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Selectboard Meeting and Executive Session 

on April 05, 2023 
 

 

The Selectboard will hold a Meeting and an Executive Session at 6:00PM 
at  

The Chebeague Island Hall on 

Wednesday, April 05, 2023 
 

 

I. Call Public Meeting to Order 

II. Public Comments for items not on the agenda for discussion not action. 

III. Town Reports 

• Town Administrator 

• Treasurers Report 

• Committee Updates 

• Harbormaster Report 

• Fire Department Report 

• Public Works Report 

• Code Enforcement Officer Report 

IV. Regular Business 

23-023 To discuss Harbormaster/Shellfish Warden job position and take 

any necessary action. 
 

23-024 To review Pole Attachment Agreement between Central Maine 
Power and Chebeague Island and take any necessary action. 

 
23-025 To authorize the Town Administrator to expend $45,000.00 from 

the Public Works Equipment Reserve to secure the New Holland Tractor 
as stated on the Beauregard quote dated 03/01/23. 

 
23-026 To discuss Stone Wharf RFQ and take any necessary action. 

 
23-027 To hear an update on Fowler Property Appeal and take any 
necessary action. 

 
23-028 To hear an update on the Hope Island visit. 

 
23-029 To discuss road closures and take any necessary action. 
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23-030 To discuss Protect Maines Fishing Heritage Foundations visit and 

take any necessary action. 
 

V. Other Business 

VI. Communications  

VII. To approve minutes from March 15, 2023 

VIII. Items to be placed on a future agenda. 

IX. Budget Workshop- Fourth draft of budget presented and Capital 
Expenditures. 

 

X. Executive Session pursuant to 1.M.R.S.A. §405(6)(A) Personnel; to 
discuss an application for the Road Planning Committee and the Board 
of Adjustments and Appeals and take any resulting action.  

XI. Adjourn 
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MEMO

To: Vika Wood, Town Administrator
From: Jim Butler, Code Enforcement Officer
Date: 3/30/2023
Re: Monthly Report

In March we were able to visit Hope Island with the Town Administrator, Tax Assessor, 2
Selectmen, and I. We received a tour of this island and updates and overview of the ongoing
project. Many inquiries for spring renovations and projects have been coming in. I did visit
Indian Island with Ted Ballard to review storm damage. They intend to conduct a clean up on
the access areas where storm debris and sand has washed into access areas.

The Board of Appeals held a meeting regarding a denied permit for the Makee Property. The
board did not hold a hearing as they deemed they did not have authority to hear the appeal.

Any questions as always don't hesitate to reach out

March Permits Issued: (Specifics can be found on Town Website under Code Enforcement)
Building Permits:2
Electrical Permits:1
Shoreland Zone:1
Subsurface Wastewater:2
Internal Plumbing:3
Growth Permits Year Total: 4
Available Growth Permits: 0

http://www.townofchebeagueisland.org
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MEMO 
 

To:   Vika Wood, Town Administrator  
From:  Chief Ralph Munroe      
Date:  3/29/2023 
Re: Monthly Report  
 
 
Year to date Chebeague Fire and Rescue have responded to 23 calls to service. 
 
On 3/2 due to the storm we lost electricity and the public safety building generator failed to 

start. Then the battery back up system for the radios failed to work as well. 
Through phone calls we were able to staff the station until the generator was 
up and running again, thanks to members of the department.  

 
On 3/15 the radio system went down during the storm, during the outage we had an EMS 

call. When the crew arrived at the station the ambulance would not start due 
to a charging issue. The crew moved the needed equipment to the back up 
ambulance with very little delay and transported the patient. Other personnel 
were able to fix the ambulance quickly and it was put back into service within 
the hour. 

 
The Chebeague Fire Rescue received money to purchase a Lucas Device, this device does 

compressions automatically for responders while working on a patient during a 
code. This is a $23,000.00 device which was purchased with donated money at 
no cost to the tax payers. Ems and Fire fighters have been trained on how to 
use the device. 

 
Renovations to the kitchen 
Cabinets have been painted 
New hardware has been installed 
Countertops have been re done 
New back splash installed 
All time and materials were donated 
 
 
 
 
 
 
 

http://www.townofchebeagueisland.org/











