP DHHS- HIP
License 05.17.2027 .pdf
Food Menu Cli_Menu-Lunch-7.pdf MENU DINNER
Food Menu 1_Cll-Lunch 5.25.26.pdf MENU LUNCH
Premises Floor Plan Floorplan.pdf FLOOR PLAN
Supplemental Ownership Form 102 Supplemental Supplemental Ownership
Ownership Cheb Island
Inn.pdf
APPLICANT

Chebeague Island Inn LLC

DECLARATION

v | certify that | am the applicant as described in this application, or that |
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. |
understand that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class
D Offense under Maine's Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.



STATE OF MAINE

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Supplemental Ownership Form
28-A M.R.S. §651
All Questions Must Be Answered Compietely.

1. Company or sole proprietor legal name: 2. Date of ini:orpﬁra?ti&iilreéié&iﬁ&n: [ 3. State of incorporation: i
Chebeague Island LLC Maine
List the following information for officers, directors, owners equal to or over 10%, and persons with indirect financial interest in the applicant.
. . | . Ownership
Name Date of Birth Phone or E-mail Address Title Stake (%)
Casey Prentice 01/11/1986 | Casey. , 110 Exchange Street Portland ME | Managing Member 45.00
Prentice@prenticeorg.com
Richard Prentice 12/25/1954  |richard. _ 63 Applegate Lane Falmouth Me |member 225
prentice@prenticeorg.com
Geraldine Prentice | 08/24/1955 |gsp@prenticehospitali |63 Applegate Lane Falmouth Me |member 225
ty.com
Caitlin Day 06/03/1983 | caitlin.day@prenticeor | Falmouth Maine member 10.00
g.com

BABLO/102 01/2025 1
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Dtate of Maine
DEPARTMENT OF HEALTH AND HUMAN SERVICES
EST ID: 654

EATING AND LODGING 75 Seats (in)21 Rooms
HEBEAGUE ISLAND INN EXPIRES: 05/17/2027

1 SOUTH RD
HEBEAGUE ISLAND ME 04017 FEE: $300.00

ATTN DAVE LOMBA
EBEAGUE ISLAND INN LLC

A 3HIH HOVI30 A

3 HEBEAGUE ISLAND INN =) ./W' 41_"4%/

10 THAMES ST

Commissioner

Employers must establish a written smoking policy that prohibits smoking in any business facility, including in
vehicles used for work, and in outdoor areas where employees perform services under the control of the employer.
Smoking in workplaces shall only be permitted outdoors. Employers shall only permit employer and employees to
smoke outside within a Designated Smoking Area that is at least 20 feet away from the business facility and
designed in a way to prevent smoke from escaping back into 2 workplace, public place or other areas where
smoking is prohibited.

Eating Establishments shall prohibit smoking in outdoor eating areas and all enclosed areas of public places.
Smoking includes the use of electronic smoking devices, whether or not they contain nicotine.

Tobacco Retailers are required to card all persons 30 years of age or younger by photographic identification that
contains the persons date of birth. Tobacco products may not be sold to any person under 21 years of age unless
the person obtained 18 years of age on or before July 1, 2018. Tobacco products include, but not limited to, a
cigarette, a cigar, a hookah, pipe tobacco, chewing tobacco, snuff or snus, electronic smoking devices, and any
component or accessory used in the consumption of a tobacco product, such as filters, rolling papers, pipes and
liquids used in electronic smoking devices, whether or not they contain nicotine.

For free guidance regarding Maine's retail tobacco and workplace smoking laws, please contact the Maine CDC
Tobacco and Substance Use Prevention and Control program at tsup.dhhs@maine.gov or call 207-287-4627.



Affidavit
ONLY COMPLETE THIS PAGE IF THERE ARE NO OWNERS OVER 10% LISTED ON PAGE 1

The undersigned authorized representative of the applicant swears or affirms that no person that holds an
ownership interest in the applicant holds an ownership interest equal to or greater than 10%.

Affiant Signature Date

Affiant Printed Name

State of , County of

I certify that on the date set forth below, the individual named above did appear personally before me and that I
did identify this applicant by: (a) comparing his her physical appearance with the photograph on the identifying
document presented by the applicant and with the photograph affixed hereto, and (b) comparing the applicant’s
signature made in my presence on this form with the signature on his/her identifying document.

Signature of Notary Public Date

Printed Name of Notary Public

WARNING: The statements on this application are made under oath or affirmation. False statements can be
grounds for rejection of the application or suspension or revocation of a license. False swearing is a Class D
crime punishable by up to 364 days incarceration and a $2,000 fine.

BABLO/102 01/2025 2



LAl A’

L.unch 4

Monday - Friday » 11:00am — 2:00pm [albased [zese—

STARTERS & SALADS COCKTAILS

Haddock Chowder 5lo Summer-Tim S1a
Bacon, Potate, Thyme, Qyster Crackers U odka, V ermouth, I cowon Twist
Lohster Stew GIF $35 Hardshore Shagliato S16
Fennel, Fingerlings, Cagnae, Cream Hardshore Gin, Campari, Bubbles
Mussels GIF $20 Sunset Margarita $i6
White Wine, Rosted Garlic, Herbs, Grilled Bread Tequile, Aperol, Lime
Garden Salad DT, GU, VG, V't sS4 Pineapple Daiquiri 815
Feunel, Radish, Cucumber, Mint, Parstey, Rusm, Pineapple, Lime
Lewon-Chanpagne VVinaigrette
Porch Punch St4
Add: » Grilled Cluckeon $12 » Shrimp 512 R, B/m_,[,e,v’ Lime
* Fried Qysters $18 » Steak S14
Cacsar Salad sl6 Fireplace Manhattan 816
Romeaine, Parmesan, Gardic Breaderumbs, Lemon Rye, Vermontly, Swmoke
Add: » Grilled Chicken $12  Slvintp 5§12 X
® Evied Oysters 518 » Steak $14 Island Old-Fashioned 316
Bonrbon, Demerara, Allspice
MAINS
[obster Roll S48 A i‘ Cbo H+? L FREE
Maine Lobster, 1emon, Chive, French Fiies mare it 500y
Blueberry Sprirz S10
‘i 2
LIS B 48 Blueberry, Lewon, Soda
Beer Battered Huddock, Tartar, Lemon, French
Fries Island ‘Tonic Si0
Citrs, Rbubarb, Mint
Fried Oyster “Po’ Boy” DI 8360
Iettuce, Vomato, Pickled Pepper Remoulade, Grapefruit Sprirz s$10
French Fries Cirapefinit, Lenion, Soda
Turkey Clul: DV S1E
Lettuce, Tomato, Provelane, Bacon, Mayo, Wheat DESSERT
Bread, French Fries
Serawberry Shorteake S12
CI Burger 520 Chantilly Cream, Sweet Bulsamic
Auwerican Cheese, Pickled Quion, Lettnce, Cll -
: y L lee Cream S5
Nanee, French Fries
Sorber $5

