<
g Town of Chebeague Island

To: Carol White, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: December 31, 2025

RE: Town Administrator Report

COMMITTEE MEMBERS NEEDED!
Committee Members Needed

¢ Planning Board: 2 openings
e Board of Appeals (BOAA): 1 opening
Additional volunteer opportunities are available on other boards. Please contact the Town Clerk for

details.

Bennett’s Cove Landing
In October, GEI submitted a request to the DEP for an advisory ruling regarding Bennett’s Cove. A

response is expected by mid-January.

South Shore Drive & FEMA Funding

The proposal for Coastal Engineering Services related to coastal slope stabilization has been signed
and sent to GEI. FEMA has confirmed that funding can be applied toward the estimated $125,000
budget for this project. The subcommittee (David, Carol, and myself) will meet with GEI to discuss
next steps. Updates will be shared with the public, and residents in the affected area will be notified

by email once plans are finalized.

Upcoming Meetings-
e January 12: Planning Board Hearing
e January 14: Finance Committee, Blue Star Accounting Presentation
e January 15: CTC Subcommittee Meeting
e January 20: CWC Meeting
e January 24: Special Town Meeting

192 North Road, Chebeague Island, Maine 04017
T:(207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



Holiday Closures

The Town Office and Transfer Station will be closed on Monday, January 19 in observance of

Martin Luther King Jr. Day.

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T: (207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



©
S Town of Chebeague Island

To: Carol White, Chair of the Selectboard
From: Viktoria G. Wood, Town Administrator
Date: December 31, 2025

RE: Treasurers Report- January 2026

Attached is the Treasurer’s Report outlining expenses to date. The format and details are

consistent with what the Board has reviewed in previous reports.

Marc Roy is currently working on finalizing the FY25 account reconfiguration. Once this
process is complete, the financial reports will be updated to improve clarity and usability. The
goal is to make these reports easier for the Board to interpret while enhancing their practical
application for staff operations. Based on Marc’s recommendation, the town is finalizing the
opening of two new bank accounts: one dedicated exclusively to FEMA-related expenses and

the other designated for CDS funding for the Stone Wharf.

The Board has raised several questions that need to be addressed directly with Marc Roy.
Please ensure these questions are discussed during our scheduled meeting with him at 5:00
PM on Wednesday, prior to the regular meeting.

This discussion is critical so that by the time Marc attends the Finance Committee
presentation on January 14, the Board has a solid understanding of his updates. This

preparation will also help clarify warrant-related questions ahead of the January 24 meeting.

