Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Board of Selectmen Meeting
on June 01, 2022

The Board of Selectmen will hold a Business Meeting at 6:00pm at the
Chebeague Island Hall on Wednesday, June 01, 2022 to view log into Zoom or
watch live on YouTube

On your computer: https://zoom.us/j/326962753 Password Required:
175989

On your land line phone: +1.929.205.6099 Meeting ID: 326962753
On your cell phone: +1.929.205.6099 Meeting ID: 326962753#

I. Call Public Meeting to Order

II. Public Hearing for Special Amusements and Victualer’s Licenses
e 2 Birds Café, LLC

III. Public Hearing on the Petitioned Referendum Question.

IV. Public Comments for items not on the agenda for discussion not
action

V. Town Reports
Town Administrator
VI. Regular Business

22-055 To take any action from the Public Hearing for Special Amusement
and Victualer’s Licenses.

22-056 To discuss the proposed Solid Waste Ordinance changes.
22-057 To review and approve the Annual Town Warrant.
VII. Communications
VIII. Approve minutes from May 18, 2022
IX. Items to be placed on future agenda

X. Executive Session pursuant to 1.M.R.S.A. §405(6) (A)-Personnel; and
take any resulting action.

XI. Adjourn



SOLID WASTE FACILITY
ORDINANCE

of the Town of Chebeague Island
MAINE

Adopted by the Town Meeting:

Effective: June 4 2011
Amended: May 4, 2022
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( (“* Town of Chebeague Island

MEMO

To: Donna Miller-Damon, Chair and Members of the Select Board
From: Viktoria G. Wood, Town Administrator
Date: June 1, 2022

RE: Town Administrator Report

Audit Search — | had a meeting with RHR Smith & Company last week and they have agreed
to take us on as a client. | spoke with Ron Smith, managing partner of the firm as well as 2
other staff. | am waiting on paperwork from them outlining they services and fee. Once we
have that, | will present that to you in the next meeting and make a recommendation that
you appoint this firm as the town’s auditor. If all plays out well, they hope to begin the 2021
audit in late June.

Dredging Update- Mark Habel was out on the island and at this point there is not much that
can be updated on other than it is up to USACE to determine if the dredging company
completed the job. USACE has trips to the island planned to help make their determination.

Road Work- Doug Fowler did come out to the island. Mark Dyer was helpful to join for the
ride around the island while we looked at the roads that will be worked on this summer as
well as the roads we are hoping to get done in the near future. The date has once again
been pushed back to July 5% for the crew to come to the island and complete the single and
double chip seal project on many of our roads. We do have a proposal for a contract to
complete the Cold Mix Asphalt Project on 4 of our roads (Old Cart, Capps, Fendersen,
Chandlers). This contract has not been approved for me to sign. Doug indicated that the
prices have increased slightly. There is currently $185,246 in the Paving Reserve Account
with a proposed $125,000 added at Annual Town Meeting. After July 1, we anticipate to
have $310,246 in the Paving Reserve. We anticipate to pay $150,102.50 for the Chip Seal
project. We currently have a $139,102.00 quote for the Cold Mix Asphalt Project. Leaving us
with $21,000 cushion which | am hoping will offset the anticipated increase costs. | am
waiting on an updated quote from Doug Fowler and will share that information with you
once received.

Transfer Station- Gail Jenkins has asked me if you would be willing to open back up “Macys”
as she calls it. This is referring to the area next to the building where people used to be able
to leave things.

Coastal Waters Access- Public Works, with communication with our CEO, removed the old
walkway at Chandler’s and updated it with a new and improved one. | received
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communication from Jennifer Hamilton asking if something could be done at Hamilton
Beach access to the beach to make it easier. | asked Chuck to take a look at it and see if we
can do something without requiring permits from DEP etc. Will keep you posted. We have
not yet determined if the stream at Chandlers | protected or whether people can drive on
beaches.

Text Message Updates- We have used TextMarks for 2 years for text messages updates.
This was a service paid for 2 years through the COVID grant. They have shut down. | will
provide more information in person but if you want to continue the services, we need to go
with another company. John Emery who was behind in helping us get set up in providing
text alerts initially has a recommendation to use Slick Text. This is a service that will cost
between $79-$139 per month.
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townadmin@townofchebeagueisland.org

From: John Emery <john@emery.com:
Sent; Friday, May 27, 2022 11:05 AM
To: Marjorie Stratton

Subject: Re: PDF TextMarks invoice
RECAP:

We pre-payed TextMarks for 24 months @ $99/month back in October 2020. | believe this was done using a
Covid communications grant.
TextMarks alerted us earfier this month they were shutting down and pushed us over to MessageMedia, a new
company that was taking over TextMarks’ customers.
My experience with MessageMedia customer service was not good at all, and it forced me to explore other
opticens.
SlickText is a clean, easy-to-use platform that | propose we move forward with.

Pricing: https.//www slicktext.com/pricing.ph
The plan we should start with is $79/month, for 2,000 texts per month. (The list is currently 291 subscribers, so
we’d get 6 broadcasts per month at this tier)

o Asour list grows, or as the frequency of texts increases, we can bump up to the next tier which is

$139/month for 3,600 texts per month.
If we budget for 12 months of $139/month, that'd be $1,668/year, though we can try to stay on the $79/month
option for as long as we can.
I will contact TextMarks for a refund of the remaining 4 months we prepaid for. The refund shouid be around
$396,

I'll wait to hear how things go and we can respend accordingly!

John Emery

Founder & CEQ
o: 207-200-5028
c: 978-807-6486

hitps:/femery com

|E] E

Every good idea deserves a great reputalion.

Schedule a call with me.

