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To: Carol White, Chair of the Selectboard 

From: Viktoria G. Wood, Town Administrator 

Date: May 27, 2026 

RE: Committee Reports – Purpose, Review, and Board Direction 

 

 
Background 
In December, the Selectboard has requested that Town committees’ annual periodic written 
reports summarizing their activities, progress, and areas of focus. Reports have recently 
been received from the following committees: 
 

• Broadband Committee 
• Climate Action Team 
• Board of Adjustment and Appeals (BOAA) 
• Coastal Waters Commission (CWC) 
• Facilities Committee 
• Finance Committee 
• Housing Committee 
• Planning Board 

 
This process is intended to improve communication between committees and the 
Selectboard while providing greater visibility into ongoing work across the organization. 
 
Purpose of Review 
These reports are designed not only to inform, but also to support the Selectboard in its 
oversight role. Specifically, they provide an opportunity for the Board to: 

• Better understand the work currently being undertaken by each committee 
• Assess whether committees are operating in accordance with their established 

charge 
• Ensure that committee efforts remain focused, coordinated, and aligned with Board 

priorities 
• Identify any areas where additional direction or clarification may be needed 

 
Recommended Approach 
It is recommended that the Selectboard review the submitted committee reports alongside 
each committee’s formal charge and consider the following: 

• Is the committee working within the scope of its charge? 
• Are current activities consistent with the Board’s expectations and priorities? 
• Is the committee remaining focused on its intended purpose? 
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• Are there areas where the Board should provide additional direction or 
adjustments? 

Based on this review, the Board may wish to provide feedback or guidance to ensure that 
committee efforts remain aligned and productive. 
 
Fiscal Year Transition and Committee Direction 
As the Town enters a new fiscal year, this review process can serve as a useful checkpoint 
for evaluating the continued function and structure of each committee. The Selectboard 
may wish to: 

• Confirm that committees should continue operating as currently structured 
• Recommend adjustments to committee charges where appropriate 
• Identify committees that may benefit from refocusing or restructuring 
• Provide clear guidance on priorities and expectations for the upcoming year 

 
This approach will help ensure that all committees are operating effectively, remain aligned 
with the Selectboard’s goals, and continue to provide value to the community. 
 
 
 
Respectfully submitted, Viktoria Wood  
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TOWN OF CHEBEBEAGUE ISLAND 
Boards, Commissions, Committees   

Template Annual Committee Report to the Selectboard 
PLEASE RETURN BY January 16, 2026 

Basic Information 

Name of the Committee: 

Committee Chair: 

Committee Secretary: 

Is this a TOCI Standing Committee – i.e. governed by a town ordinance? 

Yes   No 

How many years has the Committee been in existence? 

Membership 
a. Number of current appointed members:

b. Number of current committee vacancies:

c. Is town residency required for appointment :

List of regular members and TOCI staff or any ex-officio members 

Name Address Email Phone 

No. years 
on 

Committee 

Year 
Term 

Expires 

Meetings 
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Does the committee hold regularly scheduled meetings? 

a. If so what day and time of the month?

b. Meeting location:

What is the format of the meeting? 

c. In person
d. Virtual
e. Other

How many times did the committee meet in 2025? 

Committee Purpose: 

Provide a brief statement about the general purpose and mission of your committee. 

Committee Activities  
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports, 
community outreach, workshops, grant awards, etc.  
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Provide a brief description of the current committee challenges 

What steps do you recommend addressing those challenges? 

Provide an outline of the committee’s goals and plans for 2026 
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Funding 
 
Does the Committee oversee town funds, grants or other sources of funding? 
 
If so, please list below 
 
Source Amount Expended to Date  
Town   

Grant   

Grant   

Grant   

Other   

 
 
Committee Page on TOCI Website  
 
Please check the committee page on the town website and verify with a check below that: 
 

The committee members, contact information and terms are correct. 

The committee ordinance or charge is linked to the committee page 

The meeting schedule is described on the committee page 

The meeting agenda and minutes and any other relevant information are linked to the page.  

