Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Finance Committee Meeting
Friday, February 27, 2025, at 10:00 AM

NoukwNR

10.

11.

12.

Meeting in the Ross Room

Join Zoom Meeting
Meeting ID: 833 8647 3797
https://us02web.zoom.us/j/83386473797

Passcode: 598381

Public Input for items not on the agenda -5 Minutes

Discuss updates to "Big Projects": Timing, Costs and Funding Discussion- see "Smartsheet"
Discuss Fire Department/Rescue Priorities based on follow-up meeting

Asset Request Form and the process with Department heads working directly with Andrew.
Tax relief and Grant seeking

Discuss current FY27 Capital Budget Recommendations - see "Smartsheet"

FC letter supporting Stone Wharf grant

Discuss Reserve Account Consolidation Recommendations
i. BOS and TA comments
ii. Draft a FY27 Warrant Article

Recommend a policy on use of Undesignated Fund Balance

Discuss FY27 - Local RE Tax Relief Warrant Article

New Business

Review/Update Parking Lot Items

Benchmark Maine Communities support for Non-Profits

Compare Town vs School Heath Plan Coverage for equity

Review CIS Warrant that allows spending discretion

11. Up-coming Community Calendar - ID events to attend

12. Approval of 1/30 Meeting Minutes

13. Schedule future meetings



