f”fé‘% Town of Chebeague Island

MEMO

To:  Bo Beaupre, Chair and Members of the Select Board
From: Viktoria G. Wood, Town Administrator

Date: January 6, 2023

RE: Town Administrator Report

ARPA Fund- | was asked to check with legal about possibility to use ARPA funds to offset
legal fees budget. Below is the response | received from MMA.

There are a very limited number of prohibited uses for ARPA funds. They are as follows:
1) No payments of debt service and replenishments of rainy-day funds.
2) no satisfaction of settlements and judgments; and
3} no uses that contravene or violate ARPA, Uniform Guidance on conflicts of interest
requirements, and other federal, state, and local laws and regulations.
The use of ARPA funds to replenish a Legal Services fund is a little too close to prohibit uses
1 and 2 above for my comfort, so | would advise against using ARPA funds in that manner.

Additionally | looked at the town meeting warrant from June 2022 and Article 53 allows the
Board to expend ARPA fund or designate them to a specific project.
Article 53: To see if the Town will authorize the Board of Selectmen to apply

for and accept funding from the American Rescue Plan Act {ARPA}, on behalf of the
Town for municipal purposes, including when necessary, the authority to sign grant
contracts, documents and/or other paperwork and accept the conditions that
accompany grant funds, and to appropriate and expend such funds for authorized
purposes, as the Board of Selectmen deem in the best interest of the Town during the
upcoming fiscal year.

Charles Heiser, 60 O’neil Rd, Pier Application- On January 3, 2023, Justin Doughty ({CWC

Chair) and | received an email from Lucy Burnell, Project Assistant from Archipelago Firm
letting us know that the applicant has decided to withdraw their application at this time.

Town Clerk email the Planning Board letting them know. This will likely come back on the
agenda in the future but at this time no meetings will be help on this matter.

Cousins Island Update- The separation between the dock and the pavement has been fixed
by Yarmouth Public Works. The pothole that was described by Mark Dyer last meeting on
Pogy Shore was also filled. Public Works is working to fix the pilings and are seeking help as
needed.

192 North Road, Chebeague Island, Maine 04017
T: {207) 846-3148 | F: {207) 846-6419 | E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



Storm Damage Update from December 23, 2022- After the emergency meeting that was
held on December 31%, Bo Beaupre and | went to South Shore Dr and walked the area with
the property owners who had been at the meeting sharing their concerns about the
washout. The same day | walked East Shore Dr and photographed damage near the road. On
Monday, January 2, 2023, Bo Beaupre, Jen Belesca, and myself worked on and submitted
the application MEMA Public Assistance Preliminary Damage Assessment. Please see
attached application that was submitted. Days after the application was submitted, |
received a phone call requesting that a professional opinion be provided on how the dollar
value was calculated and whether we were close in out estimate. Barney Baker, GEI
Consultant was able to make the time to discuss this with me and with a quick turn around
provide a response supporting our estimates. | emailed his response to the state as asked.
His email is attached in the report for your viewing. | will continue to update the Board as
the information becomes available. | recommend that we have an agenda item to discuss
the next steps of action for East Shore and South Shore Drive Damage.

Public Works has spoken with me about wanting to do some repair work on several shore
access points that were damaged. Attached is a memo provided from the CEQ, Jim Butler
providing language explaining Public Works being able to do this work above high tide water
mark without required permits.

192 North Road, Chebeague Island, Maine 04017
T: (207) 846-3148 | F: {207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org



Maine Emergency Management Agency Revised 22 November 2022

PU BLIC ASSISTANCE Form Inuctions
PRELIMINARY DAMAGE ASSESSMENT
FEMA PAPPG Document |
GENERAL INFORMATION
[Floriginal [JRevision # Date: 01/06/2023
Type of Disaster and/or event name: Date(s) of Occurrence:
Winter Storm Elliot 12/23/2022
County: Jurisdiction (town, county, district, etc.):
Town of Chebeague Island EI
Locations Affected (Coordinates,
Addresses, etc.)|Find map locations |
hitps:ifwww.google.com/maps/place/ Town of Chebeague Island. +k
POINT OF CONTACT
Name: Title:
Viktoria Wood Town Administrator
Email: . . Desk phone:2(7-846-3148
townadmin@townofchebeagueisland.org Cell phone: 207-712-1392

DAMAGES TO PUBLIC INFRASTRUCTURE

DEBRIS REMOVAL (trees, building wreckage, sand, mud, silt,
|, vehicles, and other disaster-related material $
gravel, vehicles, and other disaster-related material) 2,48700

EMERGENCY PROTECTIVE MEASURES (sandbagging, barricades,
signs, extra police and fire, and emergency health measures) $ 1 300 00
. .

ROADS AND BRIDGES (roads, culverts, bridges, and associated

facilities) $1,500,000.00

WATER CONTROL FACILITIES (dams, reservoirs, shore protective
devices, pumping and irrigation facilities, drainage channels, and levees) | $

BUILDINGS AND EQUIPMENT (buildings, supplies, inventory,
vehicles, and equipment) $

UTILITIES (water treatment plants and delivery systems, power
generation and distribution facilities, sewerage collection systems and $
treatment plants)

m m O O W >

PARKS, RECREATIONAL, AND OTHER (playground equipment,

(G | swimming pools, bath houses, tennis courts, boat docks, piers, $ 500.00
picnic tables, cemeteries, and golf courses)
PRIVATE NONPROFITS (education, medical, custodial care, emergency [fire
departments, search and rescue, and ambulances|, utility, and other [museums, $
community centers, libraries, homeless shelters, senior citizen centers, health and safety
services.|)
PUBLIC DAMAGES GRAND TOTAL | $ 1,504,287.00

Call, fax, or email this information to your COUNTY EMERGENCY MANAGEMENT AGENCY as soon as possible
(State agencies submit to MEMA) w_malna_go‘,’mmal

cushing@cumberlandcounty.org Submit via e-Mail [Look up County EMAs |




Locations Affected (Coordinates,

Addresses, etc.) |Find map locations |

hslps:ifwww.google.comimapsiplace! Town of Chebeague Island, +i

ITEMIZED DAMAGES*
Ihoucr:tti’z: Type Images Re}s\;::igale Comments
1. Category:.
,4;3 Egéggg_ Public Brach Acnss Town Vo izt o parmcs o DEP cumenty 8 o s 15 s ofraad 8 yards ol 140 anc 48-207cs graed
2. Category:
43.4411N 70.0626WW | Commorcis FanngPuac acass Town Cantral Landing- No parmils through DER currently. 7 yards of gravel.
3. Category.
43.4323N 70.0637W | Public Beach Acess Town Waldo Point-No permits through DEP currently- Replacing Steps
4 Category:
£1.4304N 70,06355W Commercial FahngPuskc Basch Acess Town Jerks Lading -No permits through DEF currently. 18 Yards of gravel
5. Category:
43.4251N 70.0730W comrd-r-n-m-mmm Town Bennets Cove Rd- No permits through DEF curently. 18 yards of gravel
6. Category.
orerssssis mememgs | PUDiC Road Town R
7. Category:
az42stn 70.0710w | Public Rd Town S NN 5 P S T ——
8 Category:
Floats-Wharfs | Public Use Town Cousins Istand, Chandlers Wharf, Cousins Island Float
9. Category:
Town Wide | TemResacientp Town Public Works | NO permit
10. Category:
EMS Town Wide Town No permit
11. Category:
12. Category:
13. Category.
14, Category:

15. Category:




16. Category:

17. Category:

18. Category:

19. Category:

20. Category:

21. Category:

22. Category:

23. Category:

24. Category:

*There is no guarantee that FEMA will perform an on-site assessment, FEMA now requires coordinate location data, damage imagery, and
other category-specific documentation listed in the tables above. Column descriptions:

Location: add the location (or location number based on the order of coordinates/addresses reported).

Type: Type of damagefemergency response. Common examples by category include but are not limited to:

[A] Debris removal: Vegetation/trees; construction debris; soil, mud, sand; vehicles/vessels, hazardous waste, putrescent

[B] Emergency Protective Measures: Sandbagging; Barricades; Signage; extra police/fire, emergency health measures

[C] Roads and Bridges: Road, culvert, bridge, associated facilities

[D) Water Control Facilities: Dams, reservoirs, shore protecticn, pumpingfirrigation, drainage channels, levees

[E] Buildings and Equipment: Buildings, supplies, inventory, vehicles, equipment

[F] Utilities: Facilities and systems for. water treatment/delivery, power generation/distribution, gas distribution, sewerage collection/treaiment
[G] Parks and Recreation: Playground equipment, sports fields, boat docks, picnic tables, cemeteries, swimming pools

Private Nonprofit: Education, medical, emergency, custodial care, utilities, other community services

Images: If using a fillable PDF, use the “+" button to add damage images. If filling out a hard copy, be sure to send images to your County EMA
Director and refer to the appropriate itemized damage list number

Responsible Agency: Note the agency responsible for work and contact info

Comments: Examples of comments that will assist the assessment process:

{A] Debris Removal: Note the estimated amount {in cu yd), whether work is approved by DEP (yes/no), disposal location/address or specify “on
site”

(B] Emergency Protective Measures: Note the amount of time and materials used

(C] Roads and Bridges: Note whether work is permitted by DEP {yes/no), materials and amounts used

{D] Water Control Facilities: Note whether work is permitted by DEP (yes/no), materials and amounts used

(E] Buildings and Equipment: Note whether work is permitted by DEP (yes/no), materials and amounts used

[F] Utilities: Note whether work is permitted by DEP (yes/no), materials and amounts used

{G] Parks and Recreation: Note whether work is permitted by DEP {yes/no), materials and amounts used

Private Nonprofits: Note whether work is permitted by DEP (yes/no), materials and amounts used

Thank you for submitting this Public Infrastructure Damage Assessment Form. Your participation is crucial for compiling a comprehensive State
Disaster Declaration Request. Please note thal FEMA now requires coordinate location dala, damage imagery, and other damage and
response documentation listed in the tables above as there is no guarantee that FEMA will perform an on-site assessment. There is also no
guarantee that FEMA will accept claims with missing documentation or that a State Disaster Declaration Request will be approved. Please
retain all receipts in the event of an approved Disaster Declaration.