On May 27, 2022, 10:41 AM -0400, John Emery <john@emery.com>, wrote:

Attached is the invoice from September 2020

John Emery
Founder & CEQ
o: 207-200-5028
c: 978-807-6486
hitps //lemery.com



OFFICIAL BALLOT

TOWN OF CHEBEAGUE ISLAND, MAINE
MUNICIPAL REFERENDUM

June 14, 2022

Instructions to Voters Town Clerk

Instructions: Mark a cross (B) or check () in the square at the right of the question for which you wish to
vote. To have your vote count, do not erase or cross out your choice. If you make a mistake, ask for a new

ballot.

l |
f Atticle 3: | Article 19: Shall the town vote to require the Board of YES |NO
| ' Selectmen to expend $60,000 from the Capital Improvements D D
(9195) Indian Point Retaining Wall account of which $65,000
was approved and added to the previous balance of $5,308 at the
June 12,2021 Town Meeting for the repairs to the Indian [sland
Seawall. Expenditures is subject to a matching grant in the
amount of $60,000 and when received, Selectmen are required to
accept and expend, which is necessary to keep the Indian Island |
Road passable; said repairs are described by G.E.I Consultants at
the Selectmen’s meeting April 6,2022. Work on the retaining

wall to be done in 2022.

This concludes the ballot. Thank you for voting!

Page | of |



Town of Chebeague Island Code of Ordinances
Chapter 13 — Public Works
Article I — Solid Waste Facility

SECTION 101101. TITLE

This Ordinance shall be known as and may be cited as the "SOLID WASTE FACILITY ORDINANCE
in the Town of Chebeague Island, Maine," and shall be referred to herein as "this Ordinance" or
"this chapter".

SECTION 102. PURPOSE AND AUTHORITY

The purpose of this Ordinance is to protect public health and safety while complying with_38
M.R.S.A. § 11305 which requires a municipality to accept locally generated waste._

This Ordinance is adopted pursuant to 30-A M.R.S.A. § 3001 and 38 M.R.S.A. § 1310-U.

SECTION 103. DEFINITIONS
a) Bulk Wood: Wood 6-28” in diameter

b) Brush: Wood from small branches on a tree or bush, no larger than 6” in diameter

c¢) Bulky Waste: Items too large to fit into regular service containers, including mattresses
and box springs, bed frames, chairs, sofas, sleep sofas, hot water heaters, water tanks,

lobster traps

d) Commercial Use. For the purpose of this ordinance commercial use of the facility
occurs whenever waste items brought to the facility are generated as aresult of
commercial activity including but not limited to: food preparation, building
contractors, service providers, fisherman, and retail establishments, arborist and yard
maintenance and other commercial materials.

e) Construction and Demolition: Steel, wood products, drywall and plaster, brick and clay
tile, asphalt shingles. concrete, and asphalt concrete. These materials are used in
buildings, roads and bridges, and other sectors.

) Hazardous Waste: Waste with properties that make it dangerous or capable of having a
harmful effect on human health or the environment.

g) Household Trash: The unwanted things and waste material produced in the running of a
household, such as used paper, empty tins and bottle and waste food. Commercial users
pay a fee.

h) Metal Goods: Discarded metal and products containing metal, including ferrous metal,
such as iron and steel, and non-ferrous metal, such as copper, brass, aluminum,
magnesium, tin, lead, and nickel.

1) Recycling. As defined by the provider.

a)])Solid Waste Facility. The term 'Solid Waste Facility' or 'the Facility' shall referto
the waste transfer station centrally located on the Parcel identified on Tax Map16 as
Lot 6. For the purpose of this ordinance the Facility includes the closed landfill, the
brush pile and wood chip area and the fenced in area on this Parcel.
It does not include the wooded area beyond. It does not include the Public Works
Garage and Yard on the Northerly portion -of the Parcel.



Town of Chebeague Island Code of Ordinances

Chapter 13 — Public Works

Article I — Solid Waste Facility

k) Universal Waste: Universal wastes are hazardous wastes that are widely produced by

D

households and many different types of businesses. Universal wastes include televisions,

computers and other electronic devices as well as batteries, fluorescent lamps, mercury

thermostats, and other mercury containing equipment, among others.

Electronic devices: Includes any electronic device that is a hazardous waste (with or

without a Cathode Ray Tube (CRT)), including televisions, computer monitors,
cellphones, VCRs, computer CPUs and portable DVD players.

Batteries: Most household-type batteries, including rechargeable nickel-cadmium

batteries, silver button batteries, mercury batteries, alkaline batteries and other
batteries that exhibit a characteristic of a hazardous waste.

Electric lamps: Fluorescent tubes and bulbs, high intensity discharge lamps. sodium

vapor lamps and electric lamps that contain added mercury, as well as any other lamp
that exhibits a characteristic of a hazardous waste. (e.g.. lead).

Mercury-containing equipment: Thermostats, mercury switches, mercury

thermometers, pressure or vacuum gauges, dilators and weighted tubing, mercury
rubber flooring, mercury gas flow regulators, dental amalgams, counterweights,
dampers and mercury-added novelties such as jewelry, ornaments and footwear.

CRTs: The glass picture tubes removed from devices such as televisions and

computer monitors.

CRT glass: A cathode ray tube that has been accidentally broken or processed for

recycling.
Non-empty aerosol cans

Photovoltaic Modules (PV modules)

Waste Items. Any item intended to be discarded including items considered aswaste,

refuse and debris within 38 M.R.S.A. § 1303C.

m) Waste Qil: a petroleum-based oil which, through use or handling. has become unsuitable

for its original purpose due to the presence of impurities or loss of original properties.

n) White Goods: Discarded “major appliances” of any color, often enamel-coated.

Examples include: washing machines, clothes dryers, hot water heaters, stoves, ovens,

refrigerators, and dishwashers

0) Definitions in 38 M.R.S.A. § +1303C shall apply to this chapter. Any words not
otherwise defined therein shall be given their common and ordinary meaning.



Town of Chebeague Island Code of Ordinances

Chapter 13 — Public Works
Article I — Solid Waste Facility

SECTION £104. WASTE AREAS

a) The Facility may have the following designated areas to accept specific waste
streams: Compactable, Recyclable, Construction and Demolition, Metal Goods,
White Goods, Universal Waste and Brush Pile and Bulk Wood dump.

b) The Board of Selectmen may adopt rules by majority vote of the Board of Selectmen
in order to specify acceptable and not acceptable waste items for eachof the waste
areas identified in Section 104(a), 0, Section 107, Section 108 and Section 109 in
compliance with 38 M.R.S.A. § 1305.

