’,} : Town of Chebeague Island

To: Carol White, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: May 29, 2026

RE: Town Administrator Report

COMMITTEE MEMBERS NEEDED!
Committee Members Needed
+ Planning Board: 2 openings

o CWC: 1 opening

Website Notice — Suspicious Emails
The Town has seen an increase in suspicious emails that may appear to come from Town staff but
are sent from unrelated addresses.
Please be cautious:
¢ Check the sender’s full email address carefully
* Do not click links or respond if something looks unusual
» Verify messages using known Town contact information

Official Town emails will come from @townofchebeagueisiond.org.

Joint Meeting with Long Island - The Town has been in communication with Long Island and has also
met with GPCOG to begin developing an agenda for a joint meeting between the two municipalities.
At this point, the meeting is expected to be facilitated by GPCOG sometime in June, following our
Annual Town Meeting. Both islands will work to identify key stakeholders to participate in the initial
discussion, with the understanding that more than one meeting will likely be needed to identify
shared similarities, needs, and opportunities for collaboration. More information will be shared as it
becomes available. The towns are also working together to submit another joint grant through the

Community Action Grant program to support shared planning services.

192 North Road, Chebeague Island, Maine 04017
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Planning Board Hearings - The Planning Board is in the process of scheduling a hearing for June 8"
for a stabilization project on Secret Road, as well as a proposed food mart across the street from the
Slow Bell. The applications will be available on the town website and notices sent to abutters of the

upcoming hearing.

Cousins Island Work- Yarmouth is reconstructing the existing Cousin's Island Safety Way walk on
Cousin’s Street from the Sandy Paoint Beach entrance to Wharf Road, with a run of storm drainpipe
down Wharf Road to the CMP ROW. The project will include storm drain infrastructure, curb and a
new 6’ wide walkway/sidewalk along with crosswalks at all intersecting roads. Yarmouth anticipates
that the project will be pretty much complete by the end of July, weather dependent. Please plan

accordingly, as this work may cause some additional delays during periods of heavy traffic.

The Town Office and Transfer Station will be closed for Juneteenth Day, Friday June 19th

Upcoming Meetings - Please check the town cafendar for the up-to-date meetings.
June- Housing Committee

June 6™ ANNUAL TOWN MEETING

June 8- Planning Board Hearing

June 9" Elections

June 12"- Finance Committee

June 13" —Future of Energy on Chebeague

lune 15"- Housing Committee

June 16"- School Committee Meeting

June 17"- Selectboard Meeting

June 23"- Coastal Waters Commission

Respectfully submitted, Viktoria Wood

192 North Road, Chebeague 1sland, Maine 04017
T:(207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
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To: Chair of the Selectboard, Carol White
From: Viktaria Wood, Town Administrator
Date: June 3, 2026

Re: May 2026 Transfer Station Report

Containers Shipped Off Island

YTD
Household. 4 15
Const. Debris. 3. 9
Cardboard. 1. 5
Metal. 1 3
Recycle. 1 4

3 Crates off textiles shipped off island to Apparel Impact

2 Crates of electronics shipped Off to Norh Coast Services
Awaiting a start date for brush dump chipping as other jobs
have delayed a May start date

Submitted by Jeff Wescott

Town Office Telephone: {207) 846-3148 - fax: (207) 846-6419
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To: Chair of the Selectboard, Carol White
From: Viktoria Wood, Town Administrator
Date: June 3, 2026

Re: May 2026 Public Works Report

4/27-5/3

Pothole work on Charleston, Roses Pt Rd
Install netting on Cousins ramp

Diagnosis on International truck

Pothole work on South Shore & Jenks Rd
Relocating mulch in preparation for chipping

5/4 - 5/10

Spring service on cemeteries John Deere tractor
Transport electronic crates to CBL

Replaced missing float pin at Stone Wharf
Wash all vehicles

Shop clean up

5/11-5/17

Cold patch repair Stone Pier, S. & N. Rd, Roy Hill entrances
Transport clothing crates to CBL

Install new legs on Cl School oven

Pothole repair on Littlefield Rd

Worked at transfer station during Jeff's absence

Delivered voting machine to Town Hall

5/18 - 5/24

Replaced speed sensor on F350

Assisted Cl Fire Dept with vehicle removal from Stone Pier
Remove sweeper & box rake from tractor and install mower
Construct and install dust control system for F550

Repair brake caliper on FS50

Repair faulty coolant tank & pump on F550

Winter tire guides removed from Stone Pier

Ongoing trash removal, road checks, vehicle ticketing

Public Works Team : Aaron Bonville, Tanner Foley, leff Wescott

Town Office Telephone: (207) 846-3148 - Fax: (207) 846-6419



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
To: Vika Wood, Town Administrator

From: Paul A. Demers, Code Officer

Date: April 29, 2026

Re: Monthly Report

The month of April has been a busier month for permits submitted and processed with Spring in
the air 14 submitted.

The breakdown of permits/applications includes the following:
4 Building Permits

Subsurface Wastewater

Internal plumbing

Electrical

Shoreland Zoning

Planning Board application

Board of Adjustment and Appeal

Growth Permit

F OR OWMREN

All are accessible through the iWorQ system online. iWorQ also has a search feature to allow
for individual permits to be viewed and determine status. Please note that in the monthly list it
reports on all applications and may not reflect the current permits issued as application
numbers are added for every application submitted. This does not ensure that a permit will be
issued.

April was a busy month while | was away for half on vacation, | did attempt to maintain the flow
of permits to keep construction moving forward. Also, during the month, TPl inspection was
done on Hope Island as the project comes closer to completion. A “punch list” has been
provided for the Main house and | anticipate a visit in May to close this and several other open
permits. In general the bulk of the work remaining is site work to stabilize the area around the
main house.

Several of the items worked on this month included review of several site plan applications
being directed to the Planning Board and Board of Adjustment and Appeals. These included 2
right of way parking plans proposed by the Town to improve parking at “The Hook” and access
to Sandy Point Beach. And the submission of a request to open a seasonal general store on
South Road. All in the early stages but will be put forth as required by ordinance.

| also reviewed the potential amendment to the ordinance relative to the review of Coastal
Waters Comm. Related to shoreline stabilization projects. The proposal would limit their input
on specific projects that generally do not impact into the waters of the island. They can still
offer recommendations subject to a specific request or when a project is directed their way.



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

This would require Town Meeting approval after proper review. This could be a part of a series
of items pending approval including many Shoreland Zoning issues needed to bring the Island
ordinance into compliance with the current DEP changes.

