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To: Carol White, Chair of the Selectboard 

From: Viktoria G. Wood, Town Administrator 

Date: May 4, 2026 

RE: Town Administrator Report 

 

 
 
COMMITTEE MEMBERS NEEDED!  
Committee Members Needed 

• Planning Board: 2 openings 

• CWC: 1 opening 

•  

Coastal Waters- Coastal Waters met on April 28th and discussed the submittal of Harbor 

Management and Access Grant for float replacement. CWC has successfully submitted and received 

several grants through Maine Department of Agriculture, Conservation & Forestry, Bureau of Parks 

and Public Lands. If there are no objections from the board, upon receiving the application from 

CWC, I will sign and submit the next grant.  

 

Joint Meeting with Long Island - The Town is communicating with Long Island and is working to 

coordinate a meeting in May to continue discussions that began a few years ago about how the two 

municipalities can best work together and join forces on shared needs and resources. The meeting is 

likely to take place on Chebeague for ease of planning. 

 

BOAA Hearings - BOAA has a hearing scheduled for May 26th to review and (hopefully) vote on two 

parking space construction projects for the Town: one at Jenks and one at the Hook. The 

applications are available on the Town website. 

 

Planning Board Hearings - The Planning Board is in the process of scheduling a hearing for a 

stabilization project on Secret Road, as well as a proposed food mart across the street from the Slow 

Bell. 
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Upcoming Meetings- Please check the town calendar for the up-to-date meetings.  
 
May 4th-Housing Committee Meeting 
May 6th- Review of Daft Town Warrant, Selectboard Meeting 
May 7th- Ad Hoc Comp Plan Committee Meeting   
May 11th- Planning Board Meeting  
May 13th- Joint Budget Presentation with Selectboard, School Board and Finance Committee 
May 20th- Selectboard Meeting  
May 25th-CLOSED for Memorial Day 
May 26th- BOAA Hearing  

Annual Town Meeting is Saturday, June 6th. 
 
Respectfully submitted,  Viktoria Wood  
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To: Carol White, Chair of the Selectboard 

From: Viktoria G. Wood, Town Administrator 

Date: May 4, 2026 

RE: Treasurers Report- April  2026 

 
 

The April 2026 Treasurer’s Report indicates that the Town continues to remain in 

stable financial condition as we move past the two-thirds point of the fiscal year. Overall 

revenues are tracking within expectations, with several major revenue sources continuing to 

perform strongly. 

Excise Tax remains one of the most consistent and dependable revenue sources, 

with year-to-date collections totaling approximately $99,713. State Revenue Sharing has 

also remained steady year-to-date at $32,688, and Mooring-related revenues exceed 

projections at this point in the year.  

Reconciliation of Town accounts is complete through March 2026. During 

preparation of the Town Warrant, I identified discrepancies between the figures reflected in 

TRIO and those currently shown in the Town’s bank balances. Given the volume of financial 

activity and system changes that have taken place over the course of the year, this is not 

entirely unexpected; however, it was not something I anticipated encountering at the point 

of entering final warrant figures. 

Based on my preliminary review, the variance appears to be related to 

reconciliations having been brought current in TRIO while corresponding bank adjustments 

have not yet been fully reflected. The Town Bookkeeper is currently on vacation and will 

return mid-week; as such, I have not yet been able to review these items directly with him. 

Until that review occurs, I cannot state this with absolute certainty, though nothing 

identified at this time indicates a loss of funds or material financial concern. 
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On the expenditure side, most departments continue to operate within reasonable 

spending ranges given the time of year. A number of individual line items across 

departments have exceeded 100% of budget; however, these overages are generally 

attributable to seasonal expenses, timing of annual payments, one-time costs, or 

front-loaded contractual obligations rather than structural budget shortfalls. Overall 

departmental spending remains manageable, and no immediate budget concerns are 

anticipated at this time. 

Debt Service, Benefits and Insurance, and Contribution accounts are tracking as 

expected given known payment schedules. As with last month’s report, the latter sections 

include Grant, Capital Reserve, and special fund activity. These pages continue to reflect the 

Town’s ongoing transition to a clearer and more accurate method of fund accounting and 

financial reporting. With guidance from Marc Roy and continued staff training, transactions 

are being recorded in a manner that distinctly separates operational activity from grants, 

reserves, capital projects, and pass-through funds. 

This improved reporting structure will eventually provide the Selectboard with a 

clearer picture of available fund balances, active project funding, and long-term financial 

commitments. As implementation continues, this format will further strengthen financial 

oversight, aid in project tracking, and support informed long-range planning. 

 

Respectfully submitted, 

Viktoria G. Wood 

Town Administrator 

 



1300  Admn/Select

R E V E N U E S
302  AGENT FEE 5,200.00 284.00 3,751.00 1,449.00 72.13

303  EXCISE TAX 130,000.00 6,644.60 99,713.19 30,286.81 76.70

304  BOAT EXCISE 8,000.00 435.10 2,810.30 5,189.70 35.13

305  INT & PEN 4,500.00 303.47 6,387.42 -1,887.42 141.94

307  LIEN COST 0.00 0.00 51.80 -51.80 0.00

308  ABATEMENTS 0.00 0.00 -7,312.63 7,312.63 0.00

311  HUNT&FISH 0.00 0.00 75.00 -75.00 0.00

312  MARRIAGE LIC 0.00 0.00 176.20 -176.20 0.00

313  BIRTH CERT 0.00 0.00 37.20 -37.20 0.00

314  DEATH CERT 0.00 0.00 98.80 -98.80 0.00

315  CLERK LIC 0.00 2.00 19.00 -19.00 0.00

316  SHELLFSH LIC 1,500.00 30.00 395.00 1,105.00 26.33

326  TAX COMMIT 3,697,756.00 0.00 3,713,797.97 -16,041.97 100.43

327  HOMEST REIMB 23,785.00 0.00 15,493.62 8,291.38 65.14

328  VETERAN EXEM 0.00 0.00 37.00 -37.00 0.00

330  TREE GROWTH 0.00 0.00 1,338.79 -1,338.79 0.00

331  REV SHARING 39,995.00 1,929.85 32,688.24 7,306.76 81.73

334  SNOW REGISTR 0.00 0.00 46.34 -46.34 0.00

351  POLICE FINES 1,500.00 716.00 9,517.50 -8,017.50 634.50

364  GROWTH PERM 500.00 100.00 200.00 300.00 40.00

366  BLDG PERMITS 18,000.00 90.00 8,919.20 9,080.80 49.55

367  ELEC PERMITS 2,000.00 0.00 4,152.20 -2,152.20 207.61

368  PLUMB PRMITS 2,500.00 210.00 2,487.50 12.50 99.50

369  OTHER PERMIT 1,000.00 0.00 2,780.00 -1,780.00 278.00

378  EDUC-AID 82,281.00 0.00 0.00 82,281.00 0.00

379  INT INCOME 5,000.00 0.00 44,152.94 -39,152.94 883.06

390  MISC REVENUE 0.00 5.04 19,683.10 -19,683.10 0.00

395  UF TRANSFER 156,000.00 0.00 0.00 156,000.00 0.00

401  DOG REVENUE 300.00 6.00 88.00 212.00 29.33

403  MOORING FEES 8,000.00 513.00 10,190.00 -2,190.00 127.38

411  DOT REV URIP 14,880.00 0.00 17,948.00 -3,068.00 120.62

418  CI S/WASTE 50,000.00 3,749.00 43,015.62 6,984.38 86.03

500  RENT MOORING 500.00 0.00 2,316.00 -1,816.00 463.20

501  ST/WHF PMT 8,600.00 1,000.00 3,827.00 4,773.00 44.50

502  TRANS TIEFEE 3,200.00 0.00 5,222.07 -2,022.07 163.19

512  Copy Fee Rev 0.00 5.00 172.00 -172.00 0.00

Revenue Total 4,264,997.00 16,023.06 4,044,275.37 220,721.63 94.82

E X P E N S E S

1000  Wages - F/T 204,270.00 15,970.45 173,653.38 30,616.62 85.01

1010  Wages - P/T 42,850.00 3,502.01 37,150.83 5,699.17 86.70

1110  Elected Off. 6,000.00 0.00 6,000.00 0.00 100.00

1300  Bank Fees 300.00 0.00 181.93 118.07 60.64

2010  Gasoline 1,000.00 0.00 410.29 589.71 41.03

2030  Telephone 3,400.00 358.88 3,294.64 105.36 96.90

2041  Technology 33,000.00 2,800.03 33,862.03 -862.03 102.61

3010  Advertising 900.00 0.00 133.40 766.60 14.82

3140  Member Dues 4,500.00 0.00 4,521.39 -21.39 100.48

3160  Misc. Exp. 450.00 0.00 440.86 9.14 97.97

3202  Janitorial 250.00 6.42 90.69 159.31 36.28

3210  Postage 2,100.00 473.50 2,084.55 15.45 99.26

3220  Printing 1,800.00 263.27 1,618.55 181.45 89.92
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1300  Admn/Select CONT'D

3250  Reg of Deeds 250.00 0.00 0.00 250.00 0.00

3300  Office Supp. 4,000.00 36.99 2,560.93 1,439.07 64.02

3335  Travel 3,000.00 45.00 1,428.90 1,571.10 47.63

3405  Hall Rental 4,000.00 0.00 4,000.00 0.00 100.00

4000  Bldg Maint 1,500.00 0.00 90.32 1,409.68 6.02

4010  Equip Rental 1,000.00 0.00 801.25 198.75 80.13

5000  Contr. Svcs 25,000.00 229.25 27,280.60 -2,280.60 109.12

5010  Auditing 17,250.00 0.00 100.00 17,150.00 0.58

5240  Training 4,000.00 95.00 990.00 3,010.00 24.75

Expense Total 360,820.00 23,780.80 300,694.54 60,125.46 83.34

Net Profit / (Loss) 3,904,177.00 (7,757.74) 3,743,580.83 (160,596.17)

1400  Assessor

E X P E N S E S

3250  Reg of Deeds 250.00 0.00 105.00 145.00 42.00

3335  Travel 0.00 0.00 0.00 0.00 0.00

3390  Assess Maps 1,800.00 0.00 0.00 1,800.00 0.00

5000  Contr. Svcs 12,600.00 1,000.00 10,000.00 2,600.00 79.37

Expense Total 14,650.00 1,000.00 10,105.00 4,545.00 68.98

Net Profit / (Loss) (14,650.00) (1,000.00) (10,105.00) 4,545.00

1650  Elect/Bd Reg

E X P E N S E S

1010  Wages - P/T 3,000.00 0.00 870.84 2,129.16 29.03

Expense Total 3,000.00 0.00 870.84 2,129.16 29.03

Net Profit / (Loss) (3,000.00) 0.00 (870.84) 2,129.16

1700  Planning

E X P E N S E S

1070  G.I.S. 700.00 0.00 700.00 0.00 100.00

3010  Advertising 200.00 0.00 477.76 -277.76 238.88

3210  Postage 100.00 0.00 0.00 100.00 0.00

3240  Publications 50.00 0.00 0.00 50.00 0.00

5090  Cont. Serv. 8,000.00 0.00 4,652.88 3,347.12 58.16

5240  Training 175.00 50.00 100.00 75.00 57.14

Expense Total 9,225.00 50.00 5,930.64 3,294.36 64.29

Net Profit / (Loss) (9,225.00) (50.00) (5,930.64) 3,294.36

1900  Legal Svcs

E X P E N S E S

5540  Gen. Admin. 20,000.00 0.00 15,604.28 4,395.72 78.02

Expense Total 20,000.00 0.00 15,604.28 4,395.72 78.02

Net Profit / (Loss) (20,000.00) 0.00 (15,604.28) 4,395.72

2100  Law Enf Svs

E X P E N S E S
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2100  Law Enf Svs CONT'D

1000  Wages - F/T 0.00 0.00 0.00 0.00 0.00

1010  Wages - P/T 14,059.00 733.88 10,621.91 3,437.09 75.55

2010  Gasoline 4,000.00 112.38 2,775.00 1,225.00 69.38

2041  Technology 0.00 40.00 40.00 -40.00 0.00

3335  Travel 1,000.00 0.00 39.20 960.80 3.92

5000  Contr. Svcs 48,316.00 0.00 48,863.65 -547.65 101.13

Expense Total 67,375.00 886.26 62,339.76 5,035.24 92.53

Net Profit / (Loss) (67,375.00) (886.26) (62,339.76) 5,035.24

2200  Fire Rescue

R E V E N U E S
320  Grant Money 0.00 0.00 15,000.00 -15,000.00 0.00

Revenue Total 0.00 0.00 15,000.00 -15,000.00 0.00

E X P E N S E S

1010  Wages - P/T 52,750.00 374.75 34,000.13 18,749.87 64.46

1135  Stipend 21,300.00 0.00 21,292.25 7.75 99.96

2000  Electricity 3,000.00 1,644.29 3,855.68 -855.68 128.52

2010  Gasoline 750.00 0.00 800.99 -50.99 106.80

2020  Heating Fuel 7,650.00 0.00 1,269.22 6,380.78 16.59

2030  Telephone 3,000.00 396.44 3,610.25 -610.25 120.34

2041  Technology 1,150.00 0.00 1,296.83 -146.83 112.77

2080  Diesel 550.00 0.00 0.00 550.00 0.00

3040  Equip Maint 25,000.00 12,582.66 38,273.60 -13,273.60 153.09

3140  Member Dues 2,470.00 0.00 696.00 1,774.00 28.18

3200  F/R Supplies 7,000.00 116.15 3,221.32 3,778.68 46.02

3202  Janitorial 100.00 0.00 27.36 72.64 27.36

3300  Office Supp. 0.00 0.00 274.72 -274.72 0.00

3335  Travel 3,000.00 9.00 686.90 2,313.10 22.90

3350  Uniforms 250.00 54.00 54.00 196.00 21.60

4000  Bldg Maint 4,000.00 48.00 4,849.25 -849.25 121.23

5000  Contr. Svcs 15,000.00 0.00 13,890.58 1,109.42 92.60

5240  Training 7,000.00 0.00 777.99 6,222.01 11.11

6110  Radio/Tele 7,500.00 0.00 4,837.36 2,662.64 64.50

6230  Apparel/Gear 4,000.00 0.00 0.00 4,000.00 0.00

Expense Total 165,470.00 15,225.29 133,714.43 31,755.57 80.81

Net Profit / (Loss) (165,470.00) (15,225.29) (118,714.43) 46,755.57

2300  Recreation

E X P E N S E S

6240  Med Supplies 0.00 0.00 619.00 -619.00 0.00

Expense Total 0.00 0.00 619.00 -619.00 0.00

Net Profit / (Loss) 0.00 0.00 (619.00) (619.00)

