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MEMO 
 
To:  Board of Selectmen 

Through: Viktoria Wood, Treasurer 

From:  Vika Wood, Bookkeeper 

Date:  August 4, 2022 

RE:  Treasurer’s Report for June 2022 

 
Bank Account Reconciliations:   
 
We are reconciled through June 30,2022. Tim is working on July reconciliation and we will 
have that available next meeting.  Machias Savings Bank checking account has a balance of 
$1,063,577.14. We also have $ 1,388,192.76 in our combined Reserve Funds account at 
Machias Savings Bank as of June 30th 2022. Next Treasurers report will show large transfers 
from Reserve accounts due to payments being made for Stone Wharf, Dredging and Paving. 
Once we commit the taxes at the end of August, I will request the bank to transfer the funds 
that were voted at Town Meeting to the Reserve Accounts by the end of September. The 
reason we are waiting to do that is because in September we will start receiving a lot of 
taxes so transferring over $400,000.00 to Reserve won’t be as impactful to the checking 
account.  
 
The Expense/Revenue Summary Report is for all departments through June 30th 2022. On 
page 1 you will see the Revenue. Under the column named Budget it will show you what 
was budgeted and under column Year to Date you will see what was collected in F.Y. 2022. 
We received 100.57% of the budgeted Revenue.  The Expense report begins on page 1 and 
is broken down by department starting with 1300-Admin. You want to focus on the Budget 
and Year to Date numbers to show you the difference and the last column on the right will 
show you the Percent of the budget that was expended. For example; on page 2 you will see 
that the 1300-Admin budget was 89.73% expended. Keep in mind that we are receiving 
some bills still so there will be final adjustments made before the auditors begin the F.Y. 
2022 Audit. Page 9 will show you Capitol Improvements and this will only show what was 
budgeted in F.Y. 2022 to put into Reserve. The monthly changes are seen on the statement 
that is provided from Machias Savings Bank. For June, there are no transfers. As I mentioned 
above, next month there will be large transfers out of the reserve account and that is where 
you will see that.  

Town of Chebeague Island 

 



1300  Admn/Select
R E V E N U E S

302  AGENT FEE 3,000.00 5,434.00 5,434.00 -2,434.00 181.13
303  EXCISE TAX 87,000.00 125,238.16 125,238.16 -38,238.16 143.95
304  BOAT EXCISE 7,500.00 7,784.90 7,784.90 -284.90 103.80
305  INT & PEN 2,500.00 3,227.62 3,227.62 -727.62 129.10
307  LIEN COST 0.00 348.95 348.95 -348.95 0.00
308  ABATEMENTS 0.00 -3,122.05 -3,122.05 3,122.05 0.00
311  HUNT&FISH 0.00 23.00 23.00 -23.00 0.00
312  MARRIAGE LIC 0.00 237.00 237.00 -237.00 0.00
313  BIRTH CERT 0.00 26.00 26.00 -26.00 0.00
314  DEATH CERT 0.00 178.80 178.80 -178.80 0.00
315  CLERK LIC 0.00 35.00 35.00 -35.00 0.00
316  SHELLFSH LIC 2,400.00 1,615.00 1,615.00 785.00 67.29
326  TAX COMMIT 2,947,784.00 2,978,405.29 2,978,405.29 -30,621.29 101.04
327  HOMEST REIMB 32,231.00 33,960.00 33,960.00 -1,729.00 105.36
328  VETERAN EXEM 0.00 40.00 40.00 -40.00 0.00
330  TREE GROWTH 0.00 1,266.30 1,266.30 -1,266.30 0.00
331  REV SHARING 27,500.00 43,518.03 43,518.03 -16,018.03 158.25
332  BETE REIMB 0.00 219.00 219.00 -219.00 0.00
334  SNOW REGISTR 0.00 26.48 26.48 -26.48 0.00
351  POLICE FINES 2,400.00 968.20 968.20 1,431.80 40.34
364  GROWTH PERM 0.00 400.00 400.00 -400.00 0.00
365  BD APPEALS 0.00 100.00 100.00 -100.00 0.00
366  BLDG PERMITS 3,000.00 20,605.61 20,605.61 -17,605.61 686.85
367  ELEC PERMITS 800.00 1,564.60 1,564.60 -764.60 195.58
368  PLUMB PRMITS 1,500.00 2,990.00 2,990.00 -1,490.00 199.33
369  OTHER PERMIT 0.00 1,800.00 1,800.00 -1,800.00 0.00
378  EDUC-AID 70,698.00 76,370.80 76,370.80 -5,672.80 108.02
379  INT INCOME 2,500.00 481.43 481.43 2,018.57 19.26
390  MISC REVENUE 0.00 6,914.40 6,914.40 -6,914.40 0.00
394  BOND REVENUE 0.00 0.00 0.00 0.00 0.00
395  UF TRANSFER 120,000.00 0.00 0.00 120,000.00 0.00
401  DOG REVENUE 0.00 334.00 334.00 -334.00 0.00
403  MOORING FEES 3,500.00 9,255.00 9,255.00 -5,755.00 264.43
411  DOT REV URIP 15,000.00 14,964.00 14,964.00 36.00 99.76
418  CI S/WASTE 20,000.00 29,769.43 29,769.43 -9,769.43 148.85
500  RENT MOORING 0.00 500.00 500.00 -500.00 0.00
501  ST/WHF PMT 5,500.00 6,950.00 6,950.00 -1,450.00 126.36
502  TRANS TIEFEE 2,500.00 3,764.79 3,764.79 -1,264.79 150.59
512  Copy Fee Rev 0.00 318.40 318.40 -318.40 0.00

Revenue Total 3,357,313.00 3,376,512.14 3,376,512.14 -19,199.14 100.57
E X P E N S E S

