Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Board of Selectmen Meeting
on March 16, 2022

II.
III.

IV.

VI.
VII.
VIII.

The Board of Selectmen will hold a Business Meeting at 6:00pm at the
Chebeague Island Hall on Wednesday, March 16, 2022

Call Public Meeting to Order
Public Comments for items not on the agenda

Town Reports

Town Administrator
Treasurers Report

Regular Business

22-025 To hear from the Great Chebeague Golf Course regarding an
Audubon Project, and take action if needed.

22-026 To hear the Wright Pierce final report on stability on the Stone
Wharf, and take any action as needed.

22-027 To discuss the Broadband contract and consider approval.

Communications
To approve minutes from March 3, 2022,
Items to be placed on a future agenda.

Adjourn
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MEMO
To: Donna Miller-Damon, Chair and Members of the Select Board

From: Viktoria G. Wood, Town Administrator
Date: March 14, 2022

RE: Town Administrator Report

Stine Wharf Widening: Emailed Travis Lucia from Sevee and Mahar selectmen’s decision to
not have a raised walkway on the stone wharf road. | will report back to you when | hear
back with any more information or when the report is ready.

Dredging Update: Dredging is underway. | had a conversation with Ted Augustine who is in
charge of the barging requesting 2 parking spots on the stone wharf closest to the handicap
spots. | did not authorize them and do not feel they should be reserved but did say | would
let the selectmen know and see if selectmen wanted to make that decision. With the
dredge being so close to the CTC float, it has sparked a conversation of putting in seasons
floats before April 1t. We received an email from Matt Ridgeway about CTC’s support in
adding the floats. There have also been recommendations to look into the idea of dredging
some under the CTC float. The town is waiting to hear back on whether that’s possible and
what that entail and cost.

Indian Point Road Update: Anticipating a report for April selectmen’s meeting. The report
will come from Barney Baker with suggestions of what can be done on emergency bases to
prevent further damage at The Hook and what those costs may be.

Boat Engine Update: Have not found an engine yet.

Bookkeeper Search: Ongoing.

192 North Road, Chebeague Island, Maine 04017
T:(207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org
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MEMO
To: Board of Selectmen
Through: Viktoria Wood, Treasurer
From: Vika Wood, Bookkeeper
Date: March 1, 2021
RE: Treasurer’s Report for February 2021

Bank Account Reconciliations:

We are reconciled through January 31, 2021. Machias Savings Bank checking account has a
balance of $904,026.16. We also have $ 1,131,691.53 in our combined Reserve Funds
account at Machias Savings Bank as of January 31, 2021. Marjorie will be in at the end of
March to do February reconciliation.

Income and Expense — Months of December 2021-February 2022

Receipts for December-February totaled $78,639.04. Motor Vehicle Excise was $23,579.71.
Net expenses for December-February totaled $25,223.15. See Expense Summary Reports.

Income and Expense — Year to Date:

The Year to Date is reported through February 2022. Departmental totals should be closer
60% of budget. If you have any questions about individual accounts, please let me know.

192 North Road. Chebeague Island, Maine 04017
T:(207) 846-3148 | F: (207) 846-6419 |E: clerk@townofcheagueisland.org
www.townofchebeagueisland.org



Chebeague Treasurers Revenue Report 03/14/2022

12:57 PM Department(s): ALL Page 1
December

Curr Mnth YTD
B Account Net Net
1300 - Admin & Board of Selectman 42,529.20 3,337,626.85
302 - AGENT FEE 335.00 2,717.00
303 - EXCISE TAX 12,390.30 67,205.00
304 - BOAT EXCISE TAX 25.10 1,288.10
305 - INTEREST & PENALTIES 44,28 2,437.15
307 - LIEN COST 0.00 348.95
308 - ABATEMENTS 0.00 -3,122.05
311 - HUNTING & FISHING LIC 0.00 9.00
312 - MARRIAGE LICENSES 0.00 163.80
314 - DEATH CERTIFICATES 0.00 24.20
315 - CLERK LICENSES 10.00 29.00
316 - SHELLFISH LICENSES 0.00 555.00
326 - TAX COMMITMENT 0.00  2,978,405.29
327 - HOMESTEAD STATE REIMB REV 0.00 33,960.00
328 - VETERANS EXEMPTION REIMB 0.00 40.00
330 - TREE GROWTH REIMBURSEMENT 0.00 1,266.30
331 - STATE REVENUE SHARING 2,949.98 21,116.67
351 - POLICE ISSUED FINES 0.00 460.00
366 - BUILDING PERMITS 590.00 8,367.81
367 - ELECTRICAL PERMITS 95.00 850.00
368 - PLUMBING PERMITS 395.00 1,737.50
369 - OTHER PERMITS 0.00 1,300.00
378 - EDUC-AID 5,891.50 52,359.31
379 - INTEREST INCOME (checking) 32.25 219.81
390 - MISC REVENUE 3,206.79 7,141.79
394 - BOND MONEY BORROWED 0.00 124,000.00
401 - DOG REVENUE 33.00 46.00
403 - MOORING FEES 25.00 1,350.00
411 - URBAN RURAL INIT PROGRAM 14,964.00 14,964.00
418 - CHEB. ISLAND SOLID WASTE 1,523.00 14,579.83
500 - RENTAL MOORING FEES 0.00 350,00
501 - STONE WHARF PERMITS 0.00 300.00
502 - TRANSIENT TIE-UP FEES 0.00 2,927.79
512 - Copy Fee Revenue 19.00 229.60
B00O - Education 217.45 2,608.19