¢) The attendant may temporarily refuse any of the waste items identified in Section
104(a), 0, Section 107, Section 108 and Section 109 if areas or containers are full.
The attendant may also temporarily provide alternate methods of handling these
waste items as long as public safety is protected and these practices do not conflict
with State rules and regulations. It is a violation of this ordinance to place waste
items in areas that have been closed by the attendant under this section.

d) It is a violation of this ordinance to dispose of waste items in any area within the
municipality (land or sea) not specifically designated for that item under this chapter.
Each waste item may be considered a separate violation under this chapter.

SECTION 10-5. FEES

The Board of Selectmen may, in accordance with Ch 11 Art. II Section 109(s) of the Town Code
of Ordinances, establish a fee schedule for waste items consistent with thissection. This is a pay

as you go facility.-

Waste Type Can have a fee?
CompaetableHousehold Trash Fees may-apply to commercial use only
ReeyeleRecycling No-fees-may-applyNo fees

Construction and Demolition Fees will may-apply-to-atuse

Metal Goods Fees will applyFees-mayapphyto-alluse
White Goods Fees will applyFees-mayapphyto-alluse
Universal Waste Fees will applyFees-may-apply-to-alluse
Brush Pile Fees may apply

Bulky Waste Weekend Ne—fFees may apply

Hazardous Waste Ne—fFees may apply

Waste Oil Ne-fFees may apply

Wood Pile Fees may apply

Nonprofit civic, social or charitable organizations with a principal place of business in the Town
of Chebeague Island that are eligible for federal income tax exemption by being described in
Section 50I(c) of the U.S. Internal Revenue Code are exempt from allfees at the Facility+y.

SECTION £10-6. OTHER AREAS

The Board of Selectmen may define other areas of the Facility for the purposes listed in this
section and create rules for their operation including agreements with island organizations (e.g.



Town of Chebeague Island Code of Ordinances
Chapter 13 — Public Works
Article I — Solid Waste Facility

Chedemption) or businesses to operate these services for the benefit ofthe public as long as they
do not interfere with the uses defined in other sections of this chapter.

a) Returnable bottte-Bottle Area.
b) Swap Area.

SECTION 107. BULKY WASTE WEEKEND

The Town shalb-may designate at least one weekend between—June1+*-and—September—1"-each-year
annually as "Bulky Waste Weekend" and advertise it to the community in advance. Items too
large to be considered 'compactable' may be brought to the Facility during regular operating hours
where Public Works employees will accept them and place them in wastecontainers for transport
off-island. Except for commercial use no disposal fees are_imposed for bulky waste during this
period; at other times these items may be brought tothe facility but they will be subject to any fees
set for construction and demolition debris.Fees maywill apply for commercial use bulky waste
items-.

The Board of Selectmen may suspend this service for a year+fitfinds-insufficientdemand for-the
serviee.

SECTION 108. HAZARDOUS WASTE WEEKEND

Hazardous Waste will not be accepted or stored at the facility, but tFhe Town shall designate at least
one weekend betweenJune1"-and-September1™-every other year as "Hazardous Waste Weekend"
and advertise it to the community in advance.The Town will contract with a licensed hazardous
waste hauler to collect specific waste items designated as hazardous at the Facility, Public
Works Garage or any other designated site and transport it off-island to a suitable facility.

The Board of Selectmen may suspend this service for a year++tfinds-insutficientdemand forthe
sefviee.

SECTION 109. MOTOR VEHICLE WASTE OIL

Motor vehicle waste oil may-will not be accepted or stored at the Facility but may be collected
at the Public Works Garage for the purpose of burning in the building heating plant. Public
works employees may refuse to accept waste oil if there is inadequate storage or it cannot be
reused in the heating plant for any reason. Waste oil will be safelyand securely stored at the
Public Works Garage prior to reuse.

SECTION 110. HOURS OF OPERATION

The Board of Selectmen may adopt rules setting the regular hours of operation for the Facility
except that the Facility must open for at least two days per week during the winter season and at
least three days per week in the summer season excepting holidays. The regular hours of
operation must be clearly posted at the Facility entrance. The Boardof Selectmen and/or Town
Administrator may temporarily close the Facility for Town Meeting, cemetery services,
weather or any reason that might reasonably endanger or inconvenience public health, safety
and wellbeing. An attendant must be at the facility during all hours of operation.




Town of Chebeague Island Code of Ordinances
Chapter 13 — Public Works
Article I — Solid Waste Facility

SECTION 111. ADMINISTRATION AND ENFORCEMENT
This Ordinance shall be administered by the Town Administrator and may be enforced by the Board

of Selectmen, Code Enforcement Officer or Law Enforcement Officer with jurisdiction in the
Town of Chebeague Island.
SECTION +112. WASTE REMOVAL

The Board of Selectmen is authorized to enter into contracts or agreements with entities
teentities bproperly dispose of all items collected at the facility.

SECTION F113. PENALTIES

Any violation of this Ordinance shall be a civil infraction subject to a fine of $100. Eachviolation
shall be deemed a separate offense. In additien—teaddition to any—fineany fine, the municipality
may seek restitution for the cost of prosecution and reasonable attorney fees and costs.

SECTION 114. AMENDMENTS

This Ordinance may be amended by Town Meeting at any properly noticed meeting.

SECTION 115. SEVERABILITY

In the event any portion of this Ordinance is declared invalid by a court of competentjurisdiction,
the remaining portions shall continue in full force and effect.



Town of Chebeague Island — Board of Selectmen Policy Statements

Solid Waste Facility Policy

rating Rules and Regulation

Purpose and Authority

The Town of Chebeague Island adopted a Solid Waste Facility ordinance on June4™, 2011
(Chapter 13, Article I). The ordinance authorizes the Board of Selectmen to create and
maintain certain rules and regulations. The purpose of_

this document is to create operating rules and regulations in accordance with theSolid
Waste Facility ordinance and applicable Maine Bepmtment-Department of Environmental
Protection rules and regulations.

Enactment

This policy is enacted upon a majority vote of the Board of Selectmen (The
Board) and may be amended or repealed from time to time by the Board or by
Town Meeting.