DE-Daity Frec » GF-Gluten Free * VG-Vegan * VE-Vepetarian

A 20% gratuity witl be added to parties of six or more

/e wontd appreciate onr guests mforming tes of ANY food afllergies Conseming ran or nudercooked fish, meat, powltsy, shellfish, or cgys mmy increase the visk of food-horue illuess



Dinner

Monday - Sunday » 5:00pm - 9:00pm

Starters

Smoked Cheddar Chive Biscuit
Prosciutto, Pimento Cheese, Pickles

Deviled Eggs
Smoked Trout Roe, Chives

House Baked Focaccia

12

15

Sea Salt Butter, Sun-dried Tomato

Entrees

Summer Zucchini
Pistachio, Beets, Quinoa

Pollock Schnitzel
Spatzle, Lemon Butter Sauce, Asparagus

Steak Frites
Parmesan Fries, Chimichurri, Peppercorn Sauce

Grilled Tuna
Bacon Potato Salad, Haricot Vert, Caper Vinaigrette

Roasted Chicken
Fingerlings, Sugar Snap Peas, Chorizo Jus

CH Cheeseburger
American Cheese, Caramelized Onions, Dijonnaise

Sides

Truffle Parmesan Fries 10
Seasonal Vegetable 9
Cucumber Salad 6

Pie Of The Day

by the slice

a la mode

18

27

38

42

28

-22

C e

/!(« vl Loreier

Appetizers

Shrimp Cocktail 19
Lemon, Caper, Horseradish

Casco Bay Mussels 22
Sailor Style, Green Garlic, Grilled Bread

Tuna Tartare 20
Toast Points, Pickled Vegetables, Avocado

Roasted Carrots 14
Romesco Sauce, Water Cress, Walnuts

Soups & Salads

Lobster Bisque 18
Chives, Sherry Wine, Paprika

Creen Goddess Salad 14
Baby Lettuce, Radish, Sunflower Seeds,
Blueberries, Rhubarb

Burrata 16
Asparagus, Mint Pesto, Aged Balsamic

Classic Caesar Salad 14
Garlic Croutons, White Anchovy, Parmesan

Add: * Steak 18 » Tuna 20

Dessert

Strawberry Shortcake 12
Chantilly Cream, Sweet Balsamic

Ice-Cream 5

Sorbet 5

Dewar’s Chocolate Pot de Creme 12

Dark Chocolate Mousse, Smoked Almond

10
15

DF-Dairy Free « GF-Cluten Free » VG-Vegan « VE-Vegetarian
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Town of Chebeague Island

Facilities Committee
DRAFT 7/9/26

Public Safety and Town Office Study

Public Informational Meeting
August 6, 2026



Presenter note:

* The meeting format would be to have a 20-minute presentation of
the slides, then open it up for questions and answers, keeping the
meeting to roughly an hour.



Agenda

01 Facilities Committee Purpose and Process

02 Existing Conditions and Needs Assessment

03 Alternatives Study —
04 Prioritizing Needs and Recommended Action

05 Funding and Implementation




» The Town of Chebeague Island
has a municipal responsibility to
provide adequate facilities that
will allow the community to
maintain a functional and

Why do we need effective Fire & Rescue service.

to do this work?

* Providing for the administrative
needs of the Town Office is
necessary for an effective and
efficient Town government.




Committee
Purpose and

Charge

Formed in 2021, purpose is to:

» Evaluate the current municipal facilities
assigned to Administration (Town Office) and
Emergency Services and make
recommendations, both short term (5 yrs)
and long term (10-25 years), in order to meet
the Town’s needs and State requirements.

 Solicit Public Input
* Make recommendation to the Select Board

* Prepare a plan to implement, including cost
and funding approach

* Nota newidea.............



*» Committee formed - May 2021
* Port City Architects hired - early 2022

* Needs Assessment and Design Solutions -
mid-2022 thru 2023

* Draft Report completed - Nov 2023
 Interim Town Office improvements - 2024
WO I’k * Reduced scope Phase 1 idea presented to SB

Timeline - Fall 2025
* Port City Architects Phase 1 Design and

Budgeting — March 2026

Lower priority identified needs to be
addressed in future phases /

Committee




Existing
Conditions &

Municipal Needs

» Qutdated Facilities

* Changes in Volunteerism

* Building area limitations

* Operational standards and
Worker Safety



Outdated

Facilities

Deficient Structural Integrity

No Vehicle Exhaust removal

Gear in open room

No Sprinklers

Energy Inefficient



1. Trained responders are required for 24/7
coverage

2. National trends / local impacts: Vol Down
across the US, economic challenges of 2 person
working families, inconvenience and personal
expense of mainland training, stricter certification

Changes in requirements

3. Call volumes Bar graph showing Fire & Rescue

Volunteerism Call trends

Aging population impacts — Cheb size vs. natl
average? ,

4. Per Diem needs - history and future projections
* Inadequate Overnight and Day Quarters /

”




Building Area Limitations

Existing Fire & Safoty Recommendaed Fire & Safety
3,600 S5F 8,500 SF

Existing vs recommended area needs 3 spparalus bays

|

Tanker 1
238"

existing apparatus
w-gt

Plan of existing apparatus bays

3 beys st 15 x 50
& apparatuses




Operational Standards

OSHA Compliance

- OSHA
ﬁ A o" EE?