Exp / Rev Summary Report
ALL Months

ALL Departments2:18 PM
Chebeague-2022

Page 1
08/04/2022

BudgetAccount
Current
Month

Year
To Date Balance Percent

1000  Wages - F/T 160,400.00 148,489.76 148,489.76 11,910.24 92.57
1010  Wages - P/T 17,888.00 19,107.76 19,107.76 -1,219.76 106.82
1110  Elected Off. 6,000.00 6,000.00 6,000.00 0.00 100.00
1300  Bank Fees 500.00 142.80 142.80 357.20 28.56
2010  Gasoline 1,100.00 379.49 379.49 720.51 34.50
2030  Telephone 3,200.00 3,338.00 3,338.00 -138.00 104.31
2041  Technology 18,600.00 18,518.03 18,518.03 81.97 99.56
3010  Advertising 900.00 1,363.00 1,363.00 -463.00 151.44
3040  Equip Maint 0.00 132.31 132.31 -132.31 0.00
3140  Member Dues 3,500.00 3,452.90 3,452.90 47.10 98.65
3160  Misc. Exp. 450.00 3,511.76 3,511.76 -3,061.76 780.39
3202  Janitorial 500.00 89.43 89.43 410.57 17.89
3210  Postage 2,400.00 2,369.58 2,369.58 30.42 98.73



1300  Admn/Select CONT'D
3220  Printing 2,500.00 2,107.37 2,107.37 392.63 84.29
3250  Reg of Deeds 500.00 88.00 88.00 412.00 17.60
3300  Office Supp. 4,000.00 3,306.44 3,306.44 693.56 82.66
3335  Travel 8,500.00 4,458.00 4,458.00 4,042.00 52.45
3405  Hall Rental 4,000.00 4,000.00 4,000.00 0.00 100.00
4000  Bldg Maint 500.00 417.75 417.75 82.25 83.55
4010  Equip Rental 3,000.00 790.69 790.69 2,209.31 26.36
5000  Contr. Svcs 5,000.00 3,797.83 3,797.83 1,202.17 75.96
5010  Auditing 10,000.00 0.00 0.00 10,000.00 0.00
5240  Training 1,500.00 2,370.41 2,370.41 -870.41 158.03
5251  Sanitation 0.00 525.00 525.00 -525.00 0.00

Expense Total 254,938.00 228,756.31 228,756.31 26,181.69 89.73
Net Profit / (Loss) 3,102,375.00 3,147,755.83 3,147,755.83 45,380.83

1400  Assessor
E X P E N S E S

3250  Reg of Deeds 250.00 214.00 214.00 36.00 85.60
3390  Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000  Contr. Svcs 12,000.00 12,000.00 12,000.00 0.00 100.00

Expense Total 13,250.00 12,214.00 12,214.00 1,036.00 92.18
Net Profit / (Loss) (13,250.00) (12,214.00) (12,214.00) 1,036.00

1650  Elect/Bd Reg
E X P E N S E S

1010  Wages - P/T 1,000.00 738.50 738.50 261.50 73.85
Expense Total 1,000.00 738.50 738.50 261.50 73.85

Net Profit / (Loss) (1,000.00) (738.50) (738.50) 261.50

1700  Planning
E X P E N S E S

1070  G.I.S. 500.00 0.00 0.00 500.00 0.00
3010  Advertising 200.00 0.00 0.00 200.00 0.00
3210  Postage 100.00 0.00 0.00 100.00 0.00
3240  Publications 50.00 0.00 0.00 50.00 0.00
5090  Cont. Serv. 5,650.00 2,000.00 2,000.00 3,650.00 35.40

Expense Total 6,500.00 2,000.00 2,000.00 4,500.00 30.77
Net Profit / (Loss) (6,500.00) (2,000.00) (2,000.00) 4,500.00

1900  Legal Svcs
E X P E N S E S

5540  Gen. Admin. 10,000.00 6,201.24 6,201.24 3,798.76 62.01
Expense Total 10,000.00 6,201.24 6,201.24 3,798.76 62.01

Net Profit / (Loss) (10,000.00) (6,201.24) (6,201.24) 3,798.76

2100  Law Enf Svs
E X P E N S E S

Exp / Rev Summary Report
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BudgetAccount
Current
Month

Year
To Date Balance Percent

1000  Wages - F/T 0.00 0.00 0.00 0.00 0.00
1010  Wages - P/T 8,528.00 6,708.28 6,708.28 1,819.72 78.66



2100  Law Enf Svs CONT'D
2010  Gasoline 1,400.00 889.55 889.55 510.45 63.54
3335  Travel 1,500.00 1,259.00 1,259.00 241.00 83.93
5000  Contr. Svcs 38,820.00 39,509.56 39,509.56 -689.56 101.78

Expense Total 50,248.00 48,366.39 48,366.39 1,881.61 96.26
Net Profit / (Loss) (50,248.00) (48,366.39) (48,366.39) 1,881.61

2200  Fire Rescue
E X P E N S E S

1010  Wages - P/T 49,770.00 46,040.89 46,040.89 3,729.11 92.51
2000  Electricity 4,000.00 1,895.95 1,895.95 2,104.05 47.40
2010  Gasoline 300.00 572.30 572.30 -272.30 190.77
2020  Heating Fuel 6,500.00 7,424.03 7,424.03 -924.03 114.22
2030  Telephone 2,100.00 2,204.49 2,204.49 -104.49 104.98
2080  Diesel 700.00 717.43 717.43 -17.43 102.49
3040  Equip Maint 11,000.00 16,861.87 16,861.87 -5,861.87 153.29
3140  Member Dues 1,300.00 1,388.32 1,388.32 -88.32 106.79
3200  F/R Supplies 7,500.00 7,212.32 7,212.32 287.68 96.16
3202  Janitorial 65.00 89.17 89.17 -24.17 137.18
3335  Travel 2,600.00 691.00 691.00 1,909.00 26.58
3350  Uniforms 100.00 465.00 465.00 -365.00 465.00
4000  Bldg Maint 4,000.00 1,605.93 1,605.93 2,394.07 40.15
5000  Contr. Svcs 13,100.00 11,705.63 11,705.63 1,394.37 89.36
5240  Training 7,000.00 3,890.99 3,890.99 3,109.01 55.59
6110  Radio/Tele 5,000.00 4,511.55 4,511.55 488.45 90.23
6230  Apparel/Gear 2,100.00 228.00 228.00 1,872.00 10.86