2400  Code Enf.

E X P E N S E S

1010  Wages - P/T 54,600.00 3,400.00 40,650.00 13,950.00 74.45
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2400  Code Enf. CONT'D

2030  Telephone 900.00 25.00 250.00 650.00 27.78

2041  Technology 5,000.00 0.00 5,000.00 0.00 100.00

3140  Member Dues 100.00 0.00 45.00 55.00 45.00

3240  Publications 1,500.00 0.00 0.00 1,500.00 0.00

5240  Training 250.00 0.00 55.00 195.00 22.00

Expense Total 62,350.00 3,425.00 46,000.00 16,350.00 73.78

Net Profit / (Loss) (62,350.00) (3,425.00) (46,000.00) 16,350.00

2500  Maritime Inf

E X P E N S E S

1010  Wages - P/T 15,000.00 269.17 10,204.02 4,795.98 68.03

2010  Gasoline 1,000.00 0.00 0.00 1,000.00 0.00

2030  Telephone 300.00 25.00 250.00 50.00 83.33

3040  Equip Maint 0.00 0.00 300.00 -300.00 0.00

3120  Marine Supp 700.00 0.00 600.00 100.00 85.71

3140  Member Dues 150.00 0.00 250.00 -100.00 166.67

3350  Uniforms 150.00 0.00 0.00 150.00 0.00

5240  Training 750.00 0.00 0.00 750.00 0.00

Expense Total 18,050.00 294.17 11,604.02 6,445.98 64.29

Net Profit / (Loss) (18,050.00) (294.17) (11,604.02) 6,445.98

2600  Animal Cont.

E X P E N S E S

1010  Wages - P/T 3,200.00 0.00 2,400.00 800.00 75.00

2030  Telephone 300.00 25.00 250.00 50.00 83.33

3160  Misc. Exp. 100.00 0.00 0.00 100.00 0.00

3290  Shelter 500.00 0.00 582.12 -82.12 116.42

3350  Uniforms 150.00 0.00 0.00 150.00 0.00

5240  Training 600.00 0.00 0.00 600.00 0.00

Expense Total 4,850.00 25.00 3,232.12 1,617.88 66.64

Net Profit / (Loss) (4,850.00) (25.00) (3,232.12) 1,617.88

3100  Public Srvcs

E X P E N S E S

1000  Wages - F/T 110,032.00 3,600.00 66,907.27 43,124.73 60.81

1010  Wages - P/T 9,750.00 3,169.48 15,567.66 -5,817.66 159.67

1020  Overtime 3,500.00 33.75 1,455.31 2,044.69 41.58

2000  Electricity 2,000.00 446.08 2,957.98 -957.98 147.90

2010  Gasoline 3,000.00 0.00 759.70 2,240.30 25.32

2020  Heating Fuel 3,200.00 0.00 2,008.18 1,191.82 62.76

2030  Telephone 1,000.00 119.33 1,123.22 -123.22 112.32

2041  Technology 610.00 69.99 747.39 -137.39 122.52

2080  Diesel 8,000.00 0.00 9,589.29 -1,589.29 119.87

3040  Equip Maint 17,000.00 8,242.34 20,621.62 -3,621.62 121.30

3120  Marine Supp 1,500.00 0.00 1,557.82 -57.82 103.85

3160  Misc. Exp. 0.00 0.00 9.52 -9.52 0.00
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3100  Public Srvcs CONT'D

3202  Janitorial 100.00 138.38 352.18 -252.18 352.18

3300  Office Supp. 200.00 0.00 0.00 200.00 0.00

3335  Travel 2,000.00 130.95 519.45 1,480.55 25.97

3350  Uniforms 800.00 0.00 533.62 266.38 66.70

4000  Bldg Maint 7,000.00 2,201.89 5,176.79 1,823.21 73.95

4600  Cold Patch 3,000.00 0.00 0.00 3,000.00 0.00

4605  Culv/Drain 1,000.00 0.00 0.00 1,000.00 0.00

4630  Road Matls 12,000.00 182.32 7,036.32 4,963.68 58.64

4640  Sand & Salt 8,000.00 0.00 13,788.34 -5,788.34 172.35

4645  Street Signs 500.00 81.19 545.79 -45.79 109.16

5000  Contr. Svcs 17,000.00 4,530.00 13,895.08 3,104.92 81.74

5020  Barging 13,000.00 1,391.25 22,420.65 -9,420.65 172.47

5230  Pave Marking 100.00 0.00 0.00 100.00 0.00

5240  Training 1,500.00 0.00 260.00 1,240.00 17.33

6010  Tools 1,500.00 0.00 981.18 518.82 65.41

6120  Safety Equip 500.00 0.00 239.88 260.12 47.98

6140  Veh Parts 0.00 104.40 4,376.76 -4,376.76 0.00

Expense Total 227,792.00 24,441.35 193,431.00 34,361.00 84.92

Net Profit / (Loss) (227,792.00) (24,441.35) (193,431.00) 34,361.00

3200  Solid Waste

E X P E N S E S

1010  Wages - P/T 45,000.00 3,819.42 32,075.86 12,924.14 71.28

2000  Electricity 1,100.00 68.01 1,298.46 -198.46 118.04

2030  Telephone 940.00 94.33 873.22 66.78 92.90

3040  Equip Maint 2,000.00 0.00 2,846.85 -846.85 142.34

3202  Janitorial 400.00 0.00 0.00 400.00 0.00

3350  Uniforms 250.00 0.00 74.00 176.00 29.60

4000  Bldg Maint 6,000.00 0.00 508.33 5,491.67 8.47

4655  Chipping Bru 25,000.00 0.00 0.00 25,000.00 0.00

5020  Barging 52,000.00 2,520.00 59,968.00 -7,968.00 115.32

5110  Hauling 85,000.00 4,469.39 67,754.17 17,245.83 79.71

5120  Landfill Mon 600.00 258.00 653.00 -53.00 108.83

5130  Haz Waste 9,000.00 0.00 1,900.60 7,099.40 21.12

5240  Training 1,000.00 18.00 18.00 982.00 1.80

5251  Sanitation 3,500.00 0.00 600.00 2,900.00 17.14

Expense Total 231,790.00 11,247.15 168,570.49 63,219.51 72.73

Net Profit / (Loss) (231,790.00) (11,247.15) (168,570.49) 63,219.51

4400  Misc-Mainlnd

E X P E N S E S

9110  .. 25,847.00 0.00 0.00 25,847.00 0.00

Expense Total 25,847.00 0.00 0.00 25,847.00 0.00

Net Profit / (Loss) (25,847.00) 0.00 0.00 25,847.00

4600  Contribution
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4600  Contribution CONT'D

E X P E N S E S

3150  Library 25,000.00 12,500.00 25,000.00 0.00 100.00

3151  Comm Center 37,200.00 18,600.00 37,200.00 0.00 100.00

3160  Misc. Exp. 5,000.00 0.00 5,000.00 0.00 100.00

3164  VNA 397.00 0.00 0.00 397.00 0.00

3166  Isl. Council 5,000.00 0.00 5,000.00 0.00 100.00

3167  Recreation 69,500.00 34,750.00 69,500.00 0.00 100.00

3168  CRC-Kids Pla 30,000.00 15,000.00 30,000.00 0.00 100.00

3169  Island Comm 18,500.00 0.00 18,500.00 0.00 100.00

Expense Total 190,597.00 80,850.00 190,200.00 397.00 99.79

Net Profit / (Loss) (190,597.00) (80,850.00) (190,200.00) 397.00

5810  Genl Assista

E X P E N S E S

3160  Misc. Exp. 500.00 0.00 0.00 500.00 0.00

Expense Total 500.00 0.00 0.00 500.00 0.00

Net Profit / (Loss) (500.00) 0.00 0.00 500.00

5910  Health Svcs

E X P E N S E S

1010  Wages - P/T 2,000.00 0.00 1,000.00 1,000.00 50.00

Expense Total 2,000.00 0.00 1,000.00 1,000.00 50.00

Net Profit / (Loss) (2,000.00) 0.00 (1,000.00) 1,000.00

6200  Cemetery

E X P E N S E S

1010  Wages - P/T 6,962.00 0.00 1,931.25 5,030.75 27.74

2010  Gasoline 250.00 0.00 112.44 137.56 44.98

3040  Equip Maint 500.00 0.00 112.79 387.21 22.56

3140  Member Dues 50.00 0.00 0.00 50.00 0.00

3163  Cemetery Gen 600.00 0.00 0.00 600.00 0.00

5000  Contr. Svcs 5,000.00 0.00 0.00 5,000.00 0.00

5240  Training 150.00 0.00 0.00 150.00 0.00

Expense Total 13,512.00 0.00 2,156.48 11,355.52 15.96

Net Profit / (Loss) (13,512.00) 0.00 (2,156.48) 11,355.52

6900  Debt Service

R E V E N U E S
691  Axiom Paymt 74,584.00 11,535.60 90,651.01 -16,067.01 121.54

Revenue Total 74,584.00 11,535.60 90,651.01 -16,067.01 121.54

E X P E N S E S

6500  MBB Interest 5,259.00 0.00 0.00 5,259.00 0.00

6510  MBBPrincipal 195,099.00 0.00 195,099.00 0.00 100.00

6511  MMBSchInt 31,801.00 15,489.05 31,800.66 0.34 100.00

6512  MMBSchPrin 80,250.00 0.00 80,250.00 0.00 100.00

Exp / Rev Summary Report

April

ALL Departments12:59 PM

Chebeague

Page 6

05/01/2026

BudgetAccount

Current

Month

Year

To Date Balance Percent



6900  Debt Service CONT'D

6516  PlowTrkInter 582.00 243.87 581.77 0.23 99.96

6517  PlowTrkPrinc 20,667.00 0.00 20,666.67 0.33 100.00

6520  MMBrdbdInt 39,291.00 17,323.45 35,293.06 3,997.94 89.82

6521  MMBrdbPrinc 35,293.00 0.00 39,290.74 -3,997.74 111.33

6550  MMBDrdgeInt 5,421.00 2,333.33 5,422.91 -1.91 100.04

6551  MMBDrdgePrin 41,668.00 0.00 41,666.67 1.33 100.00

Expense Total 455,331.00 35,389.70 450,071.48 5,259.52 98.84

Net Profit / (Loss) (380,747.00) (23,854.10) (359,420.47) 21,326.53

7500  Benef/Insur.

E X P E N S E S

1015  Pay Raises 10,000.00 0.00 8,093.63 1,906.37 80.94

1210  Health/Life 140,616.00 11,447.88 126,103.70 14,512.30 89.68

1220  FICA / MED 46,800.00 2,554.76 34,754.76 12,045.24 74.26

1230  ICMA-Retire 16,800.00 923.10 9,318.50 7,481.50 55.47

1270  Unemployment 2,500.00 0.00 1,431.75 1,068.25 57.27

1280  Workers Comp 14,000.00 3,796.20 11,477.60 2,522.40 81.98

3060  Liabil. Ins 35,140.00 0.00 31,830.00 3,310.00 90.58

Expense Total 265,856.00 18,721.94 223,009.94 42,846.06 83.88

Net Profit / (Loss) (265,856.00) (18,721.94) (223,009.94) 42,846.06

8000  School

R E V E N U E S
800  Meal Reimbur 10,000.00 0.00 0.00 10,000.00 0.00

805  Sch UF Trans 20,000.00 0.00 0.00 20,000.00 0.00

807  Misc Sch Rev 0.00 0.00 0.00 0.00 0.00

808  IDEA Local E 9,000.00 0.00 0.00 9,000.00 0.00

810  CIS Tuition 40,000.00 0.00 0.00 40,000.00 0.00

811  CDS 0.00 0.00 0.00 0.00 0.00

Revenue Total 79,000.00 0.00 0.00 79,000.00 0.00

E X P E N S E S

8807  Contingency 10,000.00 0.00 0.00 10,000.00 0.00

8900  Debt Service 27,457.00 0.00 27,456.72 0.28 100.00

Expense Total 37,457.00 0.00 27,456.72 10,000.28 73.30

Net Profit / (Loss) 41,543.00 0.00 (27,456.72) (68,999.72)

8001  System Admin

E X P E N S E S

8101  Sup. Sal 72,800.00 5,600.00 61,600.00 11,200.00 84.62

8102  Sec. Sal 17,386.00 1,317.58 14,197.34 3,188.66 81.66

8106  Work Comp 4,000.00 0.00 1,904.50 2,095.50 47.61

8107  Conf/Train 500.00 25.00 100.00 400.00 20.00

8110  Comm/Phone 4,500.00 302.20 3,612.00 888.00 80.27

8112  Advertising 700.00 0.00 36.00 664.00 5.14

8115  Equp/Softwre 300.00 2.99 26.91 273.09 8.97

8116  Travel 100.00 0.00 0.00 100.00 0.00

8117  Stipends 1,200.00 0.00 0.00 1,200.00 0.00
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8001  System Admin CONT'D