 
 
Comments & Suggestions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature of Committee Chair      Date 
 



TOWN OF CHEBEBEAGUE ISLAND  
Boards, Commissions, Committees   

Template Annual Committee Report to the Selectboard  

PLEASE RETURN BY January 16, 2026  
Basic Information   

Name of the Committee:  Chebeague Climate Action Team​ ​ ​ ​ ​ ​ ​  

Committee Chair:  Aldric Terral​  

Committee Secretary:  Sienna Zuco 

Is this a TOCI Standing Committee – i.e. governed by a town ordinance?   

​ Yes 

​  No  

How many years has the Committee been in existence? 3 years 

Membership  
a. Number of current appointed members:  5 appointed members, 1 ex-officio, 1 GPCOG Fellow 
b. Number of current committee vacancies: 0 
c. Is town residency required for appointment :  no 
 

List of regular members and TOCI staff or any ex-officio members   

Name  Address  Email  Phone 
No. years   

on   
Committee 

Year  
Term   

Expires 

Tracy Calder Chebeague Island  tracy.calder@sjcme.edu  3  

Sienna Zuco 20 Thompson Hill Rd  siennazuco@gmail.com 919-937-4250 1  

Julia Maine Yarmouth, Maine  julia.e.maine@gmail.com  3  

Aldric Terral 126 Roy Hill Rd, Chebeague aldricterral054@gmail.com 925-278-8300 3  

Steve Hinchman Chebeague Island stevehinchman@gmail.com    

Carol White 

(ex-officio) 
250 North Road cwhite@townofchebeagueisland.org  3  

Ellie Hughes  

Lorren Ruscetta  

Addison Davis 

GPCOG Fellow 

Island Institute Fellow 
(GPCOG Fellow starts 1/21/26) 
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Meetings 

 

Does the committee hold regularly scheduled meetings?  yes 

a. If so what day and time of the month? ​
Second Thursday of the month - No set schedule. At minimum quarterly. 

b. Meeting location: ​
CI Hall or Library  

What is the format of the meeting?   

​ c. In person  

​ d. Virtual  
​ e. Other  

How many times did the committee meet in 2025?  ~30 

Committee Purpose:   

Provide a brief statement about the general purpose and mission of your committee.   

Established by the Selectboard in 2023 to support the island's participation in Maine's Community Resilience 
Partnership, the Chebeague Climate Action Team works to expand sustainable practices by developing, leading, 
and engaging the public in emissions reduction and community resilience initiatives. 

Committee Activities   
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports,  
community outreach, workshops, grant awards, etc.  
 

In-Person Events: 

●​ May 15th 2025 - Shrink your Energy Bill - Community Outreach 
●​ May 21st 2025 – Maine Forestry Services on island  
●​ June 6-8 2025 - Team Rubicon - Community Event. Presentation, wildfire risk mitigation  

○​ Community Dinner + presentation from MFS 
○​ Housing, meals, transportation for Team Rubicon 

●​ June 19th 2025 - Coastal Resiliency Community Workshop 
●​ July 13-16th 2025 - NREL group on the island  
●​ July 15th 2025 - Biomass Management Project at the Transfer Station 
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●​ August 14th 2025 - Collective Purchasing presentation  
●​ October 21-23rd 2025 Lorren Ruscetta attended ETIPP regional conference in Rockland 

 
Remote Events: 

●​ Multiple ETIPP meetings 
●​ Dec 10th 2025 – Chebeague & Long Island Community Wildfire Protection Plan – Wildfire 

assessment kickoff meeting  
 

Grant Awards: 

●​ New grant awards in 2025:  
○​ Community Resilience Partnership grant for Community Wildfire Protection Plan with 

Long Island 
○​ Sand Dune Grant 

●​ Ongoing award: ETIPP 
●​ Completed in 2025:   

○​ Maine Coastal Program 
○​  Casco Bay Estuary Project Resilience Grant 

 

 
Provide a brief description of the current committee challenges   

1.​ Maintaining regular meeting cadence for other committee activities and responsibilities outside of the ETIPP 
grant. 