Additional ongoing projects include several stabilization projects on Sandy Point and Moulton
Beach. Progress on a smaller project on Moulton has been good with the heavy riprap nearly
complete. The same status on Sandy Point is under review with questions directed to the
contractors working on site. The hope is to review for compliance with the approved plans.
Another significant storm damaged area off Secret Road has been received and is progressing
to review by Coastal Waters and the Planning Board in the future.

| continue to work with many residents looking for guidance on potential permits and projects
affecting their property. Including the contractors and consuitants assisting homeowners.

Respectfully submitted,
Paul Demers, CEO



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
To: Vika Wood, Town Administrator

From: Paul A. Demers, Code Officer

Date: May 27, 2026

Re: Monthly Report

The month of May has been a busier month for permits submitted and questions about future
projects. Typical seasonal increased interest.

The breakdown of permits/applications includes the following:
7  Building Permits
1 Subsurface Wastewater
0 Internal plumbing
1 Electrical

4  Shoreland Zoning

1 Planning Board application

1 Board of Adjustment and Appeal

0 Growth Permit

All are accessible through the iWorQ system online. iWorQ also has a search feature to allow
for individual permits to be viewed and determine status. Please note that in the monthly list it
reports on all applications and may not reflect the current permits issued as application
numbers are added for every application submitted. This does not ensure that a permit will be
issued.

As we continue to monitor ongoing projects as well as issuance of new permits, the activity is
steady. A site visit to review the final construction on Hope [sland resulted in several additional
permits which will be reviewed later in the month. As the main house is limited to the final
grading and establishment of vegetation, the support buildings are being modified to improve
the overall site. Additionally, some hazard tree maintenance is proposed.

Also working with several larger home renovations and larger home projects are in the works.
May provide an opportunity to attend a few training events intended to explain the impact of
new statutory changes that will impact the island. The following are some of the highlights of
the changes to Affordability and environmental impacts:

- Changes to subdivision law may increase the need for review from current 3 dwellings in
a 5 year period to 5 dwellings within a 5-year period for Planning Board review.

- LD 2173 reinstated the ability for communities to continue “growth ordinances” which
were at risk with a previous version of the housing bill. Growth controls are back in
place.



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

- Relaxing some demand for greater density allowance where municipal services are not
available.

- Akey date for enacting many of the statutory changes has been finalized at July 2027

- New state loan options to support housing investment.

These items will have more information in the future to aid communities updating their
ordinances to be consistent with the new laws. | will continue to monitor and report.

Additionally, | attended a workshop with DEP senior staff who explained and offered assistance
with new changes in Shoreland Zoning and NRPA rules which may overlap. A clear outline of
process for amending was explained and how the DEP staff would be of help if asked moving
forward. This is a big commitment, and a few potential options exist where some ready-to-
adopted versions are available to aid in conformity. This may be an option worth exploring.

Another positive result of the Legislative session was the resolve to form a working group to
study and report on subdivision law and possible resultant updating in the future.

Also, an emergency law has relaxed the limit on increases to Seawall heights as part of the
Permit by Rule process. This can be a significant change to aid in some permit review.(LD 228)

Much more information will become available as these laws are reviewed and rulemaking
issues begin. | am happy to assist in finding more resources and guidance to assist with what
will be a complex task.

| continue to work with many residents looking for guidance on potential permits and projects
affecting their property. Including the contractors and consultants assisting homeowners.

Respectfully submitted,
Paul Demers, CEO



Town of Chebeague Island
Fire Prevention & Code Enforcement

Victualer’s & Special Amusement License Inspection
Phone 846-3148
192 North Road Fax  846-6413
Chebeague Island, Maine 04017

Applicant Information

Business or Trade Name: Chebeague Island Hall

Business Address: 247 South Rd

Name of Manager: Sandra MccLean Business Phone: 846-0510

Inspection Criteria:

Fire Alarm Yes: -~ No: N/A:
Electrical Panel Yes: ~ No: N/A:
Emergency Lighting Yes: / No: N/A:
Exits Yes: No: N/A:
Exits Signs Yes: ~/  No: N/A:
Improper us of /

Extension Cords Yes: No: N/A:

Fire Extinguisher(s)

Present & tagged Yes: v No N/A:

Fire Protection

Systems in order Yes: ~/  No: N/A:
Exhaust Hoods in .

Proper order Yes: <~ No: N/A:
Flammable/Combustible

Liquids properly stored Yes: No: N/A: (/
Accumulation of

Rubbish/Trash Yes: No: / N/A:
Summary of Deficiencies/Hazards:

Recommended time of Compliance: o o _
Inspected by: j- /f/ S It Date: 5/7'/'?‘
Is a re-visit required? Yes: No: v

Business passed inspection on:

Signature: '/%/ PP P,




Town of Chebeague Island
Fire Prevention & Code Enforcement

Victualer’s & Special Amusement License Inspection
Phone 846-3148
192 North Road Fax 846-6413
Chebeague Island, Maine 04017

Applicant Information

Business or Trade Name: | Slow Bell Cafe

Business Address: 2 Walker Road

Name of Manager: May Hall Business Phone: 207-846-3078 ¢.329-9296

Inspection Criteria:

Fire Alarm Yes: «/ No: N/A:
Electrical Panel Yes: / No: N/A:
Emergency Lighting Yes: No: N/A:

Exits Yes: ./  No: N/A:

Exits Signs Yes: No: N/A:
Improper us of

Extension Cords Yes: No: ./ N/A:

Fire Extinguisher(s) ../

Present & tagged Yes: No: N/A:

Fire Protection

Systems in order Yes: / No: N/A:
Exhaust Hoods in

Proper order Yes: ./ No: N/A:
Flammable/Combustible

Liquids properly stored Yes: No: N/A: _/
Accumulation of

Rubbish/Trash Yes: No: ../ N/A:
Summary of Deficiencies/Hazards:

Recommended time of Compliance: - -
Inspected by: ﬂ.{,f’/( Monlse Dy 3723-24
[s a re-visit required? Yes: No: /

Business passed inspection on:

Signature: M AP lertst—
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To: Carol White, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: May 27, 2026

RE: Committee Reports — Purpose, Review, and Board Direction

Background

In December, the Selectboard has requested that Town committees’ annual periodic written
reports summarizing their activities, progress, and areas of focus. Reports have recently
been received from the following committees:

e Broadband Committee

e Climate Action Team

e Board of Adjustment and Appeals (BOAA)
e Coastal Waters Commission (CWC)

e Facilities Committee

e Finance Committee

¢ Housing Committee

e Planning Board

This process is intended to improve communication between committees and the
Selectboard while providing greater visibility into ongoing work across the organization.