SAFETY

ISO Ratings



Town owned

property




Project Goals

* Solve the highest priority municipal
needs with the best cost efficiency

* Fit a Public Safety Building project
into the overall TOCI Capital
Improvement Plan

* Strive for efficient operations cost



Alternatives

Additionto)| Build new |
existing Public Safety
building | Building

. 4 N



Port City Architects Report Nov. 2023

* Plan to show all Fire/Safety and Town Office current and future needs
are met

* New 8,600 SF Public Safety Building + complete renovation of the
existing Fire Barn for Town Office and Sheriff’s Quarters use

* Probable Cost Range of $6M (Fire & Safety) + $1.5M (Town Office)

* Project scope considered in the context of other TOCI Capital
Improvements, i.e.. Stone Pier, Bennett’s Cove, Transfer Station, etc.

* Finance Committee starts their work on revenue, spending, and debt
service projections



Phased Approach

* Fall 2025 - Facilities Committee recommends a
reduced scope project to the Select Board as an
initial phase to address the most critical needs of
Fire & Safety in order to maintain adequate municipal
services.

* Select Board encourages further study.



A new Phase 1 Public Safety Building will provide:

Continued ability to send out trained responders with 24-hr coverage:

* Enhanced emergency operations to accommodate requirements for per-diem responders, including proper sleeping
quarters, training and day room functions, storage and support.

Safe and efficient response:

+ Adequate building and site circulation space for apparatus maneuvering results in expedited vehicle deployment.

Improved worker safety and compliance with OSHA regulations.

* Proper gear decontamination and storage, exhaust removal, and safe medical storage, including other Essential Facility
requirements.

A healthy work environment to attract and retain qualified first responders

+ Enhance competitive recruiting practices for maintand per-diem responders and island volunteers with dedicated work
spaces for day & night operations, modern HVAC systems, and a pleasant overall workplace.



Proposed Public
Safety Building
(PSB) — Phase 1

Addressing the highest
priority departmental needs
and

focused on EMS services
for the island

» 3,860 Sguare Foot new building

* 2 new dedicated ambulance bays for more
efficient release

* QOvernight and daytime accommeodation for 4
per diem employees

» Support functions for EMS service
« A 379 Apparatus Bay for one Fire Vehicle

* Essential facility requirements — structural
durability, emergency operations



Proposed Public

Safety Building
(PSB) - Phase 1

Overall Site Plan
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Proposed Public Safety Building — Phase 1

| FUTURE
2 agparshs b J LXPANSION

7 I i e e e et I e wall TOTAL SQUARE FODTAGE PIRASE 1 - J,BGO |
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proposed phase 1 apparatus

-
- -

AvayE L 15 = 50
3 spparaiunes:

PHASE 1} PHASE 2

Reconﬁgured Apparatus Bays in Fire Barn NG PROPOSED FLOOR PLAN - PHASE 1
( )o 4
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Proposed Public Safety Building — Phase 1

| B - L &)
View from North Road
[ it s



Phase - 1 (Traditional Wood-Framed Construction)
3,860 sf. x $550 per sf. for lum-key construction $2.123.000
Rural Site escalation for infrastructure $110,000

Proposed PSB BUilding Subtotal Phase 1 $2,233,000

Istand Contingency

Phase ’] COStS 15% of Subtotal s330080

Project Contingency
10% of total $223,300

Total Costs $2,791,250

Establish $2.8M total nroject costs for budgeting purposes

Preliminary estimate based on schematic level design, sguare
foct cost factor of comparable projects PLUS istand escalation
factors

Conventional construction type assumed - further study may
occur to investigate more cost-efficient alternatives (i.e. pre-
engineered metal building)




Funding

Strategy

Municipal Bond Funding scenarios for this project have been created
by the Finance Committee as part of the larger Town budget plan

CDS grant applications are due in March 2027

The Town needs to show significant financial commitment to the
project for a successful grant

Assuming at least a 50% match, annual debt service cost could be
less than $100,000 (approximately 3% of our property tax)

Without matching CDS funds other Fire and Rescue capital spending
scenarios would have to be considered

Any subsequent phases of renovations to the Town Office and Fire
Barn are dependent on completing this first phase project




TOCI Bonding Projections

get update from finance committee

Bond Projections - initial discussion|

Couning

Tank Truch

Public Safety
Coame . Entl Bhore
. L0 Botl

camEn
1 Bhore
e Bost | __wr

‘Whart Rd




Public Safety Building Phase 1 Timeline

¢ Town Funding o Final Design and o Public Safety
Commitment Engineering Building Occupancy

Election Day Nov 3, 2026 Fall 2027 to Spring 2028 Summer 2029

CDS Funding Grant Construction

Applyin Spring 2027 Summer 2028 to Spring 2029
Notification later 2027

O O

v



Other considerations

* Town Office interim improvements — publicly
accessible ADA compliant rest rooms

* Site planning accommodation for possible Sheriff’s
quarters

* Operational Costs — Maximize Energy Efficiency

* Renewable energy grants



Do you agree that maintaining adequate Fire & Rescue
service on the island is a high priority?

What are the present and future challenges for us to maintain the services
we all now appreciate?
Outdated Facilities, Changes in Volunteerism, Space limitations,

Operational Standards and Worker Safety

It’s time to consider improvements to our municipal infrastructure so our
volunteers and staff can do their jobs safely and with the highest level of
effectiveness.

Learn more and offer comments at a Town Informational Meeting on

Thursday, August 6" 7 PM at the Island Hall.