DAMAGE COMMENTS

Jurisdiction: Town of Chebeague Island

Date: 01/06/2023

Details for public damages and injuries reported on Pages 1-3
1. Willow Street- End of road erosion at beach. Washed out pubic access.

2. Central Landing- Road and gravel ramp to shore erosion.

. Waldo Point Road- Steps were washed away that allow public acess to shore. Replace 4 steps to the beach acess.

3
4. Jenks Landing Road - End of road erosion at beach.

~ @ O

8. Floats and Ramps- Professional Assessment.

9. Town Wide debris removal by Public Works.

10. EMS services.

. East Shore Drive- Embankment and Road erosion.

. Bennett's Cove Road - Road ergsion where the Barge comes in to supply essential town services.

. South Shore Drive- Road and gravel ramp to shore erosion. Embankment and Road erosion.

OTHER COMMUNITY IMPACTS

E.g., impacts to employment, tourist destinations, cultural institutions, vulnerable populations, other:

Call, fax, or email this information to your COUNTY EMERGENCY MANAGEMENT AGENCY as soon as possible

{State agencies submit to MEMA)

cushing@cumberlandcounty.org

|‘_WWW.malne.govlmemaI

| Submit via e-Mall [Look up County EMAs |
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Town admin

e e —
From: Baker, Barney <bbaker@geiconsultants.com>

Sent: Thursday, January 5, 2023 6:39 PM

To: Town admin

Subject: 23Dec2022 Storm Damage to East Shore Drive 8 South Shore Drive.

Attachments: BJB_ South Shore Drive Google jpg

Hi Vika,

This email responds to your request for an independent ballpark cost assessment for the shorefront storm
erosion/damage repairs that will be required to address damaged caused by wave action and flooding that
occurred during the December 23, 2022 storm event. GEI Consultants is well qualified to provide this
approximation as we have staff with experience in coastal analysis, engineering design and permitting on
similar projects on the Maine coast that have been constructed by Contractors certified to do Coastal
Construction.

I have reviewed the pictures of the storm damage you provided of the post-storm conditions at East Shore
Drive and South Shore Drive and have estimated the length of the respective coastal embankments using the
attached google earth aerial images. The length of stabilization required was taken to be 650-ft for South
Shore Drive and 300-ft for East Shore Drive for a total ~ 950-ft.

The pictures provided, clearly exhibit washout erosion and vegetation loss that in many places encroaches
onto the road buffer at the top of the coastal embankment. There are remnants of the original stone
armoring on the adjacent beach. However, significant sections of the embankment now appear to be
completely unprotected (ie devoid of stone and vegetation). In these locations, the road should be closed or
posted with signage and temporary fencing to segregate and warn motorists to keep off the road shoulder. It
is also advised that an inspection of the road/embankment be made after each storm to ensure the road
stability has not been compromised.

An in-depth field inspection and survey is needed to determine a comprehensive scope of work from which to
base an accurate cost for repairs. For this estimate, | have drawn from the GEl database of projects completed
on Chebeague and on the mainland. A general scope of work will include consultant and contractor costs for:
1. Site Inspection, Emergency stabilization to keep the road open.
2. Field Survey, Design Development, Permitting and Construction for a final solution that stabilizes the
shore.

Refer to the Table below that highlights similar projects in our database that | have used to generate a cost
estimate range for the Chebeague embankment rehabilitation. Based on this information, it is estimated that
the cost of the East Shore Repairs and the South Shore Repairs with a 20% contingency to cover temporary
repairs, engineering, survey and unexpected costs will be $980,000 to $1,550,000. This range is consistent
with the amount included in the MEMA Public Assistance Preliminary Damage Assessment Form submitted by
the Town.



Coastal Embankment Stabilization Database

Prora
el Shore Slo :
Project 8DC Reference No. | Location Year | Stabllization pe Year Built 202
. Length Multip
Solution $Cost
{@4%/y
Hamilton Beach 07-30 | Chebeague Island | 2012 | Planted/Mattress 776 S 641,664 1,54
island View Road | 09-33 | Chebeagueisland | 2012 | Stone/Planted 250 S 140,256 1.54
Cousinsisland 13-66 | Yarmouth 2021 | Stone/Planted 500 $ 413,908 1.0¢
Lambert Road 10-13 | Freeport 2013 | Stone/Planted 310 S 286,100 1.4¢
$ 1,297,815
East Shore Road & 350
h Sh oad Chebeagueisland 2023 To Be Determined S 80721
South Shore R w/20% $ 1,550,000
Contingency { $ 980,000

Please let me know if you have any questions on the information presented.

Regards,
Barney

GEl

BARNEY BAKER, PE
Coastal Practice Leader

207.347.2370 cell: 207.838.3636

5 Milk Street, Portland, ME 04101

From: Town admin <townadmin@townofchebeagueisland.org>
Sent: Thursday, January 5, 2023 10:34 AM

To: Baker, Barney <bbaker@geiconsultants.com>
Subject: [EXT] RE: Indian Point Resiliency Assessment Follow-up

Morning Barney,

DO you have time this morning to touch base? Call me at the office 846-3148 at your convenience.

Best,
Vika
3\-1\(-&1.!
4-4:
RN 2
iz - “’fma
_3. ¢ ,,,-:,
; ‘T? ‘1@

Viktoria G. Wood | Town Administrator
Town of Chebeague Island
192 North Road
Chebeague Island | Maine | 04017
P: 207-846-3148
E: townadmin@townofchebeagueisland.org

www.townofchebeagueisland.org
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Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
MEMO

To: Vika Wood, Town Administrator

cC Chuck Elder, Public Works

From: Jim Butler, Code Enforcement Officer

Date: 1/4/22

Re: Storm Damage Emergency Repairs to Town Roads

Reference the storm damage that the astronomical high tides along with the rain and winds causing
damage qualifies for the Natural Resources Protection Act public works exemption 480-Q (9) below.
Please be sure to employ any erosion controls if necessary and stay above the highest annual tide mark if
possible.

9. Public works. A permit is not required for emergency repair or normal maintenance and
repair of existing public works which affect any protected natural resource. An activity which is
exempt under this subsection shall employ erosion control measures to prevent sedimentation of
any surface water, shall not block fish passage in any water course and shall not result in any
additional intrusion of the public works into the protected natural resource. This exemption does
not apply to any activity on an outstanding river segment as listed in section 480-P;

Respectfully,
- L} )
Fits D %g gz

Jim Butler
Code Enforcement Officer
Town of Chebeague Island

207-357-2551
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MEMO

To: Board of Selectmen
Through: Viktoria Wood, Treasurer
Date: January 6, 2023
RE: Treasurer’s Report for January 2023

Bank Account Reconciliations:

As of January 1, 2023, the checking account is reconciled through December 30, 2022. The
balance in the checking account is $1,462,506.30 There is also $1,472,812.48 in the Reserve
accounts. December was a busy month for Excise Tax collected, bringing in $14,289.57. This
is excise collected for vehicles registered. Solid Waste revenue ($1,384) has decreased
which is expected for this time of year.

The Expense/Revenue Summary Report is for all departments through the end of November
2022. Harris Local Government was able to fix the issue of TRIO not showing the current
budget but the mistake that still is appearing is under property taxes. It is showing that we
have collected all the taxes, that is not correct, and | have a call in to fix that. As a result, it is
providing inaccurate percentage for total revenue collected Year to Date. In terms of
revenue, Excise Fees ($8,874.21) and Solid Waste Fees ($1,370) were the highest collected
in November. | anticipate that we will collect above the anticipated Revenue of excise, solid
waste fees and building permit fees.

Looking at the Expense report, there are no major issues or concerns with the budget at this
point other then what was mentioned last month. To date 81% of legal fees have been
expended. This does not include the December bill which has not been received. Legally we
cannot exceed $11,000. Once that maximum is reached, the town needs to hold a special
time meeting or cover the costs out of Selectmen Contingency. My recommendation right
now is seeing how much comes in for a bill in January and February, make a motion to pay
that expense out of contingency and then make a decision whether a special town meeting
is needed for additional funds. Solid Waste Barging is another line item that is high to date
however, the entire department is at 49.38% to date so that is not as concerning.

