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To: Carol White, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: February 27, 2026

RE: Town Administrator Report

COMMITTEE MEMBERS NEEDED!
Committee Members Needed

+ Planning Board: 2 openings
s CWHC: 1 opening

» Facilities Committee:; 1 opening

Summary — CMP / Lucas Tree Removal Update:
Addison connected with Gordon from Lucas Tree regarding the CMP-related tree removal work on
the island. Key points:

¢ Scheduling: Gordon is waiting for CMP to confirm his price quote before setting a firm
schedule. His goal is to complete the work by the end of March.

e Property Owner Notifications: CMP asked Gordon to obtain approvals from all affected
property owners. He plans to visit properties in person and may also share notices via the
island Facebook page and chebeague.org

s  Wood & Brush Disposal:

o Wood/branches over 3 inches must remain on the property, though Gordon will cut
them into manageable pieces.

o Brush under 3 inches will be chipped.

o Gordon prefers not to use the brush dump and instead offer wood chips to
interested residents

= Communication Support: Addison offered to help create online notices to streamline

resident communication

192 North Road, Chebeague Island, Maine 04017
T: (207) B46-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www townofchebeagueisland.org



Jenks Road & Hook Road Parking — Status Update:
o Jenks Road: We are finalizing discussions with the landowners regarding their letter of
support, which will accompany the application.
o Hook Road: GEl is continuing work on the application materials for both projects.
e Next Steps: Once GEl finalizes the applications, they will be submitted to the Town and will
proceed through the required public noticing and hearing process with the Board of

Adjustment and Appeals (BOAA)

» Timeline: We expect to receive the completed applications in March, with the goal—
pending BOAA approval—of moving to construction before Memorial Day.

Municipal IT Services and Review:

Over 2 meetings with ION, we reviewed the Town’s current IT systems, licensing needs,
cybersecurity tools, backups, and long-term hardware planning. Several cost-saving steps were
identified, including downgrading unnecessary Microsoft licenses and removing outdated backup
services. IT presented a four-year device replacement roadmap and will provide pricing for VOIP
phones, managed wireless, and Select Board tablet options. Minor updates to Office 365 billing will

slightly reduce monthly expenses

1 will be on vacation and out of the state Monday evening, March 9% through March 17,
Upcoming Meetings- Please check the town calendar for the up-to-date meetings.
e March 3"- Selectboard and School Budget Discussion
o March 4™- BOS Meeting
¢ March 6'"- Finance Committee
e March 7t"- Non-Profit Budget Discussion
e March 9%*- CTC Sub Committee Meeting
¢ March 16"- Planning Board Meeting
e March 18" -BOS Meeting-CANCELED
e March 19t"- CAT Meeting
e March 24™"- CWC Meeting
e March 25'"- Budget Meeting
e March 26'"- Facilities Meeting
Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T: (207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www . townofchebeagueisland.org



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
To: Vika Wood, Town Administrator

From: Paul A. Demers, Code Officer

Date: February 25, 2026

Re: Monthly Report

The month of February has been a slower month for permits submitted and processed 5
submitted. Also of note was my absence for vacation which limited some activity for the month.
The breakdown of permits/applications includes the following:

Building Permits

Subsurface Wastewater

Internal plumbing

Electrical

Shoreland Zoning

Planning Board application
Growth Permit
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All are accessible through the iWorQ system online. iWorQ also has a search feature to allow
for individual permits to be viewed and determine status. Please note that in the monthly list it
reports all applications and may not reflect the current permits issued as application numbers
are added for every application submitted. This does not ensure that a permit will be issued.
An important discovery of note is that one of the 4 growth permits noted last month was a
duplicate and this will free up one more available for 2026. As | prepare to issue the current
growth applications, | have alerted the applicants that the serious nature of the conversion to a
Building Permit within 90 days of issue. | am also reinforcing the need to act on the
construction of the dwelling within the timeframe of the permit allowed in the MUBEC code
(180 days to start substantial work) to help assure that the intent of the growth control does
not prevent those who want to build from building in a timely manner.