8118  FICA 92.00 0.00 0.00 92.00 0.00

8119  Legal 3,500.00 387.70 519.37 2,980.63 14.84

8120  Ins 3,000.00 0.00 2,785.00 215.00 92.83

8121  Dues&Fees 500.00 0.00 845.53 -345.53 169.11

8122  Misc 800.00 0.00 74.04 725.96 9.26

8124  Unem Comp 1,500.00 311.65 934.95 565.05 62.33

8131  Sup Health 19,053.00 0.00 15,857.60 3,195.40 83.23

8132  Sec Health 6,362.00 0.00 5,724.80 637.20 89.98

8141  Sup WithH 1,419.00 101.26 1,113.87 305.13 78.50

8142  Sec WithH 1,417.00 65.88 808.81 608.19 57.08

8151  Sup Retire 3,254.00 244.16 2,685.76 568.24 82.54

Expense Total 142,383.00 8,358.42 112,826.48 29,556.52 79.24

Net Profit / (Loss) (142,383.00) (8,358.42) (112,826.48) 29,556.52

8002  School Admin

E X P E N S E S

8202  Secr. Sal 17,386.00 1,317.58 14,196.88 3,189.12 81.66

8208  Postage 500.00 0.00 370.00 130.00 74.00

8209  Printing 1,000.00 0.00 0.00 1,000.00 0.00

8210  Supplies 1,000.00 49.94 1,164.03 -164.03 116.40

8211  Copy Supp 300.00 0.00 0.00 300.00 0.00

8213  Dues & Fees 500.00 0.00 773.00 -273.00 154.60

8217  CIS Stipends 5,000.00 0.00 2,500.00 2,500.00 50.00

8232  Sec Health 6,362.00 0.00 5,724.80 637.20 89.98

8242  Sec WithH 1,417.00 65.89 809.03 607.97 57.09

Expense Total 33,465.00 1,433.41 25,537.74 7,927.26 76.31

Net Profit / (Loss) (33,465.00) (1,433.41) (25,537.74) 7,927.26

8003  Elementary

E X P E N S E S

8301  K-2 Tch Sal 89,533.00 6,716.46 61,095.54 28,437.46 68.24

8302  3-5 Tch Sal 107,750.00 8,115.48 74,253.20 33,496.80 68.91

8303  Ed-TechSal 25,126.00 1,877.50 17,033.10 8,092.90 67.79

8304  Temp Sal 2,000.00 350.00 1,843.75 156.25 92.19

8309  AssessmtTest 2,000.00 1,058.00 1,908.00 92.00 95.40

8310  GenSupplies 4,000.00 13.12 4,439.66 -439.66 110.99

8311  Travel Reimb 750.00 0.00 139.20 610.80 18.56

8312  Books & Per 3,000.00 0.00 3,970.53 -970.53 132.35

8313  AudioVisual 500.00 47.84 210.80 289.20 42.16

8314  Equip. 0.00 0.00 1,630.00 -1,630.00 0.00

8318  MS Tuition 17,837.00 0.00 17,503.56 333.44 98.13

8319  Second Tuit 165,890.00 0.00 146,174.50 19,715.50 88.12

8331  K-2 Health 12,724.00 0.00 10,603.00 2,121.00 83.33

8332  3-5 Health 12,724.00 0.00 11,449.60 1,274.40 89.98

8333  ETech Health 6,361.00 0.00 5,301.50 1,059.50 83.34

8341  K-2 WithH 1,746.00 130.98 1,191.31 554.69 68.23

8342  3-5 WithH 1,975.00 134.53 1,297.66 677.34 65.70
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8003  Elementary CONT'D

8343  ETech WithH 617.00 36.60 332.08 284.92 53.82

8344  Temp WithH 0.00 28.52 150.26 -150.26 0.00

8351  K-2 Retire 4,002.00 292.84 2,663.73 1,338.27 66.56

8352  3-5 Retire 4,527.00 339.72 3,166.48 1,360.52 69.95

8353  ETech Retire 1,412.00 81.86 742.65 669.35 52.60

Expense Total 464,474.00 19,223.45 367,100.11 97,373.89 79.04

Net Profit / (Loss) (464,474.00) (19,223.45) (367,100.11) 97,373.89

8004  Support

E X P E N S E S

8401  Soc Wages 23,520.00 0.00 0.00 23,520.00 0.00

8402  Course Reimb 3,200.00 0.00 1,593.00 1,607.00 49.78

8403  OthrProfSvcs 4,000.00 4,000.00 4,000.00 0.00 100.00

8405  OtherPurServ 0.00 1,100.00 11,550.00 -11,550.00 0.00

8406  Software 1,000.00 0.00 0.00 1,000.00 0.00

8407  Repair 200.00 0.00 29.49 170.51 14.75

8413  Supplies 500.00 0.00 190.34 309.66 38.07

8441  Soc WithH 459.00 0.00 0.00 459.00 0.00

8451  Soc Retire 1,051.00 0.00 0.00 1,051.00 0.00

Expense Total 33,930.00 5,100.00 17,362.83 16,567.17 51.17

Net Profit / (Loss) (33,930.00) (5,100.00) (17,362.83) 16,567.17

8005  SPED

E X P E N S E S

8501  Teach Sal 62,103.00 4,772.08 42,948.72 19,154.28 69.16

8502  Sp Dir Sal 12,800.00 0.00 4,000.00 8,800.00 31.25

8503  Ed Tech 66,170.00 1,877.50 35,279.34 30,890.66 53.32

8504  OT Salaries 32,000.00 2,500.00 25,730.00 6,270.00 80.41

8505  SpLa Salarie 0.00 2,021.25 16,668.75 -16,668.75 0.00

8506  Sp Temp Wage 0.00 0.00 2,893.75 -2,893.75 0.00

8507  ExtYr Prog 3,500.00 0.00 10,558.75 -7,058.75 301.68

8508  Supplies 1,500.00 50.25 907.85 592.15 60.52

8509  TestSupplies 250.00 0.00 0.00 250.00 0.00

8510  Books & Per 100.00 0.00 511.00 -411.00 511.00

8511  Contr SpLa 33,600.00 0.00 0.00 33,600.00 0.00

8512  Contr Psych 5,000.00 3,100.00 5,345.25 -345.25 106.91

8513  Oth Contr 0.00 5,475.00 8,875.00 -8,875.00 0.00

8519  SpEd SecTuit 15,000.00 0.00 0.00 15,000.00 0.00

8531  Sp Teach Hea 12,724.00 0.00 10,603.00 2,121.00 83.33

8533  Sp Tech Heal 19,085.00 0.00 10,603.00 8,482.00 55.56

8541  Sp Teach Wit 1,211.00 93.06 837.50 373.50 69.16

8542  Sp Dir WithH 250.00 0.00 78.00 172.00 31.20

8543  SpEd Tech Wi 1,290.00 36.62 710.01 579.99 55.04

8544  OT WithH 625.00 48.75 642.14 -17.14 102.74

8545  SpLa WithH 0.00 39.42 368.54 -368.54 0.00

8546  Temp Sp With 0.00 0.00 186.23 -186.23 0.00

8551  SpEd Teach R 2,776.00 208.06 1,872.54 903.46 67.45
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8005  SPED CONT'D

8553  SpEd Tec Ret 2,958.00 81.86 1,587.35 1,370.65 53.66

8554  OT Retire 1,430.00 109.00 1,435.75 -5.75 100.40

8555  SpLa Retire 0.00 0.00 124.75 -124.75 0.00

8556  SpEd Temp Re 0.00 0.00 34.88 -34.88 0.00

Expense Total 274,372.00 20,412.85 182,802.10 91,569.90 66.63

Net Profit / (Loss) (274,372.00) (20,412.85) (182,802.10) 91,569.90

8006  Maintenance

E X P E N S E S

8601  FacMain Sal 16,733.00 1,632.40 14,422.86 2,310.14 86.19

8606  Conferences 500.00 0.00 0.00 500.00 0.00

8607  Contr Serv 11,000.00 0.00 6,607.60 4,392.40 60.07

8608  Rep Eq 7,500.00 0.00 0.00 7,500.00 0.00

8609  Rep Serv 0.00 733.25 3,868.69 -3,868.69 0.00

8611  Insurance 3,000.00 0.00 3,701.00 -701.00 123.37

8612  Supplies 3,000.00 285.89 1,117.42 1,882.58 37.25

8613  Electricity 2,000.00 0.00 5,320.60 -3,320.60 266.03

8614  Fuel Oil 5,000.00 645.62 2,999.72 2,000.28 59.99

8617  Cont Serv 5,000.00 0.00 75.00 4,925.00 1.50

8631  Fac/Main Hea 6,362.00 0.00 5,724.80 637.20 89.98

8641  Fac/Main Wit 1,364.00 133.04 1,175.43 188.57 86.18

Expense Total 61,459.00 3,430.20 45,013.12 16,445.88 73.24

Net Profit / (Loss) (61,459.00) (3,430.20) (45,013.12) 16,445.88

8007  Transport

E X P E N S E S

8701  Tran Sal 22,618.00 1,632.40 14,666.69 7,951.31 64.85

8702  TrSub Sal 500.00 1,575.00 5,162.50 -4,662.50 1032.50

8707  PurProf.Serv 40,000.00 0.00 35,479.75 4,520.25 88.70

8708  Repairs 5,000.00 28.47 716.57 4,283.43 14.33

8709  Auto Ins 2,500.00 0.00 1,410.00 1,090.00 56.40

8711  Fuel 4,000.00 0.00 2,280.56 1,719.44 57.01

8731  Trans Health 12,724.00 0.00 5,724.80 6,999.20 44.99

8741  Trans WithH 1,844.00 133.04 1,195.35 648.65 64.82

8742  Trans Sub Wi 0.00 128.36 420.75 -420.75 0.00

Expense Total 89,186.00 3,497.27 67,056.97 22,129.03 75.19

Net Profit / (Loss) (89,186.00) (3,497.27) (67,056.97) 22,129.03

8008  Food Service

E X P E N S E S

8801  Food Sal 16,733.00 2,798.40 22,949.42 -6,216.42 137.15

8805  OthrContServ 2,000.00 0.00 415.40 1,584.60 20.77

8806  Supplies 15,000.00 1,343.01 13,471.13 1,528.87 89.81

8807  Contingency 0.00 445.49 1,990.87 -1,990.87 0.00

8831  Food Health 6,362.00 0.00 8,482.40 -2,120.40 133.33

8841  Food WithH 1,364.00 228.06 1,870.36 -506.36 137.12
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Expense Total 41,459.00 4,814.96 49,179.58 -7,720.58 118.62

Net Profit / (Loss) (41,459.00) (4,814.96) (49,179.58) (7,720.58)

2000  Electricity 8,400.00 32.73 7,601.35 798.65 90.49

Expense Total 8,400.00 32.73 7,601.35 798.65 90.49

Net Profit / (Loss) (8,400.00) (32.73) (7,601.35) 798.65

3160  Misc. Exp. 30,000.00 1,800.00 18,292.15 11,707.85 60.97

Expense Total 30,000.00 1,800.00 18,292.15 11,707.85 60.97

Net Profit / (Loss) (30,000.00) (1,800.00) (18,292.15) 11,707.85

0001  Out Isl Tax 56,932.00 0.00 56,932.00 0.00 100.00

Expense Total 56,932.00 0.00 56,932.00 0.00 100.00

Net Profit / (Loss) (56,932.00) 0.00 (56,932.00) (0.00)

3050  County Tax 234,049.00 0.00 234,049.00 0.00 100.00

Expense Total 234,049.00 0.00 234,049.00 0.00 100.00

Net Profit / (Loss) (234,049.00) 0.00 (234,049.00) (0.00)

9015  Stone Wharf 300,000.00 0.00 0.00 300,000.00 0.00

9016  Barge Ramps 20,000.00 0.00 0.00 20,000.00 0.00

9020  Floats/Ramps 95,000.00 0.00 0.00 95,000.00 0.00

9025  Fire Dept 50,000.00 0.00 0.00 50,000.00 0.00

9030  Bldg Facilit 80,000.00 0.00 0.00 80,000.00 0.00

9031  Town Office 10,000.00 0.00 0.00 10,000.00 0.00

9032  Land Acquis 7,000.00 0.00 0.00 7,000.00 0.00

9040  Grant Match 30,000.00 0.00 0.00 30,000.00 0.00

9045  Reval Rese 10,000.00 0.00 0.00 10,000.00 0.00

9050  Paving 25,000.00 0.00 0.00 25,000.00 0.00

9055  PW Equip 50,000.00 0.00 0.00 50,000.00 0.00

9057  Transfer Sta 10,000.00 0.00 0.00 10,000.00 0.00

9070  Coastal Fund 10,000.00 0.00 0.00 10,000.00 0.00

9195  Storm Damage 75,000.00 0.00 0.00 75,000.00 0.00

9197  Sch Cap Rsv 0.00 0.00 0.00 0.00 0.00

9999  Transfer Out 0.00 55,000.00 838,500.00 -838,500.00 0.00

Expense Total 772,000.00 55,000.00 838,500.00 -66,500.00 108.61
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8100  Street Light

E X P E N S E S

8300  Contingency

E X P E N S E S

8800  Out Isl tax

E X P E N S E S

8900  County Tax

E X P E N S E S

9000  Capital Impr

E X P E N S E S



Net Profit / (Loss) (772,000.00) (55,000.00) (838,500.00) (66,500.00)

630  EPS Subsidy 0.00 0.00 61,528.20 -61,528.20 0.00

631  Meal Subsidy 0.00 0.00 13,393.24 -13,393.24 0.00

632  Child Devlp 0.00 0.00 7,672.57 -7,672.57 0.00

640  Tuition 0.00 45,000.00 45,000.00 -45,000.00 0.00

Revenue Total 0.00 45,000.00 127,594.01 -127,594.01 0.00

Net Profit / (Loss) 0.00 45,000.00 127,594.01 127,594.01

9999  Transfer Out 0.00 0.00 44,500.00 -44,500.00 0.00

Expense Total 0.00 0.00 44,500.00 -44,500.00 0.00

Net Profit / (Loss) 0.00 0.00 (44,500.00) (44,500.00)

690  Interest 0.00 0.00 1,810.83 -1,810.83 0.00

Revenue Total 0.00 0.00 1,810.83 -1,810.83 0.00

Net Profit / (Loss) 0.00 0.00 1,810.83 1,810.83

690  Interest 0.00 0.00 488.45 -488.45 0.00

Revenue Total 0.00 0.00 488.45 -488.45 0.00

9990  Misc Exp 0.00 0.00 79,933.25 -79,933.25 0.00

Expense Total 0.00 0.00 79,933.25 -79,933.25 0.00

Net Profit / (Loss) 0.00 0.00 (79,444.80) (79,444.80)

690  Interest 0.00 0.00 0.55 -0.55 0.00

800  Transfer In 0.00 0.00 44,500.00 -44,500.00 0.00

Revenue Total 0.00 0.00 44,500.55 -44,500.55 0.00

Net Profit / (Loss) 0.00 0.00 44,500.55 44,500.55

690  Interest 0.00 0.00 1,241.65 -1,241.65 0.00

Revenue Total 0.00 0.00 1,241.65 -1,241.65 0.00

Net Profit / (Loss) 0.00 0.00 1,241.65 1,241.65
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9200  School Fund