​
​
What steps do you recommend addressing those challenges?  

This phase of ETIPP will be completed this Spring 
 Addision Davis, GPCOG Fellow will provide organizational and Admin support to the Committee​

​
Provide an outline of the committee’s goals and plans for 2026. 

●​ Support NREL in final reporting of ETIPP scope of work. Organize community workshops and presentations to 

the Selectboard and community at large. 

●​ Support data collection and reporting for newly started wildfire assessment  

●​ Support effort to incorporate resiliency to an update to the comprehensive plan 

​
 

Funding  

Does the Committee oversee town funds, grants or other sources of funding? Grant funding  
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If so, please list below  

Source  Amount  Expended to Date  

Town none  

ETIPP Grant  $50,000 $15,632.15 

2025 Community Action Grant -  Wildfire Assessment in partnership 
with Long Island 

$86,000 ~$5000 

Maine DEP Sand Dune Grant  $18,750 Not started yet 

Maine Coastal Program  $15,000 Completed 12/31/25 

Casco Bay Estuary Project  $12,000 Completed 12/31/25 

 

 

Committee Page on TOCI Website   

Please check the committee page on the town website and verify with a check below that:   

​ The committee members, contact information and terms are correct.  (needs to be updated) 

​ The committee ordinance or charge is linked to the committee page  
​ The meeting schedule is described on the committee page  
​ The meeting agenda and minutes and any other relevant information are linked to the page.   

Comments & Suggestions  
Update committee members to current individuals and email contact 

 

 

 

 

 

 

 

Signature of Committee Chair  Date 

 

TOCI Committee Report Page 4 of 4 2025  

 

01/16/2026



TOCI Committee Report Page 1 of 4 2025 

 
TOWN OF CHEBEBEAGUE ISLAND 

Boards, Commissions, Committees   
Template Annual Committee Report to the Selectboard 

PLEASE RETURN BY January 16, 2026 
Basic Information  
 

Name of the Committee: 
 

Committee Chair: 
 

Committee Secretary: 
 

 
Is this a TOCI Standing Committee – i.e. governed by a town ordinance?   
 
Yes   No 
 
How many years has the Committee been in existence? 
 

 
Membership 

a. Number of current appointed members: 
 

b. Number of current committee vacancies: 
 

c. Is town residency required for appointment : 
 

List of regular members and TOCI staff or any ex-officio members  
 
 

Name Address Email Phone 

No. years 
on 

Committee 

Year 
Term 

Expires 
            
            
            
            
            
            
            
            
            
            
            

 
 
Meetings 
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Does the committee hold regularly scheduled meetings? 

a. If so what day and time of the month?

b. Meeting location:

What is the format of the meeting? 

c. In person
d. Virtual
e. Other

How many times did the committee meet in 2025? 

Committee Purpose: 

Provide a brief statement about the general purpose and mission of your committee. 

Committee Activities  
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports, 
community outreach, workshops, grant awards, etc.  
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Provide a brief description of the current committee challenges 

What steps do you recommend addressing those challenges? 

Provide an outline of the committee’s goals and plans for 2026 
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Funding 
 
Does the Committee oversee town funds, grants or other sources of funding? 
 
If so, please list below 
 
Source Amount Expended to Date  
Town   

Grant   

Grant   

Grant   

Other   

 
 
Committee Page on TOCI Website  
 
Please check the committee page on the town website and verify with a check below that: 
 

The committee members, contact information and terms are correct. 

The committee ordinance or charge is linked to the committee page 

The meeting schedule is described on the committee page 

The meeting agenda and minutes and any other relevant information are linked to the page.  

 
 
Comments & Suggestions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature of Committee Chair      Date 
 











TOCI Committee Report Page 1 of 4 2025 

 
TOWN OF CHEBEBEAGUE ISLAND 

Boards, Commissions, Committees   
Template Annual Committee Report to the Selectboard 

PLEASE RETURN BY January 16, 2026 
Basic Information  
 

Name of the Committee: 
 

Committee Chair: 
 

Committee Secretary: 
 

 
Is this a TOCI Standing Committee – i.e. governed by a town ordinance?   
 
