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Selectboard Meeting Minutes 

April 15, 2026 
 

 

The Selectboard held a meeting followed by an Executive Session at 

the Chebeague Island Hall on Wednesday, April 15, 2026, at 6:00PM  
 

Selectboard Members Present: Carol White, Richard Hackel, David 
Hill, Ehrhardt Groothoff and Eliza Jane Adams 

 
 

I. Call Public Meeting to Order at 6:00PM 

 

II. Public Comments for items not on the agenda for discussion not 
action:  

• None 

III. Town Reports 
 Town Administrator: Please see the packet for the Town 

Administrators report. 

• Floats are getting installed this week. 
• We will be lifting the road weight restrictions this Friday, April 

17, 2026. 
  

  
IV. Regular Business 

 
 26-028 To hear a report from the Town Administrator and Fire 

Department on the projected needs and plans for per diem EMS 

Services for the summer of 2026. 
 

• Denise Hamilton spoke on behalf of EMS 
• The Selectboard then discussed EMS staffing concerns for the 

Summer 2026, including shortages on Fridays and Sundays, 
particularly during the day. 

• The use of per-diem EMT’s presents challenges with housing 
and budget considerations. 

• Extensive discussion followed regarding volunteer burnout, 
staffing sustainability, grant funding and the possibility of 

future full-time EMS staffing. 
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• One possible solution to housing suggested was to share with 

the Sheriff’s quarters on the island.   
 

 26-029 To review and take action on the Finance Committee’s 

recommendation for changes to the Town’s Undesignated Fund 
Balance Policy. 

 
 Motion: Moved by David Hill to adopt the revised 

Undesignated Fund Balance Policy Statement as 
written, seconded by Eliza Jane Adams. 

 
 All in Favor; Motion Carried 

 
 26-030 To hear a recommendation from Public Works that the 

town enter into a contract with Dirt Direct for brush 
mulching/chipping services. 

 
• Jeff Westcott presented a proposal regarding brush mulching 

services with Dirt Direct describing logistics, costs, fuel 
considerations and safety measures.  The Board supported 
moving forward with the quoted services. 

 
   

 26-031 A discussion to review the Town’s video surveillances 
practices and potential establishment of a town video surveillance 

policy. 
 

• The Board held a detailed discussion on vandalism and the potential 
use of video surveillance. 

• After public input, the Board voted to pursue a community 
engagement campaign and affirmed that no video surveillance 

would be used without a public process and formal policy. 
 

Motion: Moved by Ehrhardt Groothoff that the 
Selectboard is going to undertake in a community 
campaign to address vandalism and theft on Town 

property, seconded by Eliza Jane Adams. 
 

All in Favor; Motion Carried 
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Motion: Moved by Ehrhardt Groothoff that the Town 

will not employ video surveillance at any time on any 
property without the development of public policy 
through participation with the entire community, 

seconded by Eliza jane Adams. 
 

All in Favor; Motion Carried 
 

. 
 26-032 To hear an update from the Facilities Committee on the 

status of the Public Safety Building Design Project. 
  

• The Facilities committee presented an update of the Fire and 
Rescue Station project, including revised building designs, cost 

estimates, funding strategies, and plans for public outreach prior to 
a potential bond referendum. 

 
 

 26-033 Review and take action on FY27 Budget. 
 

• The Select Board reviewed the FY2027 municipal budget, including 

operating, capital and reserve components. 
• Overall municipal budget increase of approximately 5% 

• Estimated tax impact of approximately 6.97%, largely due to 
reduced reliance on undesignated fund balance and increased 

reserve funding. 
• Budget reflects long-term planning for capital infrastructure and 

staffing stability. 
• Board agreed to prepare a public-facing budget summary 

explaining the tax impact in plain language. 
 

V. Other Business: None 
 

 

 
VI. Communications: None  

 
 

VII. To approve the minutes from April 01,2026  

 
Motion: Moved by David Hill and seconded 

by Richard Haskell to approve the minutes of 
April 01, 2026. 
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All in Favor; Motion Carried 

 
 

VIII. Items to be placed on a future agenda 
 
• Contact Carol White if you have items to put on the next agenda. 

 
 

IX. Executive Session pursuant to 1.M.R.S.A.405(6)(A)-personnel-
committee appointments  

 
 Motion: Moved by Ehrhardt Groothoff to enter 

Executive Session at 9:04 pursuant to 1.M.R.S.A. 

405(6)(A) personnel, seconded by David Hill. 
 

 All in Favor; Motion Carried 
 
 Motion: Moved by David Hill to exit Executive 

Session at 9:06PM, seconded by Ehrhardt Groothoff 
 

 All in Favor; Motion Carried 
 
  

 Motion: Moved by Eliza Jane Adams to appoint 
Nancy Earnest to the Ad Hoc Comprehensive Plan 

Committee, seconded by Ehrhardt Groothoff. 
 
 All in Favor; Motion Carried 

 
   

 
  

 Adjourn the meeting at 9:10PM 

 
Respectively Submitted, 

Christine Auffant, Deputy Town Clerk 