Purpose of Review
These reports are designed not only to inform, but also to support the Selectboard in its
oversight role. Specifically, they provide an opportunity for the Board to:
e Better understand the work currently being undertaken by each committee
o Assess whether committees are operating in accordance with their established
charge
e Ensure that committee efforts remain focused, coordinated, and aligned with Board
priorities
¢ Identify any areas where additional direction or clarification may be needed

Recommended Approach
It is recommended that the Selectboard review the submitted committee reports alongside
each committee’s formal charge and consider the following:

e Isthe committee working within the scope of its charge?

e Are current activities consistent with the Board’s expectations and priorities?

¢ Isthe committee remaining focused on its intended purpose?

192 North Road, Chebeague Island, Maine 04017
T:(207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



e Are there areas where the Board should provide additional direction or
adjustments?
Based on this review, the Board may wish to provide feedback or guidance to ensure that
committee efforts remain aligned and productive.

Fiscal Year Transition and Committee Direction
As the Town enters a new fiscal year, this review process can serve as a useful checkpoint
for evaluating the continued function and structure of each committee. The Selectboard
may wish to:

¢ Confirm that committees should continue operating as currently structured

¢ Recommend adjustments to committee charges where appropriate

¢ Identify committees that may benefit from refocusing or restructuring

e Provide clear guidance on priorities and expectations for the upcoming year

This approach will help ensure that all committees are operating effectively, remain aligned
with the Selectboard’s goals, and continue to provide value to the community.

Respectfully submitted, Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T:(207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



TOWN OF CHEBEBEAGUE ISLAND
Boards, Commissions, Committees

Template Annual Committee Report to the Selectboard

PLEASE RETURN BY January 16, 2026
Basic Information

Name of the Committee: Broadband Committee

Committee Chair: Michael Porter

Committee Secretary: Michael Grew

Is this a TOCI Standing Committee — i.e. governed by a town ordinance?

Yes [m] No [J

How many years has the Committee been in existence?

5 as an ad-hoc working group and 4 as a standing committee

Membership
a. Number of current appointed members:
4
b. Number of current committee vacancies:
2
c. Istown residency required for appointment :
No

List of regular members and TOCI staff or any ex-officio members

No. years Year
on Term
Name Address Email Phone Committee | Expires
Michael Porter 27 Soule Rd, Cheb. Isl mporter@mp-marine.com 207-409-9265 6 2028
Michael Grew 281 South Rd, Cheb. Isl. michael.grew@gmail.com 410-370-9482 6 2028
Adam Kagan 43 South Rd, Cheb. Isl. adam@kaganfamily.com 917-559-3639 6 2026
Gary Oderda 97 Cottage Rd, Cheb. Isl. goderda@pharm.utah.edu 801-560-8521 6
David Hill 13 South Rd, Cheb. Isl. dhill@townofchebeagueisland.org 207-712-0349 9 ex-off
Meetings
TOCI Committee Report Page 10f4 2025




Does the committee hold regularly scheduled meetings?

No -- depends on issues. We now meet quarterly to review Axiom's reports

a. If so what day and time of the month?

b. Meeting location:

Town Zoom

What is the format of the meeting?

c. Inperson )
d. Virtual Virtual

e. Other

How many times did the committee meet in 20257

3

Committee Purpose:

Provide a brief statement about the general purpose and mission of your committee.

From the Committee's Charge:

The Committee, with authorization from the Select Board, will negotiate, oversee, and
administer the installation and operation of broadband internet service on Chebeague
Island as approved by the Town Meeting of Chebeague Island, December 4, 2021.

Committee Activities
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports,
community outreach, workshops, grant awards, etc.

The Committee has a substantial track record of accomplishments in past years, but at present,
with the fiber network complete and operating, it is performing liaison duties with Axiom as
required by Section 9 of its charge. We deal with issues as they come up, and receive a formal
report from Axiom at the end of each quarter describing the performance of the system in that
quarter.

TOCI Committee Report Page 2 of 4 2025



Provide a brief description of the current committee challenges

The main outstanding question for the committee is the disposition of the remaining unexpended
funds from the project.

What steps do you recommend addressing those challenges?

We are in discussions with the Bookkeeper to make sure that out figures agree with his before
making a recommendation to the Select Board.

Provide an outline of the committee’s goals and plans for 2026

To continue monitoring the performance of the fiber network and to work up a recommendation to
the Select Board for the use of unexpended funds.

TOCI Committee Report Page 3 of 4 2025



Funding

Does the Committee oversee town funds, grants or other sources of funding?

If so, please list below

Source Amount Expended to Date

Town

Grant ConnectMaine Grant $975000 $877500

Grant

Grant

Other

Committee Page on TOCI Website

Please check the committee page on the town website and verify with a check below that:

The committee members, contact information and terms are correct.
The committee ordinance or charge is linked to the committee page
The meeting schedule is described on the committee page

The meeting agenda and minutes and any other relevant information are linked to the page.

Comments & Suggestions

Jan 15, 2026

Signature of Committee Chair Date

TOCI Committee Report Page 4 of 4 2025



TOWN OF CHEBEBEAGUE ISLAND

Boards, Commissions, Committees
Template Annual Committee Report to the Selectboard
PLEASE RETURN BY January 16, 2026

Basic Information

Name of the Committee: Chebeague Climate Action Team

Committee Chair: Aldric Terral

Committee Secretary: Sienna Zuco

Is this a TOCI Standing Committee — i.e. governed by a town ordinance?

[J Yes
No

How many years has the Committee been in existence? 3 years

Membership

a. Number of current appointed members: 5 appointed members, 1 ex-officio, 1 GPCOG Fellow
b. Number of current committee vacancies: 0
c. Is town residency required for appointment : no

List of regular members and TOCI staff or any ex-officio members

No. years Year
Name Address Email Phone on Term
Committee | Expires
Tracy Calder Chebeague Island tracy.calder@sjcme.edu 3
Sienna Zuco 20 Thompson Hill Rd siennazuco@gmail.com 919-937-4250 | 1
Julia Maine Yarmouth, Maine julia.e.maine@gmail.com 3
Aldric Terral 126 Roy Hill Rd, Chebeague aldricterral054@gmail.com 925-278-8300 | 3
Steve Hinchman Chebeague Island stevehinchman@gmail.com
Carol White 250 North Road cwhite@townofchebeagueisland.org 3
(ex-officio)
Ellie Hughes GPCOG Fellow
Lorren Ruscetta Island Institute Fellow
Addison Davis (GPCOG Fellow starts 1/21/26)
TOCI Committee Report Page 1 of 4 2025
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Meetings

Does the committee hold regularly scheduled meetings? yes

a. If so what day and time of the month?
Second Thursday of the month - No set schedule. At minimum quarterly.

b. Meeting location:
Cl Hall or Library

What is the format of the meeting?

c. In person
d. Virtual
[ e. Other

How many times did the committee meet in 2025? ~30

Committee Purpose:

Provide a brief statement about the general purpose and mission of your committee.