192 North Road. CHebeagJe Island, Maine 04017
T:{207) 846-3148 | F: {207) 846-6419 |E: clerk@townofcheagueisland.org
www.townofchebeagueisland.org



Chebeague
12:22 PM

Account
1300 Admn/Select

302 AGENT FEE
303 EXCISE TAX
304 BOAT EXCISE
305 INT & PEN

307 LIEN COST
308 ABATEMENTS
311 HUNT&FISH
312 MARRIAGE LIC
314 DEATH CERT
315 CLERK LIC

316 SHELLFSH LIC
325 SUPP TAX

326 TAX COMMIT
327 HOMEST REIMB
328 VETERAN EXEM
330 TREE GROWTH
331 REV SHARING
351 POLICE FINES
364 GROWTH PERM
365 8D APPEALS
366 BLDG PERMITS
367 ELEC PERMITS
368 PLUMB PRMITS
369 QTHER PERMIT
378 EDUC-AID

379 INT INCOME
390 MISC REVENUE
395 UF TRANSFER
401 DOG REVENUE
403 MOORING FEES
411 DOT REV URIP
418 CI S/WASTE
500 RENT MOORING
501 ST/WHF PMT
502 TRANS TIEFEE
512 Copy Fee Rev

1000 Wages - F/T
1010 Wages - P/T
1110 Elected Off.
1300 Bank Fees
2010 Gasoline
2030 Telephone
2041 Technology
3010 Advertising
3140 Member Dues
3160 Misc. Exp.
3202 3anitorial
3210 Postage
3220 Printing
3240 Publications
3250 Reg of Deeds
3300 Office Supp.

Exp / Rev Summary Report
ALL Departments

Budget

REVENUES
3,500.00
110,000.00
7,500.00
5,000.00
0.00
0.00
0.00
0.00
" 0.00
0.00
2,000.00
0.00
3,156,623.00
33,960.00
0.00
0.00
38,802.00
0.00
0.00
0.00
12,000.00
1,000.00
2,300.00
0.00
55,184.00
0.00
0.00
175,000.00
0.00
5,000.00
14,964.00
25,000.00
0.00
7,500.00
2,000.00
0.00

Revenue Total 3,657,333.00

EXPENSES
151,422.00
26,884.00
6,000.00
500.00
1,000.00
3,200.00
20,010.00
900.00
3,500.00
5,650.61
250.00
2,000.00
1,800.00
0.00
500.00
4,000.00

December

01/06/20z

Page

Current Year
Month To Date Balance Percent
348.00 2,581.00 919.00 73.74
14,289.57 64,894.14 45,105.86 58.99
0.00 1,790.80 5,709.20 73.88
83.14 2,224.92 2,775.08 44,50
21.70 325.30 -325.30 0.00
0.00 2,096.25 2,096.25 0.00
7.00 15.00 -15.00 0.00
0.00 199.80 -199.80 0.00
0.00 13.00 -13.00 0.00
6.00 26.00 -26.00 0.00
0.00 520.00 1,480.00 26.00
0.00 §35.00 -835.00 0.00
0.00 3,156,623.41 -0.41 100.00
0.00 33,414.00 546.00 98,39
0.00 53.00 -53.00 0.00
0.00 1,049.96 -1,049.96 0.00
2,981.45 22,917.37 15,884.63 59.06
109.40 1,006.40 -1,006.40 0.00
0.00 100.00 -100.00 0.00
0.00 500.00 -500.00 0.00
1,652.50 11,295.10 704.90 94.13
520.00 1,919.25 919.25 191.93
122.50 550.00 1,750.00 23.91
0.00 500.00 500.00 0.00
3,438.90 30,934.47 24,249,53 56.06
0.00 2,159.30 2,159.30 0.00
0.00 4,776.21 -4,776.21 0.00
0.00 0.00 175,000.00 0.00
72.00 105.00 -105.00 0.00
0.00 875.00 4,125.00 17.50
14,880.00 14,880.00 84.00 99.44
1,384.00 21,704.50 3,295.50 86.82
0.00 75.00 -75.00 0.00
0.00 1,818.76 5,681.24 24,25
0.00 2,209.00 -209.00 110.45
9.00 259.20 -259.20 0.00
39,925.16 3,381,053.64 276,279.36 92.45
12,726.00 83,432.30 67,989.70 55.10
2,345.00 13,565.00 13,319.00 50.496
0.00 2,400.00 3,600.00 40.00
49.75 49.75 450.25 9.95
102.41 648.41 351.59 64.84
0.00 1,752.32 1,447.68 54.76
204.34 18,321.00 1,689.00 91.50
0.00 221.50 678.50 24.61
0.00 1,181.00 2,319.00 33.74
5,217.22 5,244.25 406.36 92.81
89.33 125.87 124.13 50.35
0.00 895.10 1,104.90 44.76
0.00 712.15 1,087.85 39.56
35.00 35.00 -35.00 0.00
0.00 19.00 481.00 3.80
148.07 1,484.45 2,515.55 37.11



ebeague Exp / Rev Summary Report 01/06/2023
1:22 PM ALL Departments Page 2
December
Current Year
zcount Budget Month To Date Balance Percent
300 Admn/Select CONT'D
3335 Travel 4,000.00 0.00 2,004.08 1,995.92 50.10
3405 Hall Rental 4,000.00 0.00 2,000.00 2,000.00 50.00
4000 Bldg Maint 500.00 0.00 64.00 436.00 12.80
4010 Equip Rental 3,000.00 0.00 279.35 2,720.65 9.31
5000 Contr. Svcs 5,000.00 323.42 1,689.62 3,310.38 33.79
5010 Auditing 18,000.00 0.00 0.00 18,000.00- 0.00
5240 Training 1,500.00 90.00 565.00 935.00 37.67
Expense Total 263,616.61 21,330.54 136,689.15 126,927.46 51.85
Net Profit / (Loss) 3,393,716.39 18,594.62 3,244,364.49 (149,351.90)
400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 0.00 24.00 226.00 9.60
3390 Assess Maps 1,800.00 0.00 0.00 1,800.00 0.00
5000 Contr. Svcs 12,000.00 0.00 6,000.00 6,000.00 50.00
Expense Total 14,050.00 0.00 6,024.00 8,026.00 42,88
Net Profit / (Loss) (14,050.00) 0.00 (6,024.00) £,026.00
650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 1,000.00 0.00 429.00 571.00 42.90
Expense Total 1,000.00 0.00 429.00 571.00 42.90
Net Profit / (Loss) (1,000.00) 0.00 (429.00) 571.00
700 Planning
EXPENSES
1070 G.I.S. 500.00 0.00 500.00 0.00 100.00
3010 Advertising 200.00 0.00 .00 200.00 0.00
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 40.00 40.00 10.00 80.00
5090 Cont. Serv. 5,650.00 0.00 0.00 5,650.00 (.00
Expense Total 6,500.00 40.00 540.00 5,960.00 831
Net Profit / (Loss) (6,500.00) (40.00) (540.00) 5,960.00
900 Legal Svcs
EXPENSES
5540 Gen. Admin. 10,000.00 2,373.61 8,106.79 1,893.21 81.07
Expense Total 10,000.00 2,373.61 8,106.79 1,893.21 81.07
Net Profit / (Loss) (10,000.00) (2,373.61) (8,106.79) 1,893.21
1100 Law Enf Svs
EXPENSES
1000 Wages - F/T 0.00 0.00 0.00 0.00 0.00
1010 Wages - P/T 8,528.00 520.00 3,380.00 5,148.00 39.63
2010 Gasoline 1,400.00 0.00 1,026.26 373.74 73.30
3335 Travel 1,500.00 0.00 1,125.00 375.00 75.00
5000 Contr. Svcs 41,572.00 0.00 7,420.00 34,152.00 17.85
Expense Total 53,000.00 520.00 12,951.26 40,048.74 24.44



Chebeague Exp / Rev Summary Report 01/06/202

12:22 PM ALL Departments Page
December
Current Year
Account Budget _Month To Date Balance Percent
Net Profit / (Loss) {53,000.00) (520.00) (12,951.26) 40,048.74