Review and Amendments

It is the policy of The Board that this document is reviewed annually by the solid
waste facility attendant and the Town Administrator and recommendations
considered by The Board.

Hours of Operation

The regular operating hours for the solid waste facility are in the table below. The
attendant may close the facility without warning incases where public safety may be
compromised. The Board of Selectmen will be notified of the closing within a reasonable
amount of time. The Board of Selectmen, at any public meeting, may temporarily close
the facility for special occasions as they deem appropriate. Upon consultation with the
Town Administrator, the Cemetery Superintendent and Transfer Station Attendant may
close the Transfer Station during the hours of a funeral service taking place in the
cemetery. The exact date for the start of Summer and Winter hours is determined
annually by the Town Administrator, generally consistent with the change to and from
daylight savings.

WINTER SUMMER
Monday CLOSED 9:00 am to 11:00 am
Tuesday CLOSED CLOSED
Wednesday 1:30 pm to 4:00 pm 1:30 pm to 5:00 pm
Thursday CLOSED 9:00 am to 11:00 am
Friday 1:30 pm to 4:00 pm 1:30 pm to 5:00 pm
Saturday 9:00 am to 4:00 pm9:080-am | 9:00 am to 5:00 pm

o—— pm

Printed: 6/20/2019 9:50:47 AM Rev:4 Page of 4




Town of Chebeague Island — Board of Selectmen Policy Statements

Sunday 9:00 am to 4:00 pm 9:00 am to 5:00 pm

No individuals, town employees, contractors or others may bring waste to thefacility or
remove items other than during operating hours-.

Brush Dump/Wood Pile Hours - Access to the Brush Dump/Wood Pile will be

available Those with individual contracts and/or agreements with the Town may
be allowed access outside business hours.

5. Designated Waste Areas

The enabling ordinance designates separate areas for different waste items. This
allows the town to optimize the handling of waste reducing the cost to the tax
payers. The table below defines representative items for each stream. The
attendant is ultimately responsible- for directing a patHewlar-particular item to
the proper area.

Commercial users of the Brush Dump/Wood Pile facility may have individual
contracts with the Town. The Town will set annual fees ranging from $1.,000 to
$5.000 based on use and quantity of dumping at the Brush Dump/Wood Pile.

Printed: 6/20/2019 9:50:47 AM Rev:4 Page 2 of 4
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| | Town of Chebeague Island — Board of Selectmen Policy Statements

Area Type Fee allowed

‘ Waste Compactor No

Acceptable Waste (Representative list)

Regular waste produced by households or small commercia-
enterprise-s. No universal or hazardous wasteshould be placed in the

waste compactors .

Each compactor container can accept a limited number ofVehicle
tires . Tires are place d in a separate staging area and the attendant
will place them in the compactor at

Appropriate times.

Recycle Compactor No

Newspapers & Inserts, Magazines, Mail & Catalogs, PaperBags,
Office Paper & Envelopes, Wrapping Paper, Phone Books, Books,
Paper Plates (clean), Milk & Juice Cartons, Drink Boxes & Aseptic
Containers, Shredded Paper (put in clear bags), all clean Cardboard,
Paperboard & and Pizza Boxes (NO FOOD), Water Bottles, Milk
Jugs, Detergent Bottles, all rigid containers marked with a #1-#7
(except Styrofoam), Tin Cans, Aerosol Cans (empty), Aluminum
Cans/Foil, Pots & Pans, All glass Bottles & Jars

Construction Container Yes
and
Demolition

Debris created during construction, demolition or remodeling
except for items required to go into the universal, hazardous,
metal or white goods waste stream.

Metal Goods Container Yes

Scrap metals are recycled.

White Goods Area Yes

Appliances such as refrigerators, freezers and airconditioners .

Universal Area Yes
Waste

CRTs-Cathode Ray Tubes (computer monitors, TVs), Fluorescent
lamps (also mercury vapor, neon, metal halide,HID and HPS,
Mercury -containing thermostats, Intact PCB- containing lighting
ballasts}, Batteries (Ni-Cd, metal hydride, lithium... and including
all vehicle batteries),

Mercury thermometers.

Brush Pile Area NeYes

Branches, Brush, Leaves, Weeding debris, wood chips and Bulk

Wood in three (3) foot lengths. Nething bigger-than

Wood Pile Area Yes

Wood 6-28” in diameter

Printed: 6/20/2019 9 :50 :47 AM
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Town of Chebeague Island - Board of Selectmen Policy Statements

8-7.Hazardous Waste CeH-eetionCollection

The Town of Chebeague Island designates-may designate a weekend bi-annually
where hazardouswaste (particularly liquids) can be brought to the facility and
prepared for transport by a licensed hazardous waste transporter.

Hazardous waste includes: Oil- based Paints , Resins & Adhesives, Oil, Gasoline, Kerosene,
Antifreeze. Windshield washer fluid, Solvents & thinners, Pesticides &herbicides,
Acids.

Also accepted as household hazardeus—waste- universal waste are: NiCd
batteries, Fluorescentlamps, Mercury & mercury devices, Television & computer
monitors and Aerosols.

9-8.Bulky Waste

The Town of Chebeague Island may designates a weekend annually where bulky
waste_can be brought te-the-faeility— to be collected and-setH-ed-by the public works
crew and placed in containers and transported off the island.

The intent of this service is to allow large waste items generated by residents and
other non-commercial entities to be disposed of with no fees applied. These are
items that could normally be placed in the metal or construction and demolition
containers that are too large for the compactors. During normal operation these items

may be subject to a fee._All commercial waste requires a fee.
Waste items not allowed in the bulky waste containers include appliances

requiring special handling (for example air conditioners and refrigerators with
Freon); Special or hazardous waste items.

Residents are encouraged to notify the Town Office of their intent to bring large
items such as small boats to assure that they can be safely and efficiently processed.