Established by the Selectboard in 2023 to support the island's participation in Maine's Community Resilience
Partnership, the Chebeague Climate Action Team works to expand sustainable practices by developing, leading,
and engaging the public in emissions reduction and community resilience initiatives.

Committee Activities
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports,
community outreach, workshops, grant awards, etc.

In-Person Events:

e May 15th 2025 - Shrink your Energy Bill - Community Outreach

e May 21st 2025 — Maine Forestry Services on island

e June 6-8 2025 - Team Rubicon - Community Event. Presentation, wildfire risk mitigation
o Community Dinner + presentation from MFS
o Housing, meals, transportation for Team Rubicon

e June 19th 2025 - Coastal Resiliency Community Workshop

e July 13-16th 2025 - NREL group on the island

e July 15th 2025 - Biomass Management Project at the Transfer Station

TOCI Committee Report Page 2 of 4 2025



e August 14th 2025 - Collective Purchasing presentation
e October 21-23rd 2025 Lorren Ruscetta attended ETIPP regional conference in Rockland

Remote Events:
e Multiple ETIPP meetings
o Dec 10th 2025 - Chebeague & Long Island Community Wildfire Protection Plan — Wildfire
assessment kickoff meeting

Grant Awards:

e New grant awards in 2025:

o Community Resilience Partnership grant for Community Wildfire Protection Plan with
Long Island

o Sand Dune Grant

e Ongoing award: ETIPP

e Completed in 2025:
o Maine Coastal Program
o Casco Bay Estuary Project Resilience Grant

Provide a brief description of the current committee challenges
1. Maintaining regular meeting cadence for other committee activities and responsibilities outside of the ETIPP
grant.

What steps do you recommend addressing those challenges?
This phase of ETIPP will be completed this Spring
Addision Davis, GPCOG Fellow will provide organizational and Admin support to the Committee

Provide an outline of the committee’s goals and plans for 2026.
e Support NREL in final reporting of ETIPP scope of work. Organize community workshops and presentations to
the Selectboard and community at large.

Support data collection and reporting for newly started wildfire assessment
Support effort to incorporate resiliency to an update to the comprehensive plan

Funding

Does the Committee oversee town funds, grants or other sources of funding? Grant funding

TOCI Committee Report Page 3 of 4 2025



If so, please list below

Source Amount Expended to Date
Town none

ETIPP Grant $50,000 $15,632.15

2025 Community Action Grant - Wildfire Assessment in partnership $86,000 ~$5000

with Long Island

Maine DEP Sand Dune Grant $18,750 Not started yet
Maine Coastal Program $15,000 Completed 12/31/25
Casco Bay Estuary Project $12,000 Completed 12/31/25

Committee Page on TOCI Website

Please check the committee page on the town website and verify with a check below that:

[J The committee members, contact information and terms are correct. (needs to be updated)
The committee ordinance or charge is linked to the committee page

[J The meeting schedule is described on the committee page
The meeting agenda and minutes and any other relevant information are linked to the page.

Comments & Suggestions

Update committee members to current individuals and email contact

Signature of Committee Chair

TOCI Committee Report Page 4 of 4
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TOWN OF CHEBEBEAGUE ISLAND
Boards, Commissions, Committees
Template Annual Committee Report to the Selectboard

PLEASE RETURN BY January 16, 2026
Basic Information

Name of the Committee: B0ard of Adjustment and Appeals

Committee Chair: Sandra McLean

Committee Secretary: Tad Runge

Is this a TOCI Standing Committee —i.e. governed by a town ordinance?

Yes [m] No [J

How many years has the Committee been in existence?

Unknown

Membership
a. Number of current appointed members:

4

b. Number of current committee vacancies:

1
c. Istown residency required for appointment :

Yes
List of regular members and TOCI staff or any ex-officio members

No. years Year
on Term
Name Address Email Phone Committee | Expires

SANDRA MCLEAN 112 COTTAGE RD boaa@townofchebeagueisland.org 2073219478 10 2027

TAD RUNGE 124 JOHN SMALL RD tad.runge@gmail.com 2078318567 23 2028

CHERYL STEVENS 278 SOUTH RD centrallanding@gmail.com 6 2027

MARY HOLT 23 NORTH RD islelive@chebeague.net <1 2028

Meetings

TOCI Committee Report Page 10f4 2025




Does the committee hold regularly scheduled meetings?

No

a. If so what day and time of the month?

b. Meeting location:

What is the format of the meeting?

c. Inperson
d. Virtual In person
e. Other

How many times did the committee meet in 20257

1

Committee Purpose:

Provide a brief statement about the general purpose and mission of your committee.

The purpose of the BOAA is to settle land-use disputes involving the Code Enforcement
Officer and, at times, the Planning Board and to issue or deny permits involving variances
and special exceptions to TOCI Ordinances.

Committee Activities
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports,
community outreach, workshops, grant awards, etc.

*With respect to the 8/21/25 Hearing on Remand from the Superior Court in the Matter of
Michael and Mary Makee v. Town of Chebeague Island, the BOAA clarified the definition of
"good cause" for the Superior Court.

TOCI Committee Report Page 2 of 4 2025



Provide a brief description of the current committee challenges

It is difficult to find sufficient numbers of volunteers to fill the board. It's also the type of board that
makes decisions based on facts and rules that are apt to be taken personally by those filing
appeals, a fact that makes joining the board less appealing. Recruiting members from a younger
generation would also help ensure the continuity of institutional knowledge.

What steps do you recommend addressing those challenges?

An informational meeting open to the public to explain the role of the BOAA might be helpful.

Provide an outline of the committee’s goals and plans for 2026

The goal continues to be to provide the town with well-reasoned and unbiased decisions resulting
from any appeals brought before the board.

TOCI Committee Report Page 3 of 4 2025



Funding

Does the Committee oversee town funds, grants or other sources of funding?

If so, please list below

Source Amount Expended to Date

Town

Grant

Grant

Grant

Other

Committee Page on TOCI Website

Please check the committee page on the town website and verify with a check below that:

The committee members, contact information and terms are correct.
[] The committee ordinance or charge is linked to the committee page
[] The meeting schedule is described on the committee page

The meeting agenda and minutes and any other relevant information are linked to the page.