Yes   No 
 
How many years has the Committee been in existence? 
 

 
Membership 

a. Number of current appointed members: 
 

b. Number of current committee vacancies: 
 

c. Is town residency required for appointment : 
 

List of regular members and TOCI staff or any ex-officio members  
 
 

Name Address Email Phone 

No. years 
on 

Committee 

Year 
Term 

Expires 
            
            
            
            
            
            
            
            
            
            
            

 
 
Meetings 
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Does the committee hold regularly scheduled meetings? 

a. If so what day and time of the month?

b. Meeting location:

What is the format of the meeting? 

c. In person
d. Virtual
e. Other

How many times did the committee meet in 2025? 

Committee Purpose: 

Provide a brief statement about the general purpose and mission of your committee. 

Committee Activities  
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports, 
community outreach, workshops, grant awards, etc.  
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Provide a brief description of the current committee challenges 

What steps do you recommend addressing those challenges? 

Provide an outline of the committee’s goals and plans for 2026 
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Funding 
 
Does the Committee oversee town funds, grants or other sources of funding? 
 
If so, please list below 
 
Source Amount Expended to Date  
Town   

Grant   

Grant   

Grant   

Other   

 
 
Committee Page on TOCI Website  
 
Please check the committee page on the town website and verify with a check below that: 
 

The committee members, contact information and terms are correct. 

The committee ordinance or charge is linked to the committee page 

The meeting schedule is described on the committee page 

The meeting agenda and minutes and any other relevant information are linked to the page.  

 
 
Comments & Suggestions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature of Committee Chair      Date 
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TOWN OF CHEBEBEAGUE ISLAND 
Boards, Commissions, Committees   

Template Annual Committee Report to the Selectboard 
PLEASE RETURN BY January 16, 2026 

Basic Information 

Name of the Committee: 

Committee Chair: 

Committee Secretary: 

Is this a TOCI Standing Committee – i.e. governed by a town ordinance? 

Yes   No 

How many years has the Committee been in existence? 

Membership 
a. Number of current appointed members:

b. Number of current committee vacancies:

c. Is town residency required for appointment :

List of regular members and TOCI staff or any ex-officio members 

Name Address Email Phone 

No. years 
on 

Committee 

Year 
Term 

Expires 

Meetings 
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Does the committee hold regularly scheduled meetings? 

a. If so what day and time of the month?

b. Meeting location:

What is the format of the meeting? 

c. In person
d. Virtual
e. Other

How many times did the committee meet in 2025? 

Committee Purpose: 

Provide a brief statement about the general purpose and mission of your committee. 

Committee Activities  
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports, 
community outreach, workshops, grant awards, etc.  
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Provide a brief description of the current committee challenges 

What steps do you recommend addressing those challenges? 

Provide an outline of the committee’s goals and plans for 2026 



TOCI Committee Report Page 4 of 4 2025 

Funding 

Does the Committee oversee town funds, grants or other sources of funding? 

If so, please list below 

Source Amount Expended to Date 
Town 

Grant 

Grant 

Grant 

Other 

Committee Page on TOCI Website  

Please check the committee page on the town website and verify with a check below that: 

The committee members, contact information and terms are correct. 

The committee ordinance or charge is linked to the committee page 

The meeting schedule is described on the committee page 

The meeting agenda and minutes and any other relevant information are linked to the page. 

Comments & Suggestions 

Signature of Committee Chair  Date 



January 16, 2026 

Town of Chebeague Island Finance Committee 

2025 Annual Report To The Selectboard 

The Finance Committee held its inaugural meeting in January 2025.  

It has been a busy and productive year. Twenty committee meetings were held and two 

presentations (counting the FY27 Budgeting Process kick-off on 1/14/26) were made to the 

community. 

Substantial progress has been made with respect to the objectives and duties established by 

the Selectboard for the committee. 

