) &1
é@{’ 3%
: Bt Town of Chebeague Istand

To: Carol White, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: March 25, 2026

RE: Town Administrator Report

COMMITTEE MEMBERS NEEDED!
Committee Members Needed

¢ Planning Board: 2 openings

s CWC: 1 opening

Community Information Session: Biomass Energy Options and Potential Benefits for

Wildfire Management

April 25, 2026 — 10:00am at the Chebeague Island Hall and on Zoom. Wood waste buildup at
the Transfer Station is a growing fire hazard, and it’s expensive to manage. The Chebeague
Climate Action Team has utilized a federal technical assistance program to explore the
feasibility of potential alternative biomass management options. Come learn about the
feasibility analysis and how it connects to wildfire management and community wildfire
planning at our community presentation and panel, led by our lab partners and Island

Institute!

South Shore Drive — GEl Quote vs. FEMA Funds Received

This memo summarizes the difference between the total project cost estimated by GEI
Consultants and the FEMA funds received by the Town for the South Shore Drive

embankment project. The purpose is to clearly identify the remaining funding gap.

192 North Road, Chebeague Island, Maine 04017
T:(207) 846-3148 | F: (207} 846-6419 |E: townadmin@townofcheagueistand.org
www.townofchebeagueisland.org



1. GEl Total Project Cost {Including Engineering)

Cost Component Amount

Construction {including contingency and | $1,234,844.00

soft costs)

Engineering, permitting, bid & $125,400.00

construction support

Total GEI Project Cost $1,360,244.00

2. FEMA Funds Received by the Town

The Town has received the following FEMA funding for the South Shore Drive project:

Funding Source "Amount

FEMA (Federal Funds Received) $878,128.36

3. Difference Between GEI Quote and FEMA Funds

The difference is calculated by subtracting the FEMA funds received from the total GEI
project cost:

GEl Total Project Cost: $1,360,244.00

Less FEMA Funds Received: 5878,128.36

Unfunded Difference: $482,115.64

4. Summary

Based on the GE| estimate and the FEMA funds received by the Town, the remaining
difference is $482,115.64. This amount represents project costs that exceed the FEMA
funding received, including enhanced construction scope, engineering, and associated costs

reflected in the GEl quote.

Upcoming Meetings- Please check the town calendar for the up-to-date meetings.
April 15t Selectboard Meeting
April 20th- Town Office Closed- Patriots Day
April 28"- Coastal Waters Commission
May 6™- Review of Daft Town Warrant, Selectboard Meeting
May 13- Joint Budget Presentation with Selectboard, School Board and Finance Committee
May 20t Selectboard Meeting
Annual Town Meeting is Saturday, June 6.

Respectfully submitted, Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T: (207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www . townofchebeagueisland.org



FOWN OF CHEBEAGUE ISLAND - BOARD OF SELECTMEN POLICY STATEMENT

Undesignated Fund Balance Policy Statement

1. Purpose
The Town of Chebeague Island recognizes the imp01 lance of maintaining an
appropriate Undesignated Fund Balance to assure financial stability. This
policy assures the citizens of the Town of Chebeague Island that a prudent
level of reserve funds is available to the town to protect taxpayers from
current and future risks. The purpose of this policy is to guide the
management of those funds.

2. Definitions
Operating Budget - The operating budget is that part of the municipal and
education budgets that include normal operating costs but excludes
contingency, reserve accounts, long-term assets or liabilities, one-time
extraordinary or emergency costs that may be part of an approved
budget.

Undesignated Fund Balance -As a fiscal year closes the difference

between the actual revenues and actual expenditures is applied to the
general fund so becomes "undesignated" or not part of a budget or
reserve. This is accounted for separately for the school and municipal
accounts. For the purpose of this policy the undesignated fund balance
refers to beth-the-seheeland the municipal accountseembined. Several
years of surplus can accrue and become a significant amount of money to
manage.

Budget Contingency - A budget contingency account is a specific amount of
money raised by the Town to assure against unforeseen costs. It is not
considered part of the operating budget for the purpose of calculating the
level of the undesignated fund balance.

Budget Reserve Accounts- Reserve accounts in the Town's annual
budget are monies raised for a specific use as part of a long-range
financial plan. They are considered to be "designated” funds and therefore
are not part of the undesignated fund balance. They are also not
considered part of the operating budget.

3. Enactment
This policy is enacted upon a majority vote of the Board of Selectmen and may be
amended or repealed from time to time by the Selectmen or by Town Meeting.

4. Decision Factors
The factors in this section should be used in the annual review of the current
Undesignated Fund Balance with respect to the town's current and expected
economic conditions.
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TOWN OF CHEBEAGUE ISLAND - BOARD OF SEEECTMEN POLICY STATEMENT

Risk Factors Security Factors
Natural Disasters - Exposure or Balances in other reserves- balances in
likelihood of a natural disaster that other reserves that could be re-applied to

would require immediate availability | emergency needs
of local funds.
Borrowing capability- The Town has never
Revenue Stability - The Town has required a tax anticipation note.

historically had a consistently very
good return (average %97 for the
period 2013-2017).

State Aid - Town is the minimum
receiver of state aid, therefore we are
not particularly dependent on it.

This policy bases the computation on budgeted values rather than on state
valuation, expenditures or revenues because the development of the budget is
typically conservative in our process and takes into account several years of
activity.

. Policy

The Undesignated Fund Balance will be greater than 16% but less than 25%
of the operating budget (as defined in this policy). The Undesignated Fund
Balance will be estimated and reported to Selectmen in accordance with this
policy by the Treasurer during the budget process. It will be reviewed again
by the Selectmen when the Town Financial Audit is completed. The Selectmen
will take timely and appropriate action if the estimated balance falls outside the
limits set in this policy using any and all authority granted by Town Meeting
or seeking appropriate authority.

Once the Town achieves its goal of an appropriate level of Undesignated Fund
Balance, any excess funds may be utilized for other municipal fiscal purposes,
including, without limitation, additional capital improvement needs or debt
reduction purposes.

In accordance with prudent budgeting practices, the Undesignated Fund Balance
will not be used on a routine or one-time basis to lower taxes or to offset normal
operating expenditures.

This policy has been adopted by the Town to recognize the financial importance of a stable
and sufficient level of Undesignated Fund Balance. However, the Town reserves the right to
appropriate funds from the Undesignated Fund Balance for emergencies and other
requirements the Board of Selectmen believes to be in the best interest of the Town.
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FOWN OF CHEBEAGUE ISLAND - BOARD OF SELECTMEN POLICY STATEMENT

7. References
"Fund Balance Guidelines for the General Fund”, www gfoa.org. Government
Finance Officers Association (GFOA), September 2015, 5 March 2018

8. Adoption and Revision History

Adopted on:  1/13/2010 YES 5 NO Q
Revised on: 04-717-2018 YES NO. Attested:
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’f, E’ Town of Chebeague Island

To: Carol White, Chair of the Selectboard

From: Viktoria G. Wood, Town Administrator

Date: April 13, 2026

RE: Brush Dump Processing Proposal — Dirt Direct / Maine Wood Recycling

This memo summarizes the key terms and clarifications provided by Alex Beaver (Dirt

Direct & Maine Wood Recycling) related to the brush dump processing quote.

Scope of Work
» Contractor will process the Town’s brush pile.
« Scope is described as straightforward, with no anticipated overages or additional
disposal-related charges.
« Work does not include barge transportation or fuel; the Town is responsible for
providing and paying for the barge transport and fuel.
Pricing
« Total cost: $25,000.
s The price is confirmed as a fixed fee.
« Contractor indicated there are no circumstances anticipated that would change the
quoted price.
Schedule
* Work is scheduled on a “domino™ basis, dependent on completion of other jobs.
« Contractor is targeting approximately the second week of May to perform the work,
though timing is flexible.
Payment Terms
+ Payment is due upon completion of the work.
+ Contractor requests payment within a reasonable timeframe to allow for municipal
processing.
Insurance

e Contractor confirmed that required insurance coverage is in place for this work,

192 Nerth Road, Chebeague Island, Maine 04017
T: (207} 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
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Contract / Approval
» No separate annual contract was described.

» The quote itself must be approved online as the formal authorization to proceed.

Respectfully submitted,
Viktoria Wood

192 North R-oad,'thebeague Island, Maine 04017
T:{207) 846-3148 | F: {207) 846-6419 |E: townadmin@townofcheagueisland.org
www .townofchebeagueisland.org



Dirt Direct & Maine Wood Recyclin
DIRT DIRECT 101 Pleasant Hill Road | Scarborough, Maine 04074 y g

MULCH & SOIL SOLUTIONS  207-289-6559 | Info@dirtdirectme.com | Dirtdirectme.com

RECIPIENT: Quote #9

Town of Chebeague Island Sent on Mar 25, 2026
192 North Road
Chebeague Island, Maine 04017 Total $25,000.00
Product/Service Description Qty.  Unit Price
Grinding Grinding Services at Island Transfer Station's Wood 1 $25,000.00 $25,000.00*
Pile

The Town of Chebeague Island covers all
transportation expenses as well as fuel costs for the

grinder and excavator.
* Non-taxable
Subtotal $25,000.00
Maine State (5.5%) $0.00
Total $25,000.00

This quote is valid for the next 30 days, after which values may be subject to change.



MEMO
April 10, 2026

To:  Carol White, Chair, Chebeague Island Selectboard
From: David Brunner, Chair, Building and Facilities Committee

Re: Facilities Committee Recommendation for a new Public Safety Building (PSB);
Project Option C4.

in follow up to the Facilities Committee last appearance at the Select Board on March 4,
20286, further study has resulted in a formal recommendation and plan to implement
improvements to the Town of Chebeague Fire & Rescue services.

The Facilities Committee is presenting this information with intent to lead further public
outreach in order to inform, solicit comments, and gather public support for the project.