Comments & Suggestions

The correct title of the board is the Board of Adjustment and Appeals, not Adjustments.
Since the board deals extensively with TOCI Ordinances, it may be useful to obtain our input
on ordinances that are unclear or not applicable to the TOCI.

Senctha Wed san 1/21/2026

Signature of Committee Chair Date

TOCI Committee Report Page 4 of 4 2025



TOWN OF CHEBEBEAGUE ISLAND
Boards, Commissions, Committees
Template Annual Committee Report to the Selectboard

PLEASE RETURN BY January 16, 2026

Basic Information

Kiaii of th Chmivtee: Coastal Water Commision

Committee Chair: Justin Doughty

Committee Secretary: Herb Maine

Is this a TOCI Standing Committee — i.e. governed by a town ordinance?

Yes (H] No O

How many years has the Committee been in existence?

18
Membership
a. Number of current appointed members:
4
b. Number of current committee vacancies:
1

c. Istown residency required for appointment :

Resident or Non-resident taxpayer (3 members with marine professional experie
List of regular members and TOCI staff or any ex-officio members

Justin Doughty 321 North Rd. Chebeague Isl. j_doughty01@hotmail.com 207.450.1802 11 2027

Jason Skillin 43 Schoolhouse Rd. Chebeague Isl. gonefishin191@hotmail.com 207.318.7639 1 2027

Alex Todd 70 Schoolhouse Rd. Chebeague Isl. alextodd207 @gmail.com 207.807.2505 3 2028

Herb Maine 250 North Rd. Chebeague lsl. Herb.Maine@outlook.com 207.846.4769 2 2028
Meetings
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Does the committee hold regularly scheduled meetings?

Yes
a. If so what day and time of the month?

4th Tuesday of each month
b. Meeting location:

Town Office Ross Room

What is the format of the meeting?

c. Inperson
d. Virtual In Person

e. Other
How many times did the committee meet in 2025?
Nine

Committee Purpose:

Provide a brief statement about the general purpose and mission of your committee.

It is intended to ensure the safety of persons and property, to promote the availability and
use of public resources, to encourage and protect traditional maritime and commercial
activities, to provide for Aquaculture activities, and to create a fair and efficient framework
for administering the use of those resources.

Committee Activities
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports,
community outreach, workshops, grant awards, etc.

* Reviewed the form and process for review of aquaculture leases.

» Developed a form and process for review of Shoreline Stabilization permit applications.

* Reviewed 2 Limited Purpose Aquaculture (LPA) License Applications

* Reviewed 2 Experimental Lease Applications.

* Reviewed 4 Shoreline Stabilization permit applications

» Completed and submitted an HMA grant application to the Town Administrator (awarded)
* Reviewed the Nereus Divers report on the condition of Floats removed for winter storage.
* Provided input to Public Safety on emergency piling replacements at Cousins and the SW.
* Communicated with TA and Acorn project manager regarding MDOT work at Chandlers Wharf.
* Established the 4th Tuesday of each month as a regular meeting date.

* Reviewed and edited the Capital Asset list and submitted edits to the Clerk.

* Developed a prioritized list of capital projects.

* Updated the Marine Infrastructure Plan.
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Provide a brief description of the current committee challenges

-We are currently down one member.
-Town-wide communication has been tough.
-Execution of CWC's recommendations.
-Keeping up with local Aquaculture

What steps do you recommend addressing those challenges?

-Posting the open CWC seat on the town site would be helpful. _ o
-Implementing the new operations policy with PW and TA should help with both communication and
execution.

Provide an outline of the committee’s goals and plans for 2026

- Continue to develop and update our Marine Infrastructure Plan

- Continue to attempt to repair and maintain worn infrastructure, short and long term
- Work with PW to complete recommended work

- Meet regularly, summer months are difficult

- Seek other Grant options

- Apply for HMA Grant for a new tie-up float

- Address fisherman parking on the stone pier

- Remove CWC's role in the Shoreland Stabilization process

- Review CWC Ordinance

- Review CWC Rules and Regulations
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Funding

Does the Committee oversee town funds, grants or other sources of funding?

If so, please list below

Grant
Grant

Grant
Other

Committee Page on TOCI Website

Please check the committee page on the town website and verify with a check below that:

The committee members, contact information and terms are correct.
[xX_] The committee ordinance or charge is linked to the committee page
The meeting schedule is described on the committee page

D The meeting agenda and minutes and any other relevant information are linked to the page.

Comments & Suggestions

].1S .24

Signatutedf Committeé Chair Date
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TOWN OF CHEBEBEAGUE ISLAND
Boards, Commissions, Committees
Template Annual Committee Report to the Selectboard

PLEASE RETURN BY January 16, 2026

Basic Information

Name of the Committee:

Committee Chair: David Brunner

Committee Secretary: David Brunner

Facilities Committee

Is this a TOCI Standing Committee —i.e. governed by a town ordinance?

Yes E

NOD

How many years has the Committee been in existence?

5 years - it started up in early 2021.

Membership
Number of current appointed members:

a.

b. Number of current committee vacancies:

C.

Is town residency required for appointment :

No

List of regular members and TOCI staff or any ex-officio members

No. years Year
on Term
Name Address Email Phone Committee | Expires
David Brunner 2425 29th Ave W Seattle, WA 98199 david@brunnerarchitects.com 206-371-8216 4 2028
50 Cottage Road
Ralph Monroe 53 Schoolhouse Road lidamegan@msn.com 207-712-3827 ?
Chris Loder chris@loder.com 207-618-1919 ?
Beth Putnum 107 Littlefield Road blputham22@gmail.com 207-650-8888 2026
Eliza Jane Adams 381 South Road ejadams@townofchebeagueisland.org 207-233-8533
Vika Wood townadmin@townofchebeagueisland.org | 207-712-1392
Meetings
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Does the committee hold regularly scheduled meetings?

No - as needed to address actions & accommodate members

a. If so what day and time of the month?

b. Meeting location:

Summer season - in Ross Room at Fire Barn Winter - via zoom

What is the format of the meeting?

c. Inperson
d. Virtual both
e. Other

How many times did the committee meet in 20257

6

Committee Purpose:

Provide a brief statement about the general purpose and mission of your committee.

Mission:

The Municipal Building Committee is tasked with providing feedback to the Board of
Selectmen and the general public on the use of and corresponding needs for a municipal
building. Currently the municipal building holds town offices, fire, and rescue services.

Committee Activities
Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports,
community outreach, workshops, grant awards, etc.

Public Safety Building facility Study and Final Draft report prepared by Port City Architects dated
Nov 30, 2023.