SECTION 104.  DUTIES 
a) Develop and maintain a Capital Plan.
b) Prior to the Annual Town Meeting:

1. Submit the Plan to the Selectboard for approval
2. Present the Plan to the public

c) Make recommendations to the Selectboard to improve the budget planning
process.

SECTION 105.  CAPITAL PLAN 
The purpose of the Capital Plan is to:

a) identify, prioritize and track over time an inventory of capital real
property,

b) to provide criteria for the Committee to vet for Selectboard approval new
capital projects,

c) to track the status of accepted capital projects and
d) to develop funding models for all new capital projects.

Important accomplishments include: 

1. Development of a spreadsheet-based Capital Asset Inventory that created a foundation to

collect replacement and repair plans from departments and committees. This information

provides details in support of recommended annual additions to reserve accounts.

2. Late in the FY26 budgeting process, specific recommendations for reserve account additions

were made. $165,000 of additions were recommended to four significant accounts: Paving,

Rescue Vehicles, Public Works and Fire Department. Funds were not available to support these

additions. FY27 recommendations will most likely demonstrate that these accounts need more

funding.



3. With the support of GPCOG intern, Ellie Hughes, the committee reviewed the Solar Array 

lease/purchase agreement and recommended to the Selectboard that the purchase be delayed 

until the end of the original contract. This allows the Solar Array reserve funds (approximately 

$94,000) to be reallocated to another reserve fund in the FY27 budget. 

4. An Annual Capital Planning Process was developed with process steps and timing. The key 

elements of this process are: 

Completing a comprehensive review of all existing assets 

The Town Bookkeeper will maintain a Master Asset List similar in format and detail to Attachment 1. 

Prior to November 1st, the Bookkeeper will provide each department or committee with a 

Departmental/Committee Asset Listing similar in format and detail to Attachment 2. 

 

Establishing reasonable replacement dates and costs for existing assets that will 

need replacement 

By December 15, each Department or Committee will have completed a review of their assigned assets 

and updated both targeted replacement dates and current replacement costs. 

These updated asset lists will be reviewed as part of the established departmental budgeting process. 

 

Completing a Capital Request Form for assets to be acquired before the end of 

the next fiscal year 

Prior to the 1st draft review of Reserve Accounts, Capital Request Forms will be completed by the 

responsible department or committee for each requested purchase. 

 

Maintaining a high-level summary of new infrastructure projects that forecasts 

project timing and costs 

Prior to the 1st draft review of Reserve Accounts, the Town Administrator will update the new 

infrastructure projects summary. This summary will be updated throughout the year as project 

milestones or costs are updated. 

 



This process has been followed and will be "checked" and improved as necessary before the 

next budget cycle.  It is a high priority of the committee that this process becomes a well 

documented Standard Practice. 

The town Bookkeeper is making great progress with the creation of a Capital Asset Database 

that will support reserve account addition recommendations. 

Departments and committees are submitting Capital Asset Purchase requests that will help 

prioritize capital spending. 

The Town has created an excellent summary of Large Projects cost, timing and priorities that 

identifies Bond needs. 

5. The committee recommended a revision to the Town's Capital Asset Definition that was

approved by the Selectboard. This definition changes the minimum asset cost/value from

$7,000 to $20,000.

6. Debt Capacity - Based on various and multiple looks at budget history and budget

projections, the committee in its January 14, 2026 workshop presentation recommended

working with a new debt target of $10,000,000. The graphs in the presentation do a good job of

presenting the assumptions supporting this recommendation. The presentation is available on

the Town website Finance Committee section. We also have a spread sheet that allows "what if

"scenarios" to be explored.

7. A Reserve Account total addition target was established. Total Capital Spending (debt service

plus Reserve additions) should be targeted at $1,200,000 plus annual inflation increases.

$1,200,000 was the total capital spending in FY26. As we continue to refine annual reserve

needs, reserve funding should be maximized.

8. Significant research was done on Real Estate Tax relief programs, and the concept of a local

program was presented in the January 14th workshop.