2200 Fire Rescue

EXPENSES
1010 Wages - P/T 72,028.00 26,555.52 4Q,745.27 31,282.73 56.57
2000 Electricity 4,000.00 20.16 100.80 3,899.20 2.52
2010 Gasoline 600.00 0.00 285.31 314.69 47.55
2020 Heating Fuel 6,500.00 0.00 1,840,86 4,659.14 28.32
2030 Telephone 2,100.00 0.00 968.94 1,131.06 46.14
2080 Diesel 700.00 0.00 188.34 511.66 26.91
3040 Equip Maint 12,000.00 0.00 13,285.34 -1,285.34 110.71
3140 Member Dues 1,300.00 0.00 905.00 395.00 69.62
3200 F/R Supplies 7,500.00 0.00 4,105.03 3,394.97 54.73
3202 Janitorial 65.00 0.00 0.00 65.00 0.00
3335 Travel 3,700.00 0.00 234.50 3,465.50 6.34
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 4,000.00 0.00 690.00 3,310.00 17.25
5000 Contr. Svcs 13,200.00 445,01 2,184.18 11,015.82 16.55
5240 Training 7,000.00 0.00 1,138.00 5,862.00 16.26
6110 Radio/Tele 7,500.00 0.00 3,834.88 3,665,112 51.13
6230 Apparel/Gear 1,500.00 1,007.90 1,111.90 388.10 74.13
Expense Total 143,943.00 28,028.59 71,618.35 72,324.65 49.75
Net Profit / (Loss) (143,943.00) (28,028.59) (71,618.35) 72,324.65
2400 Code Enf.
EXPENSES
1010 Wages - P/T 28,080.00 2,160.00 14,040.00 14,040.00 50.00
5240 Training 0.00 0.00 255.00 -255.00 0.00
Expense Total 28,080.00 2,160.00 14,295.00 13,785.00 50.91
Net Profit / (Loss) (28,080.00) (2,160.00) (14,295.00) 13,785.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 26,647.00 1,247.68 14,036.38 12,610.62 52.68
2010 Gasoline 600.00 0.00 246.57 353.43 41.10
2030 Telephone 300.00 -25.00 125.00 175.00 41.67
3120 Marine Supp 500.00 0.00 260.00 240.00 52.00
3140 Member Dues 150.00 0.00 0.00 150.00 0.00
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 750.00 0.00 0.00 750.00 0.00
Expense Total 29,097.00 1,222.68 14,667.95 14,429.05 50.41
Net Profit / (Loss) (29,097.00)  (1,222.68) (14,667.95) 14,429.05
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 800.00 2,400.00 800.00 75.00
2030 Telephone 300.00 0.00 150.00 150.00 50.00
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
3290 Shelter 500.00 0.00 283.14 216.86 56.63
3350 Uniforms 150.00 0.00 0.00 150.00 0.00

5240 Training 600.00 0.00 0.00 600.00 0.00
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o Expense Total 5,250.00 800.00 2,833.14 2,416.86 53.96
Net Profit / (Loss) {(5,250.00) (soo.ooj (2,833.14) 2,416.86

100 Public Srvcs

EXPENSES

1000 Wages - F/T 92,685.00 7,129.60 46,629.01 46,055.99 50.31
1010 Wages - P/T 3,500.00 272.00 317.00 3,183.00 9.06
1020 Overtime 5,000.00 1,179.76 1,284.79 3,715.21 25.70
2000 Electricity 2,000.00 20.16 120.96 1,879.04 6.05
2010 Gasoline 3,000.00 235.39 1,225.39 1,774.61 40.85
2020 Heating Fuel 3,200.00 984.68 984.68 2,215.32 30.77
2030 Telephone 1,000.00 0.00 582.29 417.71 58.23
2080 Diesel 8,000.00 11,786.64 11,379.30 -3,379.30 142.24
3040 Equip Maint 20,000.00 0.00 8,557.46 11,442.54 42.79
3120 Marine Supp 3,000.00 0.00 44.74 2,955.26 1.49
3202 Janitorial 500.00 0.00 19.99 480.01 4.00
3300 Office Supp. 200,00 32.25 107.55 92.45 53.78
3335 Travel 2,800.00 0.00 1,773.00 1,027.00 63.32
3350 Uniforms 800.00 0.00 294.99 505.01 36.87
4000 Bldg Maint 4,000.00 0.00 244.95 3,755.05 6.12
4010 Equip Rental 8,700.00 0.00 3,318.95 5,381.05 38.15
4600 Cold Patch 5,000.00 0.00 0.00 5,000.00 0.00
4605 Culv/Drain 2,000.00 0.00 0.00 2,000.00 0.00
4630 Road Matls 15,000.00 0.00 2,684.65 12,315.35 17.90
4640 Sand & Salt 12,500.00 1,586.44 2,504.44 9,995.56 20.04
4645 Street Signs 0.00 0.00 249.05 -249.05 0.00
5000 Contr. Svcs 5,000.00 0.00 276.00 4,724.00 5.52
5020 Barging 16,000.00 0.00 5,289.90 10,710.10 33.06
5230 Pave Marking 100.00 0.00 0.00 100.00 0.00
5240 Training 500.00 0.00 0.00 500.00 0.00
6010 Tools 2,500.00 0.00 412.89 2,087.11 16.52
6120 Safety Equip 500.00 0.00 0.00 500.00 0.00

Expense Total 217,485.00 23,226.92 88,301.98 129,183.02 40.60

Net Profit / (Loss) (217,485.00) (23,226.92) (88,301.98) 129,183.02
200 Solid Waste
EXPENSES

1010 Wages - P/T 40,207.00 1,697.60 15,719.03 24,487.97 39.10
2000 Electricity 1,100.00 20.16 100.80 999.20 9.16
2030 Telephone 580.00 0.00 282.29 297.71 48.67
3040 Equip Maint 1,800.00 0.00 0.00 1,800.00 0.00
3202 Janitorial 600.00 0.00 319.18 280.82 53.20
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 1,300.00 0.00 0.00 1,300.00 0.00
4655 Chipping Bru 20,000.00 0.00 229.50 19,770.50 1.15
5020 Barging 42,900.00 1,816.50 38,735.00 4,165.00 90.29
5110 Hauling 85,000.00 600.78 41,814.23 43,185.77 49.19
5120 Landfill Mon 9,000.00 0.00 329.00 8,671.00 3.66
5130 Haz Waste 6,500.00 0.00 5,572.83 927.17 85.74
5240 Training 650.00 0.00 100.00 550.00 15.38
5251 Sanitation 2,000.00 0.00 1,437.50 562.50 71.88

Expense Total 211,887.00 4,135.04 104,639.36 107,247.64 49.38
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Net Profit / {Loss) (211,887.00) (4,135.04) (104,639.36) 107,247.64
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 22,978.00 0.00 0.00 22,978.00 0.00
Expense Total 22,978.00 0.00 0.00 22,978.00 0.00
Net Profit / (Loss} (22,978.00) 0.00 0.00 22,978.00
4600 Contribution
EXPENSES
3150 Library 25,000.00 -17,250.00 -4,750.00 29,750.00 -19.00
3151 Comm Center 34,500.00 0.00 34,500.00 0.00 100.00
3160 Misc. Exp. 0.00 12,500.00 0.00 0.00 0.00
3164 VNA 1,000.00 0.00 1,000.00 0.00 100.00
3166 Isl, Council 7,000.00 0.00 3,500.00 3,500.00 50.00
3167 Recreation 59,500.00 0.00 29,750.00 26,750.00 50.00
3168 CRC-Kids Pla 20,000.00 0.00 10,000.00 10,000.00 50.00
3169 Island Comm 3,000.00 0.00 3,000.00 0.00 100.00
3173 Medical 341.00 0.00 341.00 0.00 100.00
Expense Total 150,341.00 -29,750.00 77,341.00 73,000.00 51.44
Net Profit / (Loss) {150,341.00) 29,750.00 (77,341.00) 73,000.00
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 500.00 1,500.00 500.00 75.00
Expense Total 2,000.00 500.00 1,500.00 500.00 75.00
Net Profit / (Loss) {2,000.00) (500.00) {1,500.00) 500.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 6,500.00 0.00 2,493.00 4,007.00 38.35
2010 Gasoline 250.00 19.68 72.18 177.82 28.87
3040 Equip Maint 500.00 0.00 0.00 500.00 0.00
3140 Member Dues 50.00 0.00 0.00 50.00 0.00
3163 Cemetery Gen 600.00 0.00 0.00 600.00 0.00
5000 Contr. Sves 6,000.00 0.00 1,100.00 4,900.00 18.33
5240 Training 150.00 0.00 0.00 150,00 0.00
Expense Total 14,050.00 19.68 3,665.18 10,384.82 26.09
Net Profit / {Loss) (14,050.00) (19.68) (3,665.18) 10,384.82
6900 Debt Service
EXPENSES
6500 MBB Interest 45,853.00 0.00 17,761.24 28,091.76 38.74
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300 Debt Service CONT'D
6510 MBBPrincipal 169,183.00 0.00 169,183.00
6511 MMBSchInt 36,568.00 0.00 18,662.94
6512 MMBSchPrin 80,250.00 0.00 80,250.00
6516 PlowTrkInter 801.00 0.00 548.70
6517 PlowTrkPrinc 20,667.00 0.00 20,666.65
Expense Total 353,322.00 0.00 307,072.53
Net Profit / {Loss) (353,322.00) 0.00 (307,072.53)
500 Benef/Insur.
EXPENSES
1015 Pay Raises 10,000.00 10,000.00 10,000.00
1210 Health/Life 106,760.00 -2,101.56 49,864.67
1220 FICA f MED 35,810.00 4,975.16 18,320.43
1230 ICMA-Retire 12,665.00 0.00 3,295.17
1270 Unemployment 2,500.00 0.00 1,097.32
1280 Workers Comp 15,000.00 0.00 4,473.00
3060 Liabil. Ins 26,000.00 16,431.00 16,431.00
Expense Total 208,735.00 29,304.60 103,481.59
Net Profit / (Loss) (208,735.00) (29,304.60) (103,481.59)
000 SAD 51 Debt
REVENUES
805 Sch UF Trans 125,000.00 0.00 0.00
806 Bus Rental 0.00 0.00 507.00
807 Misc Sch Rev 0.00 0.00 0.00
Revenue Total 125,000.00 0.00 S07.00
EXPENSES
8101 Sup. Sal 30,900.00 2,472.00 16,068.00
8102 Sec. Sal 14,460.00 1,290.64 5,936.06
8103 Health Ins 10,642.00 886.78 5,320.68
8104 FICA/Med 3,000.00 208.90 1,227.29
8107 ConffTrain 1,500.00 0.00 0.00
8108 OtherProServ 30,000.00 0.00 0.00
8110 Comm/Phone 2,200.00 215.34 883.06
8111 Postage 750.00 0.00 0.00
8112 Advertising 400.00 33.00 420.68
8113 Printing 1,200.00 0.00 858.45
8114 Copier Sup 300.00 0.00 0.00
8115 Equp/Softwre 100.00 0.00 2.99
8116 Travel 100.00 0.00 0.00
8117 Stipends 1,200.00 0.00 0.00
8118 FICA 100.00 0.00 0.00
8119 Legal 7,500.00 0.00 0.00
8120 Ins 2,600.00 0.00 2,785.00
8121 Dues&Fees 500.00 0.00 400.00
8122 Misc 300.00 83.26 607.72
8124 Unem Comp 2,300.00 0.00 396.33
8125 Work Comp 3,851.00 0.00 0.00
8201 Admin Sal 30,900.00 2,472.00 16,068.00
8202 Secr. Sal 14,460.00 1,290.64 5,936.06