Expense Total 117,135.00 107,504.87 107,504.87 9,630.13 91.78
Net Profit / (Loss) (117,135.00) (107,504.87) (107,504.87) 9,630.13

2400  Code Enf.
E X P E N S E S

1010  Wages - P/T 26,460.00 26,820.00 26,820.00 -360.00 101.36
Expense Total 26,460.00 26,820.00 26,820.00 -360.00 101.36

Net Profit / (Loss) (26,460.00) (26,820.00) (26,820.00) (360.00)

2500  Harbor Shell
E X P E N S E S

1010  Wages - P/T 25,650.00 23,797.62 23,797.62 1,852.38 92.78
2010  Gasoline 600.00 600.08 600.08 -0.08 100.01
2030  Telephone 300.00 250.00 250.00 50.00 83.33
3040  Equip Maint 1,500.00 894.99 894.99 605.01 59.67
3120  Marine Supp 200.00 788.88 788.88 -588.88 394.44
3140  Member Dues 125.00 150.00 150.00 -25.00 120.00
3350  Uniforms 150.00 0.00 0.00 150.00 0.00
5240  Training 750.00 275.00 275.00 475.00 36.67

Expense Total 29,275.00 26,756.57 26,756.57 2,518.43 91.40
Net Profit / (Loss) (29,275.00) (26,756.57) (26,756.57) 2,518.43

2600  Animal Cont.
E X P E N S E S
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BudgetAccount
Current
Month

Year
To Date Balance Percent



2600  Animal Cont. CONT'D
1010  Wages - P/T 3,200.00 2,400.00 2,400.00 800.00 75.00
2030  Telephone 300.00 300.00 300.00 0.00 100.00
3160  Misc. Exp. 500.00 35.00 35.00 465.00 7.00
3290  Shelter 500.00 487.64 487.64 12.36 97.53
3350  Uniforms 150.00 0.00 0.00 150.00 0.00
5240  Training 600.00 18.88 18.88 581.12 3.15

Expense Total 5,250.00 3,241.52 3,241.52 2,008.48 61.74
Net Profit / (Loss) (5,250.00) (3,241.52) (3,241.52) 2,008.48

3100  Public Srvcs
E X P E N S E S

1000  Wages - F/T 87,000.00 88,826.19 88,826.19 -1,826.19 102.10
1010  Wages - P/T 4,500.00 2,136.30 2,136.30 2,363.70 47.47
1020  Overtime 8,000.00 4,593.34 4,593.34 3,406.66 57.42
2000  Electricity 2,000.00 1,451.86 1,451.86 548.14 72.59
2010  Gasoline 3,250.00 3,282.77 3,282.77 -32.77 101.01
2020  Heating Fuel 5,000.00 3,002.67 3,002.67 1,997.33 60.05
2030  Telephone 1,200.00 1,333.56 1,333.56 -133.56 111.13
2080  Diesel 8,000.00 4,172.31 4,172.31 3,827.69 52.15
3040  Equip Maint 17,000.00 11,461.96 11,461.96 5,538.04 67.42
3120  Marine Supp 3,000.00 991.68 991.68 2,008.32 33.06
3140  Member Dues 0.00 43.20 43.20 -43.20 0.00
3160  Misc. Exp. 0.00 151.92 151.92 -151.92 0.00
3202  Janitorial 500.00 0.00 0.00 500.00 0.00
3300  Office Supp. 200.00 425.24 425.24 -225.24 212.62
3335  Travel 2,800.00 2,838.25 2,838.25 -38.25 101.37
3350  Uniforms 800.00 0.00 0.00 800.00 0.00
4000  Bldg Maint 2,500.00 918.60 918.60 1,581.40 36.74
4010  Equip Rental 8,700.00 6,107.52 6,107.52 2,592.48 70.20
4600  Cold Patch 6,000.00 0.00 0.00 6,000.00 0.00
4605  Culv/Drain 5,500.00 1,201.19 1,201.19 4,298.81 21.84
4630  Road Matls 18,000.00 16,809.10 16,809.10 1,190.90 93.38
4640  Sand & Salt 15,000.00 6,130.33 6,130.33 8,869.67 40.87
4645  Street Signs 500.00 764.51 764.51 -264.51 152.90
4650  Welding 1,200.00 0.00 0.00 1,200.00 0.00
5000  Contr. Svcs 6,000.00 2,401.00 2,401.00 3,599.00 40.02
5020  Barging 12,000.00 19,452.56 19,452.56 -7,452.56 162.10
5112  Capital Pur 0.00 0.00 0.00 0.00 0.00
5230  Pave Marking 100.00 0.00 0.00 100.00 0.00
5240  Training 500.00 0.00 0.00 500.00 0.00
6010  Tools 2,000.00 2,202.14 2,202.14 -202.14 110.11
6120  Safety Equip 500.00 289.84 289.84 210.16 57.97

Expense Total 221,750.00 180,988.04 180,988.04 40,761.96 81.62
Net Profit / (Loss) (221,750.00) (180,988.04) (180,988.04) 40,761.96