Adopted on: 96-04-20611 YES NO _ Attested:

Revised on: 66122009 YES NO _ Attested: —

Printed: 6/20/2019 9:50:47 AM Rev:4
of4
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TOWN OF CHEBEAGUE ISLAND, MAINE
ANNUAL TOWN MEETING WARRANT

TO: Kathleen Kuntz a resident of the Town of Chebeague Island, in the County
of Cumberland and State of Maine,

GREETING:

In the name of the State of Maine, you are hereby required to notify and warn the voters
of the Town of Chebeague Island in the County of Cumberland, State of Maine, qualified
by law to vote in town affairs, to meet at Chebeague Island Recreation Center, 382 North
Rd, Chebeague Island, Maine on Saturday, the 11* day of June, 2022 at 9 o’clock in
the morning, then and there to act upon Articles 1 and 4 through 62;

And, to notify and warn said inhabitants to meet at the Chebeague Island Hall
Community Center in said town on Tuesday, the 14™ of June, 2022 at 8 o’clock in
the morning, then and there to act on Article 2 and Article 3 as set out below, the
polling hours are from 8:00 o’clock in the morning until 8 o’clock in the evening.

OPEN TOWN MEETING - JUNE 11, 2022 — 9:00 a.m.

Article 1: To choose a moderator by written ballot to preside at said meeting.

*hhhhkhkhkkkhkhkhkhrrhhhkhkhkhkkhhhrrrhhhkhkhhhrrrhhhhkhkhhhrirhhdhkhkhhiirrhiihkhhiix
ELECTION VOTING ARTICLE: 2&3

VOTING - JUNE, 14 2022 - 8:00 a.m. to 8:00 p.m.

Article 2: To elect by secret ballot:
A. Two (2) Selectmen for three (3)-year terms.
B. Two (2) School Board members for three (3)-year terms.
C. Two (2) School Board members for two (2)- year terms.

D. One (1) School Board member for a one (1)-year term.



Article 3: To Vote by secret ballot:

Shall the town vote to require the Board of Selectmen to expend $60,000 from
the Capital Improvements (9195) Indian Point Retaining Wall account of which
$65,000 was approved and added to the previous balance of $5,308 at the June
12,2021 Town Meeting for the repairs to the Indian Island Seawall. Expenditure
is subject to a matching grant in the amount of $60,000 and when received,
Selectmen are required to accept and expend, which is necessary to keep the
Indian Island Road passable; said repairs are described by G.E.I Consultants at
the Selectmen’s meeting April 6,2022. Work on the retaining wall to be done in
2022.

Article 3 was petitioned by the Voters of the Town of Chebeague Island and
requested a secret ballot referendum vote to take place on Tuesday, June 14,
2022

FTEAAEAAIAEAAAAAAAAAAAAAAAAAAIAAAAAAIAAAAAAkAAAkAAhkArhkhkrhkhkrhhkihkhihhihiiiixkx

Article 4: To see if the Town will approve opening the floor of' this Town
Meeting to all non-registered persons for the purpose of discussion only on each
of the following articles of this Fiscal Year 2022-2023 Warrant.

Explanation: This article must be passed by a 2/3 majority of those present.

MUNICIPAL ORDINANCE ARTICLES

Article 5: Shall an ordinance entitled “2022 Amendments to the Solid Waste
Facility Ordinance to Repeal and Replace the Existing Ordinance” be enacted?

Copies of the new proposed ordinance are available for review and inspection
at the Town Office and will also be available at the Town Meeting.



EDUCATION BUDGET ARTICLES

AUTHORIZE EXPENDITURES IN EDUCATION COST CENTER
CATEGORIES

Article 6: Shall the Town authorize the School Committee to expend
$495,990 for Regular Instruction?

Article 7: Shall the Town authorize the School Committee to expend $176,651
for Special Education?

Article 8: Shall the Town Authorize the School Committee to expend $0 for
Other Instruction?

Article 9: Shall the Town Authorize the School Committee to expend $22,570
for Student and Staff Support?

Article 10: Shall the Town Authorize the School Committee to expend
$115,310 for System Administration?

Article 11: Shall the Town Authorize the School Committee to expend $60,610
for School Administration?

Article 12: Shall the Town Authorize the School Committee to expend
$114,643 for Transportation and Buses?

Article 13: Shall the Town Authorize the School Committee to expend $59,611
for Facilities Maintenance?

Article 14: Shall the Town Authorize the School Committee to expend
$127,641 for Debt Service and Other Commitments?

Article 15: Shall the Town Authorize the School Committee to expend $44,706
for All Other Expenditures?

RAISE FUNDS FOR THE PROPOSED SCHOOL BUDGET

Article 16: Shall the Town appropriate $652,936.66 for the total cost of
funding public education from kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act and shall the Town raise



$507,752.36 as the Town’s contribution to the total cost of funding public
education from kindergarten to grade 12 as described in the Essential Programs
and Services Funding Act in accordance with the Maine Revised Statutes,

Title 20-A, section 15688?

Explanation: The Town’s contribution to the total cost of funding public
education from kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act is the amount of money determined by
state law to be the minimum amount that the Town must raise and assess in
order to receive the full amount of state dollars.

Article 17: (Written ballot required.) Shall the Town raise and appropriate
the sum of $531,854.34 in additional local funds, which exceeds the State’s
Essential Programs and Services allocation model by $497,148.34 as required
to fund the budget recommended by the School Committee?

The School Committee gives the following reasons for exceeding the State’s
Essential Programs and Services funding model: EPS does not fully support all
the necessary costs of a Pre-kindergarten to grade 12 education programs, such
as (1) special education costs; (2) ferry transportation and bus costs; (3) staff
benefits, including health insurance, FICA, Medicare, unemployment benefits,
and workers compensation.

Explanation: The additional local funds are those locally raised funds over and
above the Town s local contribution to the total cost of funding public
education from kindergarten to grade 12 as described in the Essential
Programs and Services Funding Act and local amounts raised for the annual
payment on non-state funded debt service that will help achieve the Town
budget for educational programs.

Article 18: SUMMARIZES THE PROPOSED SCHOOL BUDGET

Article 18: Shall the Town authorize the School Committee to expend
$1,219,791 for the fiscal year beginning July 1, 2022 and ending June 30, 2023
from the Town’s contribution to the total cost of funding public education from
kindergarten to grade 12 as described in the Essential Programs and Services
Funding Act, non-state-funded school construction projects, additional local
funds for school purposes under the Maine Revised Statutes, Title 20-A, section
15690, unexpended balances, tuition receipts, state subsidy and other receipts
for the support of schools?