Community Purpose and Need

Please see previous reports dated November 30, 2023 by Port City Architects and
Committee report to the Select Board of August 2, 2024 describing the Fire and Rescue
Department existing conditions and current and future needs.

Chebeague needs improvements to the Fire and Rescue Department for four main
reasons:

+« Quidated Facilities: The current building no longer meets the needs of modem
emergency services.

+ |nadequate Sleeping Quarters: As on-island volunteer staffing gradually diminishes,
future per diem shifts will require proper dayroom and sleeping facilities.

«  OSHA Compliance: New federal safety standards under review will require dedicated
decontamination areas, sprinkler systems, and emission controls, among other
updates.

+  Space Limitations: Fire and Rescue apparatus barely fit in the current bays, risking
apparatus damage and inhibiting prompt and safe maneuvering.

The recommended improvements will provide:

» Safe and efficient response with 24-hour coverage.

+ Improved worker safety and compliance with OSHA regulations.

¢ A healthy work environment to attract and retain qualified first responders.

+ Enhanced emergency operations with proper sleeping quarters, functional storage and
support spaces, and adequately sized apparatus bays.



The Facilites Committee recommendation to the Select Board includes the following:

Public Safety Building (PSB} Design

¢« 3,860 SF Public Safety Building (Concept "C4"), focused on EMS services for the
island.

2 new dedicated ambulance bays for more efficient release

Support functions for EMS service

Municipal overnight and daytime accommodation for 4 per diem employees

e A 3™ Apparatus Bay for one Fire Vehicle

Different types of building construction have been investigated for cost/benefit analysis.
The attached budget sheet shows the relative costs of convention construction methods
vs. Pre-Engineered metal building technology (PEMB). Trade-offs in terms of building
performance characteristics of energy efficiency, comfort, and durability have been
discussed, and are further described in the following abstract by Port City Architects.
The budget is currently carrying the traditional construction approach.

Site planning has emphasized safety and efficiency by separating the vehicular
circulation from the emergency vehicle egress. The facility is consolidated towards the
intersection of Division Point Road and North Road in order to preserve site area for
other possible municipal needs; ie. future accommodation for Sheriff's Quarters or other
town needs that can share the utility infrastructure (water and septic) of the public safety
project. Due to a desire to maintain a reasonable budget, any building construction
costs for these additional uses are not included in the project budget at this time.

This project scope is continuing to be viewed as Phase 1 of an eventual upgrade that
would fulfill all the future needs of the Fire Department. The building and site design is
configured to allow for a logical expansion for Phase 2 at a future date. The full buildout
is shown in the drawings. Additional costs would be needed to implement full and/or
partial elements of Phase 2.

Funding

The target budget for the complete Phase 1 project is currently estimated at $2.79 M.
This is turn-key and includes project soft costs. At this stage of preliminary design, the
probable cost is based on square footage estimates plus contingencies for island costs
and final design. Inflation is not included.

A local commitment from TOCI for 50% of the project cost ($1.4M) is recommended;
with the contribution most likely via municipal bond.

A Town vote for funding approval at the Nov 26 general election would allow time to
prepare for Congressionally Directed Spending (CDS) grant applications that are
expected to be due in Spring 2027 (for issuing FY 2028 funds). A vote to approve the
use of the local funding would be contingent on a successful securement of CDS
matching funds.

A $50,000 Capital Request has been made for FY 2027 funds that will meet
administrative project needs until July 2027.
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While the CDS application and funding process is unpredictable and grants are not
guaranteed, the committee is basing the possibilities for Chebeague's project on grants
awarded for fire stations in the last application cycle. $12M in funds were appropriated
for 6 public safety projects in Maine for FY2026.

We understand the federal funding agencies are more likely to support projects when the
local community has demonstrated a specific financial contribution with a detailed project
plan and cost estimate. Chebeague should be a perfect candidate for this type of
funding if appropriations become avaiiable.

The Facilities Committee has been working with TOCI Finance Committee. The
proposed amount of local participation has been included in their recent analysis of the
Town's debt service for capital improvements.

Ongoing Facilities Committee work will proceed through the summer and fall in
anticipation of a Town vote to support the project. Challenges ahead include funding
strategies which work in the context of other TOCI capital improvement projects.

Variations on the funding approach outlined in this report may need to be adjusted as
the Town's future expenditures evolve.

Schedule

A public outreach plan will be initiated in early summer '26 and continue into the fall,
including fire & rescue personnel input, public meetings / workshops, and open houses.

The committee recommends targeting the November 3, 2026 general election to present
a referendum seeking public approval for the project.

Approval to proceed with the project would include a commitment of local funds to
present in an application for CDS funds in Spring 2027 (for FY 2028 funds).

Final architectural and engineering design would commence after CDS funding is
approved. Construction would begin in mid-2028 with completion for occupancy in 2029.

See the attached schedule with critical milestones.

Design Documents

Following are drawings and abstract prepared by Port City Architects which represents
the completion of their current scope of work in preparing a preliminary design package.
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OVERALL SITE PLAN 4/2/26
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Cost Estimate
Chebeague Island Fire/EMS Department

January 14, 2026 fn%ﬁ!egrgnva
TOTAL PROJECT COSTS — PHASE — 1 (OPTION C4)
Phase — 1 (Traditional Wood-Framed Construction)
3,860 sf. x $550 per sf. for turn-key construction $2,123,000
Rural Site escalation for infrastructure $110,000
Subtotal Phase 1 $2,233,000
Island Contingency

15% of Subtotal $334,950
Project Contingency

10% of total $223,300
Total Costs $2,791,250
Phase — 1 (Mixed Construction)
2,260 sf. x $420 per sf. for PEMB portion $949,200
1,600 sf. x $550 per sf. for wood-framed portion $880,000
Rural Site escalation for infrastructure $110,000
Subtotal Phase 1 $1,939,200
Island Contingency

15% of Subtotal $290,880
Project Contingency

10% of total $193,920
Total Costs $2,424,000
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Phase — 1 (Pre-engineered Metal Building}

3860 sf. x $420 per sf. for turn-key construction
Rural Site escalation for infrastructure
Subtotal Phase 1

Island Contingency
15% of Subtotal

Project Contingency
10% of total

Total Costs

Phase — 1a (Town Hall Bathroom renovations)

Renovated bathroom area
Subtotal Phase 1a

Island Contingency
15% of Subtotal

Project Contingency
10% of total

Total Costs

$1,621,200
$110,000

$1,731,200

$259,680

$173,120

$2,164,000

$75,000

$75,000

$11,250

$7,500

$93,750

*These estimates are based on current market as of today. Prices are subject to

change. Expect a 4% increase each year in escalation.
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Building Construction Abstract
Chebeague Island Fire/EMS Department

PORT CITY
April 2nd, 2026 ARCHITECTURE

The total estimated cost for option C.4 (a 3,860 square foot building) is $2,791,000 for a
traditionally wood-framed building. To look at options that might alleviate costs, we looked at
the possibility of incorporating Pre-Engineered Metal Building (PEMB) technology into the
project.

These buildings are cost effective, but are traditionally less energy efficient. One option is to
consider using PEMB for the apparatus bays, which tend to be more utilitarian. Doing this, the
overall estimated cost is $2,424,000.

One step further would be to build the whole building out of pre-engineered metal building.
Although the upfront cost would be less expensive, the overall life cycle cost of the building may
end of being more expensive when considering operational costs which include utilities,
maintenance, and replacement. The initial cost to build in this scenario would be $2,164,000.

Operational costs are important to consider when evaluating a project. These costs are ongoing
even after the building is completed. Using some case studies of previous buildings we have
designed, we are able to extrapolate some operational square foot costs for budget purposes. The
costs can vary significantly from town to town based on energy, heating, and utility providers,
These cost per square foot numbers are strictly for estimating purposes only. To accurately
estimate the operating costs, a full-building energy modeling and life-cycle analysis would need
to be completed.

For pre-engineered metal building construction, the monthly costs per square foot is 30 cents for
utilities. Using a 3,860 square foot building footprint, the town can expect to pay an estimated
$13,900 annually in operating costs. This does not include employee fees.

For wood-framed building construction with spray insulation, the monthly costs per square foot
is 13 cents for utilities. The town can expect to pay an estimated $6,000 annually in operating
costs. This does not include employee fees.

There have also been discussions about potential savings in using modular building technologies.
Modular buildings are not designed to meet essential facilities category risk [V compliance
requirements in the International Building Code. The code states Essential facilities are
buildings and structures that are critical to public safety and emergency response, and
therefore must remain operational during and after extreme events (like earthquakes, high winds,
floods, etc.). That means that any modular building will need to be altered/adjusted to meet this
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requirement.

The potential savings in the upfront costs could be easily spent on bringing the building up to
code. Another concern is modular buildings are typically made for residential use and not
commercial use. Residential materials traditionally do not last up to the wear and tear in a
commercial setting, and result in increased maintenance and replacement costs.
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Chebeague Island Public Safety Improvements Project
Critical Path Timeline - DRAFT
March 30, 2026

Year

1-2025 2 - 2026

3 - 2027

4 - 2028

5-2029

Project Milestones

Select Board Support & Approval to Proceed | .
Coordination with Finance Committee
Preliminary Design / Set Budget .
Public Quireach - Open Houses / Workshops
Preliminary Funding Outreach

Town Approval to Commit Funds & Proceed

Apply for Federal CDS Funding *
Grani(s) Approved *
__Secure CDS Funds”

Initiate Municipal Bond / Town Funds

Detailed Cost Estimate via GCCM / CM At Risk
Final Design & Engineering

Permitting / Bidding

PSB Buildng Construction

Town Qffice Renovations

* Estimated tmefine subject lo CDS besl case

Funding Estimates
Site investigation - soils test, survey
General Reserve / Contingency **
Final Design and Engineering
Other sofl costs ***
Praject Construction draws

FY 2027

* agditional conzultant services, interim improvernents
=+ ytilities, fees, furnishings, legal, insurance, owner's rep

Estimated Project Costs

$50,000

$400K

CDS$ Funds

$2.6M




Public Safety Building Phase 2 Design

In order to fulfill all the Fire and Rescue needs that were identified in the Port City Architects Report of
November 30, 2023, Phase 2 additions to the building are recommended to be implemented at a future data.