3200  Solid Waste
E X P E N S E S
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BudgetAccount
Current
Month

Year
To Date Balance Percent

1010  Wages - P/T 36,700.00 27,379.09 27,379.09 9,320.91 74.60
2000  Electricity 1,100.00 862.85 862.85 237.15 78.44
2030  Telephone 580.00 733.35 733.35 -153.35 126.44
3040  Equip Maint 1,800.00 268.00 268.00 1,532.00 14.89



3200  Solid Waste CONT'D
3202  Janitorial 600.00 287.60 287.60 312.40 47.93
3350  Uniforms 250.00 0.00 0.00 250.00 0.00
4000  Bldg Maint 1,300.00 462.00 462.00 838.00 35.54
4655  Chipping Bru 20,000.00 21,680.00 21,680.00 -1,680.00 108.40
5020  Barging 39,000.00 45,667.85 45,667.85 -6,667.85 117.10
5110  Hauling 85,000.00 89,688.53 89,688.53 -4,688.53 105.52
5120  Landfill Mon 500.00 523.00 523.00 -23.00 104.60
5130  Haz Waste 6,500.00 4,493.78 4,493.78 2,006.22 69.14
5240  Training 650.00 618.56 618.56 31.44 95.16
5251  Sanitation 2,000.00 4,300.00 4,300.00 -2,300.00 215.00

Expense Total 195,980.00 196,964.61 196,964.61 -984.61 100.50
Net Profit / (Loss) (195,980.00) (196,964.61) (196,964.61) (984.61)

4400  Misc-Mainlnd
E X P E N S E S

9110  Cousins Whar 22,094.00 0.00 0.00 22,094.00 0.00
Expense Total 22,094.00 0.00 0.00 22,094.00 0.00

Net Profit / (Loss) (22,094.00) 0.00 0.00 22,094.00

4600  Contribution
E X P E N S E S

3150  Library 25,000.00 29,750.00 29,750.00 -4,750.00 119.00
3151  Comm Center 34,500.00 17,250.00 17,250.00 17,250.00 50.00
3160  Misc. Exp. 0.00 12,500.00 12,500.00 -12,500.00 0.00
3164  VNA 1,250.00 0.00 0.00 1,250.00 0.00
3166  Isl. Council 7,000.00 7,000.00 7,000.00 0.00 100.00
3167  Recreation 56,500.00 38,250.00 38,250.00 18,250.00 67.70
3168  CRC-Kids Pla 20,000.00 10,000.00 10,000.00 10,000.00 50.00
3169  Island Comm 1,500.00 1,500.00 1,500.00 0.00 100.00

Expense Total 145,750.00 116,250.00 116,250.00 29,500.00 79.76
Net Profit / (Loss) (145,750.00) (116,250.00) (116,250.00) 29,500.00

4610  Contrib. 2
E X P E N S E S

3167  Recreation 0.00 28,250.00 28,250.00 -28,250.00 0.00
Expense Total 0.00 28,250.00 28,250.00 -28,250.00 0.00

Net Profit / (Loss) 0.00 (28,250.00) (28,250.00) (28,250.00)

5810  Genl Assista
E X P E N S E S

3160  Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00

Net Profit / (Loss) (500.00) 0.00 0.00 500.00

5910  Health Svcs
E X P E N S E S

1010  Wages - P/T 2,000.00 1,500.00 1,500.00 500.00 75.00
Expense Total 2,000.00 1,500.00 1,500.00 500.00 75.00
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BudgetAccount
Current
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Year
To Date Balance Percent



Net Profit / (Loss) (2,000.00) (1,500.00) (1,500.00) 500.00

1010  Wages - P/T 6,500.00 5,391.00 5,391.00 1,109.00 82.94
2010  Gasoline 250.00 162.17 162.17 87.83 64.87
3040  Equip Maint 500.00 0.00 0.00 500.00 0.00
3140  Member Dues 50.00 0.00 0.00 50.00 0.00
3163  Cemetery Gen 600.00 399.92 399.92 200.08 66.65
5000  Contr. Svcs 6,000.00 6,335.73 6,335.73 -335.73 105.60
5240  Training 150.00 0.00 0.00 150.00 0.00

Expense Total 14,050.00 12,288.82 12,288.82 1,761.18 87.46
Net Profit / (Loss) (14,050.00) (12,288.82) (12,288.82) 1,761.18

6500  MBB Interest 50,911.00 50,910.35 50,910.35 0.65 100.00
6510  MBBPrincipal 161,719.00 161,719.00 161,719.00 0.00 100.00
6511  MMBSchInt 38,100.00 38,068.19 38,068.19 31.81 99.92
6512  MMBSchPrin 80,250.00 80,250.00 80,250.00 0.00 100.00
6516  PlowTrkInter 10,000.00 3,574.87 3,574.87 6,425.13 35.75

Expense Total 340,980.00 334,522.41 334,522.41 6,457.59 98.11
Net Profit / (Loss) (340,980.00) (334,522.41) (334,522.41) 6,457.59

1015  Pay Raises 10,000.00 10,000.00 10,000.00 0.00 100.00
1210  Health/Life 97,000.00 84,992.95 84,992.95 12,007.05 87.62
1220  FICA / MED 35,000.00 30,193.99 30,193.99 4,806.01 86.27
1230  ICMA-Retire 11,500.00 6,988.57 6,988.57 4,511.43 60.77
1270  Unemployment 2,412.00 2,534.60 2,534.60 -122.60 105.08
1280  Workers Comp 15,000.00 15,096.00 15,096.00 -96.00 100.64
3060  Liabil. Ins 26,000.00 11,145.50 11,145.50 14,854.50 42.87

Expense Total 196,912.00 160,951.61 160,951.61 35,960.39 81.74
Net Profit / (Loss) (196,912.00) (160,951.61) (160,951.61) 35,960.39

800  Ed Lunch Fee 0.00 2,344.50 2,344.50 -2,344.50 0.00
806  Bus Rental 0.00 651.75 651.75 -651.75 0.00
807  Misc Sch Rev 0.00 2,016.35 2,016.35 -2,016.35 0.00

