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Selectboard Meeting Minutes 

November 19, 2025 
 

 

The Selectboard held a meeting at the Chebeague Island Hall on 

Wednesday, November 19, 2025, at 6:00PM 
 

Selectboard Members Present: Carol White, Richard Hackel, David 
Hill, Ehrhardt Groothoff and Eliza Jane Adams 

 
 

I. Call Public Meeting to Order at 6:07PM 
 

II. Public Comments for items not on the agenda for discussion not 
action: None 
 

III. Town Reports 
 Town Administrator: Please see the packet for the Town 

Administrators report. 
 Other Updates: RFP for revaluation posted on MMA Site; Coastal 

waters grant secured for float replacement. 
 

IV. Regular Business 
 

 25-093 Receive an update from Lorren on the coastal access 
project’s progress and gather feedback from the Selectboard. 

 Presenter: Lorren Ruscetta 
 Key Points:  

• Inventory of municipal rights-of-way since September, including 
ownership, deeded access, ADA accessibility, signage, and erosion 

issues. 
• Recommendations include improved signage, stair repairs, and 

clarity on access. 

• Developed a GIS-based interactive map for public use, with photos 
and details for each access point. 

  Board Feedback: 
• Support for GIS integration with layered options. 

• Interest in mobile app accessibility. 
• Suggestion for signage upgrades and QR codes. 

• Recommendation for a prioritized work list for FEMA-funded 
improvements. 
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• Explore student involvement for historical and creative 

contributions. 
 

 25-094 Finalize Selectboard Shoreline Resilience Resolution to 

strengthen shoreline resiliency and implement any required 
actions. 

 
 Motion: Moved by Eliza-Jane Adams to approve 

the Selectboard Shoreline Resolution, seconded 
by Ehrhardt Groothoff. 

  
 Vote: All in Favor; Motion carried 

 
  

 25-095 To review and approve the Budget Schedule for 
implementation in the Fiscal Year 2027 budgeting process. 

 
• Stronger emphasis on capital planning early in the process. 

• Nonprofit presentations removed; standardized written form to be 
used. 

 

• Consensus to finalize the schedule with adjustments for regular 
meetings and Finance Committee presentation. 

. 
 

 
 25-096 To discuss and set a date for a Special Town Meeting in 

January 2026. 
 

• Consensus to proceed with proposed date of January 24, 2026. 
   

 25-097 To review the Chebeague Island Library’s 
recommendation to modify the zoning setback and identify the 

appropriate next steps. 
 

• The Board agreed to refer to the Code Enforcement Officer and 

the Planning Board for review. 
 

 
 25-098 To review and adopt guidelines for municipal boards and 

committees. 
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 Motion: Moved by Eliza-Jane Adams to adopt 

the Town Committee Guidelines for the Town of 
Chebeague Island replacing the current policy 
that exists for municipal boards and committees, 

seconded by Richard Hackel. 
 

 All in Favor; Motion Carried 
  

 
 25-099 To review and discuss the Selectboard Remote 

Participation Policy and identify necessary changes. 
 

 
 Motion: Moved by Eliza-Jane Adams to adopt 

the Selectboard Remote Participation Policy as 
written, seconded by David Hill. 

 
      All in Favor; Motion Carried 

 
 
     

V.   Other Business: None 
 

VI. Communications:  
 

• Email from Mike Morse regarding Waldo Point right-of-way 
stabilization; to be added to next agenda. 

• Concern raised by residents about right-of-way encroachment; 

Code Enforcement Officer is involved. 
• Incident reported: Vehicle with bullet holes; Sheriff notified. 

• Discussion on reviewing permit fee structure in the future. 
. 

 

VII. To approve the minutes from November 05, 2025 
 

Motion: Moved by Eliza-Jane Adams and 
seconded by David Hill to approve the 
minutes of November 05, 2025. 

 
 

Vote: All in Favor; Motion Carried 
 

 

VIII. Items to be placed on a future agenda 
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• Mike Morse regarding Waldo Point 

• South Shore Drive 
• Update on Stone Pier 

• Update on Bennett’s Cove 
• Town boat research 

 

 
IX. Executive Session pursuant to 1.M.R.S.A (6)(A)-Personnel 

 
Motion: Moved by David Hill to enter Executive Session 

pursuant to 1.M.R.S.A. (6)(A) at 8:50PM, seconded by 
Richard Hackel. 
 

All in Favor; Motion Carried 
 

Motion: Moved by Ehrhardt Groothoff to exit Executive 
Session at 8:57PM, seconded by David Hill. 
 

All in Favor; Motion Carried 
 

 
 

   Adjourn meeting at 8:57PM 

 
Respectively Submitted, 

Christine Auffant, Deputy Town Clerk 


