Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Selectboard Meeting Minutes
January 07, 2026

The Selectboard held a meeting at the Chebeague Island Hall on
Wednesday, January 07, 2026 at 6:00PM

Selectboard Members Present: Carol White, Richard Hackel, David
Hill, Ehrhardt Groothoff and Eliza Jane Adams

1. Call Public Meeting to Order at 6:15PM

II. Public Comments for items not on the agenda for discussion not
action: None

III. Town Reports
Town Administrator: Please see the packet for the Town
Administrators report.
Treasurer’s Report: Please see the packet for the Treasurer's report.

IV. Regular Business

26-001 To review and approve the Special town Warrant for
Special Town Meeting to take place of Saturday, January 24, 2026

Motion: Moved by Ehrhardt Groothoff to approve
the Special Town Meeting Warrant as written
contingent upon the following changes: 1) Under
Article 3 change the language to say the Town
would vote to transfer from the school
unassigned fund balance and to move this article
below the subsequent one, and 2) to rewrite
article 5 (to be article 4) to say to transfer
$30,000 from the undesignated fund to the
Selectboard Contingency Fund to be used for
contracted services, seconded by Eliza Jane
Adams.

All in Favor; Motion Carried
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26-002 To review and approve the Finance Committees proposal
for Capital Asset Definition

VII.

VIII.

Motion: Moved by Richard Hackel that we
approve the Finance Committees proposal for
Capital Asset Definition, seconded by David Hill

All in Favor; Motion Carried

Other Business: None
Communications:

An email from Sam McLean on behalf of the Chebeague Island
Community Center regarding an MOU with the Town. This will be
a future agenda item.

Chandlers Dock- work will be done by the end of the week.
GPCOG- Vika has been asked to join the Executive Committee
Concerned Citizen- questions and comments regarding the Town
possibly using cameras to help deter the removal of signs around
town. Need community engagement.

Broadband update: Received $30,000 from Axiom; outstanding
balance remains.

Grant Application Submitted to Maine Coastal program for
Cousins Island Wharf improvements.

CTC Subcommittee: upcoming meeting to address parking and
review agreements. Town requested two parking spaces at the
Blanchard lot.

To approve the minutes from December 17, 2025

Motion: Moved by Eliza Jane Adams and
seconded by Richard Hackel to approve the
minutes of December 17, 2025.

All in Favor; Motion Carried

Items to be placed on a future agenda

Budget discussions
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e Island Hall rental agreement
¢ Vandalism/community engagement
e Broadband funding update

Adjourn the meeting at 7:30PM

Respectively Submitted,
Christine Auffant, Deputy Town Clerk

Fax-207-846-6413
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