Committee Report to Select Board on August 2, 2024 to formally present the report findings and
recommendations to proceed. The SB tables the subject due to funding challenges.

Oversight of Interim Improvements Project completed in 2024, including:

- Electrical service upgrade

- Radio systems upgrade

- Coord with Broadband head end equipment

Committee Report to Select Board in May 2025 to investigate project alternatives.

Committee Report to Select Board in Oct 2025 presenting "Option C", a reduced scope project
focusing on EMS services that would serve as Phase 1 for a future project completion.
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Provide a brief description of the current committee challenges

Finding additional committee members.

Finding a new committee member or team member that has expertise in federal and state
funding opportunities and the time to spearhead a grant application for the 2026 application
(for 2027 funds) funding cycle.

Initiating a public outreach campaign to inform the community on the Town's Fire & Rescue needs,
the specifics of the proposed project, and preparation for an upcoming referendum.

What steps do you recommend addressing those challenges?

Canvasing the community for new members
Seaching for help with funding appropriations

Provide an outline of the committee’s goals and plans for 2026

Complete Option C preliminary design and cost estimating with Port City Architects
Initiate a public outreach campaign

Organize a possible public workshop or two

Prepare for a referendum vote on the revised project at 2026 Town Meeting
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Funding

Does the Committee oversee town funds, grants or other sources of funding?

If so, please list below

Source Amount

Expended to Date

Town

Grant

Grant

Grant

Other

Committee Page on TOCI Website

Please check the committee page on the town website and verify with a check below that:

[] The committee members, contact information and terms are correct.
The committee ordinance or charge is linked to the committee page

The meeting schedule is described on the committee page

The meeting agenda and minutes and any other relevant information are linked to the page.

Comments & Suggestions

Not sure of Chris' term time frame.
Verify Ralph's member status.

Signature of Committee Chair Date
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TOWN OF CHEBEBEAGUE ISLAND
Boards, Commissions, Committees
Template Annual Committee Report to the Selectboard

PLEASE RETURN BY January 16, 2026

Basic Information

Finance Committee

Name of the Committee:

Committee Chair: JOhn Rent

Committee Secretary: Chip Emery

Is this a TOCI Standing Committee — i.e. governed by a town ordinance?

Yes D

NOE

How many years has the Committee been in existence?

1 Year, this is an Ad Hoc committee

Membership
Number of current appointed members:

a.

5

Number of current committee vacancies:

0

Is town residency required for appointment :

1 non-resident member is allowed
List of regular members and TOCI staff or any ex-officio members

No. years Year
on Term
Name Address Email Phone Committee | Expires

John Rent 14 Birch Lane johndrinkwaterrent@gmail.com 484-678-0189 1 2027

Chip Emery 36 Bar Point Road westwinds5@mac.com 978-807-9283 1 2027

Jay Corson 62 South Road jaycorson@live.cOm 207-846-0938 1 2027

Ben Pugula 68 Pond Road bjpugula@gmail.com 978-505=9855 0 2027

Jim Hartling 58 Division Point Road jhartling@urbanpartners.us 207-846-8505 1 2027

Meetings

TOCI Committee Report Page 10f4 2025




Does the committee hold regularly scheduled meetings?
Try to meet per below, all meeting are posted on Town calendar

a. If so what day and time of the month?

Friday's at 1PM

b. Meeting location:

Ross Room and by ZOOM

What is the format of the meeting?

c. Inperson )
d. Virtual hybrid
e. Other

How many times did the committee meet in 20257

20

Committee Purpose:

Provide a brief statement about the general purpose and mission of your committee.

Develop a Capital Plan
Help track capital assets and replacement, repair needs
Help prioritize capital projects
Advise on Debt Capacity and project funding

Committee Activities

Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports,

community outreach, workshops, grant awards, etc.

See attached report. Items 1-9
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Provide a brief description of the current committee challenges

1. Working through the first cycle of a new Capital Planning Process
2. Creating a well functioning Town Capital Asset Database that supports Reserve Account
Funding recommendations.

What steps do you recommend addressing those challenges?

1. Continuing the engage in the annual budgeting process and maintaining good communications
with the TA, Bookkeeper and BOS.

Provide an outline of the committee’s goals and plans for 2026

Influencing the FY27 Capital Budget

Tracking the FY27 Budget vs the FC's stated Targets

Working closely with the Bookkeeper to improve and operationalize the Capital Asset database
and the Dashboard output.

"Checking" the FY27 Capital Planning Process and refining it as needed to better support
departments and committees.

Create a Warrent Article to establish the Finance Committee as a standing committee.
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Funding

Does the Committee oversee town funds, grants or other sources of funding?

If so, please list below

Source Amount

Expended to Date

Town

Grant

Grant

Grant

Other

Committee Page on TOCI Website

Please check the committee page on the town website and verify with a check below that:

The committee members, contact information and terms are correct.
The committee ordinance or charge is linked to the committee page

The meeting schedule is described on the committee page

The meeting agenda and minutes and any other relevant information are linked to the page.

Comments & Suggestions

Need to add Ben Pugula as a member
Nothing is said on the page about our meeting schedule.

1/16/26

Sigr?z{‘of Committee Chair Date
7
e
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January 16, 2026
Town of Chebeague Island Finance Committee
2025 Annual Report To The Selectboard
The Finance Committee held its inaugural meeting in January 2025.

It has been a busy and productive year. Twenty committee meetings were held and two
presentations (counting the FY27 Budgeting Process kick-off on 1/14/26) were made to the
community.

Substantial progress has been made with respect to the objectives and duties established by
the Selectboard for the committee.

SECTION 104. DUTIES

a) Develop and maintain a Capital Plan.
b) Prior to the Annual Town Meeting:
1. Submit the Plan to the Selectboard for approval
2. Present the Plan to the public
c) Make recommendations to the Selectboard to improve the budget planning
process.

SECTION 105. CAPITAL PLAN

The purpose of the Capital Plan is to:
a) identify, prioritize and track over time an inventory of capital real

property,

b) to provide criteria for the Committee to vet for Selectboard approval new
capital projects,

c) to track the status of accepted capital projects and

d) to develop funding models for all new capital projects.

Important accomplishments include:

1. Development of a spreadsheet-based Capital Asset Inventory that created a foundation to
collect replacement and repair plans from departments and committees. This information
provides details in support of recommended annual additions to reserve accounts.

2. Late in the FY26 budgeting process, specific recommendations for reserve account additions
were made. $165,000 of additions were recommended to four significant accounts: Paving,
Rescue Vehicles, Public Works and Fire Department. Funds were not available to support these
additions. FY27 recommendations will most likely demonstrate that these accounts need more
funding.