Please note that 2 other growth permits could be available for affordable housing constructed
by a not-for-profit organization.

I have also spent time reviewing the results of a recent Planning Board review of a project that
was not completed, resulting in questions from the applicant. | hope to assist in resolving issues
to allow the project to progress.

| also continue to work with several stabilization projects that are either about to begin or at
about 75% toward completion. | am still working with the contractor to determine compliance
on the Sandy Point project. | should have more detail next month as more details are provided.



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

A proposal for a zoning amendment to clarify the review of shoreline stabilization projects has
been received. The Coastal Waters Commission has recommended a change that will assist
applicants without compromising proper review.

We have also received a new DEP application for public review for a future stabilization project
at 34 Secret Road. This is available as required as part of the State review process. It is a
preview prior to local review which should begin in the coming months.

We hope to have a new series of online permit forms for flood permitting as well as a new
internal plumbing application form to allow for simpler reporting to the State in the future.

| continue to work with many residents looking for guidance on potential permits and projects
affecting their property. Including the contractors and consultants assisting home owners.

Respectfully submitted,
Paul Demers, CEO



Permit Report

02/01/2026 - 02/25/2026

Permit Permit Parcel
# Type Address Description

Building - BP | Group Count: 2

260008 Building - 37 JENKS Erect a 256 square foot prefabricated wood structure (16 feetby 16

BP ROAD feet) including entryway, for storage
260010 Building- 42 SCHOOL Finishing main basement area-framing interior walls, installing electrical
BP HOUSE outlets, insulating walls, sheetrocking and finishing walls and ceiling
ROAD

Electrical - EP | Group Count: 1

260011 Electrical 56 SCHOOL HOUSE WIRING NEW CONSTRUCTION 960 SQFT
-EP HOUSE
ROAD

internal Plumbing - iP | Group Count: 2

260009 Internal 4 AARONS Adding a bathroom
Plumbing WHARF
-IP ROAD

260012 Internal 56 SCHOOL Roughin plumbing fixtures, drainage and install electric water heater.
Plumbing HOUSE
-IP ROAD

02/25/2026



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
MEMO

To: Vika Wood, Town Administrator

From: Chief Ralph Munroe

Date: 2/24/2026

Re: Monthly Report

We ended last year with a record high number of calls and this year we are off to a fast start. The
Chebeague Fire Rescue has responded to 13 calls to date.

We have purchased and are waiting the arrival of new breathing apparatus to replace our outdated
ones. Along with a new air fill station to fill the breathing apparatus bottles. This will replace the
outdated fill station, that failed its last air quality test.

This month we did some ice rescue training down at Sanford’s Pond. We will probzably do some more ice
rescue training this coming month. Thank you to the members for braving the cold to do this training.
This coming summer we will have 2 members stepping down from the rescue after 17 years of service.
Thank you to Beth Putnam and Martha Hamilton-Doughty for your years of dedicated service.

We are looking for A new EMT class and people to take the class. In the mean time we potentially will
need to hire a couple of per-diems for 2 days a week this summer. We are also seeking the ever-difficuit
housing on the Island for the per-diems to stay in.

Respectfully submitted
Chief Ralph Munroe



Town of Chebeague Island

192 North Road
Chebeague Island, ME 04017
www.townofchebeagueisland.org

February 27, 2026

To: Chair of the Selectboard, Carol White
From: Viktoria Wood, Town Administrator
Re: February Public Works Report

2/2-2/8

Repair in Cousins Island piling

Install new plow edge on T #10

Repaired polycaster cage

Plow snow drifts and afternoon slush removal
Repaired treads on CTC ramps

Maintained the Sheriff vehicle

2/9 - 2/15

Snow drift removal & prep roads for next storm
Repaired blown hydraulic hose on bhackhoe 580 m
Plowing & Plowing