The Phase 1 design work currently presented has been carefully planned to accommodate the Phase 2 work in
an efficient and cost-effective manner.

This “final’ solution would move all Fire and Rescue operations out of the existing building, allowing the Town
Office to expand and provide opportunities for other municipal space needs.
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Town Office Restroom Improvements

With the development of a reduced scope project, improvements to the Town Office have been deferred until a
future phase when the Fire Department may relocate and make space available.

The committee asked Port City Architects to propose a possible solution to the most pressing need — that being
inadequate restroom facilities for both staff and public. The following is a design that would consolidate and
provide access to all in the building in a more efficient manner.

The preliminary estimated cost for these improvements is $93,750. This amount is not currently included in the
PSB project budget.
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( C;i:? Town of Chebeague Island

To: Carol White, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: April 13, 2026

RE: Final Budget

Final Budget Status — FY 2027

This memo summarizes where the FY 2027 budget stands and outlines the projected tax
impact.

FY 2027 Tax Impact
¢ Estimated mill rate increase: from 11.20 t0 12.03
¢ Net change: +0.83 mills
{One mill equals 51 of tax per 51,000 of assessed value.)
Estimated Impact on Homeowners
« $400,000 home:
400,000 + 1,000 x 0.83 = $332 increase per year
s 5500,000 home:
500,000 + 1,000 x 0.83 = 5415 increase per year

Overall Tax Levy (Net to Be Raised)
» FY2026: 53,713,797
e FY2027:53,972,568
Increase:
o Dollarincrease: $258,771
e Percentage increase: = 6.97%

Budget Components
Municipal Budget

e FY2026: 53,006,347

e FY2027:53,137,423
Increase:

« Dollar: $131,076

¢ Percentage: = 4.36%

School Budget
e FY2026:51,178,185
e FY2027:51,219,445

192 Nerth Road, Chebeague Island, Maine 04017
T: (207) 846-3148 | F: (207) 846-6419 |E: townadmin@towncfcheagueisland.org
www.townofchebeagueisland.org



Increase:
e Dollar: $41,260
e Percentage: = 3.50%

Capital Budget

e FY2026:5772,000

e FY2027:5$805,810
Increase:

« Dollar: $33,810

e Percentage: = 4.38%

Annual Town Meeting is Saturday, June 6'".

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T: (207) 846-3148 | F: {207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



Chebeague FY 27 Final Budget 04/13/2026
8:43 AM Page 1
Expense
Init Req vs
2024 2024 2025 2025 2026 2026 2027 Curr Bud
Budget Actual Budget Actual Budget YTD Initial Change %
Dept: 1300 Admin & Board of Selectman
1000 Wages - Full Time 167,523.00 206,343.42 233,626.00 187,047.98 204,270.00 157,682.93 216,878.00 6.17%
1010 Wages- Part time 29,960.00 17,984.58 3,120.00 37,306.00 42,850.00 33,648.82 44,562.00 4.00%
1110 Elected Officials 6,000.00 2,400.00 6,000.00 7,250.00 6,000.00 6,000.00 6,000.00 .00%
1300 Bank Fees 300.00 215.47 300.00 254.53 300.00 181.93 230.00 -23.33%
2010 Gasoline 1,000.00 571.52 1,000.00 589.71 1,000.00 410.29 800.00 -20.00%
2030 Telephone 3,200.00 3,355.00 3,400.00 4,274.60 3,400.00 3,294.64 3,700.00 8.82%
2041 Technology 31,236.00 33,546.97 33,000.00 34,192.29 33,000.00 32,282.75 33,000.00 .00%
3010 Advertising 900.00 862.62 900.00 86.00 900.00 133.40 900.00 .00%
3140 Membership Dues 3,700.00 3,707.64 3,700.00 3,729.40 4,500.00 4,521.39 4,500.00 .00%
3160 Miscellaneous Expenses 450.00 287.21 450.00 66.30 450.00 440.86 450.00 00%
3202 Janitorial 250.00 707.42 250.00 405.91 250.00 84.27 450.00 B80.00%
3210 Postage 2,000.00 1,807.45 2,000.00 1,630.33 2,100.00 1,769.80 1,700.00 -19.05%
3220 Printing 1,800.00 1,719.20 1,800.00 2,121.73 1,800.00 1,618.55 1,950.00 8.33%
3250 Reg of Deeds 500.00 190.00 250.00 108.00 250.00 0.00 150.00 -40.00%
3300 Office Supplies 4,000.00 4,737.33 4,000.00 3,248.36 4,000.00 2,223.94 7,000.00 75.00%
3335 Travel 3,000.00 3,459.41 3,000.00 3,465.75 3,000.00 1,334.90 1,500.00 -50.00%
reduced as a result of not paying for
CTC parking passes
3405 Meetings at Hall 4,000.00 4,000.00 4,000.00 4,000.00 4,000.,00 4,000.00 4,000.00 00%
4000 Building Maintenance 500.00 1,312.07 1,500.00 1,239.53 1,500.00 90.32 1,500.00 00%
4010 Rental of Equipment 1,000.00 80134 1,000.00 1,038.02 1,000.00 801.25 1,200.00 20.00%
5000 Contract Services 5,000.00 4,140.23 15,000.00 9,560.35 25,000.00 27,051.35 25,430.00 1.72%
Added $3,000 increase to CIHCC use
5010 Audit 17,250.00 21,350.00 17,250.00 15,100.00 17,250.00 100.00 17,250.00 .00%
5240 Training 1,500.00 929.89 1,500.00 521.25 4,000.00 990.00 4,000.00 .00%
Admin & Board of 285,069.00 314,428.77 337,046.00 317,236.04 360,820.00 278,661.39 377,150.00 4.53%

Selectman
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Dept: 1400 Assessot

3250 Reg of Deeds 250.00 132.00 250.00 164.00 250.00 105.00 250.00 00%
3380 Assessing Maps 1,800.00 0.00 1,800.00 0.00 1,800.00 0.00 1,800.00 00%
5000 Contract Services 12,600.00 7,200.00 12,600.00 12,000.00 12,600.00 10,000.00 22,000.00 74,60%

Added 10K for "clean up" work.
Assessor 14,650.00 7,332.00 14,650.00 12,164.00 14,650.00 10,105.00 24,050.00 64.16%
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Dept: 1650 Elections/Bd Regis.
1010 Wages- Part time 1,000.00 1,400.89 1,000.00 625.25 3,000.00 870.84 3,000.00 00%
Elections/Bd Regis. 1,000.00 1,400.89 1,000.00 625.25 3,000.00 870.84 3,000.00 00%
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Dept: 1700 Planning

1070 Geographic Information Sy 0.00 550.00 550.00 700.00 700.00 700.00 700.00 00%
3010 Advertising 200.00 172.00 200.00 1,061.24 200.00 477.76 1,000.00 400.00%
3210 Postage 100.00 0.00 100.00 0.00 100.00 0.00 100.00 .00%
3240 Publications 50.00 0.00 50.00 0.00 50.00 0.00 50.00 .00%
5090 Consulting 3,000.00 0.00 3,000.00 1,006.25 8,000.00 4,652.88 3,000.00 -62.50%

removed $5,000 for the Viewshed

work that was done

5240 Training 175.00 0.00 175.00 0.00 175.00 100.00 175.00 .00%
Planning 3,525.00 722.00 4,075.00 2,767.49 9,225.00 5,930.64 5,025.00 -45.53%
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Dept: 1900 Legal Services
5540 General Admin, 23,000.00 19,787.75 23,000.00 16,642.88 20,000.00 15,604.28 21,230.00 6.15%
Legal Services 23,000.00 19,787.75 23,000.00 16,642.88 20,000.00 15,604.28 21,230.00 6.15%
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Dept: 2100 Law Enforcement Services
1010 Wages- Part time 8,653.00 7,353.38 8,910.00 8,431.62 14,059.00 9,888.03 19,450.00 38.35%
Icreasing from 1.5 to 2 hours per day
for traffic enfortcement around the
island
2010 Gasoline 1,400.00 925.08 1,400.00 2,711.57 4,000.00 2,775.00 4,000.00 .00%
3335 Travel 1,300.00 970.90 1,300.00 976.80 1,000.00 39.20 1,000.00 00%
5000 Contract Services 45,382.00 44,976.51 41,800.00 41,853.86 48,316.00 48,863.65 48,316.00 00%
Law Enforcement 56,735.00 54,225.87 53,410.00 53,973.85 67,375.00 61,565.88 72,766.00 8.00%