9. All the committee's work is maintained in Basecamp (a collaborative software application).
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TOWN OF CHEBEBEAGUE ISLAND 

Boards, Commissions, Committees   
Template Annual Committee Report to the Selectboard 

PLEASE RETURN BY January 16, 2026 
Basic Information  
 

Name of the Committee: 
 

Committee Chair: 
 

Committee Secretary: 
 

 
Is this a TOCI Standing Committee – i.e. governed by a town ordinance?   
 
Yes   No 
 
How many years has the Committee been in existence? 
 

 
Membership 

a. Number of current appointed members: 
 

b. Number of current committee vacancies: 
 

c. Is town residency required for appointment : 
 

List of regular members and TOCI staff or any ex-officio members  
 
 

Name Address Email Phone 

No. years 
on 

Committee 

Year 
Term 

Expires 
            
            
            
            
            
            
            
            
            
            
            

 
 
Meetings 
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Does the committee hold regularly scheduled meetings? 

a. If so what day and time of the month?

b. Meeting location:

What is the format of the meeting? 

c. In person
d. Virtual
e. Other

How many times did the committee meet in 2025? 

Committee Purpose: 

Provide a brief statement about the general purpose and mission of your committee. 

Committee Activities  
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports, 
community outreach, workshops, grant awards, etc.  
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Provide a brief description of the current committee challenges 

What steps do you recommend addressing those challenges? 

Provide an outline of the committee’s goals and plans for 2026 
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Funding 
 
Does the Committee oversee town funds, grants or other sources of funding? 
 
If so, please list below 
 
Source Amount Expended to Date  
Town   

Grant   

Grant   

Grant   

Other   

 
 
Committee Page on TOCI Website  
 
Please check the committee page on the town website and verify with a check below that: 
 

The committee members, contact information and terms are correct. 

The committee ordinance or charge is linked to the committee page 

The meeting schedule is described on the committee page 

The meeting agenda and minutes and any other relevant information are linked to the page.  

 
 
Comments & Suggestions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signature of Committee Chair      Date 
 



To:  Chebeague Island Select Board 
From:  Chebeague Island Planning Board 
Date: February 11, 2026 
Re:  Planning Board Annual Update 
 
The Chebeague Island Planning Board respectfully submits this memorandum to summarize 
our work priorities, highlight major challenges affecting our ability to function effectively, and 
outline ordinance and process revisions we are currently developing in the coming year. 

A. Planning Board Role and Core Priorities 

The Planning Board’s work generally falls into three categories, listed below in the order that 
reflects our practical focus and responsibilities. 

1) Adjudicating applications fairly and openly 

Our primary responsibility is to review and decide on applications that come before the 
Planning Board. These matters are typically time-sensitive and require careful review 
and formal decision-making. They include, for example, shoreland stabilization projects 
and other development proposals subject to zoning or shoreland standards. 

2) Reviewing zoning ordinance performance and recommending improvements 

The Board also reviews the application of the Town’s zoning ordinances to ensure they 
are functioning as intended. We identify areas where ordinances may create unintended, 
inconsistent, or impractical outcomes, and we develop amendments intended to improve 
clarity, reliability, and fairness. 

We place high importance on ensuring that any proposed amendments to ordinances or 
zoning maps are accurate, clearly presented, and structured in a way that earns and 
maintains public trust. 

3) Oversight involvement in the Comprehensive Plan update process 

The Planning Board also participates in oversight and coordination related to the 
Comprehensive Plan update process, with the understanding that long-range planning 
decisions will continue to affect future zoning and land use needs. 

 
B. Principal Challenge: Minimal Staffing and Capacity 

The Planning Board’s most significant issue is that it currently has only three members. This is 
the minimum staffing required to operate. Two positions remain vacant from the five-member 
Board required under current structure. 



This lack of staffing creates serious limitations, including: 

● increased workload placed on the remaining members 
 

● lack of flexibility in scheduling meetings and hearings 
 

● limited ability to assign tasks and research projects 
 

● vulnerability to delays if a member must recuse themselves or is unavailable 

Historically, the Planning Board had seven members. Today, with only three members, the 
Board has significantly less capacity to handle increasing complexity and workload. 
 