Einal Totals 42,746.65  3,340,235.4



Chebeague Treasurers Revenue Report 03/14/2022

12:56 PM Department(s): ALL Page 1
January
Curr Mnth YTD
Account Net Net
1300 - Admin & Board of Selectman 24,850.56  3,362,477.41
302 - AGENT FEE 195.00 2,912.00
303 - EXCISE TAX 7,211.83 74,416.83
304 - BOAT EXCISE TAX 435.80 1,723.90
305 - INTEREST & PENALTIES 98.04 2,535.19
307 - LIEN COST 0.00 348.95
308 - ABATEMENTS 0.00 -3,122.05
311 - HUNTING & FISHING LIC 0.00 9.00
312 - MARRIAGE LICENSES 0.00 163.80
313 - BIRTH CERTIFICATES 26.00 26.00
314 - DEATH CERTIFICATES 13.00 37.20
315 - CLERK LICENSES 0.00 29.00
316 - SHELLFISH LICENSES 180.00 735.00
326 - TAX COMMITMENT 0.00 2,978,405.29
327 - HOMESTEAD STATE REIMB REV 0.00 33,960.00
328 - VETERANS EXEMPTION REIMB 0.00 40.00
330 - TREE GROWTH REIMBURSEMENT 0.00 1,266.30
331 - STATE REVENUE SHARING 3,484.93 24,601.60
332 - BETE REIMBURSEMENT 219.00 219.00
334 - SNOWMOBILE REGISTRATION 26.48 26.48
351 - POLICE ISSUED FINES 140.00 600.00
366 - BUILDING PERMITS 590.00 8,957.81
367 - ELECTRICAL PERMITS 50.00 900.00
368 - PLUMBING PERMITS 160.00 1,897.50
369 - OTHER PERMITS 0.00 1,300.00
378 - EDUC-AID 11,789.00 64,148.31
379 - INTEREST INCOME (checking) 29.78 249.59
390 - MISC REVENUE 0.10 7,141.89
394 - BOND MONEY BORROWED 0.00 124,000.00
401 - DOG REVENLUE 104.00 150.00
403 - MOORING FEES 75.00 1,425.00
411 - URBAN RURAL INIT PROGRAM 0.00 14,964.00
418 - CHEB. ISLAND SOLID WASTE 0.00 14,579.83
500 - RENTAL MOORING FEES 0.00 350.00
501 - STONE WHARF PERMITS 0.00 300.00
502 - TRANSIENT TIE-UP FEES 0.00 2,927.79
512 - Copy Fee Revenue 22.60 252.20
{8000 - Education 0.00 2,608.19

