
















 

MEMO 
March 4, 2026 

 
To:    Carol White, Chair, Chebeague Island Selectboard 
From: David Brunner, Chair, Building and Facilities Committee    

                         
Re: Facilities Committee Status Report for Option C Facilities Plan 

This report from the Facilities Committee is a follow up to the last report to the Select Board on October 
1, 2025, in which the idea of a reduced project scope for EMS services was presented and endorsed 
by the Select Board. 
 
Since that time, the Committee has been working with Port City Architects to develop a reduced scope 
preliminary design to address the most critical needs of the Fire/EMS departments.  Needs of the Town 
Office and other municipal accommodations such as Sheriff’s Quarters have also been discussed. 
 
Further committee work will proceed through March in order to complete the preliminary design 
package and establish a project budget.  This draft package will then be brought to the SB in early April 
for approval for use in presentation to the public as the basis for a referendum vote in June 2026.  It will 
also be used in application for public funding opportunities. 
 
This report is for information only – no decision of support is requested at this time. 
The Facilities Committee wanted to appraise the Select Board of our progress to date and invite any 
input or questions at this time, prior to the completion of the preliminary design package.  We welcome 
any comments or questions that may help the committee complete this next stage of work. 
 
Community Purpose and Need 
Please see previous reports dated November 30, 2023 by Port City Architects and Committee report to 
the Select Board of August 2, 2024 describing the Fire and Rescue Department existing conditions and 
current and future needs. 
 
Chebeague needs improvements to the Fire and Rescue Department for four main reasons: 
• Outdated Facilities: The current building no longer meets the needs of modern emergency 

services. 
• Inadequate Sleeping Quarters: As on-island volunteer staffing gradually diminishes, future per 

diem shifts will require proper dayroom and sleeping facilities. 
• OSHA Compliance: New federal safety standards under review will require dedicated 

decontamination areas, sprinkler systems, and emission controls, among other updates. 
• Space Limitations: Fire and Rescue apparatus barely fit in the current bays, risking apparatus 

damage and inhibiting prompt and safe maneuvering. 
 

The recommended improvements will provide: 
• Safe and efficient response with 24-hour coverage. 
• Improved worker safety and compliance with OSHA regulations. 
• A healthy work environment to attract and retain qualified first responders. 
• Enhanced emergency operations with proper sleeping quarters, functional storage and support 

spaces, and adequately sized apparatus bays. 
 
The reduced scope project design is intended to address the highest priority needs for the most 
efficient cost in order to maintain the excellent rescue service we enjoy on the island. 
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EMS Facility Design 
Two basic design ideas are shown. 
 
Plan C.1 shows a 3,200 SF plan with 2 apparatus bays for ambulances and support spaces which 
include overnight and daytime provisions for EMT trained per diem staff. 
 
Plan C.2 shows a 4,100 SF plan that adds a third apparatus bay for Engine 4.  This idea further 
mitigates the safety concerns of the overcrowded apparatus bays in the existing fire barn building. 
 
Different types of building construction have been investigated for cost/benefit analysis.  The attached 
budget sheet shows the relative costs of Pre-Engineered metal building (PEMB) vs. convention 
construction methods.  Trade-offs in terms of building performance characteristics of energy efficiency, 
comfort, and durability have been discussed. 
 
Site planning has emphasized safety and efficiency by separating the vehicular circulation from the 
emergency vehicle egress.  The facility is consolidated towards the intersection of Division Point Road 
and North Road in order to preserve site area that may be used for other Town amenities.  This can 
provide site area for future accommodation for Sheriff’s Quarters, or other housing opportunities that 
can share the utility infrastructure (water and septic) of the public safety project.  Due to a desire to 
maintain a reasonable budget, any building construction costs for these additional uses are not 
included in the project budget at this time. 
 
This project scope is continuing to be viewed as Phase 1 of an eventual upgrade that would fulfill all the 
future needs of the Fire Department.  The building and site design is configured to allow for a seamless 
expansion for Phase 2 at a future date.  The full buildout is shown in the drawings. 
 
 
Town Office 
With the reduction in project scope the previously identified program needs of the Town Office are not 
addressed until Phase 2 of the project is implemented, other than a renovation of the bathroom area in 
the existing building.  A plan for shared restroom facilities is proposed to accommodate the Town Office 
users as well as maintaining access for the Public Safety users.  A full buildout of Town Office 
improvements may occur in Phase 2 of the project when Fire/EMS moves entirely across North Road. 
 
Funding 
The committee’s most current discussions have floated the idea of asking the Town voters for approval 
on a municipal bond for 50% of the project cost with the approval and bond initiation contingent on 
getting the remaining 50% from federal and/or state grant funds. 
 