2/15-2/22

Sent backhoe 580 sn to Beauregard Equipment for diagnosis
Storm prep and plowing

Recalibrate T #11 for material spreading
2/22-3/1

Post roads for heavy loads

Received load of salt

Drift & slush removal

Plowing & plowing

Public's Works Team
Aaron Bonville, Tanner Foley, Jeff Wescott

Town Office Telephone: (207) 846-3148 - Fax: (207) 846-6419



Town of Chebeague Island

192 North Road
Chebeague Island, ME 04017
www.townofchebeagueisland.org

February 27, 2026
To: Chair of the Selectboard, Carol White
From: Viktoria Wood, Town Administrator

Re: February Solid Waste Report

Containers Shipped Off Island

February. YTD
Household. 2 5
Const. Debris. 1. 1
Metal. 1. 1
Recycle. 1 2
Cardboard. 0. 1

Brush Dump Information

February. YTD
Visits. 7. 10
Commercial. 7. 17
Resident. 0. 0
Trees. 6 cy. 50 ¢y
Brush. 17 cy. 17 cy

Submitted by Jeff Wescott

Town Office Telephone: (207) 846-3148 - Fax: (207) 846-6419



MEMO
March 4, 2026

To: Carol White, Chair, Chebeague Island Selectboard

From: David Brunner, Chair, Building and Facilites Committee

Re: Facilities Committee Status Report for Option C Facilities Plan

This report from the Facilities Committee is a follow up to the last report to the Select Board on October
1, 2025, in which the idea of a reduced project scope for EMS services was presented and endorsed
by the Select Board.

Since that time, the Committee has been working with Port City Architects to develop a reduced scope
preliminary design to address the most critical needs of the Fire/EMS departments. Needs of the Town
Office and other municipal accommodations such as Sheriffs Quarters have also been discussed.

Further committee work will proceed through March in order to complete the preliminary design
package and establish a project budget. This draft package will then be brought to the SB in early April
for approval for use in presentation to the public as the basis for a referendum vote in June 2026. It will
also be used in application for public funding opportunities.

This report is for information only — no decision of support is requested at this time.

The Facilities Committee wanted to appraise the Select Board of our progress to date and invite any
input or questions at this time, prior to the completion of the preliminary design package. We welcome
any comments or questions that may help the committee complete this next stage of work.

Community Purpose and Need

Please see previous reports dated November 30, 2023 by Port City Architects and Committee report to
the Select Board of August 2, 2024 describing the Fire and Rescue Department existing conditions and
current and future needs.

Chebeague needs improvements to the Fire and Rescue Department for four main reasons:

. Outdated Facilities: The current building no longer meets the needs of modern emergency
services.

. Inadequate Sleeping Quarters: As on-island volunteer staffing gradually diminishes, future per
diem shifts will require proper dayroom and sleeping facilities.

. OSHA Compliance: New federal safety standards under review will require dedicated
decontamination areas, sprinkler systems, and emission controls, among other updates.

. Space Limitations: Fire and Rescue apparatus barely fit in the current bays, risking apparatus
damage and inhibiting prompt and safe maneuvering.

The recommended improvements will provide:

Safe and efficient response with 24-hour coverage.

Improved worker safety and compliance with OSHA regulations.

A healthy work environment to attract and retain qualified first responders.

Enhanced emergency operations with proper sleeping quarters, functional storage and support
spaces, and adequately sized apparatus bays.

The reduced scope project design is intended to address the highest priority needs for the most
efficient cost in order to maintain the excellent rescue service we enjoy on the island.



EMS Facility Design
Two basic design ideas are shown.

Plan C.1 shows a 3,200 SF plan with 2 apparatus bays for ambulances and support spaces which
include overnight and daytime provisions for EMT trained per diem staff.

Plan C.2 shows a 4,100 SF plan that adds a third apparatus bay for Engine 4. This idea further
mitigates the safety concerns of the overcrowded apparatus bays in the existing fire barn building.