For additional information go to

https://www.townofchebeagueisland.org/facilities



/et Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: July 10, 2026

RE: Proposed Commercial Brush Dump Policy and Fee Implementation

Recommendation

Adoption of the proposed Commercial Brush Dump Policy to establish a permit, fee, and
enforcement structure for commercial use of the Town's Brush Dump/Wood Pile facility. The
policy is intended to supplement the Town's existing Solid Waste Facility Policy and create a
fair and sustainable cost-recovery program for commercial disposal activities.

Background

The Town's current Solid Waste Facility Policy recognizes commercial use of the Brush
Dump/Wood Pile facility and authorizes the Town to establish fees based on use and quantity
of dumping. However, the Town does not currently have a dedicated policy establishing
permit requirements, fee schedules, or enforcement procedures specific to commercial brush
disposal.

Commercial use of the brush dump has increased over time, resulting in additional
operational, handling, transportation, and disposal costs that are currently borne by the Town.
The proposed policy creates a formal framework to ensure that commercial users contribute
appropriately to those costs rather than relying on subsidy from residential taxpayers.

Purpose of the Policy

The proposed policy is intended to:

e Establish clear rules for commercial use of the Brush Dump/Wood Pile facility.

e (reate a commercial permitting process.

e Establish a transparent fee structure.

e Recover the Town's costs associated with processing and disposal of commercial
brush materials.

e Protect the long-term sustainability of the facility.

o Ensure residential taxpayers are not subsidizing commercial disposal activities,
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Proposed Fee Structure

The policy establishes:

¢ Annual Commercial Permit: $150.

e Commercial Disposal Fee: $42 per unit of measurement established by the Town.

» Special Handling Surcharge: $75 plus any actual additional costs incurred by the
Town for oversized, contaminated, or difficult-to-manage loads.

o Enforcement provisions for unauthorized dumping and policy violations.
Basis for the Fee Recommendation

The proposed commercial disposal fee is based on the Town's estimated costs associated with
operating and maintaining the Brush Dump/Wood Pile facility, including:

¢ Labor and equipment usage.

¢ Site maintenance.

e Material processing.

e Transportation.

e Final disposal costs.

¢ Administrative oversight and enforcement.

The intent of the fee is cost recovery rather than revenue generation. Staff believe
commercial operators should bear the costs associated with commercial disposal activities
while preserving affordable access for residents.

Scale-Based Measurement

Staff are exploring the use of portable vehicle scales to improve the accuracy, consistency,
and faimess of commercial disposal charges.

Preliminary discussions indicate that portable scales capable of weighing vehicles up to
approximately 60,000 pounds may be feasible for use at the transfer station. Under this
approach, vehicles would be weighed upon arrival and departure, allowing charges to be
based on the actual quantity of material disposed rather than estimated load volume. The
scales could be installed on a small concrete pad and removed when necessary for
maintenance or snow removal. Based on information provided to staff, the overall system
may be achievable for approximately $7,000-$7,500, although final pricing and
specifications would be confirmed prior to purchase.

Staff believe a scale-based system offers several potential benefits:

¢ More accurate and equitable fee assessment.
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e Improved consistency in commercial billing.

¢ Better tracking of disposal volumes.

e Stronger support for the Town's cost-recovery cbjectives.

e Potential future application to other transfer station operations, including construction
and demolition materials, metals, household waste, and brush disposal.

For this reason, the proposed policy has been drafted to allow fees to be assessed using
weight, volume, or another Town-approved measurement method, providing flexibility as
operations evolve. This approach allows the Town to implement the policy immediately
while transitioning toward a more accurate scale-based system.

Relationship to Existing Policies

The proposed Commercial Brush Dump Policy supplements the Town's existing Solid Waste
Facility Policy and does not alter residential disposal rules. Residential use of the facility will
continue to be governed by the existing Solid Waste Facility Policy and related operating
procedures. Commercial users will remain subject to all applicable facility rules, operating
hours, and directions from Town staff.

Benefits of Adoption

Adoption of the policy will:

o Establish a transparent commercial disposal program.

e Ensure commercial users pay a fair share of facility costs.

» Improve accountability and tracking of commercial dumping activity.

o Support long-term operation of the Brush Dump/Wood Pile facility.

e Create a framework for future scale-based measurement and cost recovery.

» Reduce the financial burden on residential taxpayers.
Requested Action

Staff suggest that the Selectboard considers two related actions.

The first action is adoption of the proposed Commercial Brush Dump Policy, effective
August 1, 2026, establishing a permit requirement, fee schedule, and cost-recovery
framework for commercial use of the Brush Dump/Wood Pile facility.

The second action is authorization for staff to proceed with the purchase and installation of
portable vehicle scales and associated site improvements to support implementation of a
scale-based measurement system. Staff believe a scale-based system will provide a more
accurate and equitable method of assessing disposal fees while improving accountability and
supporting the Town's cost-recovery objectives.
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Under the proposed funding plan:

¢ The purchase of the scale equipment would be funded from the Selectboard
Contingency Account.

s Site preparation, concrete pad construction, and related installation expenses would be
funded from the Solid Waste Budget.

e Total project costs would not exceed $7,500 without further Selectboard approval.

Proposed Motion #1 — Commercial Brush Dump Policy

Move to adopt the Town of Chebeague Island Commercial Brush Dump Policy, effective
August 1, 2026, establishing a commercial permitting, fee, and cost-recovery program for use
of the Town's Brush Dump/Wood Pile facility, and authorizing the Town Administrator to
implement and administer the policy.

Proposed Motion #2 — Scale Purchase and Installation

Move to authorize the Town Administrator to purchase portable vehicle scales for the Solid
Waste Facility, with the cost of the scales to be funded from the Selectboard Contingency
account, and to complete associated site preparation, concrete pad construction, and related
installation expenses utilizing available funds within the Solid Waste budget, provided the
total project cost does not exceed 37,500 without further Selectboard approval.