Einal Totals 24,850.56  3,365,085.60



Chebeague Treasurers Revenue Report 03/14/2022

12:56 PM Department(s): ALL Page 1
February
Curr Mnth YTD
o Account Net Net
1300 - Admin & Board of Selectman 11,250.28  3,373,736.69
302 - AGENT FEE 124.00 3,036.00
303 - EXCISE TAX 3,977.58 78,394.41
304 - BOAT EXCISE TAX 58.60 1,782.50
305 - INTEREST & PENALTIES 10.86 2,546,05
307 - LIEN COST 0.00 348.95
308 - ABATEMENTS 0.00 3,122.05
311 - HUNTING & FISHING LIC 0.00 9.00
312 - MARRIAGE LICENSES 0.00 163.80
313 - BIRTH CERTIFICATES 0.00 26.00
314 - DEATH CERTIFICATES 0.00 37.20
315 - CLERK LICENSES 0.00 29.00
316 - SHELLFISH LICENSES 45.00 7680.00
326 - TAX COMMETMENT 0.00 2,978,405.29
327 - HOMESTEAD STATE REIMB REV 0.00 33,960.00
328 - VETERANS EXEMPTION REIMB 0.00 40.00
330 - TREE GROWTH REIMBURSEMENT 0.00 1,266.30
331 - STATE REVENUE SHARING 4,034.74 28,636.34
332 - BETE REIMBURSEMENT 0.00 219.00
334 - SNOWMOBILE REGISTRATION 0.00 26.48
351 - POLICE [SSUED FINES 0.00 600.00
364 - GROWTH PERMITS 200.00 200.00
366 - BUILDING PERMITS 210.00 9,167.81
367 - ELECTRICAL PERMITS 102.00 1,002.00
368 - PLUMBING PERMITS 227.50 2,125.00
369 - OTHER PERMITS 0.00 1,300.00
378 - EDUC-AID -6.00 64,142.31
379 - INTEREST INCOME (checking) (.00 249.59
390 - MISC REVENUE 5.00 7,146.89
394 - BOND MONEY BORROWED 0.00 124,000.00
401 - DOG REVENUE 118.00 268.00
403 - MOORING FEES 150.00 1,575.00
411 - URBAN RURAL INIT PROGRAM 0.00 14,964.00
418 - CHEB. ISLAND SOLID WASTE 1,987.00 16,566.83
500 - RENTAL MOORING FEES 0.00 350.00
501 - STONE WHARF PERMITS 0.00 300.00
502 - TRANSIENT TIE-UP FEES 0.00 2,927.79
512 - Copy Fee Revenue 15.00 267.20
‘8000 - Education 0.00 2,608.19

[Final Totals 13.259.28  3,376,344.88



Chebeague Exp / Rev Summary Report 03/14/2022
12:59 PM ALL Departments Page 1
December to February
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 654.00 3,036.00 -36.00 101.20
303 EXCISE TAX B87,000.00 23,579.71 78,394.41 8,605.59 90.11
304 BOAT EXCISE 7,500.00 519.50 1,782.50 5,717.50 23.77
305 INT & PEN 2,500.00 153.18 2,546.05 -46.05 101.84
307 LIEN COST 0.00 0.00 348.95 -348.95 0.00
308 ABATEMENTS 0.00 0.00 -3,122.05 3,122.05 0.00
311 HUNT&FISH 0.00 0.00 9.00 -9.00 0.00
312 MARRIAGE LIC 0.00 0.00 163.80 -163.80 0.00
313 BIRTH CERT 0.00 26.00 26.00 -26.00 0.00
314 DEATH CERT 0.00 13.00 37.20 -37.20 0.00
315 CLERK LIC 0.00 10.00 29.00 -29.00 0.00
316 SHELLFSH LIC 2,400.00 225.00 780.00 1,620.00 32.50
326 TAX COMMIT 2,947,784.00 0.00 2,978,405.29 -30,621.29 101.04
327 HOMEST REIMB 32,231.00 0.00 33,960.00 -1,729.00 105.36
328 VETERAN EXEM 0.00 0.00 40.00 -40.00 0.00
330 TREE GROWTH 0.00 0.00 1,266.30 1,266.30 0.00
331 REV SHARING 27,500.00 10,469.65 28,636.34 -1,136.34 104.13
332 BETE REIMB 0.00 219.00 219.00 -219.00 0.00
334 SNOW REGISTR 0.00 26.48 26.48 -26.48 0.00
351 POLICE FINES 2,400.00 140.00 600.00 1,800.00 25.00
364 GROWTH PERM 0.00 200.00 200.00 -260.00 0.00
365 BD APPEALS 0.00 0.00 0.00 0.00 0.00
366 BLDG PERMITS 3,000.00 1,390.00 9,167.81 -6,167.81 305.59
367 ELEC PERMITS 800.00 247.00 1,002.00 202.00 125.25
368 PLUMB PRMITS 1,500.00 782.50 2,125.00 -625.00 141.67
369 OTHER PERMIT 0.00 0.00 1,300.00 -1,300.00 0.00
378 EDUC-AID 70,698.00 17,674.50 64,142.31 6,555.69 90.73
379 INT INCOME 2,500.00 62.03 249.59 2,250.41 9.98
390 MISC REVENUE 0.00 3,211.89 7,146.89 -7,146.89 0.00
394 BOND REVENUE 0.00 0.00 124,000.00 -124,000.00 0.00
395 UF TRANSFER 120,000.00 0.00 0.00 120,000.00 0.00
401 DOG REVENUE 0.00 255.00 268.00 -268.00 0.00
403 MOORING FEES 3,500.00 250.00 1,575.00 1,925.00 45.00
411 DOT REV URIP 15,000.00 14,964.00 14,964.00 36.00 99.76
418 CI S/WASTE 20,000.00 3,510.00 16,566.83 3,433.17 82.83
500 RENT MOORING 0.00 0.00 350.00 -350.00 0.00
501 ST/WHF PMT 5,500.00 .00 300.00 5,200.00 5.45
502 TRANS TIEFEE 2,500.00 0.00 2,927.79 -427.79 117.11
512 Copy Fee Rev 0.00 56.60 267.20 -267.20 0.00
Revenue Total 3,357,313.00 78,639.04 3,373,736.69 -16,423.69 100.49
EXPENSES
1000 Wages - F/T 160,400.00 37,510.59 99,373.59 61,026.41 61.95
1010 Wages - P/T 17,888.00 2,336.00 8,526.26 9,361.74 47.66
1110 Elected Off. 6,000.00 .00 2,400.00 3,600.00 40.00
1300 Bank Fees 500.00 0.00 117.15 382.85 23.43
2010 Gasoline 1,100.00 0.00 96.93 1,003.07 8.81
2030 Telephone 3,200.00 1,241.60 2,237.48 962.52 69.92
2041 Technology 18,600.00 2,085.77 15,830.72 2,769.28 85.11
3010 Advertising 900.00 662.00 998.00 -98.00 110.89
3040 Equip Maint .00 0.00 132.31 -132.31 0.00
3140 Member Dues 3,500.00 2,413.00 3,380.50 119.50 96.59
3160 Misc. Exp. 450.00 2,502.29 3,474.06 -3,024.06 772.01
3202 Janitorial 500.00 0.00 89.43 410.57 17.89
3210 Postage 2,400.00 698.00 1,729.58 670.42 72.07