This approach has seen success in other projects in Maine, as $12M in funds were appropriated for 
FY2026.  We are told the federal funding agencies are more likely to support projects when the local 
communities are contributing financially.  Chebeague should be a perfect candidate for this type of 
funding if appropriations become available. 
 
The committee is beginning inquiries for possible opportunities for Congressionally Directed Spending. 
 
Questions for SB input: 
 

• Should the Facilities Committee be leading this effort, or work within a more concerted effort 
with a central point of TOCI communications with government agencies? 

• Should we be working with a grant funding consultant? 

With the preliminary design in hand during March 2026, the funding inquiries should proceed in earnest 
in order to meet application deadlines. 

https://www.google.com/search?q=Congressionally+Directed+Spending+%28CDS%29&rlz=1C1CHBF_enUS1052US1052&oq=cds+funding&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORiABDIHCAEQABiABDIICAIQABgWGB4yCAgDEAAYFhgeMggIBBAAGBYYHjIICAUQABgWGB4yCAgGEAAYFhgeMggIBxAAGBYYHjIICAgQABgWGB4yCAgJEAAYFhge0gEJNjIzN2owajE1qAIIsAIB8QX9yVMGXBXbKA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwj078bF0vKSAxWslIkEHQ0xDSwQgK4QegYIAQgAEAM
https://www.google.com/search?q=Congressionally+Directed+Spending+%28CDS%29&rlz=1C1CHBF_enUS1052US1052&oq=cds+funding&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORiABDIHCAEQABiABDIICAIQABgWGB4yCAgDEAAYFhgeMggIBBAAGBYYHjIICAUQABgWGB4yCAgGEAAYFhgeMggIBxAAGBYYHjIICAgQABgWGB4yCAgJEAAYFhge0gEJNjIzN2owajE1qAIIsAIB8QX9yVMGXBXbKA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwj078bF0vKSAxWslIkEHQ0xDSwQgK4QegYIAQgAEAM
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The budget sheets included show a range for the Phase 1 build-out options C.1 and C.2 with separate 
costs for the various building construction methods.  The total project probable costs range from 
$2.34M to $2.96M; with the TOCI local responsibility between $1.2M and $1.5M respectively.  These 
estimates are turn-key and include all soft costs for the project. 
 
Reviewing the recent work by the TOCI Finance Committee, this range of local participation appears to 
fit into their recent analysis for capital improvements debt service. 
 
Schedule 
The committee is proceeding with the goal of presenting a referendum for project approval on the 
project at the June 2026 Town Meeting. 
 
With approval from the Town vote to proceed, the project would utilize funds in FY2027 for a mid-late 
2027 construction start and a fully complete project ready for occupancy in summer of 2028. 
Further coordination is needed in terms of coordinating the timing of funding for final design work and 
bond initiation. 
 
A Public Outreach plan is to send out mailer to the community in early April, then follow up with another 
in mid-May with invitations to attend an open house sometime in mid-to-late May. 
 
See attached schedule with critical milestones. 
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C o s t  E s t i m a t e  
Chebeague Island Fire/EMS Department  
 
January 14, 2026 

 

TOTAL PROJECT COSTS – PHASE – 1(OPTION C1) 
 
Phase – 1 (Traditional Wood-Framed Construction) 
 
3,200 sf. x $550 per sf. for turn-key construction    $1,760,000 
 
Rural Site escalation for infrastructure         $110,000 
 
Subtotal Phase 1                   $1,870,000 
 
Island Contingency 

15% of Subtotal             $280,500 
 
Project Contingency 

10% of total             $187,000 
 

Total Costs                    $2,337,500 
 

 

 Phase – 1 (Pre-engineered Metal Building) 
 
3,200 sf. x $420 per sf. for turn-key construction    $1,344,000 
 
Rural Site escalation for infrastructure         $110,000 
 
Subtotal Phase 1                   $1,454,000 
 
Island Contingency 

15% of Subtotal             $218,100 
 
Project Contingency 

10% of total             $145,400 
 

Total Costs                    $1,817,500 
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Phase – 1 (Mixed Construction) 
 
1,770 sf. x $420 per sf. for PEMB portion          $743,400 
 
1,470 sf. x $550 per sf. for wood-framed portion         $808,500 
 
Rural Site escalation for infrastructure           $110,000 
 
Subtotal Phase 1                     $1,661,900 
 
Island Contingency 

15% of Subtotal             $249,285 
 
Project Contingency 

10% of total             $166,190 
 

Total Costs                    $2,077,375 
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C o s t  E s t i m a t e  
Chebeague Island Fire/EMS Department  
 
January 14, 2026 

 

TOTAL PROJECT COSTS – PHASE – 1 (OPTION C2) 
 
Phase – 1 (Traditional Wood-Framed Construction) 
 