Staff Recommendation

Staff recommends approval of both motions. Together, these actions will establish a
commercial cost-recovery program for brush disposal and provide the Town with the tools
necessary to implement a fair, accurate, and defensible measurement system while supporting
the long-term sustainability of the Brush Dump/Wood Pile facility.

Respectfully submitted,
Viktoria Wood
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Town of Chebeague Island
Selectboard Policy: Commercial Brush Disposal Rules & Fee Schedule

1. Policy Title
Commercial Brush Disposal Rules and Fee Schedule

2. Purpose

The purpose of this policy is to establish rules, permit requirements, and fees governing
commercial use of the Town of Chebeague Island Brush Dump/Wood Pile facility. This
policy is intended to promote safe and environmentally responsible disposal practices,
provide equitable allocation of facility costs, support long-term operation of the facility,
and supplement the Town's Solid Waste Facility Policy.

3. Authority

This policy is adopted pursuant to the Town of Chebeague Island Solid Waste Facility
Ordinance (Chapter 13, Article 1), which authorizes the Selectboard to establish operating
rules, regulations, and fees for Solid Waste Facility operations, including the Brush
Dump/Wood Pile facility.

4. Definitions
Brush Dump/Wood Pile Facility: The designated Town disposal area for brush, wood,
and related vegetative debris as defined by the Town's Solid Waste Facility Policy.

Brush Material: Branches, brush, leaves, weeding debris, wood chips, and bulk wood
acceptable for disposal at the Brush Dump/Wood Pile facility

Commercial User: Any business, contractor, landscaper, arborist, tree service, property
maintenance company, or individual disposing of material generated through
compensated or contracted work.

Residential User: Property owners or tenants disposing of material generated on their
own property, not for profit.

Permit: Authorization issued by the Town to a commercial user for brush disposal at the
facility.

5. Applicability

This policy applies to all commercial users disposing of brush material, wood, or woody
debris at the Town's Brush Dump/Wood Pile facility. Residential disposal activities shall
continue to be governed by the Town's Solid Waste Facility Policy and applicable rules
established by the Town.



6. Policy Statement
Commercial use of the Brush Dump/Wood Pile facility shall be subject to annual
permitting, disposal fees, and all operating rules established by the Town.

A permit issued under this policy constitutes authorization for commercial use of the
facility and serves as the agreement between the Town and the permit holder regarding
commercial brush disposal activities.

Commercial users shall comply with all Solid Waste Facility operating rules, hours of
operation, and instructions provided by authorized Town personnel.

7. Fee Schedule

The fees established below are intended to recover the Town's actual costs associated with
administration, operation, maintenance, processing, transportation, and disposal of
commercial brush materials. The Selectboard may periodically review and adjust fees based
on operating costs and facility usage.

A. Annual Permit: $150

B. Disposal Fee: Commercial brush material shall be charged at a rate established by the
Selectboard and assessed based on the measured quantity of material delivered. The
initial disposal rate shall be $42 per unit of measurement as established by the Town's
approved fee schedule.

C. Additional Charges:
* Non-permit commercial load: $75

* Special handling surcharge for oversized debris, large stumps, or other material
requiring extra equipment, staff time, separation, transport, or disposal: $75 per load, plus
any actual additional costs incurred by the Town* .

» [llegal dumping fine: Up to $300 and/or permit revocation

* The special handling surcharge shall apply when brush, woody debris, stumps, root
balls, or similar material is oversized, difficult to manage, contaminated with soil or other
material, or otherwise requires additional Town labor, equipment, processing, separation,
transport, or disposal beyond normal brush dump operations. The Town Administrator or
designated brush dump attendant may determine when the surcharge applies.

8. Procedures
1. Commercial users must obtain an annual permit from the Town prior to disposing of
material at the Brush Dump/Wood Pile facility.



2. Commercial users must check in with the designated attendant or authorized Town
representative upon arrival

3. Staff will verify permit status and assess load volume.
4. Disposal fees shall be calculated based on the approved fee schedule.

5. Access to the Brush Dump/Wood Pile facility shall occur during authorized operating
hours unless otherwise approved by the Town.

6. Payments shall be processed through the Town Office or through another method
approved by the Town Administrator.

7. The Town reserves the right to refuse material that is not authorized for disposal or that
would create unreasonable operational, environmental, or safety concerns

9. Responsibilities
Town Administrator: Implements, interpreters, and administers of this policy, including
permit issuance, fee collection procedures, and enforcement actions.

Brush Dump Staff or Authorized Representative: Verifies permits, assesses load
volumes, documents disposal activity, and identifies violations.

Commercial Users: Maintain valid permits, comply with facility rules, accurately report
disposal activities, and pay all applicable fees

10. Enforcement

Unauthorized Commercial Disposal: Any commercial user disposing of brush material
without a valid commercial permit shall be required to:
1. Pay all applicable disposal fees for the matenial delivered;

2. Obtain the required annual commercial permit prior to any future use of the Brush
Dump/Wood Pile facility;

3. Reimburse the Town for any additional costs incurred as a result of the
unauthorized disposal activity; and

The Town may deny access to the facility, suspend disposal privileges, revoke an existing
permit, or pursue other remedies authorized by law for repeated violations of this policy.

Any person who disposes of material unlawfully, outside authorized areas, or outside
authorized operating procedures may be subject to additional penalties, fines, cost
recovery, or enforcement actions.



11. Severability
[f any provision of this policy is found invalid, the remaining provisions shall remain in

full force and effect.

12. Review and Amendments

The Town Administrator shall periodically review this policy and may recommend
amendments to the Selectboard based on operational experience, disposal volumes,
processing costs, and evolving regulatory requirements. The Selectboard may amend this

policy at any duly noticed public meeting.

