Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Finance Committee Meeting
Friday, April 3, 2025, at 10:00 AM

Meeting in the Ross Room
Join Zoom:

Meeting ID: 883 4146 8284
Passcode: 104573

1. Public Input for items not on the agenda -5 Minutes
2. Review and approval of Local Tax Relief recommendation to BOS

Targeting 4/15 BOS Agenda

Discuss as a Standalone Warrant that adds X% to a RE Tax Bill ?
3. Brief review of 3rd Capital Budget Workshop

Review the Smartsheet handout that was used

Final Review of Reserve $ recommendations

Solar Array $'s go to 9030

UDF Balance S's (if any) go to 9030

No new Debt needed in FY27

BOS must prioritize the list of Capital projects !

PSB -Facilities Committee Update

Open question- Can reserve accounts be used for bond payments ?
4. Discuss Consolidation of Reserve Accounts

Marc Roy's Feedback

10 to 15 year plans supporting each account is important

Discuss Carol and Vika's recommendation to wait
7. What else do we need to do to support the finalization of the FY27 Budget

Final review is 4/8

8. New Business

9. Review/Update Parking Lot Items
Benchmark Maine Communities support for Non-Profits
Compare Town vs School Heath Plan Coverage for equity

Review CIS Warrant that allows spending discretion

10. Up-coming Community Calendar - ID events to attend
11. Approval of 3/16Meeting Minutes

12. Schedule future meetings