Services
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Dept: 2200 Fire & Rescue Services
1010 Wages- Part time 74,028.00 56,291.69 52,750.00 34,350.88 52,750.00 33,625.38 52,750.00 .00%
1135 Stipend 0.00 0.00 21,300.00 7,762.00 21,300.00 21,292.25 26,300.00 23.47%
addition 5K chief stipent
2000 Electricity 3,000.00 188.87 3,000,00 2,404.72 3,000.00 2,165.06 3,000.00 .00%
2010 Gasoline 750.00 179.75 750.00 0.00 750.00 800.99 1,000.00 33.33%
2020 Heating Fuel 5,500.00 7,906.00 5,500.00 8,879.86 7,650.00 1,269.22 7,650.00 .00%
2030 Telephone 2,100.00 2,154.57 3,000.00 4,928.87 3,000.00 3,610.25 3,000.00 .00%
2041 Technology 2,500.00 1,844.69 2,610.00 0.00 1,150.00 1,296.83 1,150.00 .00%
2080 Diesel 550.00 150.90 550.00 0.00 550.00 0.00 550.00 .00%
3040 Equipment Maint. 15,000.00 15,190.14 18,600.00 24,813.14 25,000.00 25,690.94 35,000.00 40.00%
3140 Membership Dues 1,300.00 420.00 2,470.00 0.00 2,470.00 696.00 2,470.00 .00%
3200 Firefighting/Rescue Supplies 5,500.00 7,957.41 6,000.00 8,732.72 7,000.00 3,105.17 7,300.00 4.29%
3202 Janitorial 65.00 161.42 65.00 18.99 100.00 27.36 100.00 .00%
3300 Office Supplies 0.00 423.10 0.00 0.00 0.00 274.72 300.00 100.00%
3335 Travel 2,000.00 492,72 3,000.00 1,566.24 3,000.00 677.90 2,000.00 -33.33%
3350 Uniforms & Clothing 250.00 0.00 250.00 252.25 250.00 0.00 250.00 .00%
4000 Building Maintenance 4,000.00 2,778.04 4,000.00 7,299.61 4,000.00 4,849.25 5,000.00 25.00%
5000 Contract Services 13,200.00 13,795.18 13,200.00 13,813.34 15,000.00 13,890.58 15,000.00 00%
5240 Training 7,000.00 4,195.01 7,000.00 945.06 7,000.00 777.99 7,000.00 00%
6110 Communication 7,500.00 £,800.57 7,500.00 10,007.40 7,500.00 4,837.36 8,000.00 6.67%
6230 Apparel / Gear 1,500.00 450.00 1,500.00 4,196.08 4,000.00 0.00 4,500.00 12.50%
Fire & Rescue 145,743.00 122,420.06 153,045.00 129,971.16 165,470.00 118,887.25 182,320.00 10.18%

Services
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Dept: 2400 Code Enforcement
1010 Wages- Part time 40,000.00 41,255.00 50,000.00 46,025.00 54,600.00 37,250.00 54,600.00 00%
2030 Telephone 0.00 0.00 900,00 300.00 900.00 250.00 300.00 -66.67%
2041 Technology 0.00 2,762.50 5,000.00 6,664.09 5,000.00 5,000.00 5,000.00 .00%
3140 Membership Dues 0.00 0.00 100.00 45.00 160.00 45.00 100.00 .00%
3240 Publications 0.00 0.00 1,500.00 0.00 1,500.00 0.00 1,500.00 .00%
5240 Training 255.00 0.00 250.00 325.00 250.00 55.00 250.00 .00%
Code Enforcement 40,255.00 44,017.50 57,750.00 53,359.09 62,350.00 42,600.00 61,750.00 -.96%
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Dept: 2500 Maritime Infrastructure
1010 Wages- Part time 27,592.00 26,818.90 28,416.00 13,082.24 15,000.00 9,934.85 30,440.00 102.93%
2010 Gasoline 600.00 93.44 600.00 0.00 1,000.00 0.00 1,000.00 .00%
2030 Telephone 300.00 225.00 300.00 300.00 300.00 250.00 300.00 .00%
3040 Equipment Maint. 0.00 0.00 0.00 300.00 0.00 300.00 0.00 .00%
3120 Marine Supplies 500.00 1,125.25 500.00 326.88 700.00 600.00 2,700.00 285.71%
Transfered 2K from PW-Marine
Supplies to replace metal plate on CTC
float.
3140 Membership Dues 150.00 230.00 150.00 200.00 150.00 250.00 150.00 .00%
3350 Uniforms & Clothing 150.00 0.00 150.00 0.00 150.00 0.00 150.00 .00%
5000 Contract Services 0.00 0.00 0.00 0.00 0.00 0.00 14,400.00 100.00%
Transfered contracted services from
PW for float removal, transport and
storage
5240 Training 750.00 0.00 750.00 0.00 750.00 0.00 750.00 00%
Maritime 30,042.00 28,492.59 30,866.00 14,209.12 18,050.00 11,334.85 49,890.00 176.40%

Infrastructure
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Dept: 2600 Animal Control
1010 Wages- Part time 3,200.00 3,200.00 3,200.00 3,200.00 3,200.00 2,400.00 3,200.00 00%
2030 Telephone 300.00 275.00 300.00 300.00 300.00 250.00 300.00 00%
3160 Miscellaneocus Expenses 100.00 35.00 100.00 0.00 100.00 0.00 100.00 00%
3290 Shelter 500.00 566.28 500.00 582.12 500.00 582.12 575.00 15.00%
3350 Uniforms & Clothing 150.00 0.00 150.00 0.00 150.00 0.00 150.00 00%
5240 Training 600.00 193.33 600.00 35.00 600.00 0.00 600.00 00%
Animal Control 4,850.00 4,269.61 4,850.00 4,117.12 4,850.00 3,232.12 4,925.00 1.55%
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Dept: 3100 Public Services

1000 Wages - Full Time 96,388.00 97,201.63 97,470.00 42,040.00 110,032.00 63,307.27 58,250.00 -47.06%
1010 Wages- Part time 3,500.00 2,312.00 3,500.00 42,135.11 9,750.00 12,398.18 €4,775.00 564.36%
1020 Overtime 5,000.00 4,188.44 5,000.00 521.25 3,500.00 1,421.56 3,900.00 11.43%
2000 Electricity 2,000.00 345.35 2,000.00 2,103.68 2,000.00 2,511.90 2,000.00 .00%
2010 Gasoline 3,000.00 2,162.60 3,000.00 728.06 3,000.00 759.70 2,500.00 -16.67%
2020 Heating Fuel 3,200.00 4,531.03 3,200.00 2,761.24 3,200.00 2,008.18 3,200.00 .00%
2030 Telephone 1,000.00 1,123.07 1,000.00 1,111.74 1,000.00 1,123.22 1,100.00 10.00%
2041 Technology 2,500.00 1,537.69 610.00 337.45 610.00 677.40 610.00 .00%
2080 Diesel 8,000.00 8,173.82 8,000.00 9,803.33 8,000.00 9,589.29 9,000.00 12.50%
3040 Equipment Maint. 17,000.00 15,482.78 17,000.00 21,054.89 17,000.00 12,630.34 27,000.00 58.82%

Routine equiptment maint. One time
purchase of a sand/salt spreader
( $8,500), replacement of brushes on

sweeper ($1,200)
3202 Janitorial 100.00 38.72 100.00 3.98 100.00 352.18 100.00 .00%
3300 Office Supplies 200.00 603.05 200.00 415.26 200.00 0.00 200.00 .00%
3335 Travel 2,800.00 3,237.80 2,800.00 947.21 2,000.00 505.95 1,000.00 -50.00%
3350 Uniforms & Clothing 800.00 786.5% 800.00 817.13 800.00 533.62 800.00 .00%
4000 Building Maintenance 2,000.00 1,846,93 2,000.00 3,343.44 7,000.00 5,176.79 2,000.00 -71.43%
4600 Cold Patch 2,500.00 3,004.80 2,500.00 0.00 3,000.00 0.00 1,500.00 -50.00%
4605 Culverts & Drainage 1,000.00 0.00 1,000.00 900.00 1,000.00 0.00 1,000.00 .00%
4630 Road Materials 15,000.00 2,112.00 12,000.00 0.00 12,000.00 6,854.00 10,000.00 -16.67%
4640 Winter Road Materials 8,000.00 4,857.42 8,000.00 3,471.00 8,000.00 13,788.34 7,500.00 -6.25%
4645 Street Signs C.00 13.70 500.00 783.81 500.00 545.79 800.00 60.00%
5000 Contract Services 5,000.00 252.00 3,000.00 10,530.83 17,000.00 9,695.08 3,000.00 -82.35%

$8,000 added for installation and
removal of floats
$6,000 added for storage of floats.
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Dept: 3100 Public Services CONT'D
5020 Barging 16,000.00 11,434.50 16,000.00 9,711.85 13,000.00 21,029.40 13,000.00 .00%
5230 Striping/Crosswalks 100.00 0.00 100.00 0.00 100.00 0.00 100.00 .00%
5240 Training 500.00 80.00 500.00 80.00 1,500.00 260.00 1,500.00 .00%
6010 Tools 2,500.00 854.99 1,500.00 342.99 1,500.00 981.18 1,500.00 .00%
6120 Safety Equipment 500.00 1,274.08 500.00 981.13 500.00 239.88 1,000.00 100.00%
6140 Vehicle Parts 0.00 0.00 0.00 0.00 0.00 4,272.36 4,000.00 100.00%
Public Services 198,588.00 167,454.99 192,280.00 154,925.38 226,292.00 170,661.61 221,335.00 -2.19%