13. Effective Date
This policy becomes effective upon adoption by the Selectboard.

14. Revision History
Date:



GPEACUE Jp

o &

~ o
%’.\:‘&f-
&7 3

o 1 Town of Chebeague Island

<~OWN Op
v

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: July 9, 2026

RE: Audit Services Proposal — Royer CPA

The Town has received a proposed three-year audit services agreement from Justin Berg,
Director of Audit Operations at Royer CPA, The proposal includes audit services for FY25
through FY27 at the following cost:

» FY25:5$25,150

* FY26:526,350

e FY27:527,650

» Total Three-Year Cost: $79,150

Royer CPA has indicated that they would begin work on the FY25 audit later this summer or
fall, with the goal of completing the FY26 audit sometime next summer. The firm is
requesting 3 minimum three-year commitment due to the significant onboarding effort

associated with bringing on a new municipal client.

I discussed the proposal with Marc Roy, who has been assisting the Town with financial
reconciliation and audit preparation efforts. Marc Roy shared that he believes the Town's
prior audit fee of approximately $17,000 paid to RHR was relatively low, particularly given
that the engagement included both the Town and the School Department. He also noted
that a nearby community, Durham, recently received a quote from Justin Berg in the range
of $22,000 despite not having a school department, suggesting that Royer CPA's proposed

pricing for Chebeague is within a reasonable range based on current market conditions.

Additionally, Marc Roy stated that he is personally familiar with many of the auditors at

Royer CPA and expressed strong confidence in their technical capabilities and
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professionalism. He indicated that the firm maintains a substantially smaller client base—
approximately 20 municipal clients—compared to RHR, which he estimated serves several
hundred clients. In his view, this smaller client load may allow for a greater level of attention

and responsiveness to individual clients.

Based on the information received, the proposal appears competitive and provides a clear
path toward bringing the Town's audit schedule current while establishing a long-term

relationship with an experienced municipal auditing firm.

With FY25 and FY26 now behind us, the funds previously appropriated for audit services in
those fiscal years can no longer be accessed for this purpose. Because two of the audits
included in the proposal are expected to be completed during the current fiscal year, it is
likely that the Town will need to either appropriate additional funds at a future Special
Town Meeting or request the appropriation at the next Annual Town Meeting, with the
understanding that the Administration Department may exceed its current budget in the
interim. While municipalities often avoid entering into agreements that appear to obligate
future boards, this proposed engagement is for audits of prior fiscal years and the current
fiscal year. As such, approval at this time would not bind or limit the decision-making

authority of future boards regarding future audit engagements.

Recommended Motion:
Authorize the Town Administrator to finalize and execute an engagement agreement with

Royer CPA, subject to legal and administrative review of the engagement letter.

Respectfully submitted,
Viktoria Wood
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Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard

From: Viktoria G. Wood, Town Administrator

Date: July 9, 2026

RE: 26-083-Traffic Calming Demonstration Project — Bicycle Coalition of Maine

Background

Town staff have been exploring potential traffic calming measures to address vehicle speeds
and improve safety at the North Road/Cottage Road intersection. Through discussions with
the Bicycle Coalition of Maine (BCM), an opportunity has emerged to partner on a

temporary traffic calming demonstration project during the 2026 summer and fall season.

Proposed Partnership

Under a proposed Memorandum of Understanding, BCM would provide technical
assistance, project design recommendations, and temporary traffic calming materials for a
demonstration project. Potential materials include modular speed bumps and flexible
delineator posts that could be installed on a seasonal basis to help evaluate traffic patterns

and driver behavior.

In addition to providing materials, BCM would develop a site-specific proposal, offer traffic
calming expertise, and assist with implementation and evaluation as requested.

This demonstration project would be provided at no cost to the Town. The attached sketch
shows the proposed project layout, which would be implemented for the summer season
and removed in the fall. If approved by the Selectboard, the project could be implemented
as soon as July 24. BCM would send the temporary materials to the island through Casco
Bay Lines, and Reed Silver from BCM would come to the island to assist with installation
alongside Public Works. The materials would not reguire any holes to be drilled in the

pavement; instead, they would be secured using adhesives.
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Purpose of the Demonstration

The project is intended to serve as a temporary pilot to help the Town assess the
effectiveness of traffic calming measures before considering any permanent roadway
maodifications. The demonstration would provide an opportunity to gather observations,

evaluate impacts, and receive community feedback.

Town Responsibilities
The Town would remain responsible for any necessary approvals, installation decisions, and

overall project oversight. BCM would serve in an advisory capacity.

Requested Board Action
| am seeking Selecthoard feedback on whether to proceed with the proposed partnership

and authorize execution of the Memorandum of Understanding with BCM.

Suggested Motion:
Move to authorize the Town Administrator to execute a Memorandum of Understanding
with the Bicycle Coalition of Maine for a temporary traffic calming demonstration project at

the North Road/Cottage Road intersection, subject to any final administrative revisions.

Respectfully submitted,
Viktoria Wood
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MEMORANDUM OF UNDERSTANDING

BETWEEN

BICYCLE COALITION OF MAINE

AND

TOWN OF CHEBEAGUE ISLAND

FOR SEASONAL TRAFFIC CALMING INSTALLATION SERVICES

This Memorandum of Understanding ("MOU") is made as of [enter date] by and between the
Bicycle Coalition of Maine (“BCM") and the Town of Chebeague Island (“CI").

SECTION 1 - SCOPE OF SERVICES

I. Responsibilities of BCM
As a service provider for Cl, BCM shall provide the following deliverables and products:

o A traffic calming proposal with sketches and timelines of potential demonstration projects
on the North Rd. & Cottage Rd. intersection

e Subject-matter expertise related to traffic calming
e A number of materials {(modular speed bumps, flex post delineators) to be lent out to Cl

for the duration of the summer and fall season until winter weather threatens (specific
number to be determined as project proposal develops)

e *On-the-ground support during demonstration project implementation (as requested)

e *Assistance with evaluation metrics post-summer season (if desired)
Additional services may be provided upon mutual agreement between BCM and CI.
Il. Primary Project Representative

Reed Silvers of BCM shall serve as the primary point of contact for all services performed
under this MOU and shall be responsible for direct coordination with CI.