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T:(207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org
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Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 5,200.00 238.00 2,859.00 2,341.00 54.98
303 EXCISE TAX 130,000.00 7,150.35 69,673.81 60,326.19 53.60
304 BOAT EXCISE 8,000.00 88.50 1,327.90 6,672.10 16.60
305 INT & PEN 4,500.00 146.25 4,164.35 335.65 92.54
307 LIEN COST 0.00 0.00 31.68 -31.68 0.00
308 ABATEMENTS 0.00 0.00 -7,312.63 7,312.63 0.00
311 HUNT&FISH 0.00 0.00 65.00 -65.00 0.00
312 MARRIAGE LIC 0.00 36.00 157.60 -157.60 0.00
313 BIRTH CERT 0.00 0.00 24.20 -24.20 0.00
314 DEATH CERT 0.00 0.00 24.20 -24.20 0.00
315 CLERK LIC 0.00 0.00 17.00 -17.00 0.00
316 SHELLFSH LIC 1,500.00 0.00 275.00 1,225.00 18.33
326 TAX COMMIT 3,697,756.00 0.00 0.00 3,697,756.00 0.00
327 HOMEST REIMB 23,785.00 0.00 0.00 23,785.00 0.00
331 REV SHARING 39,995.00 2,809.07 26,329.15 13,665.85 65.83
351 POLICE FINES 1,500.00 340.00 7,081.00 -5,581.00 472,07
364 GROWTH PERM 500.00 100.00 100.00 400.00 20.00
366 BLDG PERMITS 18,000.00 0.00 6,390.35 11,609.65 35.50
367 ELEC PERMITS 2,000.00 545.00 3,480.20 -1,480.20 174.01
368 PLUMB PRMITS 2,500.00 390.00 1,527.50 972.50 61.10
369 OTHER PERMIT 1,000.00 950.00 2,250.00 -1,250.00 225.00
378 EDUC-AID 82,281.00 0.00 0.00 82,281.00 0.00
379 INT INCOME 5,000.00 0.00 30,298.06 -25,298.06 605.96
390 MISC REVENUE 0.00 2,985.97 5,570.27 -5,570.27 0.00
395 UF TRANSFER 156,000.00 0.00 0.00 156,000.00 0.00
401 DOG REVENUE 300.00 8.00 19.00 281.00 6.33
403 MOORING FEES 8,000.00 0.00 4,616.00 3,384.00 57.70
411 DOT REV URIP 14,880.00 17,948.00 17,948.00 -3,068.00 120.62
418 CI S/WASTE 50,000.00 2,960.00 35,208.44 14,791.56 70.42
500 RENT MOORING 500.00 0.00 2,316.00 -1,816.00 463.20
501 ST/WHF PMT 8,600.00 0.00 2,277.00 6,323.00 26.48
502 TRANS TIEFEE 3,200.00 0.00 1,711.00 1,489.00 53.47
512 Copy Fee Rev 0.00 10.00 137.00 -137.00 0.00
Revenue Total 4,264,997.00 36,705.14 218,566.08 4,046,430.92 5.12
EXPENSES
1000 Wages - F/T 204,270.00 15,687.36 102,250.37 102,019.63 50.06
1010 Wages - P/T 42,850.00 3,360.37 22,157.87 20,692.13 51.71
1110 Elected Off. 6,000.00 0.00 3,000.00 3,000.00 50.00
1300 Bank Fees 300.00 0.00 133.93 166.07 44.64
2010 Gasoline 1,000.00 71.50 236.07 763.93 23.61
2030 Telephone 3,400.00 359.36 1,858.64 1,541.36 54.67
2041 Technology 33,000.00 985.26 22,279.03 10,720.97 67.51
3010 Advertising 900.00 0.00 0.00 900.00 0.00
3140 Member Dues 4,500.00 70.00 1,589.55 2,910.45 35.32
3160 Misc. Exp. 450.00 0.00 398.54 51.46 88.56
3202 Janitorial 250.00 17.29 37.85 212.15 15.14
3210 Postage 2,100.00 0.00 1,225.65 874.35 58.36
3220 Printing 1,800.00 14243 854.58 945.42 47.48
3250 Reg of Deeds 250.00 0.00 0.00 250.00 0.00
3300 Office Supp. 4,000.00 247.63 1,455.53 2,544.47 36.39
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1300 Admn/Select CONT'D
3335 Travel 3,000.00 0.00 1,114.40 1,885.60 37.15
3405 Hall Rental 4,000.00 0.00 4,000.00 0.00 100.00
4000 Bldg Maint 1,500.00 0.00 90.32 1,409.68 6.02
4010 Equip Rental 1,000.00 73.41 53291 467.09 53.29
5000 Contr. Svcs 25,000.00 733.05 23,701.45 1,298.55 94.81
5010 Auditing 17,250.00 100.00 100.00 17,150.00 0.58
5240 Training 4,000.00 45.00 710.00 3,290.00 17.75
360,820.00 21,892.66 187,726.69 173,093.31 52.03
Net Profit / (Loss) 3,904,177.00 14,812.48 30,839.39  (3,873,337.61)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 14.00 94.00 156.00 37.60
3335 Travel 0.00 0.00 49.00 -49.00 0.00
3390 Assess Maps 1,800.00 0.00 0.00 1,800.00 0.00
5000 Contr. Svcs 12,600.00 1,000.00 6,000.00 6,600.00 47.62
14,650.00 1,014.00 6,143.00 8,507.00 41.93
Net Profit / (Loss) (14,650.00) (1,014.00) (6,143.00) 8,507.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 3,000.00 0.00 510.00 2,490.00 17.00
3,000.00 0.00 510.00 2,490.00 17.00
Net Profit / (Loss) (3,000.00) 0.00 (510.00) 2,490.00
1700 Planning
EXPENSES
1070 G.I.S. 700.00 0.00 700.00 0.00 100.00
3010 Advertising 200.00 203.72 203.72 -3.72 101.86
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 0.00 0.00 50.00 0.00
5090 Cont. Serv. 8,000.00 3,572.50 4,197.50 3,802.50 52.47
5240 Training 175.00 0.00 50.00 125.00 28.57
9,225.00 3,776.22 5,151.22 4,073.78 55.84
Net Profit / (Loss) (9,225.00) (3,776.22) (5,151.22) 4,073.78
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 20,000.00 475.00 12,924.64 7,075.36 64.62
20,000.00 475.00 12,924.64 7,075.36 64.62
Net Profit / (Loss) (20,000.00) (475.00) (12,924.64) 7,075.36
2100 Law Enf Svs
EXPENSES
1000 Wages - F/T 0.00 0.00 68.60 -68.60 0.00
1010 Wages - P/T 14,059.00 1,042.88 6,798.01 7,260.99 48.35
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2100 Law Enf Svs CONT'D
2010 Gasoline 4,000.00 217.00 1,959.92 2,040.08 49.00
2041 Technology 0.00 0.00 55.00 -55.00 0.00
3335 Travel 1,000.00 0.00 39.20 960.80 3.92
5000 Contr. Svcs 48,316.00 37.50 47,776.95 539.05 98.88
Expense Total 67,375.00 1,297.38 56,697.68 10,677.32 84.15
Net Profit / (Loss) (67,375.00) (1,297.38) (56,697.68) 10,677.32
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 52,750.00 6,551.39 26,987.85 25,762.15 51.16
1135 Stipend 21,300.00 21,292.25 21,292.25 7.75 99.96
2000 Electricity 3,000.00 0.00 897.68 2,102.32 29.92
2010 Gasoline 750.00 121.27 800.99 -50.99 106.80
2020 Heating Fuel 7,650.00 0.00 0.00 7,650.00 0.00
2030 Telephone 3,000.00 396.80 2,024.13 975.87 67.47
2041 Technology 1,150.00 0.00 37.50 1,112.50 3.26
2080 Diesel 550.00 0.00 0.00 550.00 0.00
3040 Equip Maint 25,000.00 2,001.10 27,068.71 -2,068.71 108.27
3140 Member Dues 2,470.00 0.00 476.00 1,994.00 19.27
3200 F/R Supplies 7,000.00 1,181.15 2,250.81 4,749.19 32.15
3202 Janitorial 100.00 0.00 27.36 72.64 27.36
3300 Office Supp. 0.00 0.00 274.72 -274.72 0.00
3335 Travel 3,000.00 70.70 422.20 2,577.80 14.07
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 4,000.00 146.00 4,279.35 -279.35 106.98
5000 Contr. Svcs 15,000.00 0.00 8,090.58 6,909.42 53.94
5240 Training 7,000.00 0.00 777.99 6,222.01 11.11
6110 Radio/Tele 7,500.00 0.00 109.36 7,390.64 1.46
6230 Apparel/Gear 4,000.00 0.00 0.00 4,000.00 0.00
Expense Total 165,470.00 31,760.66 95,817.48 69,652.52 57.91
Net Profit / (Loss) (165,470.00) (31,760.66) (95,817.48) 69,652.52
2300 Recreation
EXPENSES
6240 Med Supplies 0.00 0.00 619.00 -619.00 0.00
Expense Total 0.00 0.00 619.00 -619.00 0.00
Net Profit / (Loss) 0.00 0.00 (619.00) (619.00)
2400 Code Enf.
EXPENSES
1010 Wages - P/T 54,600.00 3,950.00 24,750.00 29,850.00 45.33
2030 Telephone 900.00 25.00 150.00 750.00 16.67
2041 Technology 5,000.00 5,000.00 5,000.00 0.00 100.00
3140 Member Dues 100.00 0.00 45.00 55.00 45.00
3240 Publications 1,500.00 0.00 0.00 1,500.00 0.00
5240 Training 250.00 55.00 55.00 195.00 22.00
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Expense Total 62,350.00 9,030.00 30,000.00 32,350.00 48.12
Net Profit / (Loss) (62,350.00) (9,030.00) (30,000.00) 32,350.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 15,000.00 244.70 9,115.09 5,884.91 60.77
2010 Gasoline 1,000.00 0.00 0.00 1,000.00 0.00
2030 Telephone 300.00 25.00 150.00 150.00 50.00
3040 Equip Maint 0.00 0.00 300.00 -300.00 0.00
3120 Marine Supp 700.00 600.00 600.00 100.00 85.71
3140 Member Dues 150.00 0.00 250.00 -100.00 166.67
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 750.00 0.00 0.00 750.00 0.00
Expense Total 18,050.00 869.70 10,415.09 7,634.91 57.70
Net Profit / (Loss) (18,050.00) (869.70) (10,415.09) 7,634.91
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 800.00 1,600.00 1,600.00 50.00
2030 Telephone 300.00 25.00 150.00 150.00 50.00
3160 Misc. Exp. 100.00 0.00 0.00 100.00 0.00
3290 Shelter 500.00 0.00 291.06 208.94 58.21