Page 6
Balance Percent
0.00 100.00
17,905.06 51.04
0.00 100.00
252.30 68.50
0.35 100.00
46,249.47 86.91
46,249.47
0.00 100.00
56,895.33 46.71
17,489.57 51.16
9,369.83 26.02
1,402.68 43.85
10,527.00 29.82
9,569.00 63.20
105,253.41 49,58
105,253.41
125,000.00 0.00
-507.00 0.00
0.00 0.00
124,493.00 0.41
14,832.00 52.00
8,523.94 41.05
5,321.32 50.00
1,772.71 40.91
1,500.00 0.00
30,000.00 0.00
1,316.94 40.14
750.00 .00
-20.68 105.17
341.55 71.54
300.00 0.00
97.01 2.99
100.00 0.00
1,200.00 0.00
100.00 0.00
7,500.00 0.00
-185.00 107.12
100.00 80.00
-307.72 202.57
1,903.67 17.23
3,851.00 0.00
14,832.00 52.00
8,523.94 41.05
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8000 SAD 51 Debt CONT'D

8203
8204
8207
8208
8209
8210
8211
8212
8213
8301
8302
8303
8304
8305
8306
8309
8310
8311
8312
8313
8314
B316
8318
8319
8401
8402
8403
8404
8405
8406
8407
8408
8409
8413
8414
8415
8419
8501
8502
8503
8504
8505
8506
8507
8508
8509
8510
8515
8517
8518
8519
8601
8602

Health Ins
FICA/Med
Conferences
Postage
Printing
Supplies
Copy Supp
Eq. Repair
Dues & Fees
K-2 Tch Sal
3-5 Tch Sal
Ed-TechSal
Temp Sal
Healt Ins
FICA/Med
AssessmitTest
GenSupplies
Travel Reimb
Books & Per
AudioVisual
Equip.

Copy Lease
MS Tuition
Second Tuit
CourseReimb
OtherProServ
OthrProfSvecs
Tech Equip
OtherPurServ
Software
Repair

Reg Stipnd
FICA/Med
Supplies
Books & Per
Reg Sal
Supplies
Teach Sal
FICA/Med

Ed Tech
Worker Comp
Test Score
OtherProServ
ExtYr Prog
Supplies
TestSupplies
Books & Per
Healt Ins
SPED Trans.
SpEd MSTuit
SpEd SecTuit
Reg Sal
Health Ins
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10,642.00 886.78 5,320.68
3,000.00 208.94 1,227.42
500.00 0.00 0.00
100.00 0.00 10.60
1,200.00 40.26 411.03
250.00 0.00 69.32
200,00 0.00 0.00
250.00 0.00 0.00
900.00 0.00 0.00
54,556.00 4,248.18 22,024.76
68,556.00 5,237.16 27,903.90
29,002.00 2,472.96 10,183.68
2,500.00 0.00 0.00
31,925.00 2,660.34 16,848.82
8,000.00 690.09 3,473.57
500.00 0.00 0.00
5,000.00 72.22 1,305.57
500.00 57.55 89.95
2,000.00 0.00 924.40
500.00 14,99 30.82
250.00 0.00 0.00
500.00 22.14 310.02
93,030.00 0.00 49,568.67
192,928.00 0.00 88,304.40
1,000.00 0.00 0.00
2,000.00 0.00 0.00
1,500.00 0.00 0.00
1,000.00 0.00 68.16
4,000.00 2.99 2.99
500.00 0.00 672.97
500.00 0.00 0.00
10,560.00 0.00 0.00
500.00 0.00 0.00
250.00 0.00 0.00
100.00 0.00 0.00
500.00 0.00 0.00
100.00 0.00 80.50
30,000.00 8,158.34 9,251.72
3,000.00 83.98 672.93
0.00 -6,139.78 2,018.56
1,000.00 0.00 0.00
0.00 842.41 864.40
31,400.00 325.00 7,100.00
5,456.00 0.00 3,310.00
250.00 6.79 16.68
500.00 0.00 0.00
200.00 0.00 0.00
10,642.00 0.00 4,212.05
26,910.00 0.00 600.00
65,000.00 0.00 1,878.00
2,500.00 0.00 0.00
13,649.00 1,063.71 5,788.59
2,660.00 443.39 2,660.34

Balance

5,321.32
1,772.58
500.00
89.40
788.97
180.68
200.00
250.00
900.00
32,531.24
40,652.10
18,818.32
2,500.00
15,076.18
4,526.43
500.00
3,694.43
410.05
1,075.60
469.18
250.00
189.98
43,461.33
104,623.60
1,000.00
2,000.00
1,500.00
931.84
3,997.01
-172.97
500.00
10,560.00
500.00
250.00
100.00
500.00
19.50
20,748.28
2,327.07
-2,018.56
1,000.00
-864.40
24,300.00
2,146.00
233.32
500.00
200.00
6,429.95
26,310.00
63,122.00
2,500.00
7,860.41
-0.34

01/06/202
Page

Percent

50.00
40.91
0.00
10.60
34.25
27.73
0.00
0.00
0.00
40.37
40.70
35.11
0.00
52.78
43.42
0.00
26.11
17.99
46.22
6.16
0.00
62.00
53.28
45.77
0.00
0.00
0.00
6.82
0.07
134.59
0.00
0.00
0.00
0.00
0.00
0.00
80.50
30.84
22.43
0.00
0.00
0.00
22.61
60.67
6.67
0.00
0.00
39.58
2.23
2.89
0.00
42.41
100.01
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J00 SAD 51 Debt CONTD

8603 FICA/Med
8606 Conferences
8607 OthrContract
8608 Repair&Maint
8609 Rent CIRC Bl
8611 Insurance
8612 Supplies
8613 Electricity
8614 Fuel Oil
8617 Cont Serv
8701 Salaries
8702 Sub Salaries
8703 Health Ins
8704 FICA/Med
8707 PurProf.Serv
8708 Repairs
8709 Auto Ins
8711 Fuel

8801 Reg Sal
8802 Health Ins
8803 FICA/Med
8805 OthrContServ
8806 Supplies
8807 Contingency
8900 Debt Service

Expense Total
Net Profit / (Loss)

100 Street Light

EXPENSES
2000 Electricity
Expense Total

Net Profit / (Loss)

300 Contingency

EXPENSES
3160 Misc. Exp.