Explanation: The School Committee has budgeted non-tax revenues to
fund the FY22-23 school budget, including $125,000 of School Undesignated
Fund Balance, $55,184.30 of General Purpose Aid.



AUTHORIZES EXPENDITURES OF GRANTS AND OTHER RECEIPTS

Article 19: In addition to amounts approved in the preceding articles, shall the
Town authorize the School Committee to expend such other sums as may be
received from federal or state grants or programs or other sources during the
fiscal year for school and other program purposes, provided that such grants,
programs or other sources do not require the expenditure of other funds not
previously appropriated?

MUNICIPAL BUDGET ARTICLES

Article 20: To see what sum the Town will vote to raise and appropriate for
Administration and Board of Selectmen Accounts (1300).

The Board recommends: $ 258,416

Explanation: 1.36% ($3,478) increase from FY22 budget. The increase is
primarily due to adding more money to pay for an audit.

Article 21: To see what sum the Town will vote to raise and appropriate for the
Assessor (1400).

The Board recommends: $ 14,050

Explanation: 6.04% ($800) increase from FY22 budget. The increase is to
cover the cost of mapping updates.

Article 22: To see what sum the Town will vote to raise and appropriate for
Elections (1650).

The Board recommends: $ 1,000

Explanation: 0% (0) change from FY22 budget.

Article 23: To see what sum the Town will vote to raise and appropriate for
Planning. (1700).

The Board recommends: $ 6,500

Explanation: 0% (0) change from FY22 budget.



Article 24: To see what sum the Town will vote to raise and appropriate for
Legal Services (1900).

The Board recommends: $ 10,000

Explanation: 0% (0) change from FY22 budget.

Article 25: To see what sum the Town will vote to raise and appropriate for Law
Enforcement Services (2100).

The Board recommends: $ 53,000

Explanation: 5.48% ($2,752) increase from FY22 budget. This increase is
due to increased costs associated with the Cumberland County Sheriff’s
Department Contract.

Article 26: To see what sum the Town will vote to raise and appropriate for the
Fire and Rescue Department (2200).

The Board recommends: $ 143,943

Explanation: 22.89% ($26,808) increase from FY22 budget. The increase is
primarily due to raising the on call pay for volunteers to $25 per hour as well
as increase to the Fire Department & EMPT Chief Stipend.

Article 27: To see what sum the Town will vote to raise and appropriate for
Code Enforcement (2400).

The Board recommends: $ 28,080

Explanation: 6.12% ($1,620) increase from FY22 budget. The increase is
from a salary increase. This is a first time increase since the current CEO
was hired in 2018

Article 28: To see what sum the Town will vote to raise and appropriate for the
Harbormaster and Shellfish Warden account (2500).

The Board recommends: $29,097

Explanation: -.61% ($-178) decrease from FY22 budget. The decrease is
result of not funding equipment maintenance due to the fact that there
currently is no Harbormaster boat.



Article 29: To see what sum the Town will vote to raise and appropriate for
Animal Control (2600).

The Board recommends: $ 5,250

Explanation: 0.00% ($0) change from FY22 budget.

Article 30: To see what sum the Town will vote to raise and appropriate for
Public Services (3100).

The Board recommends: $ 217,485

Explanation: -1.92% ($-4,265) decrease from FY22 budget. This decrease is
due to small adjustments in items such as wages, road materials, culvert &
drainage and street signs.

Article 31.: To see what sum the Town will vote to raise and appropriate for
Solid Waste (3200).

The Board recommends: $ 211,887

Explanation: 8.12% ($15,907) increase from FY22 budget. This is primarily
due to bi-annual Landfill Monitoring Testing as well as increase in barging
costs.

Article 32: To see what sum the Town will vote to raise and appropriate for
Cousins Island Dock Reserve Fund (4400).

The Board recommends: $22,978

Explanation: 4% ($884) increase from FY22 budget per agreement with the
Town of Yarmouth. This reserve fund is for the sole purpose of providing for
the maintenance, capital repairs and eventual replacement of the Cousins
Island Dock and/or the improvements to Wharf Road as described in the
Agreement with Yarmouth.

Article 33: To see what sum the Town will raise and appropriate for
Contributions (4600) and to authorize the Board of Selectmen to disburse the
full amount.

Board of Selectmen recommends raising $150,341 and authorizing the
Board of Selectmen to disburse the full amount according to this table:



Contribution Disbursement Proposed
2-223 Notes
To be Raised
3150 Chebeague Island Library 25,000 | Same as last year
3151 Chebeague Community Ctr. 34,500 | Same as last year
3164 Visiting Nurse and Hospice 1,000 | Same as last year
3166 Island Council 7,000 | Same as last year
3167 Chebeague Recreation Center 59,500 | $3,000 increase from last year
3168 CRC — Kids Place 20,000 | Same as last year
3169 Island Commons Res. Center 3,000 | Double to cover unpaid 2021
3173 Medical-Lifeflight Foundation $341 | New this year
TOTAL 150,341

Explanation: 3.15% ($4,591) increase from FY22 budget. If approved the
Selectmen will disburse the appropriated funds to the appropriate entities.

Article 34: To see whether the Town will authorize the additional donation of
municipal employee time and materials for the occasional snow plowing and
sanding of the parking lots of the Chebeague Recreation Center and Chandler’s
Wharf during significant winter weather events.

Explanation: These properties are not owned by the Town so it is unlawful to
use public monies to support their operations without the express consent of
the Town.

Article 35: To see what sum the Town will vote to raise and appropriate for
General Assistance (5810).

The Board recommends: $500

Explanation: No change from FY22 budget.

Article 36: To see what sum the Town will vote to raise and appropriate for
Health Services (5910).

The Board recommends: $ 2,000
Explanation: No change from FY22 budget. This is to pay the duly
appointed Health Officer.

Article 37: To see what sum the Town will vote to raise and appropriate for the
Cemetery (6200).