Revenue Total 0.00 5,012.60 5,012.60 -5,012.60 0.00
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BudgetAccount
Current
Month

Year
To Date Balance Percent

6200  Cemetery
E X P E N S E S

6900  Debt Service
E X P E N S E S

7500  Benef/Insur.
E X P E N S E S

8000  Education
R E V E N U E S

E X P E N S E S
8040  OPER/MAINT 0.00 870.93 870.93 -870.93 0.00
8101  Sup. Sal 30,900.00 30,917.27 30,917.27 -17.27 100.06
8102  Sec. Sal 13,269.00 12,644.81 12,644.81 624.19 95.30
8103  Health Ins 10,233.00 10,232.04 10,232.04 0.96 99.99
8104  FICA/Med 2,808.00 2,400.56 2,400.56 407.44 85.49
8107  Conf/Train 1,500.00 200.00 200.00 1,300.00 13.33
8110  Comm/Phone 2,200.00 2,699.14 2,699.14 -499.14 122.69
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8000  Education CONT'D
8111  Postage 750.00 121.55 121.55 628.45 16.21
8112  Advertising 350.00 299.00 299.00 51.00 85.43
8113  Printing 1,200.00 307.53 307.53 892.47 25.63
8114  Copier Sup 300.00 99.90 99.90 200.10 33.30
8115  Equp/Softwre 100.00 20.17 20.17 79.83 20.17
8116  Travel 100.00 0.00 0.00 100.00 0.00
8117  Stipends 1,200.00 1,200.00 1,200.00 0.00 100.00
8118  FICA 92.00 0.00 0.00 92.00 0.00
8119  Legal 2,000.00 3,879.00 3,879.00 -1,879.00 193.95
8120  Ins 2,600.00 2,785.00 2,785.00 -185.00 107.12
8121  Dues&Fees 500.00 532.38 532.38 -32.38 106.48
8122  Misc 300.00 477.06 477.06 -177.06 159.02
8124  Unem Comp 2,300.00 2,490.56 2,490.56 -190.56 108.29
8125  Work Comp 3,851.00 0.00 0.00 3,851.00 0.00
8201  Admin Sal 30,900.00 30,882.65 30,882.65 17.35 99.94
8202  Secr. Sal 13,269.00 12,644.89 12,644.89 624.11 95.30
8203  Health Ins 10,233.00 10,232.05 10,232.05 0.95 99.99
8204  FICA/Med 2,808.00 2,398.77 2,398.77 409.23 85.43
8207  Conferences 500.00 140.00 140.00 360.00 28.00
8208  Postage 100.00 52.25 52.25 47.75 52.25
8209  Printing 1,200.00 370.77 370.77 829.23 30.90
8210  Supplies 250.00 301.20 301.20 -51.20 120.48
8211  Copy Supp 200.00 0.00 0.00 200.00 0.00
8212  Eq. Repair 250.00 0.00 0.00 250.00 0.00
8213  Dues & Fees 900.00 372.00 372.00 528.00 41.33
8300  Pre-K Prog. 28,841.00 30,004.10 30,004.10 -1,163.10 104.03
8301  K-2 Tch Sal 62,455.00 34,428.64 34,428.64 28,026.36 55.13
8302  3-5 Tch Sal 34,614.00 64,512.98 64,512.98 -29,898.98 186.38
8303  Ed-TechSal 26,864.00 55,872.56 55,872.56 -29,008.56 207.98
8304  Temp Sal 2,500.00 0.00 0.00 2,500.00 0.00
8305  Healt Ins 30,699.00 40,928.16 40,928.16 -10,229.16 133.32
8306  FICA/Med 8,685.00 10,116.69 10,116.69 -1,431.69 116.48
8309  AssessmtTest 500.00 0.00 0.00 500.00 0.00
8310  GenSupplies 4,500.00 2,265.56 2,265.56 2,234.44 50.35
8311  Travel Reimb 500.00 417.91 417.91 82.09 83.58
8312  Books & Per 2,000.00 753.44 753.44 1,246.56 37.67
8313  AudioVisual 500.00 20.98 20.98 479.02 4.20
8314  Equip. 250.00 0.00 0.00 250.00 0.00
8316  Copy Lease 500.00 367.53 367.53 132.47 73.51
8318  MS Tuition 115,375.00 107,695.16 107,695.16 7,679.84 93.34
8319  Second Tuit 190,341.00 193,127.66 193,127.66 -2,786.66 101.46
8401  CourseReimb 2,500.00 35.00 35.00 2,465.00 1.40
8402  OtherProServ 2,000.00 70.00 70.00 1,930.00 3.50
8403  OthrProfSvcs 4,000.00 4,000.00 4,000.00 0.00 100.00
8404  Tech Equip 1,500.00 20.99 20.99 1,479.01 1.40
8405  OtherPurServ 1,000.00 2.99 2.99 997.01 0.30
8406  Software 500.00 97.89 97.89 402.11 19.58
8407  Repair 500.00 0.00 0.00 500.00 0.00
8408  Reg Stipnd 8,200.00 0.00 0.00 8,200.00 0.00
8409  FICA/Med 497.00 0.00 0.00 497.00 0.00
8413  Supplies 250.00 0.00 0.00 250.00 0.00
8414  Books & Per 100.00 0.00 0.00 100.00 0.00
8415  Reg Sal 500.00 0.00 0.00 500.00 0.00