Expense Total

Net Profit / (Loss)

1800 Out Isl tax

EXPENSES
0001 Out Isl Tax

Expense Total

Net Profit / (Loss)

3900 County Tax

EXPENSES
3050 County Tax

Exp / Rev Summary Report 01/06/2023
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December
Current Year
Budget Month To Date Balance Percent
1,500.00 235.75 1,221.35 278.65 81.42
500.00 0.00 0.00 500.00 0.00
5,000.00 107.00 5,040.00 -40.00 100.80
5,000.00 0.00 136.16 4,863.84 2.72
8,000.00 0.00 0.00 8,000.00 0.00
3,500.00 0.00 2,340.00 1,160.00 66.86
1,500.00 19.78 1,078.46 421.54 71.90
4,500.00 20.16 117.87 4,382.13 2.62
4,200.00 0.00 1,682.53 2,517.47 40.06
7,500.00 922.50 922.50 6,577.50 12.30
24,795.00 2,276.41 9,388.97 15,406.03 37.87
500.00 0.00 0.00 500.00 0.00
10,642.00 886.78 5,320.68 5,321.32 50.00
1,800.00 119.15 470.85 1,329.15 26.16
64,500.00 5,437.20 31,700.65 32,799.35 49.15
7,000.00 14.95 6,881.01 118.99 98.30
3,000.00 0.00 2,140.00 860.00 71.33
3,000.00 609.09 1,315.49 1,684.51 43.85
22,748.00 1,583.20 6,866.74 15,881.26 30.19
2,660.00 443.39 2,660.34 -0.34 100.01
1,000.00 121.12 525.36 474.64 52.54
500.00 0.00 100.00 400.00 20.00
8,000.00 533.18 3,568.22 4,431.78 44.60
10,000.00 0.00 0.00 10,000.00 0.00
127,641.00 0.00 127,105.91 535.09 99.58
1,210,715.00 43,680.70 534,698.91 676,016.09 44.16
(1,085,715.00) (43,680.70) (534,191.91) 551,523.09
8,400.00 60.48 3,632.00 4,768.00 43.24
8,400.00 60.48 3,632.00 4,768.00 43.24
(8,400.00) (60.48) (3,632.00) 4,768.00
14,000.00 0.00 0.00 14,000.00 0.00
14,000.00 0.00 0.00 14,000.00 0.00
(14,000.00) 0.00 0.00 14,000.00
48,045.00 0.00 22,947.68 25,097.32 47.76
48,045.00 0.00 22,947.68 25,097.32 47.76
(48,045.00) 0.00 (22,947.68) 25,097.32
171,517.00 .00 171,517.00 0.00 100.00
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Expense Total 171,517.00 0.00 171,517.00 0.00 100.00
Net Profit / (Loss) (171,517.00) 000  (171,517.00) (0.00)
9000 Capital Impr
EXPENSES
9010 Dredging 100,000.00 0.00 0.00 100,000.00 0.00
9015 Stone Wharf 110,000.00 0.00 0.00 1106,000.00 0.00
9025 Fire Dept 20,000.00 0.00 0.00 20,000.00 0.00
9030 Bldg Facilit 10,000.00 0.00 0.00 10,000.00 0.00
9031 Town Office 10,000.00 0.00 0.00 10,000.00 0.00
9032 Land Acquis 10,000.00 0.00 0.00 10,000.00 0.00
9033 Solar Array 17,500.00 0.00 0.00 17,500.00 0.00
9035 Vehicle Res 5,000.00 0.00 0.00 5,000.00 0.00
9045 Reval Rese 20,100.00 0.00 0.00 20,100.00 0.00
9050 Paving 175,000.00 0.00 0.00 175,000.00 0.00
9055 PW Equip 50,000.00 0.00 0.00 50,000.00 0.00
9057 Transfer Sta 1,000.00 0.00 0.00 1,000.00 0.00
9058 Drain & Ease 10,000.00 0.00 0.00 10,000.00 0.00
9070 Coastal Fund 2,000.00 0.00 0.00 2,000.00 0.00
Expense Total 540,600.00 0.00 0.00 540,600.00 0.00
: (540,600.00) 0.00 0.00 540,600.00

Net Profit / (Loss)
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Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
MEMO

To: Vika Wood, Town Administrator

From: Jim Butler, Code Enforcement Officer

Date: 1/6/2023

Re: Monthly Report

December continued to be a very busy month in the code office. It was discovered that we had
1 growth permit from 2022 expire so | was able to issue that growth permit to 1 applicant on
the waiting list. | did receive some questions pertaining to Hope Island. Here is a summary of
activity happening currently.

Knickerbocker Group, in collaboration with KHA architects, is providing design and construction
services for the proposed development and improvements on Hope Island. It is Mr. Mylett’s
intent to renovate a handful of the existing structures, replace two buildings entirely and make
dramatic improvements to the landscape including the installation of 9 private golf holes. The
entire island has been surveyed for existing conditions which include: existing structures,
existing impervious surfaces including roads and drives, existing utilities, topography, all trees
above 4” in diameter within the shoreland zone, and gradients meeting the definition for
“resource protection district”. The island has approximately twenty-two (22) existing structures;
this includes a handful of misc. dilapidated and unused sheds that will either be demolished or
remain. The previous use of the island was private residential with agriculture being an
accessory use. The proposed use is private residential - it is the intent of the applicant to
dramatically reduce the number of animals on the island and in turn, repurpose some of the
agricultural structures into interior residential space. The owner is also an avid golfer and
intends to install some golf holes and features solely for his private use and not for any public
use. These will be installed outside of the Shoreland zone and be installed and synthesized
within the existing natural landscape to bring environmental harmony and further improve
sustainability.

Renovations:

1. Peacock Structure (permitted; under construction)
1. Site Improvements including a pool, pool deck and pickle ball court (permit
submitted; not under construction)

2. Boathouse/Maintenance Building — Conversion of a storage space and workshop into a
gathering space with a bar (permit submitted; not under construction)

3. Storage Barn (old Horse barn) — currently used as agricultural storage — would be
converted to residential/furniture storage and potentially future gathering space (in
conceptual design; this is not definite and is budget-dependent)

New Construction/Replacement:


http://www.townofchebeagueisland.org

Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

1. Main house — proposed demolition of the existing house (permit submitted and
approved) and construction of a new main house (in design; not under construction)
2. Carriage House — Demolition of the existing carriage/guest house (permitted and work
completed) and replaced with a new carriage house (permit submitted and approved;
under construction
1. Site Improvements including exterior decks and patios (permit submitted; not
under construction)

Allison Sirois the Regional Manager from Maine DEP has received some complaints and last
week there has been communication on the project. DEP was engaged months ago and
continues to be informed of activity on Hope Island. A joint visit with Town and DEP will be
happening in the next few months.

Any questions as always don't hesitate to reach out

December Permits Issued: (Specifics can be found on Town Website under Code Enforcement)
Building Permits:3

Electrical Permits:2

Shoreland Zone:1

Subsurface Wastewater:0

Internal Plumbing: 1

Growth Permits:1


http://www.townofchebeagueisland.org
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é ’,,.4.: Town of Chebeague Isiand Public Services Department

>l 49 Littlefield Road
5 Chebeague Island, ME 04017
Phone: 207-846-6419 psl@chebeague.net Fax-207-846-6413

MONTHLY REPORT

December 2022

Started the month off with a wind storm and spent the day out clearing trees and debris off the
roads and out of the ditches with the backhoe. Put back cleats on the ramps at stone pier and
Cousins and added sand paper strips to give them better grip because CTC was complaining that
when they were wet they were slippery. We put out the red and green snow road markers at Stone
wharf, Started the boom truck and got the town punt and the rest of the equipment ready to pull
the floats. Had fuel delivered to the island for the town vehicles, We pulled and removed 4 floats out
of 8. Flushed outhoard and rinsed down frailer and truck of salt water. Took pictures of damage at
Chandlers Dock and sent to TA to forward to the state to be fixed. Had a snow and ice storm that
we took care of. We had to replace a belt on our blower for our heating system. Welded light
protector back together on truck ten and made improvements to it. Did some maintenance on truck
4 for the fire dep. Had major wind and rain storm witch I worked with CMP to lift trees off power
lines and pushed about 20 trees off the roads. Worked with Lucas tree closing roads and pushing
tree debris off the roads when they were done. Fixed all three chains at Chandlers dock floats with
pew chain and rollers and did inspection of floats witch I fownd them to be in good shape with a
little TLC to some of the tie up boards. I also found that one of the ropes from the dock to the floats
were pulling the end of the float down a little. I will follow up working on ropes and tie up
maintenance on floats early this spring when weather and time allow. And finally drove around
island after major storm to get GPS coordinates and pictures to help with storm reimbursement
statement.

Thank you
Public works



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
MEMO

To: Board of Selectmen

CcC Vika Wood, Town Administrator

From: Jim Butler, Code Enforcement Officer

Date: 1/4/2023

Re: Stop Work Order

There have been some questions pertaining to who can issue a Stop Work Order and what is the
status of the recent Makee Appeal along with the Fowler Appeal. The Code Officer is the Town
Official that issues such orders and notices. | will not be issuing any stop work orders or notice
of violations at this time. Recent BAA decisions are being turned over to the courts. Once a
judge hears the cases then the Town will take appropriate action.

Respectfully,
vt D. Ry

Jim Butler

Code Enforcement Officer

Town of Chebeague Island
Codeoffice@townofchebeagueisland.org
207-357-2551



http://www.townofchebeagueisland.org
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Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
MEMO

To: Vika Wood, Town Administrator

From: Genaro Balzano, Harbormaster/Shellfish Warden

Date: January 5, 2023

Re: Monthly Report

Stone Pier

Floats doing well despite a few good storms, and | know it is muchly appreciated.
Chandlers
All Good

Cousins
All Good

Shellfish
Shellfish licenses go on sale the week of January 2.

Moorings
Administrative fee will be discussed ant next CWC.

Regards,

Genaro Balzano
harbormaster@townofchebeagueisland.org



http://www.townofchebeagueisland.org/
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Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisiand.org Fax-207-846-6413
MEMO

To: Vika Wood, Town Administrator

From: Ralph Munroe, Fire Chief

Date: November 29, 2022

Re: Monthly Report

This month the Chebeague fire rescue conducted fit testing for all personnel who wear SCBA.
The same day a gear inspection was conducted to make sure all gear was up to code to best
protect our personnel. Pownel fire department donated their hydraulic extrication tools to us
as they received new ones. The tools had just been serviced prior to being donated to us. This
will greatly help us in the event of an extrication to expedite the process.