3,200 sf. x $550 per sf. for turn-key construction    $1,760,000 
 
900 sf x $550 per sf for alternate #1         $495,000 
 
Rural Site escalation for infrastructure         $110,000 
 
Subtotal Phase 1                   $2,365,000 
 
Island Contingency 

15% of Subtotal             $354,750 
 
Project Contingency 

10% of total             $236,500 
 

Total Costs                    $2,956,250 
 

 

 Phase – 1 (Pre-engineered Metal Building) 
 
3,200 sf. x $420 per sf. for turn-key construction    $1,344,000 
 
900 sf x $420 per sf for alternate #1         $378,000 
 
Rural Site escalation for infrastructure         $110,000 
 
Subtotal Phase 1                   $1,832,000 
 
Island Contingency 

15% of Subtotal             $274,800 
 
Project Contingency 

10% of total             $183,200 
 

Total Costs                    $2,290,000 
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Phase – 1 (Mixed Construction) 
 
1,770 sf. x $420 per sf. for PEMB portion          $743,400 
 
1,470 sf. x $550 per sf. for wood-framed portion         $808,500 
 
900 sf x $420 per sf for alternate #1              $378,000 
 
Rural Site escalation for infrastructure           $110,000 
 
Subtotal Phase 1                     $2,039,900 
 
Island Contingency 

15% of Subtotal             $305,985 
 
Project Contingency 

10% of total             $203,990 
 

Total Costs                    $2,549,875 
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Chebeague Island Public Safety Improvements Project
Critical Path Timeline - DRAFT
February 27, 2026

Project Milestones

   Preliminary Design    ●
   Project Budgeting    ●
   Public Outreach (mailers + workshops) M M W
   Coordination with Finance Committee
   Coordination with Select Board 1 2 3
   CDS Funding - Preliminary Evaluation
   CDS Funding - Make Applications    ●
   Town Approval to Proceed    ●

   Final Design & Engineering July to Dec '26

   Secure Additional Fed / State Funding End of 2026 for '27 $$

   Initiate Municipal Bond Summer 2027

   Permitting / Bidding Spring 2027

   New Building Construction thru 2027

   Fire Barn Renovations Early 2028

   Full Occupancy Completion Summer 2028

2026
JuneJan Feb March April May



 

 

Memorandum 

To: Carol White, Chairman Selectboard 

From: Justin Doughty 

Cc: Harbormaster, Town Administrator 

Date: 02/24/2026 

RE: Proposed changes to the TraƯic and Parking Ordinance 

The proposal for the loading/unloading zone is intended to change the traditional use of the 
loading/unloading zone from the fixed months of June and November to a more flexible 
arrangement where fishermen can schedule exclusive use of portions of this area at any 
time for the stated purpose. Although this system is somewhat more burdensome for both 
town employees and fisherman the oƯset is more eƯicient use of the space and more 
flexibility for the fishermen.  
 
The proposal for parking is intended to give fisherman better access to the waterfront 
recognizing that those fishermen choosing to fish in the winter months often have to make 
overnight trips and the general use of the parking areas is much less in the winter months. 
 
An eƯort has been made to be consistent with other 
parts of the ordinance to minimize the burden of 
enforcement and impact on other users. 
 
The Coastal Waters Commission recommends the 
following changes to the TraƯic and Parking Ordinance 
Sections 105 and 106. 

SECTION 105. STONE WHARF AREA 

CWC is proposing rewriting Section 105 - paragraph k) 
and a new paragraph p): 

Section 105 - paragraph k): 

k) During the months of June and November, the 
"Seasonal Trap Loading" Area as shown on the Stone 
Wharf Parking Plan shall be limited to temporary use to 
allow fishermen access to load and unload gear. The two 
(2) spaces adjacent to the hash-mark section (angle change) 
shall be "No Parking-June and November" as depicted on 
Attachment A. 

 



 

 

CWC believes that decreased use of the area in recent years will allow this new approach. 
This change requires updates to Attachment A and possibly clarification with recent 
sections of the traƯic ordinance designating this area as a ferry loading/unloading 
temporary parking area that may overlap in June. 

Section 105 – New paragraph p): 

p)  Municipality will provide commercial fishing stickers to island residents who fish 
commercially in winter months. Stickers are to be placed in a vehicle which may park up 
to 72-hours while engaged in commercial fishing. The stickers are not applicable between 
Memorial Day and Labor Day or within the resident parking area. 

 

SECTION 106. CHANDLER'S COVE WHARF AREA 

Section 6 – New paragraph c). 

c)  Municipality will provide commercial fishing stickers to island residents who fish 
commercially in winter months. Stickers are to be placed in a vehicle which may park up 
to 72-hours while engaged in commercial fishing. The stickers are not applicable between 
Memorial Day and Labor Day. 

 
Notes: The additional paragraphs in section 105 and 106 are intended to support local 
commercial fisherman who fish oƯshore in the winter months which often requires multi-
day overnight trips. 
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