R E V E N U E S

9212  Sch Oth Fin

E X P E N S E S

9261  School SPED

R E V E N U E S

9262  School Cap

R E V E N U E S

E X P E N S E S

9263  School Trans

R E V E N U E S

9264  School Tuit

R E V E N U E S

9265  School Play

R E V E N U E S



9265  School Play CONT'D
690  Interest 0.00 0.00 112.75 -112.75 0.00

Revenue Total 0.00 0.00 112.75 -112.75 0.00

Net Profit / (Loss) 0.00 0.00 112.75 112.75

9271  School IDEA

R E V E N U E S
630  Grants 0.00 9,367.77 9,367.77 -9,367.77 0.00

Revenue Total 0.00 9,367.77 9,367.77 -9,367.77 0.00

Net Profit / (Loss) 0.00 9,367.77 9,367.77 9,367.77

9272  School REAP

R E V E N U E S
630  Grants 0.00 0.00 18,450.48 -18,450.48 0.00

Revenue Total 0.00 0.00 18,450.48 -18,450.48 0.00

E X P E N S E S

9990  Misc Exp 0.00 1,582.00 27,856.70 -27,856.70 0.00

Expense Total 0.00 1,582.00 27,856.70 -27,856.70 0.00

Net Profit / (Loss) 0.00 (1,582.00) (9,406.22) (9,406.22)

9301  Fire Ponds

R E V E N U E S
690  Interest 0.00 0.00 72.19 -72.19 0.00

Revenue Total 0.00 0.00 72.19 -72.19 0.00

Net Profit / (Loss) 0.00 0.00 72.19 72.19

9302  Fire Dept

R E V E N U E S
690  Interest 0.00 0.00 2,964.10 -2,964.10 0.00

800  Transfer In 0.00 0.00 50,000.00 -50,000.00 0.00

Revenue Total 0.00 0.00 52,964.10 -52,964.10 0.00

E X P E N S E S

9990  Misc Exp 0.00 56,241.98 116,349.83 -116,349.83 0.00

Expense Total 0.00 56,241.98 116,349.83 -116,349.83 0.00

Net Profit / (Loss) 0.00 (56,241.98) (63,385.73) (63,385.73)

9303  Harbormaster

R E V E N U E S
690  Interest 0.00 0.00 96.03 -96.03 0.00

Revenue Total 0.00 0.00 96.03 -96.03 0.00

Net Profit / (Loss) 0.00 0.00 96.03 96.03

9321  Dredging

R E V E N U E S
690  Interest 0.00 0.00 782.19 -782.19 0.00

Revenue Total 0.00 0.00 782.19 -782.19 0.00
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Net Profit / (Loss) 0.00 0.00 782.19 782.19

690  Interest 0.00 0.00 11,478.52 -11,478.52 0.00

800  Transfer In 0.00 0.00 300,000.00 -300,000.00 0.00

Revenue Total 0.00 0.00 311,478.52 -311,478.52 0.00

9990  Misc Exp 0.00 0.00 0.00 0.00 0.00

9991  Grant Exps 0.00 9,080.87 30,147.42 -30,147.42 0.00

Expense Total 0.00 9,080.87 30,147.42 -30,147.42 0.00

Net Profit / (Loss) 0.00 (9,080.87) 281,331.10 281,331.10

690  Interest 0.00 0.00 618.13 -618.13 0.00

800  Transfer In 0.00 0.00 20,000.00 -20,000.00 0.00

Revenue Total 0.00 0.00 20,618.13 -20,618.13 0.00

9990  Misc Exp 0.00 1,460.00 5,923.00 -5,923.00 0.00

Expense Total 0.00 1,460.00 5,923.00 -5,923.00 0.00

Net Profit / (Loss) 0.00 (1,460.00) 14,695.13 14,695.13

690  Interest 0.00 0.00 1,309.15 -1,309.15 0.00

800  Transfer In 0.00 0.00 95,000.00 -95,000.00 0.00

Revenue Total 0.00 0.00 96,309.15 -96,309.15 0.00

9990  Misc Exp 0.00 0.00 69,168.45 -69,168.45 0.00

Expense Total 0.00 0.00 69,168.45 -69,168.45 0.00

Net Profit / (Loss) 0.00 0.00 27,140.70 27,140.70

690  Interest 0.00 0.00 56.03 -56.03 0.00

Revenue Total 0.00 0.00 56.03 -56.03 0.00

Net Profit / (Loss) 0.00 0.00 56.03 56.03

690  Interest 0.00 0.00 1,169.97 -1,169.97 0.00

800  Transfer In 0.00 0.00 25,000.00 -25,000.00 0.00

Revenue Total 0.00 0.00 26,169.97 -26,169.97 0.00

Net Profit / (Loss) 0.00 0.00 26,169.97 26,169.97
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9322  Stone Wharf

R E V E N U E S

E X P E N S E S

9323  Barge Ramps

R E V E N U E S

E X P E N S E S

9324  Floats Gang

R E V E N U E S

E X P E N S E S

9325  Vehicles

R E V E N U E S

9326  Roads

R E V E N U E S



9327  PW Equip CONT'D

9327  PW Equip

R E V E N U E S
690  Interest 0.00 0.00 69.37 -69.37 0.00

800  Transfer In 0.00 55,000.00 116,500.00 -116,500.00 0.00

Revenue Total 0.00 55,000.00 116,569.37 -116,569.37 0.00

E X P E N S E S

9990  Misc Exp 0.00 0.00 49,950.00 -49,950.00 0.00

Expense Total 0.00 0.00 49,950.00 -49,950.00 0.00

Net Profit / (Loss) 0.00 55,000.00 66,619.37 66,619.37

9328  CI Parking

R E V E N U E S
690  Interest 0.00 0.00 355.01 -355.01 0.00

Revenue Total 0.00 0.00 355.01 -355.01 0.00

Net Profit / (Loss) 0.00 0.00 355.01 355.01

9341  Facilities

R E V E N U E S
630  Grants 0.00 0.00 9,000.00 -9,000.00 0.00

690  Interest 0.00 0.00 2,175.30 -2,175.30 0.00

800  Transfer In 0.00 0.00 80,000.00 -80,000.00 0.00

Revenue Total 0.00 0.00 91,175.30 -91,175.30 0.00

E X P E N S E S

9990  Misc Exp 0.00 1,455.30 33,085.45 -33,085.45 0.00

Expense Total 0.00 1,455.30 33,085.45 -33,085.45 0.00

Net Profit / (Loss) 0.00 (1,455.30) 58,089.85 58,089.85

9342  Town Office

R E V E N U E S
690  Interest 0.00 0.00 219.54 -219.54 0.00

695  Donations 0.00 0.00 5,000.00 -5,000.00 0.00

800  Transfer In 0.00 0.00 10,000.00 -10,000.00 0.00

Revenue Total 0.00 0.00 15,219.54 -15,219.54 0.00

Net Profit / (Loss) 0.00 0.00 15,219.54 15,219.54

9343  Compactor

R E V E N U E S
690  Interest 0.00 0.00 324.23 -324.23 0.00

800  Transfer In 0.00 0.00 10,000.00 -10,000.00 0.00

Revenue Total 0.00 0.00 10,324.23 -10,324.23 0.00

E X P E N S E S

9990  Misc Exp 0.00 0.00 2,833.28 -2,833.28 0.00

Expense Total 0.00 0.00 2,833.28 -2,833.28 0.00

Net Profit / (Loss) 0.00 0.00 7,490.95 7,490.95
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9344  Cemetery Cap CONT'D

9344  Cemetery Cap

R E V E N U E S
690  Interest 0.00 0.00 100.22 -100.22 0.00

Revenue Total 0.00 0.00 100.22 -100.22 0.00

Net Profit / (Loss) 0.00 0.00 100.22 100.22

9345  Broadband

R E V E N U E S
630  Grants Rev 0.00 0.00 97,500.00 -97,500.00 0.00

690  Interest 0.00 0.00 7,180.27 -7,180.27 0.00

Revenue Total 0.00 0.00 104,680.27 -104,680.27 0.00

E X P E N S E S

9990  Misc Exp 0.00 0.00 14,810.00 -14,810.00 0.00

Expense Total 0.00 0.00 14,810.00 -14,810.00 0.00

Net Profit / (Loss) 0.00 0.00 89,870.27 89,870.27

9346  Solar Array

R E V E N U E S
690  Interest 0.00 0.00 1,293.51 -1,293.51 0.00

Revenue Total 0.00 0.00 1,293.51 -1,293.51 0.00

Net Profit / (Loss) 0.00 0.00 1,293.51 1,293.51

9361  Revaluation

R E V E N U E S
690  Interest 0.00 0.00 1,255.35 -1,255.35 0.00

800  Transfer In 0.00 0.00 10,000.00 -10,000.00 0.00

Revenue Total 0.00 0.00 11,255.35 -11,255.35 0.00

Net Profit / (Loss) 0.00 0.00 11,255.35 11,255.35

9362  Grants Match

R E V E N U E S
690  Interest 0.00 0.00 1,360.88 -1,360.88 0.00

800  Transfer In 0.00 0.00 30,000.00 -30,000.00 0.00

Revenue Total 0.00 0.00 31,360.88 -31,360.88 0.00

Net Profit / (Loss) 0.00 0.00 31,360.88 31,360.88

9381  Ease Drain

R E V E N U E S
690  Interest 0.00 0.00 1,028.00 -1,028.00 0.00

Revenue Total 0.00 0.00 1,028.00 -1,028.00 0.00

Net Profit / (Loss) 0.00 0.00 1,028.00 1,028.00

9382  Coastal Acc

R E V E N U E S
690  Interest 0.00 0.00 251.18 -251.18 0.00

800  Transfer In 0.00 0.00 10,000.00 -10,000.00 0.00
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Revenue Total 0.00 0.00 10,251.18 -10,251.18 0.00

9990  Misc Exp 0.00 0.00 0.00 0.00 0.00

Expense Total 0.00 0.00 0.00 0.00 0.00

Net Profit / (Loss) 0.00 0.00 10,251.18 10,251.18

690  Interest 0.00 0.00 1,737.98 -1,737.98 0.00

800  Transfer In 0.00 0.00 75,000.00 -75,000.00 0.00

Revenue Total 0.00 0.00 76,737.98 -76,737.98 0.00

Net Profit / (Loss) 0.00 0.00 76,737.98 76,737.98

690  Interest 0.00 0.00 575.73 -575.73 0.00

800  Transfer In 0.00 0.00 7,000.00 -7,000.00 0.00

Revenue Total 0.00 0.00 7,575.73 -7,575.73 0.00

Net Profit / (Loss) 0.00 0.00 7,575.73 7,575.73

630  Grants 0.00 0.00 24,000.00 -24,000.00 0.00

Revenue Total 0.00 0.00 24,000.00 -24,000.00 0.00

9990  Misc Exp 0.00 3,465.73 11,755.48 -11,755.48 0.00

Expense Total 0.00 3,465.73 11,755.48 -11,755.48 0.00

Net Profit / (Loss) 0.00 (3,465.73) 12,244.52 12,244.52

9990  Misc Exp 0.00 27.00 2,065.95 -2,065.95 0.00

Expense Total 0.00 27.00 2,065.95 -2,065.95 0.00

Net Profit / (Loss) 0.00 (27.00) (2,065.95) (2,065.95)

9990  Misc Exp 0.00 0.00 12,000.00 -12,000.00 0.00

Expense Total 0.00 0.00 12,000.00 -12,000.00 0.00

Net Profit / (Loss) 0.00 0.00 (12,000.00) (12,000.00)

630  Grants 0.00 0.00 5,965.00 -5,965.00 0.00

Revenue Total 0.00 0.00 5,965.00 -5,965.00 0.00
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E X P E N S E S

9383  Storm Damage

R E V E N U E S

9384  Land Acquis

R E V E N U E S

9401  Wildfire

R E V E N U E S

E X P E N S E S

9402  ETIPP

E X P E N S E S

9403  Estuary

E X P E N S E S

9404  ME Coast Prg

R E V E N U E S



9404  ME Coast Prg CONT'D

E X P E N S E S

9990  Misc Exp 0.00 0.00 9,965.00 -9,965.00 0.00

Expense Total 0.00 0.00 9,965.00 -9,965.00 0.00

Net Profit / (Loss) 0.00 0.00 (4,000.00) (4,000.00)

9405  Island Inst

R E V E N U E S
630  Grants 0.00 0.00 18,000.00 -18,000.00 0.00

Revenue Total 0.00 0.00 18,000.00 -18,000.00 0.00

Net Profit / (Loss) 0.00 0.00 18,000.00 18,000.00

9500  Permanent

R E V E N U E S
640  Lot Sales 0.00 0.00 4,505.00 -4,505.00 0.00

690  Interest 0.00 0.00 1,645.96 -1,645.96 0.00

Revenue Total 0.00 0.00 6,150.96 -6,150.96 0.00

Net Profit / (Loss) 0.00 0.00 6,150.96 6,150.96
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Town of Chebeague Island
For Period Ending: April 30, 2026
Date Prepared: May 1, 2026