8000  Education CONT'D8415  Reg Sal 500.00 0.00 0.00 500.00 0.00
8419  Supplies 100.00 8.79 8.79 91.21 8.79
8501  Teach Sal 30,000.00 25,444.90 25,444.90 4,555.10 84.82
8502  FICA/Med 3,778.00 3,228.11 3,228.11 549.89 85.44
8503  Ed Tech 26,864.00 0.00 0.00 26,864.00 0.00
8505  Test Score 0.00 6,480.08 6,480.08 -6,480.08 0.00
8506  OtherProServ 35,204.00 5,903.96 5,903.96 29,300.04 16.77
8507  ExtYr Prog 2,000.00 0.00 0.00 2,000.00 0.00
8508  Supplies 250.00 35.47 35.47 214.53 14.19
8509  TestSupplies 500.00 153.38 153.38 346.62 30.68
8510  Books & Per 100.00 91.48 91.48 8.52 91.48
8514  Temp Sal 1,000.00 0.00 0.00 1,000.00 0.00
8515  Healt Ins 20,466.00 1,620.02 1,620.02 18,845.98 7.92
8517  SPED Trans. 0.00 7,110.00 7,110.00 -7,110.00 0.00
8518  SpEd MSTuit 2,500.00 54,775.00 54,775.00 -52,275.00 2191.00
8519  SpEd SecTuit 6,500.00 8,633.76 8,633.76 -2,133.76 132.83
8601  Reg Sal 20,200.00 14,891.19 14,891.19 5,308.81 73.72
8602  Health Ins 0.00 5,115.98 5,115.98 -5,115.98 0.00
8603  FICA/Med 1,547.00 1,265.72 1,265.72 281.28 81.82
8606  Conferences 500.00 0.00 0.00 500.00 0.00
8607  OthrContract 5,000.00 9,404.80 9,404.80 -4,404.80 188.10
8608  Repair&Maint 5,000.00 1,476.74 1,476.74 3,523.26 29.53
8609  Rent CIRC Bl 8,000.00 8,000.00 8,000.00 0.00 100.00
8611  Insurance 3,500.00 2,433.00 2,433.00 1,067.00 69.51
8612  Supplies 500.00 1,947.20 1,947.20 -1,447.20 389.44
8613  Electricity 4,500.00 2,692.09 2,692.09 1,807.91 59.82
8614  Fuel Oil 4,200.00 2,575.25 2,575.25 1,624.75 61.32
8617  Cont Serv 5,000.00 2,200.00 2,200.00 2,800.00 44.00
8701  Salaries 22,774.00 23,335.96 23,335.96 -561.96 102.47
8702  Sub Salaries 500.00 0.00 0.00 500.00 0.00
8703  Health Ins 10,233.00 10,232.04 10,232.04 0.96 99.99
8704  FICA/Med 1,744.00 1,201.66 1,201.66 542.34 68.90
8707  PurProf.Serv 64,500.00 62,076.61 62,076.61 2,423.39 96.24
8708  Repairs 5,000.00 9,389.68 9,389.68 -4,389.68 187.79
8709  Auto Ins 2,500.00 2,159.00 2,159.00 341.00 86.36
8711  Fuel 3,000.00 4,282.24 4,282.24 -1,282.24 142.74
8801  Reg Sal 12,381.00 16,279.17 16,279.17 -3,898.17 131.49
8802  Health Ins 10,233.00 5,116.05 5,116.05 5,116.95 50.00
8803  FICA/Med 948.00 1,320.33 1,320.33 -372.33 139.28
8805  OthrContServ 250.00 1,817.13 1,817.13 -1,567.13 726.85
8806  Supplies 8,000.00 6,058.05 6,058.05 1,941.95 75.73
8807  Contingency 10,000.00 1,394.09 1,394.09 8,605.91 13.94
8900  Debt Service 134,035.00 133,477.49 133,477.49 557.51 99.58

Expense Total 1,141,141.00 1,117,936.14 1,117,936.14 23,204.86 97.97
Net Profit / (Loss) (1,141,141.00) (1,112,923.54) (1,112,923.54) 28,217.46

8100  Street Light
E X P E N S E S

2000  Electricity 8,400.00 8,548.99 8,548.99 -148.99 101.77
Expense Total 8,400.00 8,548.99 8,548.99 -148.99 101.77

Net Profit / (Loss) (8,400.00) (8,548.99) (8,548.99) (148.99)
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8300  Contingency CONT'D
8300  Contingency

E X P E N S E S
3160  Misc. Exp. 16,000.00 13,353.77 13,353.77 2,646.23 83.46

Expense Total 16,000.00 13,353.77 13,353.77 2,646.23 83.46
Net Profit / (Loss) (16,000.00) (13,353.77) (13,353.77) 2,646.23

8800  Out Isl tax
E X P E N S E S

0001  Out Isl Tax 48,045.00 45,895.36 45,895.36 2,149.64 95.53
Expense Total 48,045.00 45,895.36 45,895.36 2,149.64 95.53

Net Profit / (Loss) (48,045.00) (45,895.36) (45,895.36) 2,149.64

8900  County Tax
E X P E N S E S

3050  County Tax 162,283.00 184,377.00 184,377.00 -22,094.00 113.61
Expense Total 162,283.00 184,377.00 184,377.00 -22,094.00 113.61

Net Profit / (Loss) (162,283.00) (184,377.00) (184,377.00) (22,094.00)

9000  Capital Impr
E X P E N S E S

9025  Fire Dept 34,090.00 34,090.00 34,090.00 0.00 100.00
9031  Town Office 10,000.00 10,000.00 10,000.00 0.00 100.00
9033  Solar Array 17,500.00 17,500.00 17,500.00 0.00 100.00
9034  Broadband 40,000.00 40,000.00 40,000.00 0.00 100.00
9045  Reval Rese 20,200.00 20,200.00 20,200.00 0.00 100.00
9050  Paving 125,000.00 125,000.00 125,000.00 0.00 100.00
9055  PW Equip 10,000.00 10,000.00 10,000.00 0.00 100.00
9058  Drain & Ease 20,000.00 20,000.00 20,000.00 0.00 100.00
9070  Coastal Fund 1,500.00 1,500.00 1,500.00 0.00 100.00
9195  Indian Pt. 65,000.00 65,000.00 65,000.00 0.00 100.00