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00
Expense Total 4,850.00 825.00 2,041.06 2,808.94 42.08
Net Profit / (Loss) (4,850.00) (825.00) (2,041.06) 2,808.94
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 110,032.00 21,143.80 38,855.62 71,176.38 35.31
1010 Wages - P/T 9,750.00 -12,452.45 7,807.89 1,942.11 80.08
1020 Overtime 3,500.00 454.05 649.05 2,850.95 18.54
2000 Electricity 2,000.00 0.00 1,173.47 826.53 58.67
2010 Gasoline 3,000.00 133.08 378.15 2,621.85 12.61
2020 Heating Fuel 3,200.00 562.88 562.88 2,637.12 17.59
2030 Telephone 1,000.00 11945 645.78 354.22 64.58
2041 Technology 610.00 67.49 472.43 137.57 77.45
2080 Diesel 8,000.00 0.00 195.90 7,804.10 2.45
3040 Equip Maint 17,000.00 711.45 8,221.07 8,778.93 48.36
3120 Marine Supp 1,500.00 0.00 159.85 1,340.15 10.66
3160 Misc. Exp. 0.00 0.00 9.52 -9.52 0.00
3202 Janitorial 100.00 35.79 69.88 30.12 69.88
3300 Office Supp. 200.00 0.00 0.00 200.00 0.00
3335 Travel 2,000.00 95.20 316.50 1,683.50 15.83
3350 Uniforms 800.00 276.32 424.32 375.68 53.04
4000 Bldg Maint 7,000.00 408.95 2,376.84 4,623.16 33.95
4600 Cold Patch 3,000.00 0.00 0.00 3,000.00 0.00
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3100 Public Srves CONT'D
4605 Culv/Drain 1,000.00 0.00 0.00 1,000.00 0.00
4630 Road Matls 12,000.00 0.00 6,854.00 5,146.00 57.12
4640 Sand & Salit 8,000.00 0.00 1,850.97 6,149.03 23.14
4645 Street Signs 500.00 158.26 464.60 35.40 92.92
5000 Contr. Svcs 17,000.00 8,340.00 8,840.00 8,160.00 52.00
5020 Barging 13,000.00 3,582.30 8,550.40 4,449.60 65.77
5230 Pave Marking 100.00 0.00 0.00 100.00 0.00
5240 Training 1,500.00 110.00 260.00 1,240.00 17.33
6010 Tools 1,500.00 0.00 970.35 529.65 64.69
6120 Safety Equip 500.00 0.00 108.61 391.39 21.72
6140 Veh Parts 0.00 0.00 3,524.97 -3,524.97 0.00
Expense Total 227,792.00 23,746.57 93,743.05 134,048.95 41.15
Net Profit / (Loss) (227,792.00) (23,746.57) (93,743.05) 134,048.95
3200 Solid Waste
EXPENSES
1010 Wages - P/T 45,000.00 2,096.18 18,844.77 26,155.23 41.88
2000 Electricity 1,100.00 0.00 524.74 575.26 47.70
2030 Telephone 940.00 94.45 495,78 444.22 52.74
3040 Equip Maint 2,000.00 0.00 2,760.10 -760.10 138.01
3202 Janitorial 400.00 0.00 0.00 400.00 0.00
3350 Uniforms 250.00 0.00 74.00 176.00 29.60
4000 Bldg Maint 6,000.00 0.00 1,039.80 4,960.20 17.33
4655 Chipping Bru 25,000.00 0.00 0.00 25,000.00 0.00
5020 Barging 52,000.00 9,200.00 43,883.00 8,117.00 84.39
5110 Hauling 85,000.00 6,513.16 48,130.04 36,869.96 56.62
5120 Landfill Mon 600.00 0.00 395.00 205.00 65.83
5130 Haz Waste 9,000.00 399.15 1,900.60 7,099.40 21.12
5240 Training 1,000.00 0.00 0.00 1,000.00 0.00
5251 Sanitation 3,500.00 0.00 0.00 3,500.00 0.00
Expense Total 231,790.00 18,302.94 118,047.83 113,742.17 50.93
Net Profit / (Loss) (231,790.00) (18,302.94) (118,047.83) 113,742.17
4400 Misc-Mainind
EXPENSES
9110 .. 25,847.00 0.00 0.00 25,847.00 0.00
Expense Total 25,847.00 0.00 0.00 25,847.00 0.00
Net Profit / (Loss) (25,847.00) 0.00 0.00 25,847.00
4600 Contribution
EXPENSES
3150 Library 25,000.00 0.00 12,500.00 12,500.00 50.00
3151 Comm Center 37,200.00 0.00 18,600.00 18,600.00 50.00
3160 Misc. Exp. 5,000.00 0.00 5,000.00 0.00 100.00
3164 VNA 397.00 0.00 0.00 397.00 0.00
3166 Isl. Council 5,000.00 0.00 5,000.00 0.00 100.00
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4600 Contribution CONT'D
3167 Recreation 69,500.00 0.00 34,750.00 34,750.00 50.00
3168 CRC-Kids Pla 30,000.00 0.00 15,000.00 15,000.00 50.00
3169 Island Comm 18,500.00 0.00 18,500.00 0.00 100.00
Expense Total 190,597.00 0.00 109,350.00 81,247.00 57.37
Net Profit / (Loss) (190,597.00) 0.00 (109,350.00) 81,247.00
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 500.00 500.00 1,500.00 25.00
Expense Total 2,000.00 500.00 500.00 1,500.00 25.00
Net Profit / (Loss) (2,000.00) (500.00) (500.00) 1,500.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 6,962.00 0.00 1,931.25 5,030.75 27.74
2010 Gasoline 250.00 5.56 112.44 137.56 44.98
3040 Equip Maint 500.00 0.00 112.79 387.21 22.56
3140 Member Dues 50.00 0.00 0.00 50.00 0.00
3163 Cemetery Gen 600.00 0.00 0.00 600.00 0.00
5000 Contr. Svcs 5,000.00 0.00 0.00 5,000.00 0.00
5240 Training 150.00 0.00 0.00 150.00 0.00
Expense Total 13,512.00 5.56 2,156.48 11,355.52 15.96
Net Profit / (Loss) (13,512.00) (5.56) (2,156.48) 11,355.52
6900 Debt Service
REVENUES
691 Axiom Paymt 74,584.00 0.00 0.00 74,584.00 0.00
Revenue Total 74,584.00 0.00 0.00 74,584.00 0.00
EXPENSES
6500 MBB Interest 5,259.00 0.00 0.00 5,259.00 0.00
6510 MBBPrincipal 195,099.00 0.00 195,099.00 0.00 100.00
6511 MMBSchiInt 31,801.00 0.00 16,311.61 15,489.39 51.29
6512 MMBSchPrin 80,250.00 0.00 80,250.00 0.00 100.00
6516 PlowTrkInter 582.00 0.00 337.90 244.10 58.06
6517 PlowTrkPrinc 20,667.00 0.00 20,666.67 0.33 100.00
6520 MMBrdbdInt 39,291.00 0.00 17,969.61 21,321.39 45.73
6521 MMBrdbPrinc 35,293.00 0.00 39,290.74 -3,997.74 111.33
6550 MMBDrdgelnt 5,421.00 0.00 3,089.58 2,331.42 56.99
6551 MMBDrdgePrin 41,668.00 0.00 41,666.67 1.33 100.00
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Expense Total 455,331.00 0.00 414,681.78 40,649.22 91.07
Net Profit / (Loss) (380,747.00) 0.00 (414,681.78) (33,934.78)
7500 Benef/Insur.
EXPENSES
1015 Pay Raises 10,000.00 8,093.63 8,093.63 1,906.37 80.94
1210 Health/Life 140,616.00 -3,345.78 64,049.26 76,566.74 45.55
1220 FICA / MED 46,800.00 5,649.26 22,152.32 24,647.68 47.33
1230 ICMA-Retire 16,800.00 957.86 4,861.95 11,938.05 28.94
1270 Unemployment 2,500.00 0.00 1,015.00 1,485.00 40.60
1280 Workers Comp 14,000.00 0.00 4,524.30 9,475.70 32.32
3060 Liabil. Ins 35,140.00 13,359.50 31,830.00 3,310.00 90.58
Expense Total 265,856.00 24,714.47 136,526.46 129,329.54 51.35
Net Profit / (Loss) (265,856.00) (24,714.47) (136,526.46) 129,329.54
8000 School
REVENUES
800 Meal Reimbur 10,000.00 0.00 5,599.28 4,400.72 55.99
805 Sch UF Trans 20,000.00 0.00 0.00 20,000.00 0.00
807 Misc Sch Rev 0.00 0.00 20,158.42 -20,158.42 0.00
808 IDEA Local E 9,000.00 0.00 0.00 9,000.00 0.00
810 CIS Tuition 40,000.00 0.00 0.00 40,000.00 0.00
811 CDS 0.00 0.00 6,708.52 -6,708.52 0.00
Revenue Total 79,000.00 0.00 32,466.22 46,533.78 41,10
EXPENSES
8807 Contingency 10,000.00 0.00 0.00 10,000.00 0.00
8900 Debt Service 27,457.00 0.00 27,456.72 0.28 100.00
Expense Total 37,457.00 0.00 27,456.72 10,000.28 73.30
Net Profit / (Loss) 41,543.00 0.00 5,009.50 (36,533.50)
8001 System Admin
EXPENSES
8101 Sup. Sal 72,800.00 5,600.00 36,400.00 36,400.00 50.00
8102 Sec. Sal 17,386.00 1,617.94 7,382.07 10,003.93 42.46
8106 Work Comp 4,000.00 0.00 0.00 4,000.00 0.00
8107 Conf/Train 500.00 0.00 75.00 425.00 15.00
8110 Comm/Phone 4,500.00 302.68 2,438.72 2,061.28 54.19
8112 Advertising 700.00 0.00 0.00 700.00 0.00
8115 Equp/Softwre 300.00 2.99 14.95 285.05 4.98
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00
8118 FICA 92.00 0.00 0.00 92.00 0.00
8119 Legal 3,500.00 0.00 0.00 3,500.00 0.00
8120 Ins 3,000.00 0.00 2,785.00 215.00 92.83
8121 Dues&Fees 500.00 0.00 845.53 -345.53 169.11
8122 Misc 800.00 0.00 391 796.09 0.49
8124 Unem Comp 1,500.00 0.00 311.65 1,188.35 20.78
8131 Sup Health 19,053.00 1,585.76 11,100.32 7,952.68 58.26
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8001 System Admin CONT'D
8132 Sec Health 6,362.00 572.48 4,007.36 2,354.64 62.99
8141 Sup WithH 1,419.00 101.26 654.23 764.77 46.11
8142 Sec WithH 1,417.00 90.35 420.57 996.43 29.68
8151 Sup Retire 3,254.00 244.16 1,587.04 1,666.96 48.77
Expense Total 142,383.00 10,117.62 68,026.35 74,356.65 47.78
Net Profit / (Loss) (142,383.00) (10,117.62) (68,026.35) 74,356.65
8002 School Admin
EXPENSES
8202 Secr. Sal 17,386.00 1,617.71 7,381.61 10,004.39 42.46