 Balance Deposits Withdrawals Total Interest Ending Balance
Interest Rate: 2.37%

Interest Posted: $5,334.78

Project/Fund Name
9197 School Capital Reserve 68,192.72  $           68,192.72  $         130.51  $      68,323.23  $            
9130 School Special Education Reserve 132,593.67  $         132,593.67  $       253.76  $      132,847.43  $          
9131 School Transportation Reserve 5,774.29  $            5,774.29  $           11.05  $        5,785.34  $              
9132 School Tuition Reserve 121,443.51  $         121,443.51  $       232.42  $      121,675.93  $          
9133 School Playground 18,368.07  $           18,368.07  $         35.15  $        18,403.22  $            
9012 Fire Pond 5,244.65  $            5,244.65  $           10.04  $        5,254.69  $              
9025 Fire Department 156,494.60  $         156,494.60  $       299.51  $      156,794.11  $          
9060 Harbor Master Vessel & Equip. 7,088.26  $            7,088.26  $           13.57  $        7,101.83  $              
9192 Rescue Vehicles & Equipment 105.50  $               105.50  $             0.20  $         105.70  $                
9010 Dredging 138,855.72  $         138,855.72  $       265.75  $      139,121.47  $          
9015 Stone Wharf 906,049.29  $         906,049.29  $       1,734.03  $   907,783.32  $          
9016 Barge Ramps 51,591.26  $           51,591.26  $         98.74  $        51,689.99  $            
9020 Floats and Gangways 45,876.39  $           45,876.39  $         87.80  $        45,964.19  $            
9035 Vehicles 4,003.56  $            4,003.56  $           7.66  $         4,011.22  $              
9050 Paving 118,970.19  $         118,970.19  $       227.69  $      119,197.88  $          
9055 Public Works Equipment 17,790.81  $           55,000.00  $    72,790.81  $         139.31  $      72,930.12  $            
9198 Cousins Island Parking Reserve 25,948.08  $           25,948.08  $         49.66  $        25,997.74  $            
9030 Building Facilities 144,793.62  $         144,793.62  $       277.11  $      145,070.74  $          
9031 Town Office 30,508.36  $           30,508.36  $         58.39  $        30,566.75  $            
9057 Recycling Compactor 23,287.31  $           23,287.31  $         44.57  $        23,331.88  $            
9059 Cemetery Capital Reserve 7,341.52  $            7,341.52  $           14.05  $        7,355.57  $              
Cemetery Perpetual Care 101,539.66  $         101,539.66  $       194.33  $      101,733.99  $          
9034 Broadband Reserve 53,023.54  $           53,023.54  $         101.48  $      53,125.02  $            
9033 Solar Array Purchase 94,697.16  $           94,697.16  $         181.24  $      94,878.39  $            
9040 Revaluation 91,848.80  $           91,848.80  $         175.78  $      92,024.58  $            
9040 Grant Matching Funds 95,247.16  $           95,247.16  $         182.29  $      95,429.45  $            
9058 Easements & Drainage 65,054.57  $           65,054.57  $         124.50  $      65,179.07  $            
9070 Coastal Access Fund 32,283.00  $           32,283.00  $         61.78  $        32,344.79  $            
9195 Storm Damage Repair and Resto  126,237.69  $         126,237.69  $       241.60  $      126,479.29  $          
9032 Land Acquisition & Development 42,223.93  $           42,223.93  $         80.81  $        42,304.74  $            

2,732,476.88  $     55,000.00  $   -  $                   2,787,476.88  $    5,334.78  $   2,792,811.66  $       
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To: Selectboard Chair, Carol White 
Fr: Viktoria Wood, Town Administrator 
Date: April 29, 2026 
Re: Monthly Report Public Works April 2026 
  
3/30 - 4/5 
Removed plow markers from Wharf Rd 
Removed broken glass from Wharf Rd 
Modified road material bays 
Road sweeping 
Removed plows from all trucks 
Pre mixed material for road repairs 
 
4/6 - 4/12 
Graded Chandlers Beach loop road 
Cold patch North, South, Wharf Rds 
Affixed Boot to car at Stone Pier 
Graded & added material to Jenks, Roy Hill, Littlefield Rds 
Repaired leak in Chevy 5500 tire 
 
4/13 - 4/19 
Clean out water tank and experiment for upcoming dust control on roads 
Waste oil maintenance  
Removed salt bin from CTC 
Continue road maintenance on North, South, Roy Hill, Littlefield Rds 
Install all bike racks around island 
Remove Posted Rd signs 
Retrieved No Vehicle Access sign from ditch on South Rd 
Wash all vehicles 
 
4/20 - 4/26 
Moved oven from 2 Birds Cafe to Chebeague School kitchen 
Graded and patched Roses Pt and Charleston Rds 
Graded and patched Soule, Capps, E Shore Dr, Transfer Station  
Affixed netting to CTC ramps 
Continuous trash removal and shop / yard maintenance  
 
Public Works Team 
Aaron Bonville, Tanner Foley, Jeff Wescott 
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To: Selectboard Chair, Carol White 
Fr: Viktoria Wood, Town Administrator 
Date: April 29, 2026 
Re: Monthly Report on Solid Waste April 2026 
  
Containers Shipped Off Island 
                                                            YTD 
Household.             3.                   11 
Const. Debris.       3.                     6 
Cardboard.              2.                    4 
Recycle.                    1.                    3 
Metal                          1.                    2 
 
Brush Dump Information  
                                                             YTD 
Visits.                        63.                  123 
Commercial.         40.                    86 
Resident.                 23.                    44 
Trees.                        67 cy.              219 cy 
Brush.                       91 cy.              179 cy 
 
Shipped Off Island 2 boxes of fluorescent lightbulbs  
to Veolia Industrial  
 
Submitted by Jeff Wescott 
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To:   Vika Wood, Town Administrator  
From:  Paul A. Demers, Code Officer      
Date:   March 31, 2026 
Re: Monthly Report  
 
The month of March has been a slower month for permits submitted and processed 5 
submitted. 
 
The breakdown of permits/applications includes the following: 

0     Building Permits 
2      Subsurface Wastewater 
0      Internal plumbing 
2  Electrical  
2 Shoreland Zoning 
2 Planning Board application 
2    Board of Adjustment and Appeal  
0     Growth Permit  

 
All are accessible through the iWorQ system online. iWorQ also has a search feature to allow 
for individual permits to be viewed and determine status. Please note that in the monthly list 
it reports all applications and may not reflect the current permits issued as application 
numbers are added for every application submitted. This does not ensure that a permit will 
be issued. Worked with iWorQ to adjust a few of the stock letters and forms to better serve 
applicants. 
Several of the items worked on this month included issues related to zoning and potential 
improvements and interpretation of current items. One related to review process (if any) of 
potential Family Burial Plots. This is a state regulated item that is not clearly defined in your 
ordinance. Some consideration of local involvement in the review may be in order. While a 
rare request it is important to have some local involvement to comply with the State 
standards.  
Also reviewed was a proposal by the Coastal Waters Committee to amend the ordinance to 
limit their review of projects that may not traditionally extend into the water. As many 
shoreline stabilization plans/projects come to the committee as directed by the ordinance. In 
most cases their jurisdiction would not be applicable, and the Committee is asking for an 
amendment that would allow some staff discretion to refer projects for their opinion. This 
would allow for less time for applicants to be reviewed for Stabilization plans and move 
projects more efficiently. I would endorse the request which should be reviewed by the 
Planning Board for future action.   
 
 

http://www.townofchebeagueisland.org/
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I also attended a presentation on several Legislative bills that were intended to address 
Affordable Housing issues that may impact the Island. In past sessions LD 1829 was intended 
to be implemented to increase the density of ALL lots in Maine which would have impacted 
local “Home Rule”. The presentation included LD 2173 which may clarify several key elements 
of the previous law. Highlights of that include: 

- Density outside Growth areas increasing from 5000 to 10000 SF per lot not in a growth 
area served by municipal sewer and water systems. 

- DEADLINE for adoption at the municipal level for zoning amendments has moved from 
July of 2026 to July of 2027 allowing time for local zoning review and adoption. More 
information from the state can be expected as the current session ends. 

- Planning Board Review was clarified regarding Subdivision law. Previously (35+ years) 
subdivisions required PB review for a split of 3 or more lots within 5 years, and this 
has been revised to increase the review to 5 units within 5 years. This would result in 
fewer plans being seen by a local planning Board.  

- Natural Hazard exemption for sensitive locations not to be included for density 
calculations. This is important to the Island as many natural areas would not be able 
to be counted in the density calculations. Thus, protecting from development is not 
allowed due to the environmental limits. 

These items and others will certainly need to be on the radar of the community to make 
required adjustments to the Zoning ordinance.  
 
I also continue to work with several stabilization projects that are either about to begin or at 
about 75% toward completion. I am still working with the contractor to determine 
compliance on the Sandy Point project. I am waiting on details requested of the contractor.  I 
again should have more detail next month as the project is on hold until Spring to completion 
of the next phase.  
 
 
I continue to work with many residents looking for guidance on potential permits and 
projects affecting their property. Including the contractors and consultants assisting 
homeowners. 
 
 
Respectfully submitted,  
Paul Demers, CEO 
 

http://www.townofchebeagueisland.org/
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Permit Report 
 

  

03/01/2026 - 03/31/2026 
 

Permit # Permit Type Parcel 
Address 

Description 

Group: Board of Adjustment - BA 

260022 Board of 
Adjustment - 
BA 

 The Town proposes to 
install public parking spaces. 

260021 Board of 
Adjustment - 
BA 

 The Town proposes to 
install public access parking 
spaces. 

    

Group Total: 2 

Group: Electrical - EP 

260015 Electrical - EP 4 AARONS 
WHARF 
ROAD 

HOUSE:MASTER BATH 
REMODEL, BATHROOM 
LAUNDRY ROOM REMODEL 
BARN:DISTRIBUTION & 
WIRING FOR 
LIGHTS/OUTLETS 

260014 Electrical - EP 17 WILLOW 
STREET 

KITCHEN & LAUNDRY 
ROOM REMODEL @760SQ.' 

    

Group Total: 2 

Group: Planning Board - PB 

260020 Planning 
Board - PB 

34 SECRET 
ROAD 

Shoreline Stabilization 

260016 Planning 
Board - PB 

34 SECRET 
ROAD 

Shoreline Stabilization 

    

Group Total: 2 

Group: Shoreland Zoning - SZ 

260018 Shoreland 
Zoning - SZ 

23 CASCO 
BAY 
LANDING RD 

Relocating a septic 
treatment tank 

260017 Shoreland 
Zoning - SZ 

107 
COTTAGE 
ROAD 

Maintenance cutting of 
vegetation and trees under 
4" in diameter to maintain 
previous clearing 

    

Group Total: 2 

Group: Subsurface - SW 
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260019 Subsurface - 
SW 

23 CASCO 
BAY 
LANDING RD 

Relocating disposal system 
tank 

260013 Subsurface - 
SW 

25 BLUFF 
HEAD ROAD 

5 bedroom septic for 
existing 4 bedroom house 

    

Group Total: 2 

    
 

  

Total Records: 10 4/1/2026 
 

 

































SERVICES CONTRACT  1 

SERVICES CONTRACT 

 

FB Environmental Associates, LLC 97A Exchange Street, Suite 305, Portland, ME (hereinafter, “FBE”) AND 
Town of Chebeague Island, 192 North Road, Chebeague Island, ME 04017 (hereinafter, “CLIENT"), the 
undersigned, agree to and accept on this 10th day of April 2026 the following terms and further understand that 
such terms shall apply for the duration of this Agreement.  

WHEREAS FBE is in the business of providing professional environmental consulting services; and 

WHEREAS CLIENT wishes to retain FBE for those professional services in connection with the following project: 
Town of Chebeague Island Sand Dune Outreach; and 

THEREFORE, the parties agree as follows:  

Services Provided. FBE shall provide to CLIENT the services specifically described in the Scope of Work 
(Attachment A). CLIENT agrees to complete their portion of specific tasks in a timely manner to support the Project 
Schedule. 

1. Project Schedule. FBE agrees to conduct and complete the tasks identified in the Scope of Work (Attachment A) 
in a timely manner upon receipt of pertinent documents or other information provided by CLIENT and as estimated 
in Attachment B. FBE shall not be responsible for failure to perform or for delays in the performance of work which 
arise out of causes beyond the control and without the fault or negligence of FBE. It is expected that this project 
will be completed by December 31, 2027. 

2. Written Authorization for Amendments. All agreements are between FBE and CLIENT who authorized the 
service or whose signature is attached, not a third party. No amendments to this Agreement shall be effective unless 
it is signed by the authorized representatives of both parties and complies with all other regulations and requirements 
of the law. 

3. Conditional Nature of Agreement. Notwithstanding anything in this Agreement to the contrary, all obligations of 
CLIENT herein, including without limitation, the continuance of payments herein, are contingent upon the 
availability or continued appropriation of funds, and in no event shall any member of CLIENT be individually liable 
for any payments herein in excess of such available or appropriated funds. In the event of a reduction or termination 
of those funds, CLIENT shall immediately notify FBE to stop services, and FBE shall be paid for work conducted 
prior to notification. FBE may resume services if both parties agree to a revised scope of work and schedule 
following a change in funds.  

4. Compensation. CLIENT agrees to pay FBE a total of $18,000 for the completion of tasks outlined in the Scope 
of Work (Attachment A). FBE shall not exceed this amount without the written consent from CLIENT. FBE 
invoices will be submitted no more frequently than monthly, and work will be invoiced on a time and materials 
basis. CLIENT agrees to process FBE’s invoices promptly within the terms set on the invoice (within 30 days). A 
late fee equaling 1% of the invoiced amount may be applied if the payment is overdue. 

5. Personnel. FBE shall furnish competent and skilled personnel to perform the work under this contract. Personnel 
retained by FBE in connection with the services to be provided here shall be solely the responsibility of FBE, and 
FBE shall indemnify and hold harmless CLIENT with respect to any payroll and benefits, tax withholdings, workers 
compensation insurance, employer taxes, and any other matters relating to the work performed by such personnel. 

6. Insurance. Upon request, FBE shall furnish CLIENT with certificate of insurance which evidence the following: 

(a) Commercial General Liability Insurance, with a combined single limit of not less than $2,000,000 per 
occurrence and $4,000,000 annual aggregate, and $500,000 for property damage in any one incident. 

(b) Workers’ Compensation and Employees’ Liability for all employees. 

 (b) Professional Liability Insurance with limits of not less than $2,000,000 per claim and annual aggregate. 
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7. Term and Termination. The term of this Agreement shall be for the date of completion specified in the Project 
Schedule & Cost (Attachment B) or until the Scope of Work (Attachment A) is completed, whichever occurs later. 
This Agreement is terminable by either party for any reason upon 30 days written notice. FBE shall be entitled to 
compensation for the work completed up to the date of termination. If applicable, FBE shall return all unused funds 
advanced by CLIENT within 15 days of termination. It is agreed that all intellectual property generated in 
connection with this agreement shall remain the property of FBE if compensation for work is not received.  