12/23 windstorm- the department opened up the EOC (emergency operation center) we
responded to numerous trees on wire calls, we checked on people in the community that may
need assistance. Made a list of wires down to expedite the power company to get the power
back on Chebeague. During the storm we experienced a radio outage, and | spent hours on the
phone with RCM and dispatch working to rectify the problem.

EMS responded to long Island to assist in an EMS call, Long Island came to pick us up as we have
no boat in the water, the call turned out to be no transport and EMS personnel on scene
returned us to Chebeague.

There was a charging problem on the rescue, and we called Greenwood mechanic and with his
assistance over the phone we found a loose connection in the ambulance



Town admin

From: Justin Doughty <j_doughty01@hotmail.com>
Sent: Wednesday, lanuary 4, 2023 12:59 PM

To: Town admin

Subject: FW: CWC Notes

Vika,

Here is my note to Bo. Is it possible for you to ask Public Works to label the floats as described below? It would be
handy to be able to take a look prior to our next meeting. Feel free to holler if easier.

Justin

From: Justin Doughty

Sent: Sunday, January 1, 2023 12:18 PM
To: Bo.chebeaguel@outlook.com
Subject: CWC Notes

Bo,

Happy New Year! My apologies for the delay in getting back to you, we are still up north so | don't have my
notes in front of me. As | mentioned, we covered a lot of ground at our last meeting, mostly catching up on
old business and getting everyone up to speed. See below for some notes:

Float Maintenance Schedule

The goal here is to recommend and create a 10-year plan for repair and replacement. There is money in the
reserve fund account # 9020, $27,629.

-CWC asks that the Town Crew label the "hauled" floats as shown in the diagram in the Coastal Waters Rules
and Regulations-as soon as possible

-CWC to do a walk through to see what floats need attention after floats are labeled- walk through date TBD
-CWC could then create a document consistent with the diagram to track needs of each float

-Pricing for a replacement float of similar construction would be around 60$/square foot- Equates to 15k per
float.

-CWC to investigate other construction styles and alternate pricing.

-We also understand that the “Stone Wharf Project" comes into play here for the future. But the timeline
there is unclear and the existing floats could become hazardous and beyond repair if no action is taken.

Seasonal Float Policy
We discussed at length, and have ideas on how to change the language- no recommendations were
made. Hopefully we can all make a new policy that works for everyone.

HM Position
We "marked-up" the current job description as asked. CWC to create a draft, mark up again, then hand off to
the BoS.

We have the Heiser dock hearing this week- that meeting will focus on the application. We will set a date for a
meeting in a couple weeks to continue the other discussions. Please let me know if you have any questions or

1



need any additional information. | try to attend the BoS meetings in person or online to stay caught up- but
please pass along any board requests directly to me if you should need anything.

Best,

Justin



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413
MEMO

To: Bo Beaupre, Chair and Members of the Select Board

From: Vika Wood, Town Administrator

Date: January 6, 2023

Re: Legal Funds

As of January 6, 2023, the legal budget has been expended. With the December bill ($1,947.50)
the total spent on legal fees to date is $10,54.29. The Treasurer’s report does not
reflect this because it was done prior to receiving the December bill. Legally, the
board can go 10% over the budget. This is voted on annually at Town Meeting.
Because Legal Services (1900-5540) its own department, the board cannot spend
over $11,000.

Cost Breakdown:

Alyssa Tibbetts — worked with the town on the loan through the Maine Bond
Bank and assisted financing. Bond Bank requirement. $2,613.75. This expense
covered the bond bank applications for the $250,000 Broadband and $250,000
Dredging Bond.

Natalie Burns- $$6,303.75 has been spent on legal matters related to both of the
BOAA appeals, more on the Gallagher/Drew appeal on the Makee property.

The rest of the expenses were minor for brief legal questions about broadband, easement, and
Indian Is. related questions. [ have an email out to Maine Bond Bank about whether there is still
a plan to attempt to receive the rest of the broadband money in the spring submittal. Knowing
this will help determine whether additional Bond Bank expense is going to take place in the
current budget. To date, the town has not received any additional appeals or documents from the

District Court so it is difficult to tell how much of the current appeals will cost.

A special town meeting needs to be advertised 7 days in advance and seeing as that will
inevitably cost the town money as well, [ would suggest we hold off on that for now and utilize

the Selectmen’s Contingency ($14,000) for the next months bill.
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JENSEN BAIRD

Actorneys At Law

P.O. BOX 4510
PORTLAND, MAINE 04112
(207) 775-7271

Town of Chebeague [sland Invoice Date 08/05/2022
192 North Road Invoice# 320611
Chebeague Island, ME 04017 Billing through 07/31/2022

Client/Matter 22670 -000001 NLB

REGARDING: General

Services:
Date Atty Description Hours
07/19/2022 ACT Telephone conference with Town Administrator regarding broadband 0.50
project.
07/20/2022 NLB Telephone conference with Town Administrator regarding Indian Island 0.25
access easement issues.
07/29/2022 NLB Prepare for and attend meeting with Axiom regarding utility bonding 1.00
requirements; telephone conference with Town Administrator regarding
easement and public parking issues.
TOTAL SERVICES: $358.75
Attorney/Legal Assistant Hours Rate Amount
TIBBETTS, ALYSSA C. 0.50 205.00 $102.50
BURNS, NATALIE L. 1.25 205.00 $256.25
Current Fees and Disbursements $358.75
Total Fees and Disbursements $358.75
Previous Balance Due $0.00

TOTAL BALANCE DUE $358.75



JENSEN BAIRD

Attorneys At Law

P.O. BOX 4510
PORTLAND, MAINE 04112
(207) 775-7271

Town of Chebeague Island Invoice Date 09/09/2022
192 North Road Invoice# 321290
Chebeague Island, ME 04017 Billing through 08/31/2022

Client/Matter 22670 -000001 NLB

REGARDING: General

Services:

Date Atty Description Hours

08/02/2022 ACT E-mail correspondence with Bond Bank regarding bond application. 0.25

08/03/2022 ACT E-mail correspondence with Town Administrator regarding tax-exempt 1.50
analysis for broadband project; draft resolution for Board related to
borrowing.

08/05/2022 ACT E-mail correspondence regarding tax exempt status of broadband 0.25
project.

08/08/2022 NLB Review Hubbel easement issues; e-mail regarding same. 1.00

08/10/2022 ACT E-mail correspondence regarding documents related to broadband 1.50
project; review same; discuss tax-exempt status with Bond Bank.

08/12/2022 NLB E-mails regarding broadband contract and bonding requirements. 0.50

08/15/2022 NLB E-mail Town Administrator regarding letter of credit for pole licensing 0.25
agreements.

08/16/2022 NLB Review Indian Island easement, agreement and CCLT Conservation 1.50
casement; e-mail Town Administrator regarding access and parking
issues.

08/16/2022 ACT Telephone conference with Bond Bank and Bond Counsel regarding tax 0.25
status of broadband project.

08/17/2022 ACT E-mail correspondence with Town Administrator regarding broadband 0.25
borrowing.
08/25/2022 ACT Telephone conferences with T. Reed at Bond Bank and Town 1.00

Administrator regarding broadband project and dredging project.

08/26/2022 ACT Review Loan Agreements from Bond Bank; e-mail correspondence 0.50
with Town Administrator regarding same.

TOTAL SERVICES: $1,793.75



Invoice#321290 Page 2

22670 000001
General

Attorney/ istan Hours Rate Amount
TIBBETTS, ALYSSA C. 5.50 205.00 $1,127.50
BURNS, NATALIE L. 3.25 205.00 $666.25
Current Fees and Disbursements $1,793.75
Total Fees and Disbursements $1,793.75
Previous Balance Due $0.00
$1,793.75

TOTAL BALANCE DUE

BALANCE DUE IN FULL 30 DAYS FROM INVOICE DATE.
A LATE CHARGE OF 1 1/2% PER MONTH WILL BE IMPOSED ON ALL OVERDUE AMOUNTS. PLEASE
RETURN A COPY OF THE LAST PAGE OF THIS INVOICE WITH YOUR PAYMENT. THANK YOU.
FED TAX ID # 01-0378938



JENSEN BAIRD

Attorneys At Law

P.0. BOX 4510
PORTLAND, MAINE 04112
(207) 775-7211

Town of Chebeague Island Invoice Date 10/07/2022
192 North Road Invoice# 321648
Chebeague Island, ME 04017 Billing through 09/30/2022

Client/Matter 22670 -000001 NLB

REGARDING: General

Services:
Date Atty Description Hours
09/01/2022 NLB Telephone conference with Town Administrator regarding Indian Island 0.25
issue.
09/12/2022 ACT Draft preliminary opinion and bond form; review executed loan 1.00
agreements and approvals.
09/13/2022 ACT Forward loan agreements and preliminary documents to Maine Bond 0.50
Bank; e-mail correspondence regarding same.
09/15/2022 NLB Telephone conference with Town Administrator regarding LOC for 0.25
broadband project and e-mail regarding same.,
09/19/2022 ACT Draft arbitrage certificate for Maine Bond Bank closing and e-mail 1.00
correspondence regarding same.
09/21/2022 ACT Draft revisions to arbitrage certificate; e-mail correspondence with 1.00
Attorney Daliana regarding same.
09/27/2022 NLB E-mail Town Administrator regarding broadband project insurance. 0.25
09/29/2022 NLB Review e-mails regarding land use enforcement issue. 0.25
TOTAL SERVICES: $922.50
Attorney/ istant Hours Rate Amoun
TIBBETTS, ALYSSA C. 3.50 205.00 $717.50
BURNS, NATALIE L. 1.00 205.00 $205.00
Disbursements:
Overnight Mail Service 22.00

TOTAL DISBURSEMENTS: $22.00



22670 000001 Invoice#321648 Page

General

Current Fees and Disbursements
Total Fees and Disbursements

Previous Balance Due

TOTAL BALANCE DUE

BALANCE DUE IN FULL 30 DAYS FROM INVOICE DATE.