3. With the support of GPCOG intern, Ellie Hughes, the committee reviewed the Solar Array
lease/purchase agreement and recommended to the Selectboard that the purchase be delayed
until the end of the original contract. This allows the Solar Array reserve funds (approximately
$94,000) to be reallocated to another reserve fund in the FY27 budget.

4. An Annual Capital Planning Process was developed with process steps and timing. The key
elements of this process are:

Completing a comprehensive review of all existing assets
The Town Bookkeeper will maintain a Master Asset List similar in format and detail to Attachment 1.

Prior to November 1st, the Bookkeeper will provide each department or committee with a
Departmental/Committee Asset Listing similar in format and detail to Attachment 2.

Establishing reasonable replacement dates and costs for existing assets that will
need replacement

By December 15, each Department or Committee will have completed a review of their assigned assets
and updated both targeted replacement dates and current replacement costs.

These updated asset lists will be reviewed as part of the established departmental budgeting process.

Completing a Capital Request Form for assets to be acquired before the end of
the next fiscal year

Prior to the 1st draft review of Reserve Accounts, Capital Request Forms will be completed by the
responsible department or committee for each requested purchase.

Maintaining a high-level summary of new infrastructure projects that forecasts
project timing and costs

Prior to the 1st draft review of Reserve Accounts, the Town Administrator will update the new
infrastructure projects summary. This summary will be updated throughout the year as project
milestones or costs are updated.



This process has been followed and will be "checked" and improved as necessary before the
next budget cycle. Itis a high priority of the committee that this process becomes a well
documented Standard Practice.

The town Bookkeeper is making great progress with the creation of a Capital Asset Database
that will support reserve account addition recommendations.

Departments and committees are submitting Capital Asset Purchase requests that will help
prioritize capital spending.

The Town has created an excellent summary of Large Projects cost, timing and priorities that
identifies Bond needs.

5. The committee recommended a revision to the Town's Capital Asset Definition that was
approved by the Selectboard. This definition changes the minimum asset cost/value from
$7,000 to $20,000.

6. Debt Capacity - Based on various and multiple looks at budget history and budget
projections, the committee in its January 14, 2026 workshop presentation recommended
working with a new debt target of $10,000,000. The graphs in the presentation do a good job of
presenting the assumptions supporting this recommendation. The presentation is available on
the Town website Finance Committee section. We also have a spread sheet that allows "what if
"scenarios" to be explored.

7. A Reserve Account total addition target was established. Total Capital Spending (debt service
plus Reserve additions) should be targeted at $1,200,000 plus annual inflation increases.
$1,200,000 was the total capital spending in FY26. As we continue to refine annual reserve
needs, reserve funding should be maximized.

8. Significant research was done on Real Estate Tax relief programs, and the concept of a local
program was presented in the January 14th workshop.

9. All the committee's work is maintained in Basecamp (a collaborative software application).



TOWN OF CHEBEBEAGUE ISLAND
Boards, Commissions, Committees
Template Annual Committee Report to the Selectboard

PLEASE RETURN BY January 16, 2026

Basic Information

Name of the Committee:

Committee Chair: TBA

Committee Secretary: Sienna Zuco

Che beague Housing Task Force

Is this a TOCI Standing Committee —i.e. governed by a town ordinance?

Yes E

NOD

How many years has the Committee been in existence?

Less than one year

Membership
Number of current appointed members:

a.

4

Number of current committee vacancies:

1

Is town residency required for appointment :

Some positions are for year round residents and/or seasonal
List of regular members and TOCI staff or any ex-officio members

No. years Year

on Term
Name Address Email Phone Committee | Expires
Steve Hinchman Sawyer Road, ClI stevehinchman@gmail.com 207-837-8637 | lessthan1year 3/2026
Megan Dayton Minneapolis, MN megandayton66@gmail.com 612-201-7673 | lessthaniyear | 3/2026
Sienna Zuco Thompson Farm, CI siennazuco@gmail.com 919-937-4250 | lessthan 1year 3/2026
Victor Diaz North Road, CI chaplain.chebeague@gmail.com 915-588-4716 | lessthaniyear | 3/2026

Meetings
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Does the committee hold regularly scheduled meetings?
Not regular enough

a. If so what day and time of the month?

Third Thursday of the month, 7pm

b. Meeting location:

Zoom

What is the format of the meeting?

c. Inperson _ _ )
d. Virtual zoom, but subcommitte meetings in person

e. Other

How many times did the committee meet in 20257

3 meetings on zoom, 6-8 meetings in subcommittee, one community conversation

Committee Purpose:

Provide a brief statement about the general purpose and mission of your committee.

Mission & Vision of the CHTF

The mission of the Chebeague Housing Task Force is to develop solutions that reflect the
shared values and capabilities of our island community, offering a model that strengthens
Chebeague Island's year-round community.

The Chebeague Housing Task Force will develop a collaborative model that is

environmentally sustainable and economically viable, informed by housing programs and
Committee Activities

Provide a bulleted list of the committee’s accomplishments including reviews, public hearings, reports,
community outreach, workshops, grant awards, etc.

1. Created a mission and vision statement

2. Met with Paul Johnson, GPCOG Director of Economic and Community Development about
the process of developing a housing project

3. Developed a survey for the island community around housing, and a report of the results
4. Held a Community Presentation of the survey and discussion with 75 people in attandance
5. Connected with Erin Quetell of the Island Institute and the Island Housing Coalition

6. Developed a survey for "Sustainable Housing on Islands and Coastal Communities”

7. Administration of the survey is currently in progress
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Provide a brief description of the current committee challenges

The CHTF has been faced with the realization that it is * audacious to think a group of volunteers

can pull this off.” (Steve Hinchman) The technical challenges can be monumental around zoning,
financing, developing, building, etc. The challenge of housing requires a high level of technical
support and expertise, which the CHTF has realized, because housing has proven to be an
incredibly complex field.

An example of a challenge is the question of covenants: legally preserving sustainable, year-round
housing to meet the mission statement in perpetuity.

Another challenge is the CHTF kept losing momentum due to competing priorities and inconsistent

What steps do you recommend addressing those challenges?

Recruitment of a new member of the CHTF who will serve as chair (currently a plan is in progress)
The new chair will schedule regular meetings and follow up

Completing the survey of Sustainable Housing on Maine Island and Coastal Communities
Creating a report based on the results.

Meet with CICA to learn about the next steps for that organization

DlAavs Aan Aantivia rAalAa in thAa AranAace Af TiRAAtIAA thAa CArmAralhAanecinniA DA

Provide an outline of the committee’s goals and plans for 2026

1. Recruit a chairperson

2. Hold regular meetings

3. Develop a realistic time line for the mandate of the committee; to "prepare recommendations for
a pathway offering solutions which support year round housing opportunities for the community of
Chebeague Island.”