8. Dispute Resolution. Any controversy or claim arising out of or relating to this contract, or the breach thereof, 
shall be heard and decided by a single arbitrator, who shall be a member of the State Bar, in accordance with the 
Commercial Rules of the American Arbitration Association. If the parties cannot agree on an arbitrator within 30 
days following a written demand for arbitration, then the dispute shall be submitted to the American Arbitration 
Association and administered in accordance with its rules. Unless the parties otherwise agree, the arbitration shall 
take place in the county of the project location. The arbitrator shall have discretion to award attorneys’ fees. 
Judgment on the award rendered by the arbitrator may be entered in any court having jurisdiction thereof. 

9. Binding Effect. This Agreement shall be binding upon the members, managers, officers, employees, agents, 
successors, assigns and legal representatives of the parties and shall inure to the benefit of the parties hereto, and 
any subsidiary or affiliate of the parties.     

10. Entire Agreement: Amendment: Waiver. This Agreement constitutes the entire agreement between the parties 
hereto with respect to the subject matter of this Agreement and supersedes all prior representations and agreements 
with respect to such subject matter. This Agreement may not be amended, modified, or waived except by a written 
instrument duly executed by the party against whom enforcement of such amendment, modification or waiver is 
sought. The failure of any party to require the performance of any portion or provision of this contract, or the waiver 
by any party of any breach of this Agreement in any case will not prevent any subsequent enforcement of such 
portion or provision or to be deemed a waiver of any separate or subsequent breach. 

11. Indemnification. FBE shall defend, indemnify, and hold harmless CLIENT and its directors, officers, agents 
and employees from all claims, demands, suits, loss, damages, injury and liability, direct or indirect (including 
reasonable attorney's fees, and any and all costs and expenses in connection therewith), incurred by reason of any 
negligent act, or failure to act, of FBE, its officers, agents, employees or any of them, under or in connection with 
this Agreement; and FBE agrees at its own cost, expense, and risk to defend any and all claims, actions, suits, or 
other legal proceedings brought or instituted against CLIENT or its directors, officers, agents and employees, or 
any of them, arising out of FBE’s services, and to pay and satisfy any resulting judgments. Such indemnification 
includes without limitation any violation of proprietary rights, copyrights, and rights of privacy, arising out of the 
publication, translation, reproduction, delivery, use or disposition of any data furnished under this Agreement.    

CLIENT shall defend, indemnify and hold harmless FBE and its directors, officers, agents and employees from all 
claims, demands, suits, loss, damages, injury and liability, direct or indirect (including reasonable attorney's fees, 
and any and all costs and expenses in connection therewith), incurred by reason of any negligent act, or failure to 
act, of CLIENT, its officers, agents, employees or any of them, under or in connection with this Agreement; and 
CLIENT agrees at its own cost, expense and risk to defend any and all claims, actions, suits, or other legal 
proceedings brought or instituted against FBE or its directors, officers, agents and employees, or any of them, 
arising out of CLIENT’s services, and to pay and satisfy any resulting judgments. Such indemnification includes 
without limitation any violation of proprietary rights, copyrights, and rights of privacy, arising out of the 
publication, translation, reproduction, delivery, use or disposition of any data furnished under this Agreement.    

12. Applicable Law. This agreement shall be governed by state law. If applicable to this Agreement, FBE will 
comply with the requirements of applicable regulatory requirements including federal, state, and local laws, rules, 
regulations, orders, codes, criteria, and standards. FBE shall procure the permits, certificates, and licenses necessary 
to perform the services. 

13. Equal Employment Opportunity. FBE affirms its policy to recruit and hire employees without regard to race, 
age, color, religion, sex, sexual preference/orientation, marital status, citizen status, national origin or ancestry, 
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presence of a disability, or any other legally protected status. It is FBE’s policy to treat employees equally with 
respect to compensation, advancement, promotions, transfers and all other terms and conditions of employment. 

14. Copyright and Use of Materials. No data produced under the Agreement shall be subject to copyright. All 
materials produced, whether finished or unfinished, will vest with FBE and CLIENT upon completion or 
termination of the project.  

15. Debarment and Suspension. In signing this Agreement, FBE makes the relevant assertions regarding debarment 
and suspension (executive orders 12549 and 12689) and ability to enter into federally and state funded agreements. 

16. Record-Keeping Specifications. FBE and CLIENT shall retain all records pertaining to this Agreement for 7 
years after the date of submission of the final financial status report or final data of reconciliation of outstanding 
issues.  

17. Execution Authority. This Agreement is a valid and authorized undertaking of FBE and CLIENT. The 
representatives of FBE and CLIENT who have signed below have been authorized to do so. 

 

By signing below, FBE and CLIENT accept the terms and conditions set forth herein. 

 

 

______________________________________ 

Town of Chebeague Island, Viktoria Wood, Town 
Administrator 

 

______________________________________ 

Date 

 

Address for Giving Notices: 
Town of Chebeague Island 
Town Office 
192 North Road,  
Chebeague Island, ME 04017 

 

 

______________________________________ 

Forrest Bell, FB Environmental Associates 
 

 

______________________________________ 

Date 

 

Address for Giving Notices: 
FB Environmental Associates 
97A Exchange Street, Suite 305 
Portland, ME 04101 
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ATTACHMENT A: SCOPE OF WORK 
 

Task 1 Community Workshop on MEDEP Dune and NRPA Regulations and State and 
Federal CBRS 
FBE and the Town will organize and execute a community workshop to provide information 
about state and federal regulations related to coastal sand dunes, natural resources protection, 
and Coastal Barrier Resource Systems on Chebeague. It is expected that the Code 
Enforcement Office will present the Maine Department of Environmental Protection (ME DEP) 
Sand Dune Rules, the Natural Resource Protection Act (NRPA) regulations, and the Coastal 
Barrier Resource System. The presentation will include information about what activities are 
regulated, what requires a permit, and general “dos and don’ts” working in these fragile 
systems. Information about the updated DEP Chapter 305 and 310 rules will be incorporated, if 
possible, because of their relevance to allowable activities in sand dune systems. FBE and the 
Town may include additional state or non-governmental partners in the workshop, dependent 
on availability. FBE and the Town will also compile existing educational materials from MEDEP 
and Maine Geological Survey (MGS) and disseminate them to the community at this event and 
throughout the duration of the project. 
Task 2 Chebeague Beach Day 
FBE and the Town will organize and execute a volunteer community event to conduct cleanup, 
restoration, and improvements at Chandler’s Cove and Sandy Point beaches. Specific 
activities may include cleanup of storm debris, vegetation planting, setting barriers, and 
installing signs developed in Task 4. FBE and the Town will work together to acquire 
necessary permissions from the Maine Department of Environmental Protection, for applicable 
activities. Any materials required for these activities would be provided at the expense of the 
Town.  
Task 3 Shoreline Vegetation Workshop  
Community members have requested a shoreline vegetation workshop to better understand 
beneficial coastal vegetation for their properties. FBE and the Town will organize and execute 
a workshop with the Cumberland County Soil and Water Conservation District (CSWCD) 
and/or the Department of Conservation, Agriculture, and Forestry (DACF) to provide 
information about planting vegetation in the shoreline including, dos and don’ts, native plant 
species, and an overview of the benefits of vegetation planting. FBE and the Town will also 
compile existing educational materials from CSWCD and DACF and disseminate them to the 
community at this event and throughout the duration of the project. 
Task 4 Signage  
FBE and the Town will design and create two (2) large format educational signs to be installed 
in the vicinity of Chandlers Cove and Sandy Point beaches to inform the public about the 
importance of sand dune habitat and the Coastal Barrier Resource System (CBRS) and what 
activities are allowed and are not allowed based on the regulations (i.e. vehicles are not 
allowed). Signs will be graphic-rich and will utilize clear fonts and colors to ensure broad 
accessibility. Fabrication and installation cost for the signs of the responsibility of the Town of 
Chebeague Island.  
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ATTACHMENT B: PROJECT SCHEDULE & COST 
 

LABOR 
TASK # TASK NAME COST 

TASK 1 Community Workshop About DEP Regs $4,240 

TASK 2 Chebeague Beach Day  $4,720 

TASK 3 Shoreline Vegetation Workshop  $4,200 

TASK 4 Signage  $4,610 

LABOR SUBTOTAL $17,770 
EXPENSES 
EXPENSE TYPE RATE OR QUANTITY COST 

TRAVEL $0.725/mi $50 
EXPENSES SUBTOTAL $50 

TECHNOLOGY FEE $180 

GRAND TOTAL $18,000 

 



 
 

 
192 North Road, Chebeague Island, Maine 04017 

T: (207) 846-3148 | F: (207) 846-6419 |E:  townadmin@townofcheagueisland.org 
www.townofchebeagueisland.org

 

 
 
 

 

 

To: Carol White, Chair of the Selectboard 

From: Viktoria G. Wood, Town Administrator 

Date: April 30, 2026 

RE: Municipal Text Alert System – Comparison and Recommendation 

Overview 
This document compares the Town’s text-messaging platform options, focusing on 
municipal suitability, cost predictability, and functionality. The comparison is between 
TextMyGov (Core package) and the Town’s current provider, SlickText. The purpose of this 
review is to evaluate whether a change in service would better support Town operations 
and improve communication with residents. 

Cost Comparison 
TextMyGov (Core Package – Under 500 Population): 

First-year cost: $2,250 (including $1,500 annual subscription and $750 one-time setup 
fee). 
Ongoing annual cost after year one: $1,500. 
Includes 10,000 text messages per year. 
Flat, population-based pricing provides predictable annual budgeting. 

SlickText (Comparable Usage): 
Pricing is based on monthly message volume. 
Estimated annual cost for similar usage: approximately $600–$950 per year. 
No setup fee, but costs increase as usage grows. 
Usage-based pricing is less predictable year to year. 

Feature Comparison 
TextMyGov 

Mass public alerts and emergency notifications (additional costs) 
Two-way texting with residents 
Keyword-based automated responses 
Built-in service and issue reporting 
Department-level message routing 
Unlimited users and departments 
Municipal-focused onboarding and support 

SlickText 
Mass texting and MMS campaigns 

Town of Chebeague Island 

 



 
 

 
192 North Road, Chebeague Island, Maine 04017 

T: (207) 846-3148 | F: (207) 846-6419 |E:  townadmin@townofcheagueisland.org 
www.townofchebeagueisland.org

 

Keywords and basic automation 
Contact segmentation and analytics 
Promotional tools such as surveys and coupons 
Does not include built-in service request management, department routing, or 
emergency-focused workflows 

Additional Considerations 
As part of this review, I  reached out to other municipalities currently using TextMyGov and 
received consistently positive feedback regarding both the platform’s functionality and 
customer support. Communities noted that the system allows for more interactive 
communication with residents. When configured properly, residents can text the Town to 
request information such as transfer station hours or Town Office hours, or to report issues 
and receive automated responses routed to the appropriate department. 

Recommendation 
While SlickText offers a lower entry cost, TextMyGov is better aligned with the Town’s 
operational needs. TextMyGov is purpose-built for municipal use, offering emergency alerts 
(additional costs), resident service request capabilities, and department-level 
communication tools that can reduce staff workload and improve response times. Its flat, 
population-based pricing also provides predictable budgeting. For these reasons, 
transitioning to TextMyGov is the recommended option. 
 
Recommended Motion:  
 
To authorize the Town Administrator to expend up to $2,300 from Selectboard 
Contingency to cover setup costs and the first-year fee for transitioning to the TextMyGov 
system. 
 
 
Respectfully submitted,  Viktoria Wood  
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TOWN OF CHEBEAGUE ISLAND, MAINE 
ANNUAL TOWN MEETING WARRANT 

 
TO:  Christine Auffant, a resident of the Town of Chebeague Island, in the County of 

Cumberland and State of Maine, 

GREETING: 

In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of 
Chebeague Island in the County of Cumberland, State of Maine, qualified by law to vote in town affairs, 
to meet at Chebeague Island Hall Community Center, 247 South Road, Chebeague Island, Maine on 
Saturday, the 6th day of June, 2026 at 9 o’clock in the morning, then and there to act upon Articles 
1 and 3 through 61; 

And, to notify and warn said inhabitants to meet at the Chebeague Island Hall Community Center 
in said town on Tuesday, the 9th day of June 2026 at 8 o’clock in the morning, then and there to act 
on Article 2 as set out below, with the polling hours from 8:00 o’clock in the morning until 8 
o’clock in the evening. 

OPEN TOWN MEETING – JUNE 6, 2026 – 9:00 a.m.  

Article 1:   To elect a moderator by written ballot to preside at said meeting 

********************************************************************* 

ELECTION VOTING ARTICLE: 2 

VOTING – JUNE 9, 2026 - 8:00 a.m. to 8:00 p.m. 

Article 2:   To elect by secret ballot: 

A. One (1) Select Board member for a three (3)-year term. 

C. One (1) School Committee member for a three (3)-year term. 

************************************************************************** 

Article 3:   To see if the Town will vote to approve opening the floor of this Town Meeting 
to all non-registered people for the purpose of discussion only on each of the following articles 
of this Fiscal Year 2026-2027 Warrant. 

Explanation: This article must be passed by a 2/3 majority of those present. 
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EDUCATION BUDGET ARTICLES 

AUTHORIZE EXPENDITURES IN EDUCATION COST CENTER CATEGORIES 

 
Article 4:   To see if the Town will vote to authorize the School Committee to expend 

$462,430.11 for Regular Instruction. 
 

Explanation: -.44% ($-2,043.89) decrease from FY 26 budget. This cost center includes the 
salary and benefits for 2 full-time teachers, the specialists (Art and Music) and half of the 
associate teacher. It also provides for the curriculum materials and supplies needed by 
teachers to deliver the instructional program. These funds also pay the tuition for the middle 
and high school students to Yarmouth.  

 
Article 5:   To see if the Town will vote to authorize the School Committee to expend 

$306,033.75 for Special Education. 

Explanation: 11.54% ($31,662.55) increase from FY 26 budget. This cost center includes 
the salary and benefits of the staff and materials to pay for the cost of special education 
services as mandated by students’ individualized education plans. For CIS, this includes 
continuing to fund a full-time teacher, a full-time educational technician, and half of the 
associate teacher. This also covers the costs of the related services such as speech/language 
and occupational therapy that some students receive. These funds also pay for the cost of 
special education services for middle and high school students from Chebeague in Yarmouth 
schools.  

 
Article 6:   To see if the Town will vote to authorize the School Committee to expend $0 

for Career and Technical Education? 
 