8208 Postage 500.00 0.00 370.00 130.00 74.00
8209 Printing 1,000.00 0.00 772.00 228.00 77.20
8210 Supplies 1,000.00 16.52 657.28 342.72 65.73
8211 Copy Supp 300.00 0.00 0.00 300.00 0.00
8213 Dues & Fees 500.00 0.00 718.00 -218.00 143.60
8217 CIS Stipends 5,000.00 0.00 0.00 5,000.00 0.00
8232 Sec Health 6,362.00 572.48 4,007.36 2,354.64 62.99
8242 Sec WithH 1,417.00 90.35 420.68 996.32 29.69
Expense Total 33,465.00 2,297.06 14,326.93 19,138.07 42.81
Net Profit / (Loss) (33,465.00) (2,297.06) (14,326.93) 19,138.07
8003 Elementary
EXPENSES
8301 K-2 Tch Sal 89,533.00 6,716.46 30,709.62 58,823.38 34.30
8302 3-5 Tch Sal 107,750.00 10,728.78 39,618.51 68,131.49 36.77
8303 Ed-TechSal 25,126.00 2,013.10 8,584.35 16,541.65 34.17
8304 Temp Sal 2,000.00 0.00 531.25 1,468.75 26.56
8309 AssessmtTest 2,000.00 0.00 850.00 1,150.00 42.50
8310 GenSupplies 4,000.00 0.00 2,063.65 1,936.35 51.59
8311 Travel Reimb 750.00 0.00 0.00 750.00 0.00
8312 Books & Per 3,000.00 0.00 3,970.53 -970.53 132.35
8313 AudioVisual 500.00 0.00 162.96 337.04 32.59
8314 Equip. 0.00 0.00 1,630.00 -1,630.00 0.00
8318 MS Tuition 17,837.00 9,223.14 17,503.56 333.44 98.13
8319 Second Tuit 165,890.00 72,133.02 146,174.50 19,715.50 88.12
8331 K-2 Health 12,724.00 1,060.30 7,422.10 5,301.90 58.33
8332 3-5 Health 12,724.00 1,144.96 8,014.72 4,709.28 62.99
8333 ETech Health 6,361.00 3,711.05 3,711.05 2,649.95 58.34
8341 K-2 WithH 1,746.00 130.96 598.80 1,147.20 34.30
8342 3-5 WithH 1,975.00 185.49 669.07 1,305.93 33.88
8343 ETech WithH 617.00 39.25 167.37 449,63 27.13
8344 Temp WithH 0.00 0.00 43.29 -43.29 0.00
8351 K-2 Retire 4,002.00 292.84 1,338.92 2,663.08 33.46
8352 3-5 Retire 4,527.00 448.72 1,637.74 2,889.26 36.18
8353 ETech Retire 1,412.00 87.77 374.28 1,037.72 26.51
Expense Total 464,474.00 107,915.84 275,776.27 188,697.73 59.37
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Net Profit / (Loss) (464,474.00) (107,915.84) (275,776.27) 188,697.73
8004 Support
EXPENSES
8401 Soc Wages 23,520.00 0.00 0.00 23,520.00 0.00
8402 Course Reimb 3,200.00 0.00 1,593.00 1,607.00 49.78
8403 OthrProfSvcs 4,000.00 0.00 0.00 4,000.00 0.00
8405 OtherPurServ 0.00 2,200.00 7,700.00 -7,700.00 0.00
8406 Software 1,000.00 0.00 0.00 1,000.00 0.00
8407 Repair 200.00 0.00 29.49 170.51 14.75
8413 Supplies 500.00 0.00 190.34 309.66 38.07
8441 Soc WithH 459.00 0.00 0.00 459.00 0.00
8451 Soc Retire 1,051.00 0.00 0.00 1,051.00 0.00
Expense Total 33,930.00 2,200.00 9,512.83 24,417.17 28.04
Net Profit / (Loss) (33,930.00) (2,200.00) (9,512.83) 24,417.17
8005 SPED
EXPENSES
8501 Teach Sal 62,103.00 4,772.08 21,474.36 40,628.64 34.58
8502 Sp Dir Sal 12,800.00 0.00 2,400.00 10,400.00 18.75
8503 Ed Tech 66,170.00 5,326.84 24,795.59 41,374.41 37.47
8504 OT Salaries 32,000.00 3,200.00 14,050.00 17,950.00 4391
8505 Spla Salarie 0.00 1,260.00 7,350.00 -7,350.00 0.00
8507 ExtYr Prog 3,500.00 0.00 10,558.75 -7,058.75 301.68
8508 Supplies 1,500.00 79.42 833.02 666.98 55.53
8509 TestSupplies 250.00 0.00 0.00 250.00 0.00
8510 Books & Per 100.00 15.06 511.00 -411.00 511.00
8511 Contr SpLa 33,600.00 0.00 0.00 33,600.00 0.00
8512 Contr Psych 5,000.00 75.00 75.00 4,925.00 1.50
8519 SpEd SecTuit 15,000.00 0.00 0.00 15,000.00 0.00
8531 Sp Teach Hea 12,724.00 1,060.30 7,422.10 5,301.90 58.33
8533 Sp Tech Heal 19,085.00 4,771.35 9,012.55 10,072.45 47.22
8541 Sp Teach Wit 1,211.00 93.06 418.75 792.25 34.58
8542 Sp Dir WithH 250.00 0.00 46.80 203.20 18.72
8543 SpEd Tech Wi 1,290.00 103.87 505.54 784.46 39.19
8544 OT WithH 625.00 62.40 414.38 210.62 66.30
8545 SplLa WithH 0.00 24.57 186.82 -186.82 0.00
8551 SpEd Teach R 2,776.00 208.06 936.27 1,839.73 33.73
8553 SpEd Tec Ret 2,958.00 232.25 1,130.26 1,827.74 38.21
8554 OT Retire 1,430.00 139.52 926.50 503.50 64.79
8555 Spla Retire 0.00 0.00 124.75 -124.75 0.00
Expense Total 274,372.00 21,423.78 103,172.44 171,199.56 37.60
Net Profit / (Loss) (274,372.00) (21,423.78) (103,172.44) 171,199.56
8006 Maintenance
EXPENSES
8601 FacMain Sal 16,733.00 1,661.55 7,082.89 9,650.11 42.33
8606 Conferences 500.00 0.00 0.00 500.00 0.00
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8006 Maintenance CONT'D
8607 Contr Serv 11,000.00 316.00 5,489.00 5,511.00 49.90
8608 Rep Eq 7,500.00 0.00 0.00 7,500.00 0.00
8609 Rep Serv 0.00 1,950.54 2,564.49 -2,564.49 0.00
8611 Insurance 3,000.00 0.00 0.00 3,000.00 0.00
8612 Supplies 3,000.00 36.98 723.08 2,276.92 24.10
8613 Electricity 2,000.00 46.33 1,987.63 12.37 99.38
8614 Fuel Oil 5,000.00 0.00 1,052.94 3,947.06 21.06
8617 Cont Serv 5,000.00 0.00 75.00 4,925.00 1.50
8631 Fac/Main Hea 6,362.00 572.48 4,007.36 2,354.64 62.99
8641 Fac/Main Wit 1,364.00 135.41 577.25 786.75 42.32
Expense Total 61,459.00 4,719.29 23,559.64 37,899.36 38.33
Net Profit / (Loss) (61,459.00) (4,719.29) (23,559.64) 37,899.36
8007 Transport
EXPENSES
8701 Tran Sal 22,618.00 1,661.55 7,326.72 15,291.28 32.39
8702 TrSub Sal 500.00 0.00 0.00 500.00 0.00
8707 PurProf.Serv 40,000.00 11,291.75 23,199.99 16,800.01 58.00
8708 Repairs 5,000.00 612.02 657.93 4,342.07 13.16
8709 Auto Ins 2,500.00 0.00 0.00 2,500.00 0.00
8711 Fuel 4,000.00 292.14 1,292.11 2,707.89 32.30
8731 Trans Health 12,724.00 572.48 4,007.36 8,716.64 3149
8741 Trans WithH 1,844.00 135.41 597.12 1,246.88 32.38
Expense Total 89,186.00 14,565.35 37,081.23 52,104.77 41.58
Net Profit / (Loss) (89,186.00) (14,565.35) (37,081.23) 52,104.77
8008 Food Service
EXPENSES
8801 Food Sal 16,733.00 2,646.82 11,802.46 4,930.54 70.53
8805 OthrContServ 2,000.00 43.10 283.50 1,716.50 14.18
8806 Supplies 15,000.00 1,510.54 7,776.31 7,223.69 51.84
8807 Contingency 0.00 43.73 1,455.19 -1,455.19 0.00
8831 Food Health 6,362.00 1,060.30 5,301.50 1,060.50 83.33
8841 Food WithH 1,364.00 215.70 961.89 402.11 70.52
Expense Total 41,459.00 5,520.19 27,580.85 13,878.15 66.53
Net Profit / (Loss) (41,459.00) (5,520.19) (27,580.85) 13,878.15
8100 Street Light
EXPENSES
2000 Electricity 8,400.00 0.00 4,072.89 4,327.11 48.49
Expense Total 8,400.00 0.00 4,072.89 4,327.11 48.49
Net Profit / (Loss) (8,400.00) 0.00 (4,072.89) 4,327.11
8300 Contingency
EXPENSES
3160 Misc. Exp. 30,000.00 3,600.00 8,100.10 21,899.90 27.00
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Expense Total 30,000.00 3,600.00 8,100.10 21,899.90 27.00
Net Profit / (Loss) (30,000.00) (3,600.00) (8,100.10) 21,899.90
8800 Out Isl tax
EXPENSES
0001 Out Isl Tax 56,932.00 0.00 56,932.00 0.00 100.00
Expense Total 56,932.00 0.00 56,932.00 0.00 100.00
Net Profit / (Loss) (56,932.00) 0.00 (56,932.00) (0.00)
8900 County Tax
EXPENSES
3050 County Tax 234,049.00 0.00 234,049.00 0.00 100.00
Expense Total 234,049.00 0.00 234,049.00 0.00 100.00
Net Profit / (Loss) (234,049.00) 0.00 (234,049.00) (0.00)
9000 Capital Impr
EXPENSES
9015 Stone Wharf 300,000.00 5,920.49 21,066.55 278,933.45 7.02
9016 Barge Ramps 20,000.00 0.00 7,650.50 12,349.50 38.25
9020 Floats/Ramps 95,000.00 0.00 69,168.45 25,831.55 72.81
9025 Fire Dept 50,000.00 0.00 0.00 50,000.00 0.00
9030 Bldg Facilit 80,000.00 0.00 24,550.00 55,450.00 30.69
9031 Town Office 10,000.00 0.00 0.00 10,000.00 0.00
9032 Land Acquis 7,000.00 0.00 0.00 7,000.00 0.00
9040 Grant Match 30,000.00 0.00 0.00 30,000.00 0.00
9045 Reval Rese 10,000.00 0.00 0.00 10,000.00 0.00
9050 Paving 25,000.00 0.00 0.00 25,000.00 0.00
9055 PW Equip 50,000.00 0.00 49,950.00 50.00 99.90
9057 Transfer Sta 10,000.00 0.00 2,833.28 7,166.72 28.33
9070 Coastal Fund 10,000.00 0.00 0.00 10,000.00 0.00
9195 Storm Damage 75,000.00 0.00 0.00 75,000.00 0.00
9197 Sch Cap Rsv 0.00 8,761.25 79,933.25 -79,933.25 0.00
Expense Total 772,000.00 14,681.74 255,152.03 516,847.97 33.05
Net Profit / (Loss) (772,000.00) (14,681.74) (255,152.03) 516,847.97




Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
MEMO

To: Vika Wood, Town Administrator

From: Chief Ralph Munroe

Date: 12/30/25

Re: Monthly Report

The Chebeague Fire Rescue has responded to 149 calls to date.

This is a record number of calls for the Chebeague Island fire rescue department. As the year draws to
an end, | would like to take this time to thank all the members of the fire rescue department. We not
only responded to a record number of calls but a record number of high acuity calls. Most people have
no idea how intense and stressful many of these calls were. Everyone worked together in the most
professional and caring way imaginable. | mean no disrespect, but | know most people take this for
granted. So please don’t hesitate to thank members for their past and ongoing dedication to this
community.

After the first of the year, we will begin to train and get members licensed on our new drone. | am very
excited about this new piece of equipment as it will most definitely have a positive impact on search and
rescues in our area.

As mutual aid becomes more important now, and in the future, we are working to strengthen the
relationships with surrounding communities, Long Island, Falmouth, Yarmouth and Cumberland. Also,
our hard work with the Coast Guard is paying off as communications have improved drastically this year.
We now receive vital information about emergencies in our area on the water in a more of a timely
manner than ever before.

Respectfully submitted
Chief Ralph Munroe



Town of Chebeague Island

192 North Road
Chebeague Island, ME 04017
www.townofchebeagueisland.org

December 29, 2025

To: Chair of the Selectboard, Carol White
From: Viktoria Wood, Town Administrator
Re: December Public Works Report

11/26 - 12/5

Removed bike rack & November signs from Stone Pier
Staged and inspected all plows

Repair on Polycaster unit of T #10

Assisted CMP with a tree on power line

Replace a broken plow light T #10

Plowing and road care from 12/2 storm

12/8-12/12

Repaired pavement thermometer on T #11

Apply winter material as needed & remove road slush as needed
Maintain all vehicles & shop clean up post storm

12/15-12/19

Received 2 truckloads of winter road material
Received 2,085 gallons of diesel fuel

Push back drifting snow at golf course

Apply winter material on roads as needed
Maintenance on waste oil burner unit

12/22-12/26

Storm prep on all vehicles

Clearing roads from 10-12 inches of snow after rain
Shop organizing in between plowing sessions

Submitted by the Public WorksTeam
Aaron Bonville, Tanner Foley, Jeff Wescott

Town Office Telephone: (207) 846-3148 - Fax: (207) 846-6419



Town of Chebeague Island

192 North Road
Chebeague Island, ME 04017
www.townofchebeagueisland.org

December 29, 2025
To: Chair of the Selectboard, Carol White
From: Viktoria Wood, Town Administrator

Re: December Solid Waste Report

Containers Shipped Off Island

December. YTD
Household. 4, 46
Debris. 2. 38
Metal. 1. 18
Cardboard. 2. 24
Recycle. 1. 11

2024 YTD Containers Shipped Off = 117
2025 YTD Containers Shipped Off = 137
An increase of 17.09%

Brush Dump Information

December. YTD
Visits. 24, 378
Comm. 18. 214
Individual. 6. 164
Trees. 96 cy. 486 cy
Brush. 26 cy. 803 cy

2 1/2 pallets of car & marine batteries
shipped off island

Submitted by Jeff Wescott

Town Office Telephone: (207) 846-3148 - Fax: (207) 846-6419



TOWN OF CHEBEAGUE ISLAND, MAINE
SPECIAL TOWN MEETING WARRANT

TO: Christine Auffant a resident of the Town of Chebeague Island, in the County of
Cumberland and State of Maine,

GREETING:

In the name of the State of Maine, you are hereby required to notify and warn the voters of the
Town of Chebeague Island in the County of Cumberland, State of Maine, qualified by law to
vote in town affairs, to meet at Chebeague Island Hall Community Center, 247 South Road,
Chebeague Island, Maine on Saturday, the 24" day of JANUARY, 2026 at 9 o’clock in the
morning, then and there to act upon Articles 1 through 6;

OPEN TOWN MEETING - JANUARY 24, 2026 — 9:00 a.m.