Jil. Limitations

e BCMis not acting as the Engineer of Record and shall not provide stamped engineering
plans.

e All activities are temporary planning and demonstration exercises authorized by Cl.

¢ BCM shall not be responsible for municipal approvals, traffic control authority, or
regulatory compliance beyond advisory support.

e Permanent construction, signal modifications, or long-line striping are not included
unless expressly authorized in writing.



SECTION 2 - LENDING AGREEMENT

e The materials used for the seasonal traffic calming installation must be returned to BCM
no later than December 31, 2026.

e Butyl pad adhesive residue is expected. Must be removed as best as possible before
returning.

SECTION 3 - PROJECT TIMELINE

Services under this MOU shall be performed between July 2026 - November 2026, in
alignment with the summer and fall increased visitation to Cl.

SECTION 4 — TERM AND TERMINATION

This MOU shall be effective upon execution by both parties and shall remain in effect through
the duration of the demonstration project and evaluation, unless terminated earlier.

Either party may terminate this MOU without cause upon thirty (30) days written notice.

SECTION 5 - GENERAL PROVISIONS
1. Entire Agreement
This MOU constitutes the entire agreement between the parties and supersedes all prior
discussions or agreements.

2. Amendments
This MOU may be amended only by a written instrument executed by both parties.

SIGNATURES
Town of Chebeague Island

Signed:

Date:

Bicycle Coalition of Maine

Signed:

Date:




Overall View R gl Exact speed bump locations to be finalized in the field.
iy Generally, should be kept to ~150 fl. minimum before

curvature of the roadway.

Flex posts to be placed in a
way that best deters parking
in the area beyond Indian
Point Rd.




Focus View: Northern
Section

Speed Bump Attributes
Black with yellow striping
Attached to asphalt with adhesive material
§'long x 1" wide
Located ~150 ft. from the apex of the curve
Speed bumps signify to the driver they are

entering a traffic calming area with pedestnan
activity




Focus view:
southern section

Flex Post Attributes

Purpose: deter overflow parking in the area after
Indian Point Rd. driveway

White with green reflective matenal
Attached to asphalt with butyl pads
Spaced ~25 fi. apart {can be adjusted in the field)

3.25" diameter base x 36" tall

] Speed Bump Attributes

Black with yellow reflective striping
Spaced ~25 ft. apart

Attached to asphalt with adhesive material
6'long x 1" wide

Located ~150 ft. from the apex of the curve
{center of Indian Point Rd. driveway}




Py 135 Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: July 9, 2026

RE: Maine Commercial Fishermen Remembrance Day — Board Direction Requested

At the Board's previous meeting, | informed the Selectboard that representatives of Green and
White Hope, the nonprofit organization coordinating the statewide observance of Maine
Commercial Fishermen Remembrance Day, had contacted the Town regarding the inclusion of the
Chebeague fishing memorial in the July 21 remembrance activities. The observance would include a

wreath-laying ceremony to honor Maine commercial fishermen lost at sea.

During that discussion, the Board indicated that it was not opposed to the memorial being included
in the observance and suggested that Donna Damon would be an appropriate participant in the
wreath laying if she was willing and available. The Board also requested that there be adequate
publicity surrounding the event so that interested community members would have an opportunity

to attend.

Follow-Up

Following that discussion, | communicated the Board's position to the event organizers and
conveyed the Board's request regarding public outreach. Organizers have since confirmed that they
intend to include information about the Chebeague observance in their promotional materials and

are continuing to coordinate with local participants regarding event details.

Reason for Agenda ltem
Eliza Jane Adams requested that this matter be placed on a Board agenda because of interest in
ensuring that Selectboard members have an opportunity to participate in the observance and that

the Town's role is clearly defined.
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As Town Administrator, | am seeking direction from the Board regarding the extent of Town
involvement. Specifically, | need guidance on whether the Selectboard wishes to have one or more
Board members formally participate in the ceremony, whether a Board member would like to
provide remarks on behalf of the Town, and what role, if any, the Town Administrator should piay in

the event.

Board Decision Requested
I am requesting direction on the following:
¢  Whether the Town should have formal Selectboard representation at the wreath-laying
ceremony.
e  Whether a Selectboard member wishes to provide remarks or otherwise participate in the
event.
+ The appropriate role of the Town Administrator in coordinating, attending, or speaking at
the ceremony.
= Any additional expectations regarding publicity, communications, or Town support for the
event.
Once direction is provided, | will communicate the Board's decision to the organizers and assist with

any necessary coordination.

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
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Town of Chebeague Island

To: Eliza Jane Adams, Chair of the Selectboard

From: Viktoria G. Wood, Town Administrator
Date: July 9, 2026

RE: 26

-085-Bennett’s Cove Traffic and Barging Study — Scope of Work Approval

Background

The Town has been discussing the need for objective data regarding traffic activity and

barging operations at Bennett’s Cove. Questions related to roadway use, vehicle activity,

public access, and barging operations have been raised in various forums, often relying on

anecdotal observations rather than documented information,.

To better understand existing conditions, staff have worked with the Greater Portland

Council of Governments (GPCOG) to develop a proposed scope of work for a traffic and

barging study focused on Bennett’s Cove Road and the Bennett’s Cove landing area. The

goal of

the study is to establish a factual baseline of activity that can inform future

discussions regarding infrastructure needs, traffic management, roadway improvements,

shoreline access, and long-term operations at Bennett’s Cove.

Proposed Scope of Work

The proposed project includes:

Collection and analysis of traffic data during the peak summer season.

Evaluation of vehicle volumes and vehicle classifications.

Collection of pedestrian and bicycle activity data.

Incorporation of available barging activity information.

Community engagement and facilitation with Bennett’s Cove residents and other
stakeholders.

Preparation of a final report summarizing findings and providing recommendations.