Different types of building construction have been investigated for cost/benefit analysis. The attached
budget sheet shows the relative costs of Pre-Engineered metal building (PEMB) vs. convention
construction methods. Trade-offs in terms of building performance characteristics of energy efficiency,
comfort, and durability have been discussed.

Site planning has emphasized safety and efficiency by separating the vehicular circulation from the
emergency vehicle egress. The facility is consolidated towards the intersection of Division Point Road
and North Road in order to preserve site area that may be used for other Town amenities. This can
provide site area for future accommodation for Sheriff's Quarters, or other housing opportunities that
can share the utility infrastructure (water and septic) of the public safety project. Due to a desire to
maintain a reasonable budget, any building construction costs for these additional uses are not
included in the project budget at this time.

This project scope is continuing to be viewed as Phase 1 of an eventual upgrade that would fulfill all the
future needs of the Fire Department. The building and site design is configured to allow for a seamless
expansion for Phase 2 at a future date. The full buildout is shown in the drawings.

Town Office

With the reduction in project scope the previously identified program needs of the Town Office are not
addressed until Phase 2 of the project is implemented, other than a renovation of the bathroom area in
the existing building. A plan for shared restroom facilities is proposed to accommodate the Town Office
users as well as maintaining access for the Public Safety users. A full buildout of Town Office
improvements may occur in Phase 2 of the project when Fire/EMS moves entirely across North Road.

Funding

The committee’s most current discussions have floated the idea of asking the Town voters for approval
on a municipal bond for 50% of the project cost with the approval and bond initiation contingent on
getting the remaining 50% from federal and/or state grant funds.

This approach has seen success in other projects in Maine, as $12M in funds were appropriated for
FY2026. We are told the federal funding agencies are more likely to support projects when the local
communities are contributing financially. Chebeague should be a perfect candidate for this type of
funding if appropriations become available.

The committee is beginning inquiries for possible opportunities for Congressionally Directed Spending.
Questions for SB input:

e Should the Facilities Committee be leading this effort, or work within a more concerted effort
with a central point of TOCI communications with government agencies?
e Should we be working with a grant funding consultant?

With the preliminary design in hand during March 2026, the funding inquiries should proceed in earnest
in order to meet application deadlines.
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https://www.google.com/search?q=Congressionally+Directed+Spending+%28CDS%29&rlz=1C1CHBF_enUS1052US1052&oq=cds+funding&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORiABDIHCAEQABiABDIICAIQABgWGB4yCAgDEAAYFhgeMggIBBAAGBYYHjIICAUQABgWGB4yCAgGEAAYFhgeMggIBxAAGBYYHjIICAgQABgWGB4yCAgJEAAYFhge0gEJNjIzN2owajE1qAIIsAIB8QX9yVMGXBXbKA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwj078bF0vKSAxWslIkEHQ0xDSwQgK4QegYIAQgAEAM
https://www.google.com/search?q=Congressionally+Directed+Spending+%28CDS%29&rlz=1C1CHBF_enUS1052US1052&oq=cds+funding&gs_lcrp=EgZjaHJvbWUyCQgAEEUYORiABDIHCAEQABiABDIICAIQABgWGB4yCAgDEAAYFhgeMggIBBAAGBYYHjIICAUQABgWGB4yCAgGEAAYFhgeMggIBxAAGBYYHjIICAgQABgWGB4yCAgJEAAYFhge0gEJNjIzN2owajE1qAIIsAIB8QX9yVMGXBXbKA&sourceid=chrome&ie=UTF-8&ved=2ahUKEwj078bF0vKSAxWslIkEHQ0xDSwQgK4QegYIAQgAEAM

The budget sheets included show a range for the Phase 1 build-out options C.1 and C.2 with separate
costs for the various building construction methods. The total project probable costs range from
$2.34M to $2.96M; with the TOCI local responsibility between $1.2M and $1.5M respectively. These
estimates are turn-key and include all soft costs for the project.