C. Current Ordinance and Process Revisions Under Development 

The Planning Board is currently working on a list of proposed revisions. These are intended to 
improve clarity, reduce unnecessary permitting burdens, and streamline processes without 
compromising environmental protections or legal requirements. 

Below is a brief summary of the areas under review. 

a) Zoning Ordinance Section 110 (Definitions) 

Propose minor clarifying revisions recommended by the Maine Department of 
Environmental Protection. This includes updating the definition of “Highest Astronomical 
Tide” and clarifying that a board may issue a variance in certain situations, but is not 
required to do so. 

b) Shoreland Zoning Ordinance Section 108 (Definitions) 

Propose matching revisions to Shoreland Zoning definitions, including the updated 
“Highest Astronomical Tide” definition and the clarification that variances may be granted 
but are not mandatory. These changes would align Shoreland Zoning definitions with 
those proposed in Section 110 of the Zoning Ordinance. 

c) Shoreland Zoning: exemption for minor maintenance 

Develop revisions to exempt minor maintenance activities from requiring a permit and 
associated permit fees. The intent is to reduce unnecessary permitting burdens for 
routine, low-impact work. 

d) Improve shoreland zoning review process 

Review and develop proposed revisions to the shoreland zoning process in connection 
with shoreland stabilization proposals.  In consultation with the Coastal Waters 



Commission, this would likely include modification to the process for review of 
permanent structures that are above Mean High Water to simplify the review process. 

e) Shed size limit 

Consider proposing modification to the definition of shed to establish a clear maximum 
shed size that would be exempt from normal setback rules for structures such as houses 
and garages. The proposed modification would likely be between 100 square feet (about 
8x12) and 200 square feet (about 12x16). Currently there is no stated limit and thus 
interpretation is left to the CEO to determine what is, and what is not, a shed.  

f) Maps and zoning map accuracy review process 

Develop a process to review proposed modifications to the town zoning maps that would 
incorporate needed updates to the maps and improve confidence in overall map 
accuracy. As part of the public hearing process the Board will seek to make the existing 
before-and-after map review tool available on a dedicated Planning Board webpage, 
allowing property owners the opportunity to carefully review the accuracy of mapped 
data for each parcel and create a mechanism to reach out to and receive feedback from 
landowners and members of the public for each parcel. The Board would then collect 
feedback and incorporate the feedback into the structured public hearing process. 

g) Flood Plain Ordinance 
 
Review the existing Flood Plain ordinance and consider proposed modifications to the 
ordinance to update various provisions in the ordinance. 

h) Accessory Dwelling Units 
 
The Board will review and propose further refinements to the provisions concerning 
ADUs.  

i) Additional issues to assist the CEO and clarify administration 

The Board will meet with the CEO and continue identifying areas where ordinance 
language or permitting procedures could be clarified to improve consistency, reduce 
uncertainty, and assist the Code Enforcement Officer in administering the ordinances 
fairly and efficiently. 

j) Allowing a Non-Resident Board Member 

The Planning Board intends to propose a change that would allow up to one seat on The 
Planning Board to be filled by a non-full-time Chebeague resident to serve. Any such 
proposal would take into account the practical considerations of year-round service, 



including the fact that meetings occur throughout the year and require in-person and 
consistent availability.  

The goal is to increase the pool of potential candidates so the Board can maintain 
functionality and avoid operating indefinitely at the current minimum level. 

 
D. Looking Ahead 

In the coming year, the Planning Board expects to continue prioritizing timely application review 
while also developing ordinance amendments aimed at simplifying procedures, improving 
clarity, and strengthening the Town’s ability to manage growth and change with limited volunteer 
capacity. 

The Planning Board appreciates the Select Board’s support and welcomes further discussion of 
these issues. 

Respectfully submitted, 
Chebeague Island Planning Board 
Aaron Julien, Chair 
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