Article 1: To choose a moderator by written ballot to preside at said meeting.

Article 2: To see if the Town will vote to transfer from Undesignated Fund Balance,
the sum of $11, 500 to eliminate the negative balance in the Public Works Equipment
Work Reserve Account, and to authorize the Treasurer to make such transfer.

Explanation: This transfer represents a corrective adjustment resulting from the FY25
financial restatement, completed with the assistance of the Town’s contracted
accounting professional.

Article 3: To see if the Town will vote to transfer from Undesignated Fund Balance,
the sum of $44,500 to eliminate the negative balance in the School Transportation
Reserve Account, and to authorize the Treasurer to make such transfer.

Explanation: This transfer represents a corrective adjustment resulting from the FY25
financial restatement, completed with the assistance of the Town’s contracted
accounting professional.

Article 4: Move that the Town appropriate $19,500 from the Undesignated Fund
Balance to cover the difference between the anticipated County Tax assessment listed
in the 2025 Annual Town Meeting Warrant Article 46 and the actual assessment.



Explanation:

This article corrects a clerical mistake in the 2025 Town Meeting Warrant Article 46
that resulted in an appropriation of $214,624 instead of the intended 3234,049. The
proposed action uses available undesignated fund balance to cover the shortfall and
ensure compliance with budgetary requirements. Taxpayers are legally required to
pay the Country Property Taxes.

Article 5: To determine whether the Town will vote to discontinue the Solar Array
Reserve Account, authorize the transfer of any remaining balance ($90,000) as a
committed portion of the General Fund, and ensure that any unexpended funds do not
lapse but carry forward to the subsequent year.

Explanation: These funds will be set aside as a committed portion of the General
Reserve Account to support general contractual services, including but not limited to
accounting and engineering services. Expenditures from this committed balance will
require Selectboard approval upon recommendation of the Town Administrator.

Article 6: Shall an ordinance entitled “2025 Amendments to the Board of Selectmen
Ordinance of the Town of Chebeague Island, Maine” be enacted?

(The proposed ordinance is available for review and inspection at the Town Clerk’s
Office and will be available at the Town Meeting.)

Carol White, Chair Eliza Jane Adams- Vice Chair

Ehrhardt Groothof Richard Hackel

David Hill

Chebeague Island Select Board

A True Copy, ATTEST

Krista Hayward, Town Clerk
Town of Chebeague Island, Maine



BOARD OF-SELECTFMEN-SELECTBOARD
ORDINANCE

of the Town of Chebeague Island
MAINE

Adopted by the Town Meeting:
Effective: July 1, 2007
Amended:
June 6, 2015
January 24, 2026

Attest:

Town Clerk

Seal:




SECTION 101. NUMBER OF SEEECTFMEN BOARD MEMEBERS; ELECTION; TERM

The administration of all fiscal and prudential affairs of the town, with the government thereof,
except as otherwise provided by statute or local ordinance, shall be vested in one body of five
members, which shall constitute and be called the Beard-ef Seleetren-Selectboard. The Beard
of-Seleetmen-Selectboard shall be elected at large by paper ballot at the Annual Town Meeting
to serve one-to-three-year terms initially and staggered, three-year terms thereafter. Elections
shall be determined by majority vote. Length of initial terms shall be determined as follows: the
two nominees receiving the greatest number of votes shall each serve for three years; the two
nominees receiving the next greatest number of votes shall each serve two years; the fifth
receiving the next greatest number of votes shall serve one year. All members of the Board shall
be residents of the Town of Chebeague Island and shall be sworn in the manner hereinafter
prescribed. Each member shall serve until a successor is elected and qualified.

Section 101. COMPENSATION

Selectmen shall receive $50.00 for each Board meeting attended, not to exceed in the aggregate
$1,200 per year in full for their services and shall be paid quarterly. Such compensation shall be
changed by ordinance, but no such ordinance increasing the salary of members of the Beard-of
Seleetmen-Selectboard men shall take effect during the then-current municipal year.

Section 102. RECALL

Upon written requests from one or more qualified voters of the town, the Town Clerk or Deputy
Town Clerk shall issue appropriate, blank petition forms for the commencement of proceedings to
recall a Selectman. All copies of the petition shall contain the name of the person or persons who
obtained the petition. The petition shall state the name and office, or offices, of the person whose
removal is being sought and a statement of general or detailed reasons for seeking removal. Each
petition shall be limited to the recall of a single individual. All pages of a single petition shall be
filed as one document. Each page of the petition shall provide a space for the voter’s signature,
address and printed name.

Any petition issued by the Clerk must be returned and filed with the Clerk no later than thirty (30)
days from the date of issuance. The petition shall be signed in the presence of a Notary Public by
the individual or individuals who requested the petition. Within ten (10) days after the circulation
period ends, the Clerk shall certify to the Beard-efSeleetmen-Selectboard whether the petition
has been signed by not less than the greater of 10 registered voters of the town or ten percent (10%)
of voters of the municipality in the last gubernatorial election as provided in statutes. Should less
than the required registered voters of the town sign the petition, the petition will be filed in the
clerk’s office and the voter(s) who filed the petition will be notified. The petition shall have no
further force or effect and no new petition for the recall of the same individual can be initiated
until one hundred eighty (180) days from the filing of the previous petition.

Should the required or more of the registered voters of the town sign the petition, the Beard-of
Seleetmen-Selectboard shall, upon receipt of certification, call a special election on the question
of recall to be held within thirty (30) days of the certification. Should the Beard-ef-Selectmen
Selectboard fail or refuse to order an election as herein provided, such election may be called by
a Notary Public in the county on written petition of a number of registered voters equal to the




greater of 10 registered voters of the town or ten percent (10%) of voters of the municipality in the
last gubernatorial election as provided in statutes. The Board member or other elected official
shall be recalled when a majority of those voting thereon have voted in the affirmative. Any
Selectman or other elected town official against whom the recall proceedings have been initiated
may continue to hold office until recalled. A recalled Selectman or other elected town official may
not be appointed to serve the balance of the unexpired term and may not run as a candidate in a
special or regular election to fill the balance of the unexpired term. A recalled Selectman or other
elected town official may seek election to a full term to the same or any other office at any election
after the date of recall.

A recall petition may be withdrawn at any time prior to the 15" day preceding the day scheduled
for a vote of the town by filing with the Town Clerk a written request for withdrawal signed by
the majority of persons who obtained the petition. A request for recall of the same elected
official may not be accepted by the Clerk until one hundred eighty (180) days after the expiration
of the previous filing period.

Section 103. REGULAR AND SPECIAL MEETINGS

The Boeard-of Seleetmen-Selectboard shall establish a regular place and time for holding its regular
meetings and shall meet at least monthly. The Board shall also provide a method for calling special
meetings in accordance with statutes and ordinances.