Reviewing the recent work by the TOCI Finance Committee, this range of local participation appears to
fit into their recent analysis for capital improvements debt service.

Schedule
The committee is proceeding with the goal of presenting a referendum for project approval on the
project at the June 2026 Town Meeting.

With approval from the Town vote to proceed, the project would utilize funds in FY2027 for a mid-late
2027 construction start and a fully complete project ready for occupancy in summer of 2028.

Further coordination is needed in terms of coordinating the timing of funding for final design work and
bond initiation.

A Public Outreach plan is to send out mailer to the community in early April, then follow up with another
in mid-May with invitations to attend an open house sometime in mid-to-late May.

See attached schedule with critical milestones.
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Cost Estimate
Chebeague Island Fire/EMS Department

January 14, 2026

TOTAL PROJECT COSTS — PHASE — 1(OPTION C1)

Phase — 1 (Traditional Wood-Framed Construction)

3,200 sf. x $550 per sf. for turn-key construction
Rural Site escalation for infrastructure
Subtotal Phase 1

Island Contingency
15% of Subtotal

Project Contingency
10% of total

Total Costs

Phase — 1 (Pre-engineered Metal Buildinqg)

3,200 sf. x $420 per sf. for turn-key construction
Rural Site escalation for infrastructure
Subtotal Phase 1

Island Contingency
15% of Subtotal

Project Contingency
10% of total

Total Costs

1 of2

PORT CITY
ARCHITECTURE

$1,760,000
$110,000

$1,870,000

$280,500

$187,000

$2,337,500

$1,344,000
$110,000

$1,454,000

$218,100

$145,400

$1,817,500



Phase — 1 (Mixed Construction)

1,770 sf. x $420 per sf. for PEMB portion

1,470 sf. x $550 per sf. for wood-framed portion
Rural Site escalation for infrastructure

Subtotal Phase 1

Island Contingency
15% of Subtotal

Project Contingency
10% of total

Total Costs

20f2

$743,400
$808,500
$110,000

$1,661,900

$249,285

$166,190

$2,077,375
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Cost Estimate
Chebeague Island Fire/EMS Department

January 14, 2026 /EQ%B\IECCTIJQYE
TOTAL PROJECT COSTS — PHASE — 1 (OPTION C2)
Phase — 1 (Traditional Wood-Framed Construction)
3,200 sf. x $550 per sf. for turn-key construction $1,760,000
900 sf x $550 per sf for alternate #1 $495,000
Rural Site escalation for infrastructure $110,000
Subtotal Phase 1 $2,365,000
Island Contingency

15% of Subtotal $354,750
Project Contingency

10% of total $236,500
Total Costs $2,956,250

Phase — 1 (Pre-engineered Metal Building)

3,200 sf. x $420 per sf. for turn-key construction $1,344,000
900 sf x $420 per sf for alternate #1 $378,000
Rural Site escalation for infrastructure $110,000
Subtotal Phase 1 $1,832,000
Island Contingency

15% of Subtotal $274,800
Project Contingency

10% of total $183,200
Total Costs $2,290,000

1 of2



Phase — 1 (Mixed Construction)

1,770 sf. x $420 per sf. for PEMB portion

1,470 sf. x $550 per sf. for wood-framed portion
900 sf x $420 per sf for alternate #1

Rural Site escalation for infrastructure

Subtotal Phase 1

Island Contingency
15% of Subtotal

Project Contingency
10% of total

Total Costs

20f2

$743,400
$808,500
$378,000
$110,000

$2,039,900

$305,985

$203,990

$2,549,875
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Chebeague Island Public Safety Improvements Project
Critical Path Timeline - DRAFT
February 27, 2026

2026
Project Milestones Jan Feb March April May June

Preliminary Design °
Project Budgeting °
Public Outreach (mailers + workshops) M M| W
Coordination with Finance Committee

Coordination with Select Board 1 2 3
CDS Funding - Preliminary Evaluation
CDS Funding - Make Applications °