Expense Total 343,290.00 343,290.00 343,290.00 0.00 100.00
Net Profit / (Loss) (343,290.00) (343,290.00) (343,290.00) (0.00)
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Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 
 

Phone: 207-846-3148        www.townofchebeagueisland.org       Fax-207-846-6413 

 

 

 
MEMO 

 
To:   Vika Wood, Town Administrator  
From:  Genaro Balzano 
Date:  August 4, 2022 
Re: Monthly Report  
 
 
 
 
STONE PIER 
Congestion at the Stone Pier in all at its evolutions is maxed out. The town has issued 65 tie-up permits.  
Transit fees are steady and boaters are paying. The floats are getting a lot of use. As a reminder any float 
can be used as drop off or pick-up as long as the vessel has an operator on board. Vehicle parking is the 
same as it has been in the past. Some kind of permit system needs to be put in place. Mostly for 
contractors who park on the weekends. Tickets are not are not working. 
 
Moorings 
Out of 361 moorings in the system 282 have paid. Sending out invoices and emails for the rest. 
 
Harbormaster Vessel 
N/A 
 
Shellfish 
Licenses are selling well. No violations 
 
Please let Viktoria know if you have any questions or concerns. 
 
 
Regards, 
 
Genaro Balzano  
 
 
 
 
  
  
 
 

http://www.townofchebeagueisland.org/


Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 
 

Phone: 207-846-3148        www.townofchebeagueisland.org       Fax-207-846-6413 

 

 

 
MEMO 

 
To:   Vika Wood, Town Administrator  
From:  Jim Butler, Code Enforcement Officer       
Date:  8/3/2022 
Re: Monthly Report  
 

July was a busy month for the Code Enforcement Office fielding many calls pertaining to fall or 
spring 2023 construction season. There is a new owner of Hope Island that has permits for 
remodeling of existing structures and has plans to do a lot more work. They are applying for all  
permits locally and at the State level. In June I made a trip to Hope Island and also another trip 
in July.  
Weekly I have been checking in and inspecting permitted work on Great Chebeague. This  
month I did issue a Shoreland Zone Permit for the Daugherty at 57 South Shore Drive this is for  
driveway repair, grading, drainage and installation of a rain garden. This permitting required 
quite a few meetings, phone calls, etc. This also received a Permit by Rule (PBR) from the DEP. 
 
July Permits Issued: (The specifics can be found on Town Website under Code Enforcement) 
Building Permits:3 
Electrical Permits:2 
Shoreland Zone:1 
Subsurface Wastwater:0 
Internal Plumbing: 0 
Growth Permits:0 
 
The code office continues to get many inquires about how many growth permits are available.  
Below are the sections from the Growth Management Ordinance and how they are to be  
Accounted for and allocated. 
Section 107.1 Allows for 4 growth permits per year along with 2 additional for affordable  
housing constructed by a not-for-profit organization. 
107.1.2 Allows for no more than 20 Permits over a 5-year period. 
 
Growth Permits issued to Date: 
2018-1, 2019-2, 2020-1, 2021-4, 2022-3 
Total=11 
Remaining=9 
I have been in communication with 2 more potential applicants who may be wanting growth 
permits in the next 30 days. I also have fielded many calls for 2023 construction season.  
 
 

http://www.townofchebeagueisland.org/


Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 
 

Phone: 207-846-3148        www.townofchebeagueisland.org       Fax-207-846-6413 

 

 

 
MEMO 

 
To:   Vika Wood, Town Administrator  
From:  Ralph Munroe, Fire Chief   
Date:  August 2, 2022 
Re: Monthly Report  
 
 
To date the Fire rescue has responded to 57 -911 calls. 

To date we have three people that have passed their national registry EMT end test. 

The remaining three are awaiting times to take the test. It will most likely take two weeks for the state 
to process the paper work for their licenses.  

We have one per diem working one day a week. We have been unable to find anyone to work the 
second day. We will continue to look for someone. The per diem has been helpful in doing truck checks 
and checking the ambulance and medications and all the equipment.  

All the trucks have had their annual maintenance and Pump testing done. We are working on trying to 
get ladder testing done.  

 
 
 
 
 

http://www.townofchebeagueisland.org/
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TOWN OF CHEBEAGUE ISLAND  

ORDERS OF THE SELECT BOARD  

AUTHORIZING ISSUE OF UP TO $1,225,000 PRINCIPAL AMOUNT  

OF BONDS AND NOTES IN ANTICIPATION OF SUCH BONDS 

 

 WHEREAS, the voters of the Town of Chebeague Island, Maine (the "Town") approved the 

expenditure of funds and issuance of Bonds or Notes in a principal amount of up to $1,225,000 aggregate 

principal amount for the purpose of financing: 1.) up to $975,000 of costs develop and construct a town-

owned fiber optic broadband network; and 2.)up to $250,000 of costs to dredge the channel leading to Stone 

Wharf, as more particularly described in said Town Meeting referendum approvals dated June 15, 2021 and 

December 4, 2021 respectively (the “Projects”); and 

 

 WHEREAS, the Select Board desires to authorize the issuance of up to $1,225,000 principal 

amount of the Town's General Obligation Bonds and the issuance of temporary notes in anticipation of 

and to be refunded by such Bonds, and the sale of such Bonds to the Maine Municipal Bond Bank for 

inclusion in its Fall 2022 pool issue; 

 

 NOW, THEREFORE, be it voted, ordered and ordained by the Select Board of the Town as 

follows: 

 

