Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Selectboard Meeting Minutes
March 04, 2026

The Selectboard held a meeting at the Chebeague Island Hall on
Wednesday, March 04, 2026, at 6:00PM

Selectboard Members Present: Carol White, Richard Hackel, David
Hill, Ehrhardt Groothoff and Eliza Jane Adams

1. Call Public Meeting to Order at 6:00PM

II. Public Comments for items not on the agenda for discussion not
action:

Jeff Wescott provided corrections regarding salt and sand cost
estimates.

III. Town Reports
Town Administrator: Please see the packet for the Town
Administrators report.

IV. Regular Business

26-019 To hear an update from the Facilities Committee on the
new Fire Station Proposal and take any action

Ralph Munroe presented on behalf of the Facilities Committee.
The immediate need for per diems this summer was
introduced.

The Selectboard discussed building configurations, cost, and
housing needs. As well as EMT training challenges, and grant
strategy.

Selectboard gave direction to do a soils test.

Funding will be a challenge to fit all town projects into the
proposed debt service limit.
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26-020 To review and approve CWC: recommendation to the
Parking and Traffic Ordinance

Motion: Moved by Eliza-Jane Adams to accept
the changes to the Parking and Traffic
Ordinance: Sections 105(K), 105(P) and 6(C),
seconded by Richard Hackel.

All in Favor; Motion Carried

26-021 Discussion on assigning Selectboard members as liaison to
Town Departments, similar to the current practice of assigning
members to subcommittees.
e Selectboard agreed to formally assign liaisons to Town departments
as follows:

Ehrhardt Groothoff- Fire Department
Eliza-Jane Adams and Ehrhardt Groothoff- Transfer Station

Richard Hackel- Public Works
David Hill and Carol White-Administration

V. Other Business:

e Discussed Stone Wharf grant application.

VI. Communications:

¢ Mead Cottage (where the sheriff stays in the summer) is going to be
put up for sale.

VII. To approve the minutes from February18,2026
Motion: Moved by David Hill and seconded

by Richard Hackel to approve the minutes of
February 18, 2026.

All in Favor; Motion Carried
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VIII. Items to be placed on a future agenda

e Fire Department EMT shortage
e Fee structure for Transfer Station
e Waldo Point

IX. Executive Session pursuant to 1.M.R.S.A.405(6)(A)-personnel
and 1.M.R.S.A.(405) (6)(C) Acquisition of Real Property

Motion: Moved by Eliza Jane Adams to enter
Executive Session pursuant to 1.M.R.S.A.
405(6)(A) personnel and 1.M.R.S.A. 405 (6)(C)
Acquisition of Real Property, seconded by David
Hill.

All in Favor; Motion Carried

Motion: Moved by Ehrhardt Groothoff to exit
Executive Session at 8:23PM, seconded by Eliza
Jane Adams

All in Favor; Motion Carried

Motion: Moved by Ehrhardt Groothoff to appoint
Robert Earnest and Richard Hackel to the Ad Hoc
Comprehensive Plan and Advisory committee,
seconded by David Hill.

All in Favor; Motion Carried

Motion: Moved by Eliza Jane Adams to appoint
Tom Phipps to the Housing Committee, seconded
by David Hill.

All in Favor; Motion Carried

Adjourn the meeting at 8:25

Respectively Submitted,
Christine Auffant, Deputy Town Clerk
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