During each regular and special meeting there shall be opportunity for public discussion upon each
item on the agenda. The Board shall allow the public to film or tape record public meetings when
this is conducted in a non-disruptive manner. The agenda for each Board meeting shall be posted
and distributed at least three days in advance of the meetmg and earher 1f requlred by statutes or
local ordmances' ch—publie—pla and prive ablish o

beagy and Library4 !
in the Town’s communication policy.

The Board may call an emergency meeting to deal with a specific issue requiring prompt action
and the Board shall, at a minimum whenever practical, notify local media representatives of the
meeting to include time, location, and the general topic(s) to be discussed. Where feasible, the
Board shall also post and distribute notice of the meeting to include the time, date, location, and
general topic(s) to be discussed in such public places and private establishments as set by this
article/ordinance/document and at least 24 hours in advance of the meeting.

Section 104. RULES OF PROCEDURE: JOURNAL

The Beard-ef Seleetmen-Selectboard shall determine its own rules and order of business except
where otherwise provided by statute or ordinance. It shall keep a written record of its public
proceedings, and the record shall be open to public inspection. The record approved by the
majority of Board members shall be published on the town website and made available at the Town
Hall and other public and private establishments as the Board shall determine. The record shall
include the date, time, and location of the meeting, the municipal officers in attendance, the issues
discussed, the nature of the issues, the nature of any resolution of the issues, the wording of any




motions passed by vote, names of officials voting for and against and abstaining, motions to go
into executive session and including the nature of business to be discussed in executive session
and citation of one or more sources of statutory or other authority to justify the executive session.

Section 105. PRESIDING OFFICER

The Beard-of-Seleetmen-Selectboard shall elect from among its members a Chairman and Vice
Chairman, each of whom shall serve at the pleasure of the Board. The Chairman shall preside at
meetings of the Board, shall be entitled to vote and shall be recognized as head of the town
government for all ceremonial purposes, and by the Governor for purposes of military law, and
shall be responsible for agenda preparation and distribution for regular and special Board meetings
and for calling town meetings. The Vice Chairman shall act as Chairman during the absence or
disability of the Chairman.

Section 106. QUORUM

A majority of the Beard-efSeleetmen-Selectboard shall constitute a quorum for the transaction of
business. Board members must be physically present to vote. At least three (3) votes shall be
registered in favor of passage of any motion, order, or resolution before the Board. A smaller
number may adjourn from time to time or may compel attendance of absent members by subpoena.
At least twenty-four (24) hours notice of the time and place of holding such adjourned meeting
shall be given to all members who were not present at the meeting from which adjournment was
taken.

Section 107. QUALIFICATIONS: VACANCIES

(A) Seleetmen Selectboard members shall be registered voters of the Town of Chebeague Island.

(B) Holding other office: Except where clearly authorized by law or pursuant to an agreement
under the Interlocal Cooperation Act, no Selectman shall hold other town elected office or
employment, and no Selectman shall serve on a Board-appointed committee, except as a non-
voting ex-officio member, during the term for which he or she was elected to the Board.
With the exception of the Fire Chief and Rescue Chief, membership in the Chebeague Fire
and Rescue Department, alone, shall not be grounds for disqualification from holding office
as a Selectman.

1) No current Seleetinan Selectperson may apply for a job with the Town without first
resigning and submitting a written application for the position.

2) No Seleetinan Selectperson, during the term for which he has been elected and for one
year thereafter may be employed by the Town for any job which was created or the
compensation of which was increased by the action of the Selectmen during the
Selectman’s term.

3) Any Seleetan Selectperson applying for a job with the Town will be considered with
all other applicants and must be given no special preference or privileges.

4) The Board shall select the best qualified candidate after posting the position.




(C) Forfeiture of Office: A Seleetinan Selectperson n shall forfeit office if he or she:

(D)

(E)

()

1) Lacks at any time during his or her term of office any qualification the office prescribed
by law or ordinance.

2) Is convicted of a crime or offense which is reasonably related to an inability to serve as
a Selectman, or

3) Fails to attend four consecutive regular meetings of the Board without being excused by
the Board.

Vacancies. The office of Seleetman Selectperson shall become vacant upon non-acceptance,
resignation, abandonment, death, recall or removal from office in any manner authorized by
law, forfeiture of office, or permanent physical or mental disability causing inability to
perform required duties after reasonable accommodation has been made by the town pursuant
to state and federal law.

Filling of Vacancies. If a seat on the Board efSeleetmen-becomes vacant more than three
(3) months prior to the next annual town meeting, the Board shall call a special election to
fill the unexpired term to be held within sixty (60) days from the date that the vacancy
occurred. If a seat on the Board becomes vacant less than three (3) months prior to the next
regular election, the Board shall, at its option, either:

1) Call a special election to fill the unexpired term to be held within sixty (60) days from
the date that the vacancy occurred; or

The Beard-ef-Seleetinen-Selectboard is authorized to act with its full powers and authority
during any time that vacancies exist on the Board, provided that it fulfills the quorum
requirements of Section 107.

Section 108. ENUMERATION OF POWERS

The Board-ofSeleetmen-Selectboard shall have all executive and quasi-judicial powers and duties
as authorized by constitutional provisions, statutes, and articles/ordinances/documents set by town
meetings. The Beard-ef-Seleetmen-Selectboard shall have power to:

(A)

Appoint the Town Administrator for an initial term not to exceed three years, reappoint the
Town Administrator for additional terms not to exceed three years, and remove the Town
Administrator prior to the expiration of his term after due process and for cause by a majority
of its members. At least thirty (30) days before such removal shall become effective, the
Board shall, by a majority vote of its members, adopt a preliminary resolution stating the
reasons for the Administrator’s removal. The Administrator may reply in writing and may
request a hearing. After such hearing if one be requested, and after full consideration, the
Board by majority vote of its members may adopt a final resolution of removal. By the
preliminary resolution, the Board may suspend the Administrator from duty, and may




(B)
©

D)

(E)

F)

(G)

(H)

)

Q)

K)

(L)

continue to pay the regular salary of the Administrator during the period of suspension. If
the Board votes to remove the Town Administrator, it shall pay the Administrator any unpaid
balance of his salary for the current calendar month. The Board shall review at least annually
the performance of the Town Administrator and present said review to the Town
Administrator in executive session. During the Town Administrator’s temporary absence or
disability, the Board may appoint another qualified person to perform the duties of the
Administrator until the Administrator returns.

Appoint the Town Attorney and the Town Auditor to serve at the will of the Board;

Appoint the Board of Assessment Review, the Board of Adjustment and Appeals, the
Planning Board, and all statutory and advisory boards to serve such terms of office and
subject to removal under such conditions as may be established by ordinance or statute;

Appoint the Town Assessor for an initial term not to exceed three years, reappoint the
Assessor for additional terms not to exceed three years, and remove after due process and for
cause by a majority of Board members.

Approve/reject appointments made by Town Administrator or temporary Town
Administrator or, in absence of thereof, appoint municipal positions as set by statute or
authorized by ordinance.

Approve/reject appointments made by Town Clerk or Deputy Town Clerk or, in absence
thereof, appoint Ballot Clerks.

Make, enact, alter and repeal ordinances related to the regulation of pedestrian traffic,
parking, taxis and other vehicles for hire, general assistance, keeping convenient channels
open for the passage of vessels in local harbors, a drug and alcohol testing policy for
employees required to have commercial driver’s license for their employment-related duties,
and other specific purposes as set forth by statute;

Make investigations into the affairs of the town and the conduct of any town department,
office or agency.

Provide for the consolidation and distribution of an annual proposed municipal and school
budget.

Administer the municipal budget once adopted at Town Meeting; and approve or reject
disbursements for the municipal and school budget in accordance with appropriation articles;

Provide for an annual audit of the Town of Chebeague Island’s financial statements, books,
and accounts.