The Board recommends: $ 14,050

Explanation: 0% ($0) difference from FY22 budget.

Article 38: To see what sum the Town will vote to raise and appropriate for
Debt Service (6900).

The Board recommends: $ 353,322

Explanation: 3.62% ($12,342) increase from FY22 budget. $215,036 for the
Maine Municipal Bond Bank (MMBB) debt from the secession payout to
Town of Cumberland; $116,818 for the MMBB debt from the School
Construction Project; and $20,667 for the MMBB debt from the plow truck
that was purchased in 2021.

Article 39: To see what sum the Town will vote to raise and appropriate for
Benefits & Insurance (7500).

The Board recommends: $ 208,735

Explanation: 6.05% ($11,823) increase from FY22 budget due primarily to
an increase in health insurance and retirement contribution.

Article 40: To see what sum the Town will vote to raise and appropriate for
Street Lights (8100).

The Board recommends: $ 8,400

Explanation: 0% ($0) difference from FY22 budget.

Article 41: To see what sum the Town will vote to raise, appropriate and
authorize the Board of Selectmen to spend for unexpected expenses as they deem
necessary from Contingency (8300).

The Board recommends: $ 14,000

Explanation: -12.5% ($-2,000) decrease from FY22 budget.

Avrticle 42: To see what sum the Town will vote to raise and appropriate for the
payment to the Town of Cumberland for 50% of Outer Islands Tax (8800).

The Board recommends: $ 48,045 (estimate)



Explanation: As required in the law allowing Chebeague to secede from the
Town of Cumberland, this article appropriates 50% of the property taxes
committed by the Town of Chebeague Island from the Outer Islands.

Article 43: To see what sum the Town will vote to raise and appropriate for
County Tax (8900).

The Board recommends: $ 171,517

Explanation: 5.69% ($9,234) increase from FY22 budget. Assessed to the
municipality by Cumberland County.

Acrticle 44: To see if the Town will authorize the Board of Selectmen, upon a
majority vote of the Board of Selectmen, to exceed by no more than 10%
annually, the amount authorized for each account approved in Article 20:
through Article 43: above, so long as the overall amount spent for the sum total
of those articles does not exceed the total appropriation approved for those
articles.

Article 45: To see what sum the Town will raise and appropriate for Capital
Improvements (9000).

Board of Selectmen recommends raising $480,600.

Explanation: The table below shows the sum recommended by the Board of
Selectmen for each capital account. The purpose of the capital account
appropriations is to set aside funds for future infrastructure investment as
well as vehicle and equipment expenditures. This reduces and avoids a large,
one time, appropriation for major expenses in the future.
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Capital Account Approximate Proposed | Estimated
FY23 Balance
Current
Balance to_be
Raised

9010 Dredging 18,702 110,000 128,702
9012 Fire Ponds 4,821 0 4,821
9015 Stone Wharf Reserve 202,725 100,000 302,725
9016 Barge Ramps 10,348 0 10,348
9020 Floats & Ramps 27,629 0 27,629
9025 Fire Truck Reserve 54,752 20,000 74,752
9030 Facilities 15,677 10,000 25,677
9031 New Town Office 45511 10,000 55,511
9032 Land Acquisition &

Development 2,813 0 2,813
9033 Solar Array Purchase 45,132 17,500 62,623
9034 Broadband Reserve 50,043 50,043
9035 Vehicle Reserve 3,281 5,000 8,281
9040 Grant Matching Funds 27,766 0 27,766
9045 Revaluation Reserve 54,980 20,100 75,080
9050 Paving 185,246 125,000 310,246
9055 Public Works Equipment 20,409 50,000 70,409
9057 Recycling Compactors 5 1,000 1,005
9058 Easements & Drainage 71,827 10,000 81,827
9059 Cemetery Capital Reserve 6,739 0 6,739
9060 Harbormaster Vessel 6,507 0 6,507
9070 Coastal Access Fund 10,832 2,000 12,832
9192 Rescue Vehicles & Equipment 96 0 96
9195 Indian Point Retaining Wall 70,341 0 70,341
TOTAL 1,387,778 480,600 | 1,868,378

The total current balance of reserve accounts is available to the Board of
Selectmen for the purpose defined for each account. This balance reflects the
current balances at April 30,2022

MUNICIPAL REVENUE BUDGET

Article 46: To see if the Town will authorize the Board of Selectmen to
appropriate all funds raised for the overlay to fund any tax abatements and
interest for fiscal year 2022-2023.

Explanation: This article allows the use of funds from the overlay (calculated
by the Assessor when the mil rate is set) to be used for any abatements
(including any interest).

Article 47: To see what sum the Town will authorize the Board of Selectmen to
appropriate from the unassigned fund balance (surplus) to reduce the tax burden
for fiscal year 2022-2023.
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Board of Selectmen recommends: $ 175,000

Explanation: A transfer from Unassigned Fund Balance is made to manage the
fund balance and help lower the tax rate. The estimated unassigned fund balance
at 06/30/2021 is $564,681. This is approximately 21% of the current FY21
operating budget and is higher than the allowable limits (8%-15%) based on the
Board of Selectmen Unassigned Fund Balance Policy. In accordance with the
policy, we are using $175,000 toward the FY23 budget in an effort to reduce
taxation.

Article 48: To see what sum the Town will vote to take from receipts, sources
and designations, to apply against fiscal year 2022-2023 appropriations, and to
accept and appropriate any such funds from the State of Maine and the US
Government as provided by the State Legislature or Federal Government for the
fiscal year 2022-2023.

Board of Selectmen recommend: $ 231,566.

Explanation: The total revenues from receipts, sources and designations
includes $231,566 from the following table:

Article 49: (Written ballot required by statute): To see if the Town would vote
to increase the property tax levy limit established for the Town of Chebeague
Island by State law if the municipal budget approved under the preceding
articles will result in a tax commitment that is greater than the property tax
levy limit.