1.  Pursuant to the Town Meeting referenda held on June 15, 2021 and December 4, 2021, 

Maine law and all other authority thereto enabling, and to provide funds to finance up to $1,225,000 of  

costs of the Projects, and to refund any temporary notes issued pursuant thereto, the Town Treasurer is 

hereby authorized and empowered in the name and on behalf of the Town to issue up to $1,225,000 in 

bond anticipation notes as may be necessary, upon terms to be determined by the Town Treasurer in the 

best interest of the Town, and to borrow up to $1,225,000 from the Maine Municipal Bond Bank (the 

“Bank”) pursuant to a Loan Agreement between the Town and the Bank providing for a loan from the 

Bank in the principal amount not in excess of $1,225,000, and the Treasurer of the Town be and hereby 

is authorized and empowered, in the name and on behalf of the Town, to execute and deliver, under the 

seal of  the Town, attested by its Clerk, a Loan Agreement to be in the usual and ordinary form utilized 

by the Bank, which is hereby approved, and to contain such other terms and provisions, not contrary to 

the general tenor hereof, as the Treasurer may approve, with his approval  to be conclusively evidenced 

by his execution thereof. 

 

2. Pursuant to the Town Meeting referenda held on June 15, 2021 and December 4, 2021, the 

provisions of Maine law, and all other authority thereto enabling, and in order to provide funds for the 

Projects, the Select Board of the Town hereby approves and authorizes the issue, sale and delivery to the 

Bank as evidence of the aforesaid loan of up to $1,225,000 and against payment therefor, the Bonds of 

the Town in a principal amount not to exceed $1,225,000, such Bonds to mature and be payable on such 

dates and in such amounts as approved by the Treasurer; to bear interest at the rates specified by the Bank 

for its Fall 2022 issue, which rates shall be subject to approval by the Town Treasurer of the Town, such 

approval to be conclusively evidenced by the execution and delivery of such Bonds, payable semi-

annually; to be issued as one or more fully registered bonds in an aggregate amount not to exceed 

$1,225,000 maturing and payable in installments as aforesaid; issued on a tax-exempt or taxable basis as 

may be permitted by the Internal Revenue Code; to be signed by the Town Treasurer and countersigned 

by the Chair of the Select Board of the Town and to be sealed with the seal of the Town and attested by 

its Clerk; and to be in such form and contain such terms and provisions as the officers executing the same 

may approve their approval to be conclusively evidenced by their execution thereof. 
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3. The Treasurer of the Town and other proper officials of the Town be, and hereby are, 

authorized and empowered in its name and on its behalf, to do or cause to be done all such acts and things 

as may be deemed necessary or desirable in order to effect the borrowing from said Bank of up to 

$1,225,000 and the issue and delivery to said Bank as evidence thereof of a corresponding principal 

amount of the Bonds of the Town as hereinabove authorized. 

 

4.   If any of the officers or officials of the Town who have signed or sealed the Bonds or Notes 

shall cease to be such officers or officials before the Bonds or Notes so signed and sealed shall have been 

actually authenticated or delivered by the Town, such Bonds or Notes nevertheless may be authenticated, 

issued, and delivered with the same force and effect as though the person or persons who signed or sealed 

such Bonds or Notes had not ceased to be such officer or official; and also any such Bonds or Notes may 

be signed and sealed on behalf of the Town by those persons who, at the actual date of the execution of 

such Bonds or Notes, shall be the proper officers and officials of the Town, although at the nominal date 

of such Bonds or Notes any such person shall not have been such officer or official. 

 

5.  If the Treasurer of the Town, the Chair of the Select Board or Town Clerk are for any 

reason unavailable to approve and execute the Bonds or Notes, or any other documents necessary or 

convenient to the issuance, execution and delivery of the Bonds or Notes, the person or persons then acting 

in any such capacity, whether as an assistant, a deputy, or otherwise, is authorized to act for such official 

with the same force and effect as if such official had performed such act. 

 

6. The Town is authorized to issue General Obligation Bond Anticipation Notes, in 

anticipation of such Bonds, such Notes to be signed by the Town Treasurer and countersigned by the Chair 

of the Select Board of the Town and to be sealed with the seal of the Town and attested by its Clerk; and 

to be in such form and contain such terms and provisions as the officers executing the same may approve, 

their approval to be conclusively evidenced by their execution thereof. 

 

7. The Bonds and Notes authorized by the foregoing are hereby designated as qualified tax 

exempt obligations for purposes of Section 265(b) of the Internal Revenue Code of 1986, as amended.  

 

 8. The Town covenants and certifies that, as to the Bonds and Notes that are issued with the 

intent that interest thereon be exempt from federal income taxation,  no part of the proceeds of the issue and 

sale of such Bonds and Notes authorized to be issued by the foregoing (including any notes and bonds in 

renewal thereof) shall be used, directly or indirectly, in such manner which would cause such Bonds or 

Notes of the Town to be "private activity bonds" or "arbitrage bonds" within the meaning of Sections 141 

and 148, respectively, of the Internal Revenue Code of 1986, as amended (the "Code"). The officers or 

officials executing the Bonds or Notes be and hereby are individually authorized to covenant and agree, on 

behalf of the Town, for the benefit of the holders of such Bonds or Notes, that the Town will file any 

required reports and take any other action that may be necessary to insure that interest on the Bonds or 

Notes will remain exempt from federal income taxation, and that the Town will refrain from any action that 

would cause interest on the Bonds or Notes to be subject to federal income taxation. 
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This Order shall take effect immediately upon adoption.  Adopted this 10th day of August, 2022 by the 

Municipal Officers of Chebeague Island, Maine: 

 

 

____________________________________ ____________________________________   

Jean-Louis Beaupre, Chair    Jen Belesca, Vice Chair        

 

____________________________________ ____________________________________   

Robert Earnest      Mark Dyer 

 

____________________________________  

Carol White 

 
 

 

 

 
 