Prepare proposed ordinances, accept voter petition articles and ordinances validated by the
Town Clerk, and prepare warrants for Town Meeting.




(M) Enforce the Town of Chebeague Island Code of Ordinances.

(N) Enter into litigation, decide to go to trial or settle, and whether to appeal if the Town loses
when funding is authorized by or when necessary, pending approval at Town Meeting.

(O) If the Town Clerk, Tax Collector or Treasurer fail to do so, the Selectmen may appoint a
Deputy Town Clerk, Deputy Tax Collector, and Deputy Treasurer to serve during
incumbents’ absences.

(P) Perform fact findings, attend hearings, and prepare written decisions when any municipal
permittee, licensee, or other member of the public claims to be aggrieved and files certain
appeals.

(Q) Cause the Town of Chebeague Island to join and fulfill any membership responsibilities for
any organization the Town decides to join at Town Meeting.

(R) Represent and advocate for the Town of Chebeague Island before the Legislature and
Executive branches of state government; and any other governmental body whose action or
inaction may impact the Town.

(S) Create and maintain a fee schedule for all fees created specifically by municipal ordinance
or otherwise allowed or required by State Law. When a fee set explicitly in a municipal
ordinance conflict with one set in the fee schedule then the fee schedule shall take priority.
The schedule shall be reviewed by the Board of Selectmen annually and must be signed by
a majority of the Board. Fees must reflect the town’s estimated cost of administering and
enforcing the various ordinances.

(T) Identify, assess, and prioritize the Town’s long-term capital needs, research future needs;
develop long-term capital expenditure plans for Town facilities, infrastructure, and land in
cooperation with other Town boards, committees, employees, and members of the public;
and publicly review and amend the Capital Plan on an annual basis.

Section 109. SEVERABILITY

In the event any portion of this Ordinance is declared invalid by a court of competent
jurisdiction, the remaining portions shall continue in full force and effect.
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Finance Committee Recommendation: Revised Capital Asset Definition

From John Rent <johndrinkwaterrent@gmail.com>
Date Wed 2025-12-10 11:23 AM
To Carol White <cwhite@townofchebeagueisland.org>; Vika Wood <townadmin@townofchebeagueisland.org>

Cc Jay Corson <jaycorson@live.com>; Chip Emery <westwinds5@mac.com>; Ben Pigula <bjpigula@gmail.com>;
Jim Hartling <jhartling@urbanpartners.us>; Aaron Townsend <townsend@chebeagueschool.net>

@J 1 attachment (11 KB)
TOFC251210CapitalAssetdefinitionapprovedbyFCforBOSapproval.docx;

Please place this recommendation from the Finance Committee on a future BOS Agenda for review
and approval .

At the October 15, 2025 BOS Meeting, during a presentation of a recommended capital budgeting
process, the Finance Committee was asked to look at the current Capital Asset Definition ( cost of
$7,000 or greater and a useful life of 5 or more years) and if warranted recommend a revised definition.

The Finance Committee reached out to the Town's accounting consultant, Marc Roy, for his input. His
recommendation was to update the capitalization threshold to $20,000 (his detailed response follows,
below).

We support Marc's recommendation for all new stand alone tangible assets.

For repairs and improvements to existing capital assets that extend that asset's useful life we propose
maintaining the $7,000 threshold. This lower threshold is intended to support continuing to use our
reserve accounts for long term capital planning.

Our recommended Capital Asset Definition is attached.

In that some non annually recurring purchases of up to $20,000 will now become operating costs and
can significantly impact a department's annual budget, a system to document these purchases is being
implemented. Standardized Purchase Request Forms will be completed and maintained .

On behalf of the finance committee,

John Rent

Hi John,

My general recommendation to towns of Chebeague's size is to update their
capitalization threshold—both for their capital asset records and for capital

budgeting purposes—to $20,000.

Here's why:



1. Inflation

Most towns originally set their thresholds around $5,000 to $7,000, decades ago.
Adjusted for inflation, that's roughly $10,000 today. So, at a minimum, every town
should review and update their thresholds to at least meet that minimum
inflation-adjust threshold. But, even then, | believe and recommend it should be

a bit higher.

2. Materiality
Using Chebeague’s FY24 financials as an example:

« Net capital assets: $6,048,443 — $20,000 = 0.33%

« Total assets: $9,725,919 — $20,000 = 0.21%

« Netinvestment in capital assets: $2,789,786 — $20,000 = 0.72%
« Total expenses: $4,888,286 — $20,000 = 0.41%

o Total revenues: $5,234,069 — $20,000 = 0.38%
None of these metrics approach 1%, meaning $20,000 is not a material amount in the
context of the town’s finances. In other words, a $20,000 threshold won't distort the
financial picture or omit anything that would meaningfully affect decision-making.

1. Administrative Efficiency and Long-Term Stability
Raising the threshold to $20,000 reduces the time spent tracking smaller items
that don't meet the spirit of capital improvement projects—those intended to
represent significant, long-term investments in the town. It also means the policy
can stay relevant for the next 15-20 years without needing another update soon.
If, for example, the threshold were only updated to $10,000 just to meet inflation,
that figure would very quickly become too small to meaningfully represent a
significant investment in the town's capital assets and infrastructure and the
threshold would have to updated once again. Updating to a larger threshold,
each time the threshold is updated, means the town’s threshold is generally set
for a couple decades at a time.
While | understand the concern that a higher threshold might push more purchases
into the operating budget (creating year-to-year variability), that effect typically
evens out once the new standard becomes routine. Over time, the annual budget
stabilizes again, just as it has under the current $7,000 threshold.

In short, capital planning should focus on major, high-impact projects. Smaller
purchase, while important, don’t warrant the same level of administrative review and
long-term tracking. A $20,000 threshold, in my view, strikes a practical balance
between decision-usefulness and administrative efficiency.

Of course, each community’s circumstances and preferences differ, $20,000 is an
appropriate and forward-looking standard for a town of Chebeague’s size.



To answer your question about how to define a capital outlay, here is the standard
language | provide to clients for clients for capital assets and depreciation:

« The Town defines a capital asset as any tangible asset with an original
individual cost of $20,000 or more and an estimated useful life of five years or
more. Any asset not meeting these thresholds is not considered material enough
to warrant the administrative burden to track, manage, and assess the asset
throughout its useful life. Repairs or improvements to existing capital assets are
only considered capitalizable if (in addition to the thresholds above) the
improvement either materially expands the service capacity or materially extends
the useful life of the existing asset.

» The Town's depreciation policy on capital assets is straight-line depreciation
over the estimated remaining useful life of the asset. The assumption for all
assets is that salvage value upon disposal of the asset will be $0. This assumption
shall only be revised when it is determined that the potential salvage value of an
asset is likely to have a material effect on the estimation of the Town'’s total
depreciation expense for the years of the remaining useful life of the asset.

| hope this is helpful. Please let me know if you have any further questions.

Marc

Marc R. Roy, CPA
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Capital Asset Definition

The Town defines a capital asset as any tangible asset with an original individual cost of $20,000 or more
and an estimated useful life of five years or more. Any asset not meeting these thresholds is not
considered material enough to warrant the administrative burden to track, manage, and assess the
asset throughout its useful life.

Repairs or improvements to existing capital assets will be capitalized if the cost is $7,000 or more and
the improvement either materially expands the service capacity or materially extends the useful life of
the existing asset. This lower threshold for repairs and improvements specifically supports, but is not
limited to, using reserve funds for repairs and improvements to an existing capital asset.

The Town’s depreciation policy on capital assets is straight-line depreciation over the estimated
remaining useful life of the asset. The assumption forall assets is that salvage value upon disposal of the
asset will be $0. This assumption shall only be revised when it is determined that the potential salvage
value of an asset is likely to have a material effect on the estimation of the Town’s total depreciation
expense for the years of the remaining useful life of the asset.