 

Article 7:   To see if the Town will vote to authorize the School Committee to expend $0 for 
Other Instruction. 

Article 8:   To see if the Town will vote to authorize the School Committee to expend 
$28,980.00 for Student and Staff Support. 

Explanation: -14.59% (-$4,950) decrease from FY 26 budget. This cost center includes course 
reimbursements for CIS staff, and the support of a Social Worker one day per week. 

Article 9:   To see if the Town will vote to authorize the School Committee to expend 
$146,489.75 for System Administration.  

Explanation: 2.88% ($4,106.75) increase from FY 26 budget. This cost center includes the 
salary and benefits for the superintendent and half of the administrative assistant. It also 
includes operational costs for the school department including insurance, phone, postage, 
printing, and advertising for open positions. 
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Article 10:   To see if the Town will vote to authorize the School Committee to expend 
$36,074.04 for School Administration. 

Explanation: 7.8% ($2,609.04) increase from FY 26 budget. This cost center includes the 
half of the salary and benefits for the administrative assistant as well as the stipend for the 
lead teacher. It also includes other expenses for the school office including the copier and 
supplies. 

Article 11:   To see if the Town will vote to authorize the School Committee to expend $ 
$82,974.04 for Transportation and Buses. 

Explanation: -6.79% (-$6,211.96) decrease from FY 26 budget. This cost center includes 
the salary and benefits for the bus driver. It also includes the contract with the Chebeague 
Transportation Company that pays for the transportation of middle and high school students 
to Yarmouth as well as for mainland staff to travel to school. There are additional costs 
included for vehicle insurance, maintenance and fuel.  

Article 12:   To see if the Town will vote to authorize the School Committee to expend 
$74,124.04 for Facilities Maintenance. 

Explanation: 20.61% (12,665.04) increase from FY 26 budget. This cost center includes the 
salary and benefits for the custodian position. It also includes the costs associated with 
cleaning and maintaining the building and grounds as well as the electricity and fuel costs. 
This cost center also includes the costs for the water testing and systems. This year this cost 
center also includes $10,000 for a playground update. 

Article 13:   To see if the Town will vote to authorize the School Committee to expend 
$10,000.00 for Debt Service and Other Commitments. 

Explanation: -73.3% (-$27,457) decrease from FY 26 budget. This cost center has 
historically included the debt service to MSAD 51 for the expense that was incurred before 
Chebeague Island became independent. The amount owed was established by a bond that 
was secured at that time. The final payment was made in FY26 so there are no longer any 
debt expenses in this cost center. The only remaining expense in this cost center is the school 
committee’s contingency line.  

Article 14:   To see if the Town will vote to authorize the School Committee to expend 
$72,334.36 for All Other Expenditures. 

Explanation: 74.47% ($30,875.36) increase from FY 26 budget. This cost center is for the 
food service program for the school. It includes the salary and benefits for the kitchen 
manager. The kitchen manager position was made a stand-alone position this year with an 
increase in hours. It also includes as the supplies and other contracted costs associated with 
maintaining the kitchen, such as the fire suppression system, appliance maintenance and 
required inspections and licenses. This cost center also includes $5,000 for the replacement 
of the dishwasher this year according to our capital assets plan. Due to the changes in the 
kitchen manager’s position, the increased costs of food, and the dishwasher replacement. 
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RAISE FUNDS FOR THE PROPOSED SCHOOL BUDGET 
 

Article 15:   To see if the Town will vote to appropriate $600,530.39 for the total cost of 
funding public education from pre-kindergarten to grade 12 as described in the Essential 
Programs and Services Funding Act and see if l the Town will vote to raise and appropriate 
$512,882.05 as the Town’s contribution to the total cost of funding public education from 
pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act 
in accordance with the Maine Revised Statutes, Title 20-A, section 15688? 
  

Explanation: The Town’s contribution to the total cost of funding public education from 
Pre-Kindergarten to grade 12 as described in the Essential Programs and Services Funding 
Act is the amount of money determined by state law to be the minimum amount that the 
Town must raise and assess in order to receive the full amount of state dollars. The state 
will provide $87,648.34 in aid for FY27 to complement the amount the town must raise to 
equal the total cost of funding as described in the Essential Programs and Services Funding 
Act. 

Article 16:   (Written ballot required.) Shall the Town vote to raise and appropriate the 
sum of $509,909.70 in additional local funds, which exceeds the State’s Essential Programs 
and Services allocation model by $437,575.34 as required to fund the budget recommended 
by the School Committee? 
 

The School Committee gives the following reasons for exceeding the State’s Essential 
Programs and Services funding model: EPS does not fully support all the necessary costs 
of a Pre-pre-kindergarten to grade 12 education program, such as (1) special education 
costs; (2) ferry transportation and bus costs; (3) staff benefits, including health insurance, 
FICA, Medicare, unemployment benefits, and workers compensation.. 
 

Explanation: The additional local funds are those locally raised funds over and above the 
Town’s local contribution to the total cost of funding public education from pre-
kindergarten to grade 12 as described in the Essential Programs and Services Funding Act 
and local amounts raised for the annual payment on non-state funded debt service that will 
help achieve the Town budget for educational programs.  

To minimize the local funds required for the school program, the school department budget 
anticipates $45,000 in private tuition revenue and $20,000 in meals reimbursements. 
Additionally, the school department plans to use $35,000 from the school undesignated fund 
balance to reduce taxpayer impact and pay for the playground updates and new dishwasher. 
Finally, the school anticipates a transfer of at least $9,000 from the federal special 
education grant to offset a portion of the costs for the special education teacher position. 

 
 

SUMMARY THE PROPOSED SCHOOL BUDGET 
 

Article 17:   To see if the Town will vote to authorize the School Committee to expend 
$1,219,440.09 for the fiscal year beginning July 1, 2026 and ending June 30, 2027 from the 
Town’s contribution to the total cost of funding public education from pre-kindergarten to grade 
12 as described in the Essential Programs and Services Funding Act, non-state-funded school 
construction projects, additional local funds for school purposes under the Maine Revised 
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Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, state subsidy and 
other receipts for the support of schools? 

Explanation: The school budget will serve an anticipated enrollment of 22 students at 
Chebeague Island School. Of the 22 students, 13 will be island residents and 9 are mainland 
tuition students. It also supports the middle and high school tuition and transportation for 
9 students in Yarmouth. 

EXPENDITURES OF GRANTS AND OTHER RECEIPTS 

Article 18:   To see if Town will vote to authorize the School Committee to expend such 
other sums as may be received from federal or state grants or programs or other sources 
during the fiscal year for school and other program purposes, provided that such grants, 
programs or other sources do not require the expenditure of other funds not previously 
appropriated? 
 

Explanation: The school has historically received two grants to support our programming. 
The first is a federal grant called the Rural Education Achievement Program (REAP). The 
school anticipates receiving $24,937 for FY27 to supplement our local budget, and it covers 
field trips, participation in the Inter Island Teaching and Learning Collaborative and other 
enrichment activities. The second grant is the federal contribution for special education 
services. The school anticipates receiving at least $9,000 in FY27, and it will be used to 
offset a portion of the teacher salary costs in the local budget. 

TRANSFERS TO AND EXPENDITURES FROM RESERVE FUNDS 
 

Article 19:   To see if the Town will vote to authorize the School Committee to appropriate 
$180,000 from available fund balances to the Capital Reserve Fund and to expend from said 
Reserve Fund as needed in the discretion of the School Committee?   

 

Explanation: The School Committee approved the transfer of $75,000 to the Capital Reserve 
Fund from the school’s undesignated fund balance on May 5, 2024. They approved an 
additional transfer of $105,000 to the Capital Reserve Fund from the undesignated fund 
balance on April 8, 2026. 

 
Article 20:   To see if the Town will vote to authorize the School Committee to appropriate 

$65,000 from available fund balances to the Transportation Reserve Fund and to expend 
from said Reserve Fund as needed in the discretion of the School Committee?   

Explanation: The School Committee approved the transfer of $50,000 to the Transportation 
Reserve Fund from the school’s undesignated fund balance on May 5, 2024. They approved 
an additional transfer of $15,000 to the Transportation Reserve Fund from the undesignated 
fund balance on April 8, 2026. 

 
Article 21:   To see if the Town will vote to authorize the School Committee to appropriate 

$45,000 from available fund balances to the Playground Reserve Fund and to expend from 
said Reserve Fund as needed in the discretion of the School Committee?   
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Explanation: The School Committee approved the transfer of $10,000 to the Playground 
Reserve Fund from the school’s undesignated fund balance on May 5, 2024. They approved 
an additional transfer of $35,000 to the Playground Reserve Fund from the undesignated 
fund balance on April 8, 2026. 

 
Article 22:   To see if the Town will vote to authorize the School Committee to appropriate 

$30,000 (as approved by the School Committee on May 5, 2024) from available fund balances 
to the Tuition Reserve Fund and to expend from said Reserve Fund as needed in the discretion 
of the School Committee? 

 
Explanation: The School Committee approved this transfer to the Tuition Reserve Fund 
from the school’s undesignated fund balance on May 5, 2024. 

 
MUNICIPAL BUDGET ARTICLES 

 
Article 23:   To see what sum the Town will vote to raise and appropriate for Administration 

and Select Board Accounts (1300). 
 

The Select Board recommends: $ 377,150. 

Explanation: 4.53% ($16,330) increase from FY26 budget. The increase is due to increased 
costs for Hall rental, COLA and janitorial. 

Article 24:   To see what sum the Town will vote to raise and appropriate for the Assessor 
(1400). 

The Select Board recommends: $ 24,050. 

Explanation: 64.16% ($9,400) increase from FY26 budget. The increase to the Assessor line 
reflects higher costs associated with maintaining accurate property valuations and 
assessment services. 

Article 25:   To see what sun the Town will vote to raise and appropriate for Elections (1650).  

The Select Board recommends: $ 3,000. 

Explanation: No change from FY26 budget. 

Article 26:   To see what sum the Town will vote to raise and appropriate for Planning. (1700). 

The Select Board recommends: $ 5,025.  

Explanation: -45.53% ($4,200). The decrease is due to the removing one-time cost of 
contracted services with Viewshed to update parcels, shoreland zoning and online maps.  
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Article 27:   To see what sum the Town will vote to raise and appropriate for Legal Services 
(1900). 

The Select Board recommends: $ 21,230. 

Explanation 6.15% ($1,230) increase from FY26 budget. The increase reflects legal fee 
increases.  

Article 28:   To see what sum the Town will vote to raise and appropriate for Law 
Enforcement Services (2100). 

The Select Board recommends: $ 72,766. 

Explanation: 8% ($5,391) increase from FY26 budget. This increase is due to increasing 
parking attendant position to reflect the current needs.  

Article 29:   To see what sum the Town will vote to raise and appropriate for the Fire and 
Rescue Department (2200). 

The Select Board recommends: $ 182,320. 

Explanation: 10.18% ($16,850) increase from FY26 budget. The increase is due to the 
added costs of equipment maintenance, supplies and gear and Fire Chief stipend. 

Article 30:   To see what sum the Town will vote to raise and appropriate for Code 
Enforcement (2400). 

The Select Board recommends: $ 61,750. 

Explanation: -.96% (-$600) decrease from FY26 budget. The decrease is to reflect the 
current costs of telephone reimbursement.  

Article 31:   To see what sum the Town will vote to raise and appropriate for the Marine 
Infrastructure account (2500). 

The Select Board recommends: $49,890 

Explanation: 176.40% ($31,840) increase from FY6 budget. The increase to Marine 
Infrastructure reflects a return to the original scope of the Harbormaster position, with 
marine-related costs transferred from Public Works to the Marine Infrastructure 
department.  

Article 32:   To see what sum the Town will vote to raise and appropriate for Animal Control 
(2600). 

The Select Board recommends: $ 4,920. 
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Explanation: 1.55% ($75) increase from FY26 budget. The increase is due to higher shelter 
costs. 

Article 33:   To see what sum the Town will vote to raise and appropriate for Public Services 
(3100). 

The Select Board recommends: $ 221,335. 

Explanation: -2.19% (-$4,957) decrease from FY 26 budget. The decrease is due to 
reallocation of marine-related costs transferred to the Marine Infrastructure department.  

Article 34:   To see what sum the Town will vote to raise and appropriate for Solid Waste 
(3200). 

The Select Board recommends: $ 246,590. 

Explanation: 6.39% ($14,800) increase from FY 26 budget. The increase reflects updated 
cost estimates for the brush dump, barging, and hauling. 

Article 35:   To see what sum the Town will vote to raise and appropriate for Cousins Island 
Dock Reserve Fund (4400). 

The Select Board recommends: $26,881. 

Explanation: 4% ($1,034) increase from FY26 budget per agreement with the Town of 
Yarmouth. This reserve fund is for the sole purpose of providing for the maintenance, capital 
repairs and eventual replacement of the Cousins Island Dock and/or the improvements to 
Wharf Road as described in the Agreement with Yarmouth. 

 
Article 36:   To see what sum the Town will raise and appropriate for Charitable Contributions 

(4600). 

The Select Board recommends: $186.997.: 

Contribution Disbursement  Proposed 
26-27 

to be Raised 
Notes 

  
 3150 Chebeague Island Library $25,000 $5,000 increase from last year 

 3151 Chebeague Community Ctr. $38,600 $1,400 increase from last year 

3164 LifeFlight $397 
 Same as last year 

 3166 Island Council $5,000  Same as last year 

 3167 Chebeague Recreation Center $64,500 $5,000 decrease from last year 

 3168 CRC – Kids Place $30,000 Same as last year 

 3169 Island Commons Res. Center $18,500 Same as last year 

TOTAL $186,997  

 



 
 
 
 

9 

Explanation: .75% ($1,400) increase from FY26 budget. If approved, the Select Board will 
disburse the appropriate funds to the appropriate entities. 

Article 37:   To see if the Town will vote to authorize the additional donation of municipal 
employee time and materials for the occasional snow plowing and/or sanding of the parking 
lots of the Chebeague Recreation Center/Kid’s Place, Chandler’s Wharf and Island Commons 
during significant winter weather events.  

   Explanation: These properties are not owned by the Town, so it is unlawful to use public 
monies to support their operations without the express consent of the Town.  

Article 38:   To see what sum the Town will vote to raise and appropriate for General 
Assistance (5810). 

