
Broadband Committee Meeting 
4/29/2024 
In attendance: 
David Hill, Michael Porter, Mark Ouellette, Richard Hackel 
Notes by Richard Hackel 
 
Meeting starts at 5:00pm 
 
The committee generally discussed installation progress and updates. 
 
Mark Ouellette offered that 350 households have so far signed up for connections. This is 
past our minimum projected need of 325. More summer people will most likely be signing 
up as we get closer to summer; we are likely to see around 400 households sign up. 
 
The large trucks installing the big cable around the island are almost finished and are 
projected to be finished within a week or two. At which time, smaller trucks will arrive to 
begin installing the fiber drops from that big cable to each enrolled household. 
 
The CO shed is still underway despite some delay with the Town’s Facilities Committee 
efforts to combine the construction of their utility shed with ours. Bo will soon be clearing 
the site for our CO shed and digging a utility cable trench. We will let the Facilities 
Committee know that they can also have use of this trench before Bo fills it in. The power 
to our CO building is separate from the town and will have its own back-up generator. Once 
Axiom has its final connections finalized and running, they will dismantle their DSLAM box 
on North Road, currently used for their DSL customers. 
 
Most of the cables are running on poles within the Town’s right-of-way. Cables that need to 
run underground across peoples’ properties will need permission from the property 
owners. One exception will run across the Glass’ property on Cottage Road, and they have 
already given approval. The owners of the remaining two exceptions will be asked for 
permission. We will have Adam Kagen write up a legal document that formally commits 
these agreements to paper for the public record. 
 
Next Broadband meeting is scheduled for May 13, at 5PM 
 
Meeting adjourned at 5:45PM 
 
 