4. To accomplish the mission and vision of the CHTF with a presentation to the Select Board

5. Through research, identify the characteristics of a successful model and apply that to what
would be a good fit for the Chebeague Island community

6.Continue the process of community engagement

7. Build networks and relationships with other sustainable housing programs
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Funding

Does the Committee oversee town funds, grants or other sources of funding?

If so, please list below

Source Amount Expended to Date

Town

Grant

Grant

Grant

Other

Committee Page on TOCI Website

Please check the committee page on the town website and verify with a check below that:

The committee members, contact information and terms are correct.
[] The committee ordinance or charge is linked to the committee page
The meeting schedule is described on the committee page

The meeting agenda and minutes and any other relevant information are linked to the page.

Comments & Suggestions

Signature of Committee Chair Date
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To: Chebeague Island Select Board
From: Chebeague Island Planning Board
Date: February 11, 2026

Re:  Planning Board Annual Update

The Chebeague Island Planning Board respectfully submits this memorandum to summarize
our work priorities, highlight major challenges affecting our ability to function effectively, and
outline ordinance and process revisions we are currently developing in the coming year.

A. Planning Board Role and Core Priorities

The Planning Board’s work generally falls into three categories, listed below in the order that
reflects our practical focus and responsibilities.

1) Adjudicating applications fairly and openly

Our primary responsibility is to review and decide on applications that come before the
Planning Board. These matters are typically time-sensitive and require careful review
and formal decision-making. They include, for example, shoreland stabilization projects
and other development proposals subject to zoning or shoreland standards.

2) Reviewing zoning ordinance performance and recommending improvements

The Board also reviews the application of the Town’s zoning ordinances to ensure they
are functioning as intended. We identify areas where ordinances may create unintended,
inconsistent, or impractical outcomes, and we develop amendments intended to improve
clarity, reliability, and fairness.

We place high importance on ensuring that any proposed amendments to ordinances or
zoning maps are accurate, clearly presented, and structured in a way that earns and
maintains public trust.

3) Oversight involvement in the Comprehensive Plan update process

The Planning Board also participates in oversight and coordination related to the
Comprehensive Plan update process, with the understanding that long-range planning
decisions will continue to affect future zoning and land use needs.

B. Principal Challenge: Minimal Staffing and Capacity

The Planning Board’s most significant issue is that it currently has only three members. This is
the minimum staffing required to operate. Two positions remain vacant from the five-member
Board required under current structure.



This lack of staffing creates serious limitations, including:

e increased workload placed on the remaining members
e lack of flexibility in scheduling meetings and hearings
e limited ability to assign tasks and research projects

e vulnerability to delays if a member must recuse themselves or is unavailable

Historically, the Planning Board had seven members. Today, with only three members, the
Board has significantly less capacity to handle increasing complexity and workload.

C. Current Ordinance and Process Revisions Under Development

The Planning Board is currently working on a list of proposed revisions. These are intended to
improve clarity, reduce unnecessary permitting burdens, and streamline processes without
compromising environmental protections or legal requirements.

Below is a brief summary of the areas under review.

a) Zoning Ordinance Section 110 (Definitions)

Propose minor clarifying revisions recommended by the Maine Department of
Environmental Protection. This includes updating the definition of “Highest Astronomical
Tide” and clarifying that a board may issue a variance in certain situations, but is not
required to do so.

b) Shoreland Zoning Ordinance Section 108 (Definitions)

Propose matching revisions to Shoreland Zoning definitions, including the updated
“Highest Astronomical Tide” definition and the clarification that variances may be granted
but are not mandatory. These changes would align Shoreland Zoning definitions with
those proposed in Section 110 of the Zoning Ordinance.

c¢) Shoreland Zoning: exemption for minor maintenance

Develop revisions to exempt minor maintenance activities from requiring a permit and
associated permit fees. The intent is to reduce unnecessary permitting burdens for
routine, low-impact work.

d) Improve shoreland zoning review process

Review and develop proposed revisions to the shoreland zoning process in connection
with shoreland stabilization proposals. In consultation with the Coastal Waters



Commission, this would likely include modification to the process for review of
permanent structures that are above Mean High Water to simplify the review process.

e) Shed size limit

Consider proposing modification to the definition of shed to establish a clear maximum
shed size that would be exempt from normal setback rules for structures such as houses
and garages. The proposed modification would likely be between 100 square feet (about
8x12) and 200 square feet (about 12x16). Currently there is no stated limit and thus
interpretation is left to the CEO to determine what is, and what is not, a shed.

f) Maps and zoning map accuracy review process

Develop a process to review proposed modifications to the town zoning maps that would
incorporate needed updates to the maps and improve confidence in overall map
accuracy. As part of the public hearing process the Board will seek to make the existing
before-and-after map review tool available on a dedicated Planning Board webpage,
allowing property owners the opportunity to carefully review the accuracy of mapped
data for each parcel and create a mechanism to reach out to and receive feedback from
landowners and members of the public for each parcel. The Board would then collect
feedback and incorporate the feedback into the structured public hearing process.

g) Flood Plain Ordinance

Review the existing Flood Plain ordinance and consider proposed modifications to the
ordinance to update various provisions in the ordinance.

h) Accessory Dwelling Units

The Board will review and propose further refinements to the provisions concerning
ADUs.

i) Additional issues to assist the CEO and clarify administration

The Board will meet with the CEO and continue identifying areas where ordinance
language or permitting procedures could be clarified to improve consistency, reduce
uncertainty, and assist the Code Enforcement Officer in administering the ordinances
fairly and efficiently.

j) Allowing a Non-Resident Board Member

The Planning Board intends to propose a change that would allow up to one seat on The
Planning Board to be filled by a non-full-time Chebeague resident to serve. Any such
proposal would take into account the practical considerations of year-round service,



including the fact that meetings occur throughout the year and require in-person and
consistent availability.

The goal is to increase the pool of potential candidates so the Board can maintain
functionality and avoid operating indefinitely at the current minimum level.

D. Looking Ahead

In the coming year, the Planning Board expects to continue prioritizing timely application review
while also developing ordinance amendments aimed at simplifying procedures, improving
clarity, and strengthening the Town’s ability to manage growth and change with limited volunteer
capacity.

The Planning Board appreciates the Select Board’s support and welcomes further discussion of
these issues.

Respectfully submitted,
Chebeague Island Planning Board
Aaron Julien, Chair
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