Chebeague FY 27 Final Budget 04/13/2026
8:43 AM Page 13
Expense
Init Req vs
2024 2024 2025 2025 2026 2026 2027 Curr Bud
Budget Actual Budget Actual Budget YTD Initial Change %
Dept: 3200 Solid Waste
1010 Wages- Part time 41,055.00 31,379.35 45,000.00 34,960.88 45,000.00 28,256.44 46,800.00 4.00%
2000 Electricity 1,100.00 345.36 1,100.00 1,166.58 1,100.00 1,230.45 1,100.00 .00%
2030 Telephone 580.00 609.03 940.00 1,086.74 940.00 873.22 940,00 .00%
3040 Equipment Maint. 2,000.00 2,099.47 2,000.00 703.46 2,000.00 2,846.85 2,000.00 .00%
3202 Janitorial 400.00 900.33 400,00 30.75 400.00 0.00 400.00 .00%
3300 Office Supplies 0.00 30.75 0.00 0.00 0.00 0.00 0.00 .00%
3350 Uniforms & Clothing 250.00 159.83 250.00 0.00 250.00 74.00 250.00 .00%
4000 Building Maintenance 750.00 0.00 750.00 393.07 6,000.00 508.33 1,000.00 -83.33%
4655 Chipping/Grinding Brush 22,582.00 22,760.00 22,582.00 3,189.70 25,000.00 0.00 40,000.00 60.00%
5020 Barging 47,000.00 40,345.00 52,000.00 70,380.00 52,000.00 57,448.00 60,000.00 15.38%
5110 Hauling 85,000.00 61,440.43 95,000.00 79,965.07 85,000.00 63,284.78 85,000.00 .00%
5120 Chebeague Landfill Monito 576.00 595.00 11,280.00 628.00 600.00 395.00 600,00 00%
5130 Hazardous Waste 6,000.00 207.93 6,000.00 5,626.78 9,000.00 1,900.60 4,500.00 -50.00%
5240 Training 650.00 455.90 1,000.00 115.00 1,000.00 0.00 1,000.00 00%
5251 Sanitation 3,500.00 2,275.00 3,500.00 2,975.00 3,500.00 600.00 3,000.00 -14.29%
Solid Waste 211,443.00 163,603.38 241,802.00 201,221.03 231,790.00 157,417.67 246,590.00 6.39%
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Dept: 4400 Misc-Mainland
9110 .. 23,897.00 23,897.00 24,853.00 24,853.00 25,847.00 0.00 26,881.00 4.00%
Annual payment to Yarmouth towards
Cousins Repair Reserve.,
Misc-Mainland 23,897.00 23,897.00 24,853.00 24,853.00 25,847.00 0.00 26,881.00 4.00%
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Dept: 4600 Contributions
3150 Chebeague Island Library 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 30,000.00 20.00%
3151 Community Center 38,500.00 38,500.00 37,200.00 37,200.00 37,200.00 37,200.00 38,600.00 3.76%
3160 Miscellaneous Expenses 0.00 0.00 0.00 0.00 5,000.00 5,000.00 0.00 -100.00%
CCLT and Indian Island Request- One
Time
3164 Visiting Nurse and Hospice 1,000.00 1,000.00 1,646.00 1,250.00 397.00 0.00 397.00 .00%
Visiting Nurse $1,250. Confirmed (4/9)
that as of now they do not have
anyone coming to the Island. Was toid
it may change.
LifeFlight $396
3166 Island Council 7,000.00 7,000.00 7,000.00 7,000.00 5,000.00 5,000.00 5,000.00 .00%
3167 Chebeague Recreation Center 59,500.00 59,500.00 59,500.00 59,500.00 69,500.00 69,500.00 64,500.00 -7.19%
3168 CRC - Kids Place 20,000.00 20,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 .00%
3169 Island Commons Resource Center 10,000.00 10,000.00 10,000.00 10,000.00 18,500.00 18,500.00 18,500.00 .00%
Contributions 161,000.00 161,000.00 170,346.00 169,950.00 190,597.00 190,200.00 186,997.00 -1.89%
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Dept: 5810 Genl Assistance
3160 Miscellaneous Expenses 500.00 0.00 500.00 0.00 500.00 0.00 500.00 .00%
Genl Assistance 500.00 0.00 500.00 0.00 500.00 0.00 500.00 00%
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Dept: 5910 Health Services
1010 Wages- Part time 2,000.00 2,000.00 2,000.00 1,600.00 2,000.00 1,000.00 2,000.00 00%
Health Services 2,000.00 2,000.00 2,000.00 1,000.00 2,000.00 1,000.00 2,000,00 00%
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Dept: 6200 Cemetery
1010 Wages- Part time 6,350.00 6,683.05 6,350.00 5,380.00 6,962.00 1,931.25 7,436.00 6.81%
2010 Gasoline 250.00 208.80 250.00 141.80 250.00 112.44 250.00 .00%
3040 Equipment Maint. 500.00 53.97 500.00 306.19 500.00 112.79 500.00 .00%
3140 Membership Dues 50.00 0.00 50.00 0.00 50.00 0.00 50.00 .00%
3163 Cemetery general fund 600.00 150.18 600.00 590.99 600.00 0.00 600.00 .00%
5000 Contract Services 6,000.00 4,030.10 6,000.00 375.00 5,000.00 0.00 4,000.00 -20.00%
5240 Training 150.00 200.00 150.00 0.00 150.0¢ 0.00 150.00 .00%
Cemetery 13,900.00 11,326.10 13,900.00 6,793.98 13,512.00 2,156.48 12,986.00 -3.89%
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Dept: 6900 Debt Service
6500 Maine Bond Bank Interest 15,728.00 15,727.80 10,625.00 10,624.30 5,259.00 0.00 2,696.00 -48.74%
6510 Maine Bond Bank Principal 177,178.00 177,178.00 185,852.00 185,582.00 195,095.00 195,099.00 205,105.00 5.13%
Day off date 11/1/27
6511 MMB School Renovation Interest 35,027.00 35,026.72 34,245.00 33,433.75 31,801.00 31,800.66 30,128.00 -5.26%
6512 MMB School Renovation Principa 80,250.00 80,250.00 80,250.00 80,250.00 80,250.00 80,250.00 80,250.00 .00%
Pay off date 11/1/38
6516 MBB Plow Truck Interest 902.00 902.10 833.00 754.33 582.00 581.77 378.00 -35.05%
6517 MBB Plow Truck Principal 20,667.00 20,666.57 20,667.00 20,666.67 20,667.00 20,666.67 20,667.00 .00%
Pay off date 11/1/27
6520 MMB Broadband Interest 46,261.00 31,181.52 39,795.00 36,591.66 39,291.00 35,293.06 40,131.00 2.14%
6521 MMB Broadband Principal 12,500.00 12,500.00 38,342.00 38,443.40 35,293.00 39,290.74 33,997.00 -3.67%
Pay off date 11/1/42
6550 MMB Dredging Interest 8,408.00 8,408.33 6,928.00 6,927.08 5,421.00 5422.91 3,902.00 -28.02%
6551 MMB Dredging Principal 41,667.00 41,666.67 41,668.00 41,666.67 41,668.00 41,666.67 41,668.00 .00%

Pay off date 11/1/28
Debt, Service 438,588.00 423,507.81 459,205.00 454,939.86 455,331.00 450,071.48 458,922.00 .79%
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Dept: 7500 Benefits & Insurance
1015 Pay Raises 0.00 0.00 10,000.00 3,760.47 10,000.00 8,093.63 10,000.00 00%
Bonus Pay to the Town employees
who work over 24 hours.
1210 Health/Life Insurance 103,703.00 101,748.26 103,703.00 98,818.77 140,616.00 112,866.28 144,903.00 3.05%
Increase in employees taking
insurance
1220 FICA / MEDICARE 38,971.00 36,439.73 38,971.00 35,547.82 46,800.00 32,200.00 46,800.00 J00%
more employees, higher cost. addition
of PDML effective January 2025
1230 ICMA - Retirement 12,675.00 6,343.25 12,675.00 10,469.54 16,800.00 8,395.40 16,000.00 -4.76%
1270 Unemployment 2,500.00 2,647.50 2,500,00 1,795.00 2,500,00 1,431.75 1,751.00 -29.96%
1280 Workers Comp. Ins. 14,000.00 12,977.05 14,000.00 15,067.50 14,000.00 11,477.60 6,510.00 -53.50%
3060 Liability Insurance 22,542.00 34,804.00 22,542,00 35,137.00 35,140.00 31,830.00 32,000.00 -8.94%
Benefits & 194,391.00 154,959.79 204,391.00 200,596.10 265,856.00 206,294.66 257,964.00 -2.97%

Insurance
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Dept: 8000 School Debt and Contingency
8807 Contingency 10,000.00 0.00 10,000.00 8,095.00 10,000.00 0.00 10,000.00 00%
8900 Debt Service 134,364.00 134,363.73 107,923.00 107,596.91 27,457.00 27,456.72 0.00 -100.00%
School Debt and 144,364.00 134,363.73 117,923.00 115,691.91 37,457.00 27,456.72 10,000.00 -73.30%

Contingency
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Dept: 8001 Office of the Superintendent
8101 Superintendent Salaries 33,422.00 31,493.28 70,000.00 70,728.45 72,800.00 56,000.00 75,712.00 4.00%
8102 Secretaries Salaries 13,755.00 13,225.07 15,300.00 16,149.42 17,386.00 12,879.76 15,034.00 9.48%
8104 FICA/Medicare 2,800.00 2,470.36 5,315.00 5,678.22 0.00 0.00 0.00 .00%
8106 Worker's Compensation 3,000.00 3,544.85 4,000.00 0.00 4,000.00 1,904.50 4,000.00 .00%
8107 Conferences/Training 1,500.00 245.00 1,500.00 690.00 500.00 100.00 500.00 00%
8110 Communications/Telephone 2,800.00 2,593.36 2,500.00 4,209.91 4,500.00 3,576.00 4,500.00 00%
8111 Postage 500.00 602.39 400.00 367.58 0.00 0.00 0.00 .00%
8112 Advertising 400.00 693.17 700.00 353.00 700.00 36.00 500.00 -28.57%
8113 Printing 1,200.00 498.81 500.00 500.00 0.00 0.00 0.00 .00%
8114 Copier Supplies 300.00 277.94 300.00 129.30 0.00 0.00 0.00 00%
8115 Equipment/Software 100.00 0.00 300.00 349.11 300.00 23.92 100.00 -66.67%
8116 Travel 100.00 0.00 100.00 0.00 100.00 0.00 0.00 -100.00%
8117 Stipends 1,200.00 1,200.00 1,200.00 1,140.00 1,200.00 0.00 1,200.00 00%
8118 FICA 92.00 0.00 92.00 0.00 92.00 0.00 100.00 8.70%
8119 Legal 5,000.00 2,336.88 3,500.00 2,877.16 3,500.00 519.37 3,000.00 -14.29%
8120 Insurance 3,000.00 0.00 3,400.00 2,785.00 3,000.00 2,785.00 3,000.00 00%
8121 Dues & Fees 500.00 524.37 560.00 346.00 500.00 845.53 850.00 70.00%
8122 Miscellanecus 500.00 0.00 800.00 1,225.55 800.00 74.04 500.00 -37.50%
8124 Unemployment Compensation 800.00 1,532.56 2,000.00 794.73 1,500.00 934.95 1,000.00 -33.33%
8131 Superint. Health Ins, 0.00 0.00 0.00 0.00 19,053.00 15,857.60 18,943.00 -.58%
8132 Secretary Health Ins, 0.00 0.00 0.00 0.00 6,362.00 5,724.80 6,839.00 7.50%
8141 Superint, Withholding 0.00 0.00 0.00 0.00 1,419.00 1,012.61 1,677.00 18.18%
8142 Secretary Withholding 0.00 0.00 0.00 0.00 1,417.00 742.93 1,652.00 16.58%
8151 Superint. Retirement 0.00 0.00 0.00 0.00 3,254.00 2,441.60 3,385.00 4.03%
Office of the 70,973.00 61,238.04 112,407.00 108,323.43 142,383.00 105,458.61 146,492.00 2.89%