Presentation of study results to the Selectboard.
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The final report will combine both quantitative data and community feedback to provide a
comprehensive understanding of activity at Bennett’s Cove and identify potential next steps
for consideration by the Town.
Camera Data Collection and Use
A key component of the proposed study is the use of temporary Miovision traffic cameras.
The cameras would be deployed for a limited period during the summer season and used to
collect transportation data, including:

+ Vehicle counts.

s Vehicle classifications.

» Pedestrian activity.

e Bicycle activity.

¢ General traffic patterns and roadway use.
The proposed study period is expected to occur over several days and will be timed to
coincide with peak seasonal activity and favorable tidal conditions.
The purpose of the cameras is to document overall transportation activity and provide
objective traffic data. The study is intended to understand how Bennett’s Cove Road is being
used and to quantify activity levels rather than monitor individual residents or visitors.
Data Protection and Privacy Considerations
Town staff recognize that previous discussions regarding camera use have generated
concerns regarding privacy and data collection. Under the proposed scope, the equipment
would be owned and operated by GPCOG. Access to any footage collected during the study
would be limited to authorized personnel involved in the project. Data analysis may be
performed through Miovision’s processing services to generate traffic counts and
classifications.
The Town’s interest is in the aggregated traffic data and resulting analysis, not in monitaring
individual behavior. The study is intended to provide objective information regarding
roadway use and transportation patterns so that future policy discussions can be informed
by documented facts rather than assumptions or anecdotal reports.
Community Engagement
In addition to collecting traffic data, the proposal includes a facilitated community

engagement process with Bennett’'s Cove residents and stakeholders. This effort is intended
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to gather local perspectives and concerns regarding existing operations and future
conditions at Bennett's Cove.

The final report will incorporate both the quantitative traffic analysis and the qualitative
feedback received through the community engagement process.

Funding

The project budget is estimated at $8,000 and is fully funded through grant resources. No
local match is required from the Town.

Suggested Motion:

Move to authorize the Town Administrator to execute the proposed Scope of Work with
GPCOG for the Bennett’s Cove Traffic and Barging Study and related community

engagement activities, as presented.

Respectfully submitted,
Viktoria Wood
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Proposed Scope of Work

Between: Greater Portland Council of Governments (GPCOG) and Town of
Chebeague Island

Project Period: CY26, with a final deadline in the Fall of 2026 (fo be determined)

1. Project Overview

GPCOG will provide recommendations to the Town of Chebeague Island regarding
traffic on Bennett's Cove Road, with particular attention to the frequency and class of
vehicles, as well as barging operations. Draft deliverables are presented below, from
which a final scope and timeline will be derived, pending feedback from the
Selectboard.

2. Background

The Town of Chebeague is undertaking a Comprehensive Plan update, with public
engagement beginning in Spring 2026. As part of this effort, the Town has requested
data analysis and a report on traffic and barging activity at Bennett's Cove to inform the
Comprehensive Pian's infrastructure chapter. This study looks to understand current
traffic and usage patterns and will explore how the area can be better used. Current
uses include commercial barging, residential traffic, and recreational shoreline access.

3. Scope of Services
Data Analysis

GPCOG will collect and analyze data to inform the Town's long-term approach to
barging operations and infrastructure improvements at Bennett's Cove. GPCOG
recommends Miovision cameras as the most efficient and comprehensive method
available. Other potential methods for capturing the requested data include manual
traffic counts or a pneumatic strip traffic count. GPCOG does not have staffing capacity
or equipment for either of these options.

If data collection with the Miovision is pursued, traffic will be captured for a Wednesday-
Sunday period in August for 14 hours a day. The exact window of study will be
determined based on the tides of the chosen data collection period. Cameras are in
sleep mode outside of study times. GPCOG owns the cameras, and access to the
footage is limited to appropriate internal staff, with the option to outsource data analysis
to the third-party Miovision processing service. Traffic counts would include a class



breakdown of vehicles, as well as pedestrian and bicyclist counts. Additionally, monthly
barging trip numbers can be sourced from LPA, the barging company.

GPCOG will provide communications support for any project-specific graphics. This
data collection and one-page analysis will build on the Feasibility Analysis Report for
Bennett's Cove Barge Landing completed by GEI Consultants in November of 2024.
Additionally, the Town has surveyed Bennett's Cove Road to determine boundary lines
and the public right of way.

Community Facilitation

In addition to this quantitative data analysis, GPCOG staff are available to lead a
separate facilitation exercise with Bennett's Cove residents to better understand local
concerns, including the long-term sustainability of operations at Bennett's Cove. The
facilitation will be led by Jamie Garvin, the Director of Community Affairs at GPCOG,
and funded separately by the Town. While separate scopes, GPCOG would coordinate
both workstreams to ensure a cohesive message to the community.

The final report will synthesize the qualitative findings from the facilitation with
quantitative Miovision data, delivering clear recommendations for next steps to be taken
by the Town.

4. Intended Outcomes

* The Town has a clear quantitative understanding of traffic and barging operations
on Bennett's Cove Road during the busy season

o The Town is positioned to pursue grant funding for roadway and shoreline
infrastructure improvements supported by documented need at Bennett's Cove

5. Deliverables

+ A report synthesizing qualitative data (public engagement, site visits) and
quantitative data (Miovision footage, desktop review of traffic counts) for
recommendations on next steps

+ A presentation to the Selectboard at project conclusion



Budget: $8,000

Funded by the GPCOG RPO grant (General Technical Assistance and Municipal
Qutreach) with no local match.

Hanna Hartman, Regional Transportation Planner
60 hours

Harold Spetla, Regional Transportation Planner
15 hours

Lucy Sinclair, Data Analyst
30 hours

Becca Hoskins, Communications Specialist
3 hours

Chris Chop, Transportation Director
1 hours

Jamie Garvin, Director of Community Affairs
3 hours

4 visits to Chebeague (Approximately $50 per trip/person for parking, ferry, and mileage
- not including staff time) to Chebeague for Miovision installation, site visits and final
presentation to Selectboard.