A LATE CHARGE OF | 1/2% PER MONTH WILL BE IMPOSED ON ALL OVERDUE AMOUNTS. PLEASE

$944.50

$944.50
$0.00

$944.50

RETURN A COPY OF THE LAST PAGE OF THIS INVOICE WITH YOUR PAYMENT, THANK YOU.

FED TAX ID # 01-0378938



JENSEN BAIRD

Attorneys At Law

P.O. BOX 4510
PORTLAND, MAINE 04112
(207) 775-7211

Town of Chebeague Island Invoice Date 11/08/2022
192 North Road Invoice# 322413
Chebeague Island, ME 04017 Billing through 10/31/2022

Client/Matter 22670 -000001 NLB

REGARDING: General

Services:
Date Atty Description Hours
10/04/2022 NLB Telephone conference with Town Administrator regarding code 2.00

enforcement issues; review Gallagher/Drew motion to extend time,
Rule 80B complaint and motion to stay; e-mails regarding same.

10/05/2022 NLB Telephone conference with Town Administrator and CEO regarding 0.75
litigation issue and Select Board executive session; e-mail Gallagher
counsel regarding appeal issues.

10/05/2022 ACT Begin drafling final closing documents related to Maine Bond Bank 1.00
borrowing.

10/12/2022 NLB Draft outline of code enforcement responsibilities. 0.50

10/12/2022 ACT Draft final bond documents and forward to Town for signing. 1.00

10/13/2022 NLB Telephone conference with Town Administrator regarding executive 1.50
session topics and draft e-mail with motion for same.

10/19/2022 NLB Prepare for and attend Select Board meeting; e-mails regarding 1.25
Gallagher appeal.

10/20/2022 NLB Prepare entry of appearance in Gallagher appeal; telephone conference 0.75

with Town Administrator regarding scheduling of BAA appeal and
e-mail Gallagher counsel regarding same.

10/20/2022 ACT Review final executed documents, draft final opinion, and forward to 1.00
Bond Bank for closing.

10/21/2022 NLB E-mails regarding ZBA hearing schedule. 0.50

10/24/2022 NLB E-mails regarding BAA meeting. 0.25

10/27/2022 NLB Prepare for and attend BAA workshop. 1.50

10/31/2022 NLB Review and revise BOAA agenda; telephone conference with CEO 0.75

regarding various issues.

TOTAL SERVICES: $2,613.75



22670 000001 Invoice#322413 Page 2

General
Attorney/Legal Agssistant Hours Rate Amount
TIBBETTS, ALYSSA C. 3.00 205.00 $615.00
BURNS, NATALIE L. 9.75 205.00 $1,998.75
Disbursements:
Overnight Mail Service 22.43
TOTAL DISBURSEMENTS: $22.43
Current Fees and Disbursements $2,636.18
Total Fees and Disbursements $2,636.18
Previous Balance Due $0.00
TOTAL BALANCE DUE $2,636.18

BALANCE DUE IN FULL 30 DAYS FROM INVOICE DATE.
A LATE CHARGE OF 1 1/2% PER MONTH WILL BE IMPOSED ON ALL OVERDUE AMOUNTS. PLEASE
RETURN A COPY OF THE LAST PAGE OF THIS INVOICE WITH YOUR PAYMENT. THANK YOU.
FED TAX ID # 01-0378938



JENSEN BAIRD

Attorneys At Law

P.O. BOX 4510
PORTLAND, MAINE 04112
(207) 775-1271

Town of Chebeague Island Invoice Date 12/06/2022
192 North Road Invoice# 322886
Chebeague lsland, ME 04017 Biiling through 11/30/2022

Client/Matter 22670 -000001 NLB

REGARDING: General

Services:

Date Atty Description Hours

11/02/2022 NLB Review Doughty ZBA appeal; e-mail Town Administrator regarding 0.50
same.

11/03/2022 NLB Prepare for and attend ZBA hearing on Gallagher appeal. 5.50

11/04/2022 NLB E-mails regarding ZBA scheduling of Gallagher hearing continuation. 0.25

11/07/2022 ACT Finalize schedule to arbitrage certificate; e-mail correspondence with 0.25
Bond Bank regarding same.

11/15/2022 NLB Research regarding Shattuck lot; e-mail CEO regarding same. 1.00

11/17/2022 NLB Telephone conference with Town Administrator regarding BAA issues: 0.50
e-mails regarding scheduling.

11/21/2022 NLB Research regarding 107 Cottage Road appeal. 1.50

11/23/2022 NLB Draft memorandum to Board of Adjustment & Appeals regarding 1.00

Gallagher appeal.

11/28/2022 NLB Finalize memorandum for BAA/Gallagher appeal and e-mails regarding 0.75
same.

11/29/2022 NLB E-mail Town Administrator regarding BAA question regarding 0.25
Shoreland Zoning effective date.

TOTAL SERVICES: $2,357.50
Attorney/legal Assistant Hours Rate Amount
TIBBETTS, ALYSSA C. 0.25 205.00 $51.25
BURNS, NATALIE L. 11.25 205.00 $2,306.25

Disbursements:
Overnight Mail Service 16.11



22670 000001 Invoice#322886

General

TOTAL DISBURSEMENTS:

Current Fees and Disbursements
Total Fees and Disbursements

Previous Balance Due

TOTAL BALANCE DUE

BALANCE DUE IN FULL 30 DAYS FROM INVOICE DATE.

A LATE CHARGE OF | 1/2% PER MONTH WILL BE IMPOSED ON ALL OVERDUE AMOUNTS. PLEASE

Page

$16.11

$2,373.61

$2,373.61
$2,636.18

$5,009.79

RETURN A COPY OF THE LAST PAGE OF THIS INVOICE WITH YOUR PAYMENT. THANK YOU.

FED TAX ID # 01-0378938



JENSEN BAIRD

Attorneys At Law

P.O. BOX 4510
PORTLAND, MAINE 04112
(207) 775-7271

Town of Chebeague Island Invoice Date 01/06/2023
192 North Road Invoice# 323369
Chebeague Island, ME 04017 Billing through 12/31/2022

Client/Matter 22670  -000001 NLB

REGARDING: General

Services:
Date Atty Description Hours
12/01/2022 NLB Attend BAA hearing on Gallagher appeal. 2.50
12/05/2022 NLB E-mails regarding appeal of Makee building permit and request for 0.75
reconsideration; review BAA decision.
12/06/2022 NLB Conference call with Town Administrator and CEO regarding code 1.25
enforcement issues.
12/09/2022 NLB Draft memorandum regarding BAA matters; e-mails with 2.00
Gallagher/Drew counsel and Town Administrator.
12/12/2022 NLB E-mails regarding Gallagher appeal reconsideration; telephone 0.75
conference with Gallagher counsel regarding status of appeal.
12/15/2022  NLB Draft memorandum to BAA regarding reconsideration procedures. 1.75
12/19/2022 NLB Telephone conference with Town Administrator regarding BAA. 0.25
12/29/2022 NLB Telephone conference with attorney for Makee regarding Rule 80B 0.25
appeal.
TOTAL SERVICES: $1,947.50
Attorney/l.egal Assistant Hours Rate Amount

BURNS, NATALIE L. 9.50 205.00 $1,947.50
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PAIGE B FGOGLESTON

January 6, 2023

Viktoria G. Wood, Town Administrator
Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Re: Bill for Professional Services
Dear Vika:

Enclosed please find our bill for professional services for the Town’s general
account (#22670.1) for the month of December, 2022.

Please give me a call if you have any questions. Thank you.
Sincerely,
Nl
Natalie L. Burns

NLB/ars
Enclosure

~ Qver 60 Years of Service ~




22670 000001 Invoice#323369
General

Current Fees and Disbursements
Totat Fees and Disbursements

Previous Balance Due

Page

$1,947.50

$1,947.50
$0.00

TOTAL BALANCE DUE

BALANCE DUE IN FULL 30 DAYS FROM INVOICE DATE.

A LATE CHARGE OF 1 1/2% PER MONTH WILL BE IMPOSED ON ALL OVERDUE AMOQUNTS. PLEASE

$1,947.50

RETURN A COPY OF THE LAST PAGE OF THIS INVOICE WITH YOUR PAYMENT. THANK YOU.

FED TAX ID # 01-0378938