Superintendent
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Dept: 8002 Office of the Principai
8201 Administrative Salaries 33,422.00 34,064.16 0.00 0.00 0.00 0.00 0.00 00%
8202 Secretary Salaries 13,75%.00 13,878.16 15,300.00 16,150.08 17,386.00 12,879.30 19,034.00 9.48%
8204 FICA/Medicare 2,800.00 2,649.90 1,171.00 858.37 0.00 0.00 0.00 00%
8207 Conferences 500.00 0.00 500.00 245.00 0.00 0.00 0.00 .00%
8208 Postage 100.00 0.00 100.00 10.00 500.00 370.00 500.00 .00%
8209 Printing 1,000.00 100.44 500.00 319.00 1,000.00 772.00 1,000.00 .00%
8210 Supplies 300.00 353.32 300.00 711.46 1,000.00 1,114.09 1,000.00 00%
8211 Copier Supplies 200.00 16.38 200.00 112.94 300.00 0.00 300.00 00%
8212 Equipment/Repair 250.00 0.00 250.00 0.00 0.00 0.00 0.00 .00%
8213 Dues & Fees 900.00 425.00 500.00 500.00 500.00 773.00 750.00 50.00%
8217 CIS Stipends 0.00 0.00 0.00 0.00 5,000.00 2,500.00 5,000.00 .00%
8232 Secretary Health Ins. 0.00 0.00 0.00 0.00 6,362.00 5,724.80 6,839.00 7.50%
8242 Secretary Withholding 0.00 0.00 0.00 0.00 1,417.00 743.149 1,652.00 16.58%
Office of the 53,231.00 51,487.36 18,821.00 18,906.85 33,465.00 24,876.33 36,075.00 7.80%

Principal
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Dept: B003 E'ementary Education
8300 Pre-K Program 35,663.00 63,709.28 0.00 0.00 0.00 0.00 0.00 .00%
8301 K-2 Teacher's Salaries 62,931.00 90,322.10 86,431.00 64,032.95 89,533.00 54,379.08 94,044.00 5.04%
8302 3-5 Teacher's Salaries 77,311.00 12,183.52 103,781.00 77,564.90 107,750.00 66,137.72 112,988.00 4.86%
8303 Ed Tech Salaries 28,407.00 24,736.75 23,928.00 21,168.05 25,126.00 15,155.60 25,486.00 1.43%
8304 Temporary Salaries 2,000.,00 0.00 2,000.00 0.00 2,000.00 1,493.75 2,000.00 .00%
8306 FICA/Medicare 11,000.00 11,749.92 12,678.00 8,905.47 0.00 0.00 0.00 .00%
8309 Assessment Testing 500.00 0.00 500.00 0.00 2,000.00 850.00 5,000.00 150.00%
8310 General Supplies 5,000.00 3,682.36 5,000.00 6,212.09 4,000.00 4,426.54 4,000.00 .00%
8311 Travel Reimbursement 750.00 0.00 750,00 c.00 750,00 139,20 0.00 -100.00%
8312 Books & Periodicals 1,500.00 697.13 1,500.00 1,128.19 3,000.00 3,970.53 5,000.00 66.67%
8313 Audio-Visual Materials 500.00 440.00 500.00 234.00 500.00 162.96 500.00 .00%
8314 Equipment 250.00 0.00 0.00 0.00 0.00 1,630.00 1,500.00 100.00%
8316 Copier Lease 500.00 119.59 0.00 0.00 0.00 0.00 0.00 .00%
8318 MS Tuition 87,303.00 67,686.25 45,726.00 31,948.49 17,837.00 17,503.56 37,778.00 111.80%
8319 Secondary Tuition 214,617.00 243,947.86 214,258.00 228,084.76 165,890.00 146,174.50 124,426.00 -24.99%
8331 K-2 Health Ins. 0.00 0.00 0.00 0.00 12,724.00 10,603.00 13,678.00 7.50%
8332 3-5 Health Ins 0.00 0.00 0.00 0.00 12,724.00 11,44%.60 13,678.00 7.50%
8333 Ed Tech Health Ins. 0.00 0.00 0.00 0.00 6,361.00 5,301.50 6,839.00 7.51%
8341 K-2 Withholding 0.00 0.00 0.00 0.00 1,746.00 1,060.33 2,234.00 27.95%
8342 3-5 Withholding 0.00 0.00 0.00 0.00 1,975.00 1,163.13 2,370.00 20.00%
8343 Ed Tech Withholding 0.00 0.00 0.00 0.00 617.00 29548 597.00 -3.24%
8351 K-2 Retirement 0.00 0.00 0.00 0.00 4,002.00 2,370.89 4,204.00 5.05%
8352 3-5 Retirement 0.00 0,00 0.00 0.00 4,527.00 2,826.76 4,974.00 9.87%
8353 Ed Tech Retirement 0.00 0.00 0.00 0.00 1,412.00 660.79 1,140.00 -19.26%
Elementary 528,232.00 519,274.76 497,053.00 439,278.90 464,474.00 347,754.92 462,436.00 -.44%

Education
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Dept: 8004 Student and Staff Support
8401 Social Worker Wages £,200.00 0.00 6,396.00 7,979.50 23,520.00 0.00 0.00 -100.00%
8402 Course Reimbursement 2,000.00 -200.00 1,000.00 0.00 3,200.00 1,593.00 1,600.00 -50.00%
8403 Other Professional Services 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 0.00 4,000.00 00%
8404 Technology Equipment 500.00 198.56 500.00 37.89 0.00 0.00 0.00 00%
8405 Other Purchased Services 1,000.00 750.94 1,000.00 0.00 0.00 10,450.00 22,880.00 100.00%
8406 Software 250.00 28.97 1,000.00 0.00 1,000.00 0.00 0.00 -100.00%
8407 Repair 500.00 0.00 200,00 0.00 200.00 29.49 0.00 -100.00%
8413 Supplies 500.00 144.83 0.00 0.00 500.00 190.34 500.00 .00%
8414 Books & Periodicals 100.00 0.00 100.00 0.00 0.00 0.00 0.00 .00%
8415 Regular Salaries 500.00 0.00 500.00 0.00 0.00 0.00 0.00 .00%
8419 Supplies 100.00 76.55 100.00 171.15 0.00 0.00 0.00 00%
8441 Social Worker Withholding 0.00 0.00 0.00 0.00 459.00 0.00 0.00 -100.00%
8451 Social Worker Retirement 0.00 0.00 0.00 0.00 1,051.00 0.00 0.00 -100.00%
Student and Staff 15,650.00 4,999.85 14,796.00 12,188.54 33,930.00 12,262.83 28,980.00 -14.59%

Support
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Dept: 8005 Special Education
8501 Teacher's Salaries 31,963.00 22,072.32 64,444.00 53,254.87 62,103.00 38,176.64 65,075.00 4.79%
8502 SpEd Director Salaries 4,200.00 976.54 5,232.00 5,944.42 12,800.00 4,000.00 12,800.00 .00%
8503 Ed Tech Salaries 0.00 7,064.96 23,925.00 20,800.75 66,170.00 33,401.84 67,836.00 2.52%
8504 OT Salaries 500.00 0.00 500.00 0.00 32,000.00 23,230.00 32,000.00 .00%
8505 Speech/Language Salaries 0.00 867.68 0.00 0.00 0.00 14,647.50 25,200.00 100.00%
8507 Extended Year Program 7,530.00 1,721.25 6,460.00 1,450.00 3,500.00 10,558.75 3,000.00 -14.29%
8508 Supplies 250.00 179.95 250.00 693.79 1,500.00 857.60 1,500.00 .00%
8509 Testing Supplies 250.00 1,502.00 250.00 0.00 250.00 0.00 0.00 -100.00%
8510 Books & Periodicals 100.00 0.00 100.00 0.00 100.00 511.00 500.00 400.00%
8511 Contracted Service: Speech/Lan 0.00 0.00 0.00 0.00 33,600.00 0,00 0.00 ~100.00%
8512 Contracted Service: Psych 0.00 0.00 0.00 0.00 5,000.00 5,345.25 5,000.00 .00%
8513 Other Contracted Services 0.00 0.00 0.00 0.00 0.00 8,875.00 0.00 .00%
8518 SpEd Middle School Tuition 58,275.00 0.00 57,740.00 10,346.28 0.00 0.00 23,500.00 100.00%
8519 SpEd Secondary Tuition 2,500.00 0.00 5,671.00 0.00 15,000.00 0,00 23,000,00 53.33%
8531 SpEd Teacher Health Ins. 0.00 0.00 0.00 0.00 12,724.00 10,603.00 13,678.00 7.50%
8533 SpEd Ed Tech Health Ins. 0.00 0.00 0.00 0.00 19,085.00 10,603.00 20,517.00 7.50%
8541 SpEd Teacher Withholding 0.00 0.00 0.00 0.00 1,211.00 744.44 1,469.00 21.30%
8542 SpEd Director Withholding 0.00 0.00 0.00 0.00 250.00 78.00 450.00 80.00%
8543 SpEd Ed Tech Withholding 0.00 0.00 0.00 0.00 1,290.00 673.39 1,623.00 25.81%
8544 OT withholding 0.00 0.00 0.00 0.00 625.00 593.39 824.00 31.84%
8545 Speech/Language Withholding 0.00 0.00 0.00 0.00 0.00 329.12 692.00 100.00%
8551 SpEd Teacher Retirement 0.00 0.00 0.00 0.00 2,776.00 1,664.48 2,909.00 4.79%
8553 SpEd Ed Tech Retirement 0.00 0.00 0.00 0.00 2,958.00 1,505.49 3,033.00 2.54%
8554 OT Retirement 0.00 0.00 0.00 0.00 1,430,00 1,326.75 1,431.00 07%