The Select Board recommends: $500. 

Explanation: No change from FY26 budget. 

Article 39:   To see what sum the Town will vote to raise and appropriate for Health Services 
(5910). 

The Select Board recommends: $ 2,000. 

Explanation: No change from FY26 budget.  This is to pay the duly appointed Health 
Officer.  

 
Article 40:   To see what sum the Town will vote to raise and appropriate for the Cemetery 

(6200). 

The Select Board recommends: $ 12,986. 

Explanation: -3.89% (-$526) decrease from FY 26 budget. The decrease is due to a decrease 
in contracted services.     

Article 41:   To see what sum the Town will vote to raise and appropriate for Debt Service 
(6900). 

The Select Board recommends: $ 458,922. 

Explanation: .79% ($3,591) increase from FY26 budget. $207,801 for the Maine Municipal 
Bond Bank (MMBB) debt from the secession payout to Town of Cumberland; $110,378 for 
the MMBB debt from the School Construction Project; $21,045 for the MMBB debt from 
the Plow Truck; $45,570 for the MMBB debt for Dredging and $74,128 for MMBB debt for 
Broadband. 

Article 42:   To see what sum the Town will vote to raise and appropriate for Benefits & 
Insurance (7500). 
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The Select Board recommends: $ 257,964. 

Explanation: -2.97% (-$7,892) decrease from FY26 budget. The decrease in benefits and 
insurance costs is primarily due to strong safety performance and the absence of 
work-related accidents, resulting in lower insurance premiums. 

Article 43:   To see what sum the Town will vote to raise and appropriate for Street Lights 
(8100). 

The Select Board recommends: $ 8,400. 

Explanation: No change from FY26 budget.    

Article 44:   To see what sum the Town will vote to raise and appropriate from the 
Contingency account (8300), and to authorize the Select Board to expend those funds for 
unforeseen expenses as it deems necessary. 

The Select Board recommends: $ 30,000. 

Explanation: No change from FY26 budget.  

Article 45:   To see what sum the Town will vote to raise and appropriate for the payment to 
the Town of Cumberland for 50% of Outer Islands Tax (8800). 

The Select Board recommends: $ 56,935 (estimated) 

Explanation: As required in the law allowing Chebeague to secede from the Town of 
Cumberland, this article appropriates 50% of the property taxes committed by the Town of 
Chebeague Island from the Outer Islands.   

Article 46:   To see what sum the Town will vote to raise and appropriate for County Tax 
(8900). 

The Select Board recommends: $ 258,003. 

Explanation: 10.23% ($23,954) increase from FY26 budget. Assessed to the municipality 
by Cumberland County. 

Article 47:   To see if the Town will vote to authorize the Select to exceed by no more than 
10% annually, the amount authorized for each account approved in Article 20  through Article 
46  above, so long as the overall amount spent for the sum total of those articles does not exceed 
the total appropriation approved for those articles 

Article 48:   To see what sum the Town will vote to raise and appropriate for Capital 
Improvements (9000). 

The Select Board recommends raising $805,810. 
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Explanation: 4.38% ($33,810) increase from FY 26. The table below shows the sum 
recommended by the Select Board for each capital account.  The purpose of the capital 
account appropriations is to set aside funds for future infrastructure investment as well as 
vehicle and equipment expenditures.  This reduces and avoids a large, one-time, 
appropriation for major expenses in the future.  

Account 
Numbers Capital Reserve Account Type and Description  Approximate 

Current Balance  

 Proposed  
FY27 to be 

Raised  
 Estimated Balance   

  Education       

9197 School Capital - Used for the overall improvement of the 
school.   .00  

9130 
School Special Education - Extra services needed to complete a 
student’s Individual Education Plan and other expenses the 
School Committee deems necessary. 

                    .00  

9131 School Transportation -Staff vehicles, purchase of school bus, 
barging or boat transportation and repairs.                     .00  

9132 School Tuition -Additional money to Yarmouth Middle and 
High School.                     .00  

9133 School Playground- Improvements and Repair to the 
playground area and equipment                     .00  

  Public Safety (Fire Department and Rescue)     
9012 Fire Ponds-Capital maintenance and construction of fire ponds.                     .00  

9025 
Fire Department -Capital maintenance and replacement of fire 
trucks, associated firefighting/rescue equipment, and 
communication equipment and structures. 

  $ 135,000       

9060 Harbormaster Vessel- Capital repairs or replacement of the 
Harbormaster vessels, trailers, and/or motor.                      .00  

9192 
Rescue Vehicles & Equipment -Capital maintenance and 
replacement of the ambulance and its associated rescue 
equipment. 

 $98,000  

  Transportation    

9010 Dredging-Engineering, and maintenance/long-term dredging of 
the channel and turning basin at the Stone Wharf.    

9015 

Stone Wharf-Engineering, capital maintenance, and 
construction/re- construction of the Stone Wharf, wharf parking, 
Stone Wharf Road and wave break structures and to pay bond 
payments 

 $100,000  

9016 Barge Ramps-Engineering, capital maintenance, and 
construction/reconstruction of barge ramps.    

9020 
Floats and Gangways-Construction and replacement of floats 
and gangways at Cousins Island, Stone Wharf, and Chandler’s 
Cove. Not used for repair or maintenance. 

 $50,000  

9035 Vehicles-Capital maintenance and replacement of town vehicles.     

9050 Roads-Engineering, capital maintenance, roadbed preparation, 
and resurfacing of public roads and parking areas.   $240,000  

9055 
Public Works Equipment- Capital maintenance and 
replacement of public works equipment such as tractors, 
vehicles, plows. 

 $108,000  

9198 
Cousins Island Parking Reserve- MDOT approved capital 
maintenance of the parking lot and access road on Cousins 
Island. Funded at $2,000 annually per 1999 sublease agreement. 

   

  Town Owned Facilities    

9030 
Building Facilities- Renovations and improvements to Town-
owned buildings, including the Town Garage, Sand Shed, 
Transfer Station, and Public Safety Building. 

 $45,310  

9031 Town Office-A reserve fund to build a new town office and/or 
renovate the existing one.    
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Account 
Numbers Capital Reserve Account Type and Description  Approximate 

Current Balance  

 Proposed  
FY27 to be 

Raised  
 Estimated Balance   

9057 Recycling Compactor-Capital maintenance and replacement of 
town owned compactors.   $15,500  

9059 Cemetery- Capital maintenance and upgrades of the cemetery 
grounds and structures. This is separate from the perpetual fund.    

  Cemetery Perpetual Care     

9034 Broadband- Town ownership of infrastructure of broadband 
internet service on the island    

9033 Solar Array Purchase- Purchase of the solar array    
 Tax Stabilization    

9045 Revaluation -Periodic property revaluation work by the Town 
Assessor or outside contracted services.    

9040 Grant Matching-Prospective contingency fund used for Town 
matching share of public or private grant opportunities.     

  Environmental Stewardship    

9058 
Easement & Drainage- Purchase of rights to permit drainage 
and maintenance access of drainage systems onto and/or across 
private property. 

   

9070 
Coastal Access Fund-Easement purchases and capital 
structure/road/path construction and repairs facilitating public 
access to coastal waters and beaches. 

   

9195 

Storm Damage Repair and Restoration - Planning, repair, and 
mitigation related to severe weather damage, including (but not 
limited to) engineering studies, emergency repairs, and necessary 
materials, and pay bond payments. 

 $14,000  

9032 Land Acquisition & Development- Land acquisition, land-use 
planning, and site development.    

  Total  $805,810  
 

This balance above reflects the current balances on April 30, 2026. Italicized languages are 
recommended changes.  

Article 49:   To see if the Town will vote to transfer$ 92,866 (approximate amount) from Solar 
Array Capital Reserve Account 9033 to Building Facilities Capital Reserve Account 9030.  

Explanation: The Finance Committee completed an in-depth review and determined that 
buying out the solar array is not cost effective at this time. The Selectboard therefore 
recommends reallocating these funds to Building Facilities, where they are more critically 
needed. 

MUNICIPAL REVENUE BUDGET 

Article 50:   To see if the Town will vote to authorize the Treasurer to release payment of all 
tax abatements and applicable interest approved by the Town’s Assessor from the property tax 
overlay account or, if necessary, from Unassigned Fund Balance.  

Explanation: This article allows the use of funds from the overlay (calculated by the 
Assessor when the mil rate is set) to be used for any abatements (including any interest). 
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Article 51:   To see what sum the Town will vote to appropriate the below non-property-tax 
revenues in order to reduce the total tax commitment, and vote to authorize the Select Board to 
accept and appropriate any such funds from the State of Maine and the US Government as 
provided by the State Legislature or Federal Government for the fiscal year 2026-2027 for their 
intended purposes. 

The Select Board recommends: $ 426,155. 

Explanation: Revenue projections reflect anticipated collections based on historical trends, 
current rates, and known adjustments.   

Revenue Account Proposed Budget 

302 AGENT FEE $5.200 
303 EXCISE TAX $130,000 

304 BOAT EXCISE TAX $8,000 
305 INTEREST & PENALTIES $4,500 

316 SHELLFISH LICENSES $1,500 
331 REVENUE SHARING $39,790 

351 POLICE ISSUED FINES $3,000 
364 GROWTH PERMITS $500 
366 BUILDING PERMITS $18,000 

367 ELECTRICAL PERMITS $3,000 
368 PLUMBING PERMITS $2,500 

369 OTHER PERMITS $2,500 
403 MOORING FEES $8,000 

379 INTEREST INCOME $15,000 
401 DOG REVENUE  $300 

411 URBAN RURAL INIT PROGRAM $14,880 
418 CHEB. ISLAND SOLID WASTE $65,000 

500 RENTAL MOORING FEES $500 
501 STONE WHARF PERMITS $8,000 
502 TRANSIENT TIE-UP FEES $3,400 

6900-691 AXIOM DEBT PAYMENT $92,585 

TOTAL $426,155 

OTHER MUNICIPAL ARTICLES  

Article 52:   To see if the Town will vote to authorize the Select Board to negotiate and enter 
into leases for vehicles for Town use, and to appropriate funds from the appropriate Capital 
Reserve Account to pay the annual costs of such leases. 

Article 53:   To see if the Town will vote to authorize the Select Board to submit grant 
proposals to other governmental entities or private, non-profit foundations for funding of 
general administration or project-specific expenditures, on behalf of the Town for municipal 
purposes, including when necessary, the authority to sign grant contracts, documents and/or 
other paperwork and accept the conditions that accompany grant funds, and to appropriate and 
expend grant funds for their authorized purposes, as the Select Board deems in the best interests 
of the Town during the upcoming fiscal year. 
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Article 54:   To see if the Town will vote to authorize the Select Board, after notice and 
hearing, to make final determinations regarding the closing or opening of roads to winter 
maintenance pursuant to 23 M.R.S.A § 2953. 

Article 55:   To see if the Town will vote to set the date(s) that fiscal year 2026-2027 Real 
Estate Taxes are due as September 30, 2026, and March 31, 2027, and to charge interest at the 
rate of 4.0% per annum for fiscal year 2026-2027 Real Estate Property taxes paid after those 
dates. 

Article 56:   To see if the Town will vote to set the interest rates to be paid by the Town on 
abated and overpaid taxes pursuant to 36 M.R.S.A. § 506-A at 1.0% and to authorize such 
interest paid or abatements granted to be appropriated from the unassigned fund balance if the 
overlay is insufficient. 

Explanation: This rate must be equal to or no more than 4 percentage points lower than the 
rate set in the previous article. 

 
Article 57:   To see if the Town will vote to authorize the tax collector or treasurer to accept 

prepayments of taxes not yet committed, with no interest to be paid on same, pursuant to 36 
M.R.S.A § 506. 

Explanation: This article is necessary to ensure that the bonds covering the treasurer and 
tax collector will apply to any property tax accepted by them which has not yet been legally 
committed by the assessor to the collector.  

Article 58:   To see if the Town will vote to authorize the Treasurer to waive the foreclosure 
of a tax lien mortgage by recording a waiver of foreclosure at the Registry of Deeds in which 
the tax lien certificate is recorded prior to expiration of the right of redemption pursuant to 36 
M.R.S. § 944 upon a finding by the Select Board that ownership of the property that is subject 
to the tax lien mortgage would be contrary to the Town’s best interests. 

Explanation: The waiver of foreclosure is used if the Town knows that there are issues with 
a property, such as environmental problems, that make it undesirable for the Town to 
foreclose on the property. 

Article 59:   To see if the Town will vote to authorize the Select Board to dispose of Town-
owned personal property with a value of $10,000 or less, under such terms and conditions as 
they deem advisable. 

Explanation: This article avoids the necessity of calling a special town meeting every time 
the town has personal property of little value that the Select Board wishes to sell or 
otherwise dispose of.  

Article 60:   To see if the Town will vote to conduct a candidates’ forum here and now to 
allow the voters to hear statements from candidates (if they wish to make a statement) for the 
office of selectmen and school committee (candidates whose names appear on the ballot as well 
as those interested in being write-in candidates).  Each statement is limited to 3 minutes. 
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Explanation: The Town adopted the secret ballot election and voting method on November 
19, 2011. This means that the election of both selectmen and school committee members 
shall be conducted by secret ballot at the voting polls on June 9, 2026, rather than during 
the open town meeting. Although any party interested in being elected may speak, no 
nominations are accepted as part of this forum. For a candidate’s name to appear on the 
ballot he or she must have filed nomination papers in accordance with 30-A M.R.S.A. § 
2528. 

Article 61:   To adjourn the Annual Town Meeting until June 9, 2026, 8:00 AM so that secret 
ballot votes for local elections (Article 2) may be held at the Chebeague Island Hall Community 
Center, 247 South Road, and then after the closing of the poll at 8:00 PM and the announcement 
of the results by the moderator, to adjourn the Town Meeting. 

Given unto our hands this ___ day of May 2026, at Chebeague Island, Maine 
 
 
 
             
  Carol White, Chair Eliza Jane Adams- Vice Chair 
 
 
             
 David Hill  Ehrhardt Groothoff  
 

 
_______________________________________ 

Richard Hackle  
 

Chebeague Island Select Board 
 

 
A True Copy, ATTEST 
 
__   ____________ 
Krista Hayward, Town Clerk 
Town of Chebeague Island, Maine 
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