Town Approval to Proceed D

Final Design & Engineering July to Dec '26
Secure Additional Fed / State Funding End of 2026 for '27 $$
Initiate Municipal Bond Summer 2027
Permitting / Bidding Spring 2027

New Building Construction thru 2027

Fire Barn Renovations Early 2028

Full Occupancy Completion Summer 2028




Memorandum
To: Carol White, Chairman Selectboard
From: Justin Doughty
Cc: Harbormaster, Town Administrator
Date: 02/24/2026
RE: Proposed changes to the Traffic and Parking Ordinance

The proposal for the loading/unloading zone is intended to change the traditional use of the
loading/unloading zone from the fixed months of June and November to a more flexible
arrangement where fishermen can schedule exclusive use of portions of this area at any
time for the stated purpose. Although this system is somewhat more burdensome for both
town employees and fisherman the offset is more efficient use of the space and more
flexibility for the fishermen.

The proposal for parking is intended to give fisherman better access to the waterfront
recognizing that those fishermen choosing to fish in the winter months often have to make
overnight trips and the general use of the parking areas is much less in the winter months.

An effort has been made to be consistent with other
parts of the ordinance to minimize the burden of
enforcement and impact on other users.

The Coastal Waters Commission recommends the
following changes to the Traffic and Parking Ordinance
Sections 105 and 106.

SECTION 105. STONE WHARF AREA

CWC is proposing rewriting Section 105 - paragraph k)
and a new paragraph p):

Section 105 - paragraph k):

k) During the months of June and November, the
"Seasonal Trap Loading" Area as shown on the Stone
Wharf Parking Plan shall be limited to temporary use to
allow fishermen access to load and unload gear. The two
(2) spaces adjacent to the hash-mark section (angle change)
shall be "No Parking-June and November" as depicted on
Attachment A.



CWOC believes that decreased use of the area in recent years will allow this new approach.
This change requires updates to Attachment A and possibly clarification with recent
sections of the traffic ordinance designhating this area as a ferry loading/unloading
temporary parking area that may overlap in June.

Section 105 — New paragraph p):

p) Municipality will provide commercial fishing stickers to island residents who fish
commercially in winter months. Stickers are to be placed in a vehicle which may park up
to 72-hours while engaged in commercial fishing. The stickers are not applicable between
Memorial Day and Labor Day or within the resident parking area.

SECTION 106. CHANDLER'S COVE WHARF AREA

Section 6 — New paragraph c).

¢) Municipality will provide commercial fishing stickers to island residents who fish
commercially in winter months. Stickers are to be placed in a vehicle which may park up
to 72-hours while engaged in commercial fishing. The stickers are not applicable between
Memorial Day and Labor Day.

Notes: The additional paragraphs in section 105 and 106 are intended to support local
commercial fisherman who fish offshore in the winter months which often requires multi-
day overnight trips.
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To: Carol White, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: February 27, 2026

RE: 26-021 Discussion on assigning Selectboard members as liaisons

This agenda item was added at the suggestion of Erhardt. | would encourage him to
elaborate further on the intent behind the idea, but | want to offer a brief summary of my
understanding.
The concept is that the Board would assign a Selectboard member to serve as a liaison to
each major town department. In addition to the liaison role, there would be an additional
designated individual who would work directly with me as Town Administrator, as well as
with department heads and staff, and would report back to the Board.
This structure would create intentional overlap between Board members and departmental
operations, allowing the Board to gain a clearer understanding of day-to-day departmental
activities and to provide additional oversight of the information | routinely bring forward.
My understanding is that this approach would mirror the model currently used for
committees such as the CTC Subcommittee, the Joint Standing Committee with Yarmouth,
and the Island Coalition.
Departments that could be included, though not limited to, are:

« Administration

s Public Works

e Transfer Station

¢ Fire Department

« Any additional departments the Board feels are appropriate
| look forward to hearing the Board’s thoughts and receiving direction on whether this is a

structure you would like to explore further.

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T: (207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org
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