Special Education 105,568.00 34,384.70 164,576.00 92,490.11 274,372.00 167,724.64 306,037.00 11.54%
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Dept: 8006 Facilities and Maintenance
8601 Facility/Maintenance Salaries 16,603.00 14,236.52 15,812.00 16,447.94 16,733.00 12,750.46 19,034.00 13.75%
8603 FICA/Medicare 1,050.00 1,477.77 1,210.00 1,298.77 0.00 0.00 0.00 .00%
8606 Conferences 500.00 199.48 500.00 0.00 500.00 0.00 0.00 -100.00%
8607 Contracted Services 10,000.00 10,577.69 10,000.00 9,851.80 11,000.00 6,607.60 8,000.00 -27.27%
8608 Repair & Maintenance Equipment 7,500.00 5,439.91 7,500.00 547547 7,500.00 0.00 0.00 -100.00%
8609 Repair & Maintenance Services 8,000.00 8,000.00 0.00 0.00 0.00 3,868.69 13,000.00 100.00%
8611 Insurance 2,500.00 2,785.00 2,500.00 0.00 3,000.00 3,701.00 3,500.00 16.67%
8612 Supplies 2,500.00 344.96 2,500.00 2,661.72 3,000.00 831.53 2,000.00 -33.33%
8613 Electricity 4,500.00 648.55 4,000.00 3,682.37 2,000.00 5,320.60 5,100.00 155.00%
8614 Fuel Oil 4,200.00 4,410.05 4,200.00 4,307.56 5,000.00 2,999.72 2,500.00 -50.00%
8617 Contracted Services 7,500.00 850.00 10,000.00 8§,375.00 5,000.00 75.00 12,500.00 150.00%
8631 Facilities/Maint Health Ins. 0.00 0.00 0.00 0.00 €,362.00 5,724.80 6,839.00 7.50%
8641 Facilities/Maint Withholding 0.00 0.00 0.00 0.00 1,364.00 1,042.39 1,642.00 20.38%
Facilities and 64,853.00 48,969.93 58,222.00 52,100.63 61,459.00 42,961.79 74,115.00 20.59%

Maintenance
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Dept: 8007 Transportation and Buses
8701 Transport Salaries 25,155.00 28,543.69 27,536.00 21,001.94 22,618.00 13,034.29 19,034.00 -15.85%
8702 Transport Sub Salaries 500.00 0.00 500.00 0.00 500.00 3,587.50 500.00 00%
8704 FICA/Medicare 1,900.00 1,589.77 2,107.00 1,577.19 0.00 0.00 0.00 .00%
8707 Purchased Professional Service 64,500.00 51,991.82 62,000.00 51,940.66 40,000.00 35,479.75 45,450.00 13.63%
8708 Repairs 12,000.00 7,119.66 10,000.00 2,092.48 5,000.00 716.57 5,000.00 .00%
8709 Auto Insurance 3,000.00 0.00 2,500.00 0.00 2,500.00 1,410.00 1,500.00 -40.00%
8711 Fuel 5,000,00 3,311.63 6,000.00 2,457.98 4,000.00 2,280.56 3,000.00 -25.00%
8731 Transportation Health Ins. 0.00 0.00 0.00 0.00 12,724.00 5,724.80 6,839.00 -46.25%
8741 Transportation Withholding 0.00 0.00 0.00 0.00 1,844.00 1,062.31 1,652.00 -10.41%
Transportation and 112,055.00 92,556.57 110,643.00 79,070.25 89,186.00 63,295.78 82,975.00 -6.96%

Buses
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Dept: 8008 Food Services
8801 Food Services Salaries 21,155.00 17,607.83 19,104.00 15,735.70 16,733.00 20,151.02 31,860.00 90.40%
8803 FICA/Medicare 1,600.00 1,336.67 1,462.00 1,246.26 0.00 0.00 0.00 .00%
8805 Cther Contracted Services 1,500.00 3,011.06 1,800.00 2,900.34 2,000.00 415.40 3,000.00 50.00%
8806 Supplies 7,000.00 8,872.76 7,500.00 11,114.95 15,000.00 12,580.70 15,000.00 .00%
8807 Contingency 0.00 .00 0.00 0.00 0.00 1,545.38 6,000.00 100.00%
8831 Food Services Health Ins. 0.00 0.00 0.00 0.00 6,362.00 8,482.40 13,678.00 115.00%
8841 Food Services Withholding 0.00 .00 0.00 0.00 1,364.00 1,642.30 2,797.00 105.06%
Food Services 31,255.00 30,828.32 29,866.00 31,006.25 41,459.00 44,817.20 72,335.00 74.47%
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Dept: 8100 Street Lights
2000 Electricity 8,400.00 8,759.17 8,400.00 7,924.80 8,400.00 7,568.62 8,400.00 .00%
Street Lights 8,400.00 8,759.17 8,400.00 7,924.80 8,400.00 7,568.62 8,400.00 .00%
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Dept: 8300 Contingency
3160 Miscellaneous Expenses 14,000.00 0.00 30,000.00 0.00 30,000.00 16,492.15 30,000.00 00%
Contingency 14,000.00 0.00 30,000.00 0.00 30,000.00 16,492.15 30,000.00 00%
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Dept: 8800 Tax paid to Cumberland
0001 Qut Isl tax paid to Cumberland 48,048.00 45,895.36 56,932.00 56,932.00 56,932.00 56,932.00 56,932.00 00%
Tax paid to 48,048.00 45,895.36 56,932.00 56,932.00 56,932.00 56,932.00 56,932.00 .00%

Cumberland
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Dept: 8900 County Tax

3050 County Tax 216,527.00 216,527.00 214,624.00 214,624.00 234,049.00 234,049.00 258,003.00 10.23%

FY 27 Payment is $240,097. 2023.5

payment is $17,906.00

County Tax 216,527.00 216,527.00 214,624.00 214,624.00 234,049.00 234,049.00 258,003.00 10.23%
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Dept: 9000 Capital Improvements
9010 Dredging 80,000.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
9015 Stone Wharf 100,000.00 0.00 270,000.00 0.00 300,000.00 0.00 100,000.00 -66.67%
Moved from debt service 5900-
6555(page 20)
9016 Barge Ramps 20,000.00 0.00 20,000.00 0.00 20,000.00 0.00 0.00 -100.00%
8020 Floats and Ramps 5,000.00 0.00 15,000.00 0.00 95,000.00 0.00 50,000.00 -47.37%
9025 Fire Department Reserve 70,000.00 0.00 57,500.00 0.00 50,000.00 0.00 135,000.00 170.00%
9030 Building Facilities 20,000.00 0.00 50,000.00 0.00 80,000.00 0.00 45,310.00 -43,36%
9031 New Town Office 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 0.00 -100.00%
8032 Land Acquisition & Development 10,000.00 0.00 10,000.00 0.00 7,000.00 0.00 0.00 -100.00%
9033 Solar Array Purchase 15,000.00 0.00 10,000.00 0.00 0.00 0.00 0.00 00%
9035 Vehicle Reserve 5,000.00 0.00 5,000.00 0.00 0.00 0.00 0.00 00%
9040 Grant Matching Funds 20,000.00 0.00 20,000.00 0.00 30,000.00 0.00 0.00 -100.00%
9045 Revaluation Reserve 0.00 0.00 0.00 0.00 10,000.00 0.00 0.00 ~100.00%
5050 Paving 25,000.00 0.00 25,000.00 0.00 25,000.00 0.00 244(,000.00 860.00%
2055 Public Works Equipment 25,000.00 0.00 10,000.00 0.00 50,000.00 0.00 108,000.00 116.00%
9057 Recycling Compactors 1,000.00 0.00 20,000.00 0.00 10,000.00 0.00 15,500.00 55.00%
9070 Coastal Access Fund 10,000.00 0.00 10,000.00 0.00 10,000.00 0.00 0.00 -100.00%
9192 Rescue Vehicles and Equipment 0.00 0.00 0.00 0.00 0.00 0.00 98,000.00 100.00%
9195 Storm Damage Repair & Restore 0.00 0.00 20,000.00 0.00 75,000.00 0.00 14,000.00 -81.33%
Moved from 6900-6555({page 20).
South Shore Dr
Capital 416,000.00 0.00 552,500.00 0.00 772,000.00 .00 805,810.00 4.38%
Improvements

Expense Totals: 3,678,332.00 2,994,130.90 3,975,732.00 3,047,883.02 4,417,081.00 2,878,244.74 4,594,871.00 4.03%
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Dept: 1300 Admin & Board of Selectman

