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Selectboard Meeting Minutes 

June 03, 2026 
 

 

The Selectboard held a meeting at the Chebeague Island Hall on 

Wednesday, June 03, 2026, at 6:00PM  
 

Selectboard Members Present: Carol White, Richard Hackel, David 
Hill, Eliza Jane Adams and Ehrhardt Groothoff 

 
 

I. Call Public Meeting to Order at 6:00PM 

 

II. Public Comments for items not on the agenda for discussion not 
action: None 

III. Town Reports 
 Town Administrator: Please see the packet for the Town 

Administrators report. 

  
  

IV. Public Hearing for Special Amusements and Victualers 
Licenses 

 
• Chebeague Island Community Hall 

• Slow Bell Café 
• Open the Public Hearing at 7:15PM 

• Close Public Hearing at 7:20PM 
• No comments from the Public 

 
 

V. Regular Business 
 

 26-047 To take any action from the Public Hearing for Special 

Amusement and Victualers Licenses 
 

 Motion: Moved by Eliza Jane Adams to approve 
the Special Amusement and Victualers License 

for the Chebeague Island Community Hall, 
seconded by David Hill. 

  
 All in Favor; Motion Carried 
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 Motion: Moved by Richard Hackel to approve the 
Special Amusement and Victualers License for the 
Slow Bell Café contingent upon the name of the 

manager being changed to Jonathan Komlosy, 
seconded by Ehrhardt Groothoff. 

 
 All in Favor; Motion Carried 

 
 26-048 To appoint Jacquelyn Binette as the Town Tax Assessor. 

 
 Motion: Moved by Ehrhardt Groothoff to appoint 

Jacquelyn Binette as the town Tax Assessor, seconded 
by David Hill. 

 
 All in Favor; Motion Carried 

   
 26-049 To provide a brief update to the Selectboard and 

community regarding current Fire & Rescue Department 
operations and the ongoing need for additional volunteers, 
including summer EMS per diem staffing. 

 
 

• The Fire Chief provided an update on current Fire and Rescue 
operations, including new federal medication control 

requirements affecting ambulance service at the paramedic 
level. 

• The Selectboard discussed the potential impact of these 
requirements on the Town’s ability to recruit or retain 

paramedic level summer EMS coverage and noted concerns 
regarding the cost, oversight, storage, and accountability 

systems that may now be required. 
• The Chief also described ongoing staffing shortages, limited 

EMT availability, the challenge of maintaining volunteer 
coverage, and the need for both immediate summer staffing 
solutions and long-term recruitment and training strategies. 

• Selectboard discussion focused on several possible 
responses, including: pursuing EMT training opportunities in 

partnership with island and regional organizations, exploring 
out -of-state or remote training options if in-state courses 

remain unavailable, considering broader advocacy regarding 
training capacity and federal implementation timelines, and 
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examining housing as a critical long-term tool for supporting 

EMS and public safety  staffing. 
• The Selectboard expressed appreciation to the Chief and 

volunteers for their continued service and agreed that 

additional follow-up is needed regarding both near-term 
summer coverage and longer-term structural solutions. 

 
. 

 26-050 Review of Committee Reports and Next Steps 
  

• The Board reviewed reports and responsibilities for multiple 
committees. Discussion focused on whether committee 

charges remain current, whether additional training is 
needed, and what near-term deliverables should be expected.  

The Board generally supported continued work by each body, 
while emphasizing clearer timelines, better alignment with 

current priorities, and updated committee charges where 
necessary. 

• Broadband Committee: Update its charge to reflect current 
oversight and operational responsibilities and report back on 
remaining project funds and possible uses. 

•  Board of Adjustment and Appeals: pursue additional 
training, potentially with the Town Attorney, focus on roles, 

responsibilities and decision making. 
• Coastal Water Commission: Continue ongoing work, 

participate in waterfront and harbor-related planning, and 
review ordinance language related to Harbor Master duties 

and possible fee/fine updates. 
• Facilities Committee: revisit its charge and short and long 

term priorities so that both administrative and public safety 
facility needs are clearly reflected in future work and public 

outreach. 
• Finance Committee: continue work on capital and debt 

planning, consider whether to recommend becoming a 
standing committee, and further develop a potential tax relief 
or circuit-breaker style proposal. 

• Housing Committee: provide an updated timeline and 
continue work toward a roadmap for attainable year-round 

housing options. 
•  Planning Board: receive assistance and training as needed 

and prioritize ordinance review and updated, especially 
shoreland zoning provisions and related state compliance 

issues. 
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VI. Other Business: None 

 
 

VII. Communications: 
• The Board discussed a recent communication regarding roadway 

markings associated with a private survey and heard that no 
work affecting the town road was planned at this time. 

 

 
VIII. To approve the minutes from May 20, 2026 

 
Motion: Moved by David Hill and seconded 
by Eliza Jane Adams to approve the minutes 

of May 20, 2026. 
 

 
All in Favor; Motion Carried 
 

 
IX. Items to be placed on a future agenda 

 
• Contact Carol White if you have items to put on the next agenda 

 

 
 

  
 Adjourn the meeting at 8:42PM 
 

Respectively Submitted, 
Christine Auffant, Deputy Town Clerk 