OTHER MUNICIPAL ARTICLES

Article 50: To see if the Town will vote to authorize the Select Board to enter
into a Construction Agreement with Axiom Technologies, LLC for the purpose
of construction of a fiber optic system to provide high-speed internet service to
the Town, with said system to be owned by the Town, and to appropriate the
required funds from the proceeds of the bond authorized by the Town Meeting
on December 4, 2021.

Explanation: This construction agreement needs to be approved and voted on
in order to proceed with the project. On December 4, 2021 the Town
authorized the issuance of up to $975,000 in general obligation bonds or notes
of the Town for the purpose of financing the Town'’s share of the costs of
developing and building a town owned fiber optic broadband network capable
of delivering internet access to all residences and businesses in the town,
designed, implemented, operated, and maintained by Axiom Technologies. In
the spring of 2022, the town was approved for an $800,000 grant.
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(A copy of the proposed Construction Agreement is available at the Town
Office and will be available at the Town Meeting).

Article 51: To see if the Town will vote to authorize the Select Board to enter
into Franchise Agreement with Axiom Technologies, LLC for the purpose of
maintaining and operating the fiber optic system for high-speed internet services.

Explanation: If article 51 fails, this article should be postponed indefinitely
since a condition of the Franchise Agreement is the execution of the
Construction Agreement

(A copy of the proposed Franchise Agreement is available at the Town Office
and will be available at the Town Meeting).

Article 52: To see if the Town will designate three (3) Town owned parcels of
land, at the intersection of Roy Hill Road and North Road as shown on Town
Assessor’s map 103-133, 103-134, 103-135, for future affordable housing project.

Explanation: The Chebeague Island Community Association (CICA) with
Enterprise for Chebeague Housing Option (ECHO)'’s collaboration, will design
a single home proposal for the parcels, with support and funding from, among
other resources, such as Maine Housing, Habitat for Humanity, and/or The
Genesis Fund, and the greater Chebeague Community. The detailed funding,
construction, and overall project proposal will be presented to a subsequent
Town Meeting for final approval. After the plan is created and approved by
Town Meeting, these parcels would be deeded to CICA or another housing group
which developed the plan, and would eventually be deeded to the purchaser of
the house, in adherence to affordable housing guidelines with the agency(s)
involved.

Article 53: To see if the Town will authorize the Board of Selectmen to
negotiate and enter into leases for vehicles for Town use, and to appropriate
funds from the Vehicle Reserve Capital Account to pay the annual costs of such
leases.

Avrticle 54: To see if the Town will authorize the Board of Selectmen to apply
for and accept funding from the American Rescue Plan Act (ARPA), on behalf
of the Town for municipal purposes, including, when necessary, the authority to
sign grant contracts, documents and/or other paperwork and accept the
conditions that accompany grant funds, and to appropriate and expend such
funds for authorized purposes, as the Board of Selectmen deem in the best
interest of the Town during the upcoming fiscal year.
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Board of Selectmen estimate the Town will receive $19,000

Article 55: To see if the Town will authorize the Board of Selectmen to submit
grant proposals to other governmental entities or private, non-profit foundations
for funding of general administration or project-specific expenditures, on behalf
of the Town for municipal purposes, including when necessary, the authority to
sign grant contracts, documents and/or other paperwork and accept the
conditions that accompany grant funds, and to appropriate and expend grant
funds for their authorized purposes, as the Board of Selectmen deems in the best
interests of the Town during the upcoming fiscal year.

Article 56: To see if the Town will vote to authorize the municipal officers to
make final determinations regarding the closing or opening of roads to winter
maintenance pursuant to 23 M.R.S.A § 2953.

Article 57: To see if the Town will vote to set the date(s) that fiscal year 2022-
2023 Real Estate Taxes are due as September 30, 2022 and March 31, 2023 and
to charge interest at the rate of 4.0% per annum for fiscal year 2022-2023 Real
Estate Property taxes paid after those dates.

Article 58: To see if the Town will vote to set the interest rates to be paid by the
town on abated and overpaid taxes pursuant to 36 M.R.S.A. 8 506-A at 1.0%.

Explanation: This rate must be equal to or no more than 4 percentage points
lower than the rate set in the previous article.

Article 59: To see if the Town will vote to authorize the tax collector or
treasurer to accept prepayments of taxes not yet committed, with no interest to
be paid on same, pursuant to 36 M.R.S.A 8 506.

Explanation: This article is necessary to ensure that the bonds covering the
treasurer and tax collector will apply to any property tax accepted by them
which has not yet been legally committed by the assessor to the collector.

Article 60: To see if the town will vote to authorize the Board of Selectmen to
dispose of town-owned assets (excluding land) with a value of $10,000 or less,
under such terms and conditions as they deem advisable.

Explanation: This article avoids the necessity of calling a special town
meeting every time the town has personal property of little value that the
Board of Selectmen wish to sell or otherwise dispose of.

Article 61.: To see if the Town will conduct a candidates’ forum here and now
to allow the voters to hear statements from candidates (if they wish to make a
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statement) for the office of selectmen and school committee (candidates whose
names appear on the ballot as well as those interested in being write-in
candidates). Each statement is limited to 3 minutes.

Explanation: The Town adopted the secret ballot election and voting method
on November 19, 2011. This means that the election of both selectmen and
school committee members, shall be conducted by secret ballot at the voting
polls on June 14, 2022, rather than during the open town meeting. Although
any party interested in being elected may speak, no nominations are accepted
as part of this forum. In order for a candidate’s name to appear on the ballot
he or she must have filed nomination papers in accordance with 30-A
M.R.S.A. § 2528.

Article 62: To adjourn the Annual Town Meeting until June 14,2022 8:00 AM
so that secret ballot votes for local elections (Article 2, Article 3) may be held at
the Chebeague Island Hall Community Center, 247 South Road, and then after
the closing of the poll at 8:00 PM and the announcement of the results by the
moderator, to adjourn the Town Meeting.

Given unto our hands this 1st day of June, 2022, at Chebeague Island, Maine

Donna Miller-Damon, Chair Jennifer Belesca

John Corson, Jr. Mark Dyer

Jean-Louis Beaupré

Chebeague Island Board of Selectmen

A True Copy, ATTEST

Christine Auffant, Town Clerk
Town of Chebeague Island, Maine
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