302 AGENT FEE 5,000.00 5,372.00 5,000.00 5,218.00 5,200.00 3,594.00 5,200.00 00%
303 EXCISE TAX 115,000.00 132,906.40 122,000.00 136,097.89 130,000.00 95,446.75 120,000.00 00%
304 BOAT EXCISE TAX 8,000.00 7,986.80 8,000.00 7,304.60 8,000.00 2,500.70 8,000.00 00%
305 INTEREST & PENALTIES 4,500.00 11,334.14 4,500.00 6,031.47 4,500.00 6,258.90 4,500.00 00%
307 LIEN COST 0.00 342.38 0.00 93.77 0.00 51.80 0.00 00%
308 ABATEMENTS 0.00 -29,471.94 0.00 -420.75 0.00 -7,312.63 0.00 00%
311 HUNTING & FISHING LIC 0.00 108.00 0.00 162.00 0.00 75.00 0.00 .00%
312 MARRIAGE LICENSES 0.00 72.00 0.00 196.00 0.00 176.20 0.00 00%
313 BIRTH CERTIFICATES 0.00 18.60 0.00 0.00 0.00 37.20 0.00 .00%
314 DEATH CERTIFICATES 0.00 0.00 0.00 18.60 0.00 98.80 0.00 00%
315 CLERK LICENSES 0.00 28.00 0.00 24.00 0.00 19.00 0.00 00%
316 SHELLFISH LICENSES 1,500.00 1,350.00 1,500.00 990,00 1,500.00 395.00 1,500.00 00%
325 SUPPLEMENTAL TAX 0.00 335.70 0.00 0.00 0.00 0.00 0.00 .00%
326 TAX COMMITMENT 3,225,695.00  3,264,893.67  3,528,848.00  3,538,166.30  3,697,756.00  3,713,797.97  3,972,568.00 7.43%
327 HOMESTEAD STATE REIMB REV 0.00 32,694.00 0.00 20,496.00 23,785.00 15,493.62 C.00 -100.00%
328 VETERANS EXEMPTION REIMB 0.00 50.00 0.00 120.00 0.00 37.00 0.00 .00%
330 TREE GROWTH REIMBURSEMENT 0.00 1,071.27 0.00 1,230.47 0.00 1,338.79 0.00 .00%
331 STATE REVENUE SHARING 36,731.00 38,349.34 41,255.00 39,164.90 39,995.00 30,758.39 39,790.00 -51%
332 BETE REIMBURSEMENT 0.00 121.00 0.00 0.00 0.00 0.00 0.00 .00%
351 POLICE ISSUED FINES 0.00 3,039.00 0.00 4,180.00 1,500.00 9,451.50 3,000.00 100.00%
364 GROWTH PERMITS 0.00 200.00 0.00 700.00 500.00 100.00 500.00 .00%
365 BOARD OF APPEALS 0.00 750.00 0.00 0.00 0.00 0.00 0.00 .00%
366 BUILDING PERMITS 15,000.00 16,507.30 15,000.00 29,383.53 18,000.00 8,829.20 18,000.00 00%
367 ELECTRICAL PERMITS 1,500.00 3,036.89 1,500.00 4,289.40 2,000.00 4,152.20 3,000.00 50.00%
368 PLUMBING PERMITS 2,500.00 2,520.00 2,500.00 1,747.50 2,500.00 2,277.50 2,500.00 .00%
369 OTHER PERMITS 500.00 1,790.00 500.00 3,090.00 1,000.00 3,030.00 2,000.00 100.00%
378 EDUC-AID 73,343.00 93,611.60 67,428.00 67,427.52 82,281.00 6,836.46 87,648.00 6.52%
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2024 2024 2025 2025 2026 2026 2027 Curr Bud
Budget Actual Budget Actual Budget YTD Initial Change %

Dept: 1300 Admin & Board of Selectman CONT'D
379 INTEREST INCOME (checking) 0.00 28,013.26 5,000.00 10,278.94 5,000.00 22,506.63 15,000.00 200.00%
390 MISC REVENUE 0.00 8,460.66 0.00 322,855.96 0.00 30,455.10 0.00 .00%
395 UNDESIGNATED FUND TRANSFER 200,000.00 0.00 250,000.00 0.00 156,000.00 0.00 0.00 -100.00%
401 DOG REVENUE 0.00 1,003.00 0.00 110.00 300.00 88.00 300.00 00%
403 MOORING FEES 7,200.00 16,030.00 7,200.00 4,750.00 8,000.00 9,734.00 8,000.00 00%
411 URBAN RURAL INIT PROGRAM 14,880.00 17,160.00 14,880.00 17,380.00 14,880.00 17,948.00 14,880.00 .00%
418 CHEB. ISLAND SOLID WASTE 26,000.00 36,465.25 30,000.00 67,597.33 50,000.00 40,454.62 $5,000.00 30.00%
500 RENTAL MOORING FEES 500.00 1,750.00 500.00 1,100.00 500.00 2,316.00 500.00 .00%
501 STONE WHARF PERMITS 8,600.00 7,058.00 8,600.00 7,583.00 8,600.00 3,702.00 8,000.00 -6.98%
502 TRANSIENT TIE-UP FEES 2,000.00 3,637.58 2,500.00 4,532.67 3,200.00 5,222.07 3,400.00 6.25%
Admin & Board of 3,752,449,00  3,708,593.90  4,116,7211.00  4,301,899.10  4,264,997.00  4,029,869.77  4,393,286.00 3.01%

Selectman
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Dept: 6900 Debt Service
691 Axiom Bond Barnk Payment 0.00 0.00 0.00 0.00 74,584.00 79,115.41 92,585.00 24.19%
Debt Service 0.00 0.00 0.00 0.00 74,584.00 79,115.41 92,585.00 24.14%
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Dept: 8000 School Debt and Contingency

800 Schooi Meal Reinbursement 5,000.00 13,144.23 5,000.00 10,291.72 10,000.00 1,705.52 20,000.00 100.00%
805 School Undesignated Fund Trans 20,000.00 0.00 20,000.00 0.00 20,000.00 0.00 35,000,00 75.00%
807 Misc School Revenue 0.00 1,605.00 0.00 20,553.00 0.00 0.00 0.00 .00%
808 School Local Entitlement Grant 0.00 0.00 0.00 0.00 9,000,00 0.00 9,000.00 .00%
810 School Tuition Payment 0.00 0.00 0.00 0.00 40,000.00 0.00 45,000.00 12.50%
School Debt and 25,000.00 14,749.23 25,000.00 30,844.72 79,000.00 1,705.52 109,000.00 37.97%

Contingency
Revenue Totals: 3,777,449.00 3,723,343.13 4,141,711.00 4,332,743.82 4,418,581.00 4,110,690.70 4,594,871.00 3.99%



2026 MUNICIPAL TAX RATE CALCULATION STANDARD FORM
Municipality: Chebeague

BE SURE TO CO ETHIS F BEFORE FILLING IN THE T E ENT WARRANT
1. Total taxable valuation of real estate 1 330,988,400
(must match MVR Page 1, line 6)
2. Total taxable valuation of personal property 2 6,227
(must match MVR Page 1, linei0)
3. Total taxable valuation of real estate and personal property {Line 1 plus line 2) 3 330,994,627
(must match MVR Page 1, line 11)
4. (a) Total exempt value for all homestead exemptions granted ~ 4(a) 2,632,500
(must match MVR Page 1, line 14f)
(b} Homestead exemption reimbursement value 4(b) 2,079,675
{LUine 4{a} multiplied by 0.79)
5. Total exempt value of all BETE qualified property 5(a) 6,50
(must match MVR Page 2, line 15¢)
(b) BETE exemption reimbursement value 5(b) )
Municipalities with significant personal property & equipment (line 5(a) muttiplied by 0.5)
may qualify for more than 50% reimbursement. Contact MRS for the Enhanced Tax Rate Calculator form.
6. Total valuation base (Line 3 plus line 4{b) plus line 5(b}) 6 333,077,552
Assessments
7. County tax 7 258,003.00
8. Municipal appropriation 8 3,117,423.00
9. TIF Financing plan amount
o {must match MVR Page 2, line 16¢ +16d)
10. Local education appropriation (local share/contribution) 10 1,219, 5.00
{Adjusted to municipal fiscat year)
11. Total Appropriation (Add lines 7 through 10) 11 4,594,871.00
ALLOWAB EDUCTIONS
12. Anticipated state municipal revenue sharing 12 39,790.00
13, Other revenues: {All other revenues that have been formally 13 582,513.00
approptiated to reduce the commitment such as excise tax revenue, T.G. reimbursement, renewable energy reimbursement,
trust fund or bank interest income, appropriated surplus revenue, etc. (Do Not Indude any homestead or BETE Reimbursement)
14, Total deductions (Line 12 plus line 13) 14 622,303.00
15, Net to be raised by local property tax rate (Line 11 minus line 14) 15 3,972,568.00
16. 3,972,568.00 X 1.05 = 4,171,196.40 Maximum Allowable Tax
{Amount from line 15)
17. 3,972,568.00 ] 333,077,552 = 0.011927 Minimum Tax Rate
{Amount from line 15) {Amount from line 6)
18. 4,171,196.40 ] 333,077,552 = 0.012523 Maximum Tax Rate
{Amount from line 16) {Amount from line &)
19, 330,994,627 X 0.012034 = 3,983,189.34 Tax for Commitment
{Amount from line 3) {Selected Rate) (Enter on MVR Page 1, line 13)
20. 3,972,568.00 X 0.05 = 198,628.40 Maximum Overlay
{Amount from line 15)
21. 2,079,675 X 0.012034 = 25,026.81 Homestead Reimbursement
{Amount from line 4b) (Selected Rate) (Enter on line 8, Assessment Warrant)
22. 3,250 X 0.012034 = 39.11 BETE Reimbursement
{Amount from line Sb) (Selected Rate) (Enter on line 9, Assessment Warrant)
23. 4,008,255.26 - 3,972,568.00 = 35,687.26 Overlay
{Line 19 plus lines 21 and 22) {Amount from line 15) (Enter on line 5, Assessment Warrant)

(If Line 23 exceeds Line 20 select a lower tax rate.)

Results from this completed form should be used to prepare the Municipal Tax Assessment Warrant,
Certificate of Assessment to Municipal Treasurer and Municipal Valuation Return.
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