Chebeague Exp / Rev Summary Report 03/14/2022
12:59 PM ALL Departments Page 2
December to February
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3220 Printing 2,500.00 244.55 1,085.18 1,414.82 43.41
3250 Reg of Deeds 500.00 0.00 88.00 412.00 17.60
3300 Office Supp. 4,000.00 1,136,37 1,976.84 2,023.16 49.42
3335 Travel 8,500.00 347.50 3,436.33 5,063.67 40.43
3405 Hall Rental 4,000.00 0.00 2,000.00 2,000.00 50.00
4000 Bldg Maint 500.00 0.00 417.75 82.25 83.55
4010 Equip Rental 3,000.00 0.00 763.96 2,236.04 25.47
5000 Contr. Svcs 5,000.00 1,138.22 2,390.79 2,609.21 47.82
5010 Auditing 10,000.00 0.00 0.00 10,000.00 0.00
5240 Training 1,500.00 175.00 1,135.86 360.14 75.99
5251 Sanitation 0.00 525.00 525.00 -525.00 0.00
Expense Total 254,938.00 53,415.89 152,209.72 102,728.28 59.70
Net Profit / (Loss) 3,102,375.00 25,223.15 3,221,526.97 119,151.97
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 17.00 132.00 118.00 52.80
3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000 Contr, Sves 12,000.00 2,000.00 7,000.00 5,000.00 58.33
Expense Total 13,250.00 2,017.00 7,132.00 6,118.00 53.83
Net Profit / (Loss) (13,250.00) (2,017.00) (7,132.00) 6,118.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 1,000.00 0.00 276.50 723.50 27.65
Expense Total 1,000.00 0.00 276.50 723.50 27.65
Net Profit / (Loss) (1,000.00) 0.00 (276.50) 723.50
1700 Planning
EXPENSES
1070 G.1.S. 500.00 0.00 0.00 500.00 0.00
3010 Advertising 200.00 0.00 0.00 200.00 0.00
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 0.00 0.00 50.00 0.00
5090 Cont. Serv. 5,650.00 0.00 0.00 5,650.00 0.00
Expense Total 6,500.00 0.00 0.00 6,500.00 0.00
Net Profit / (Loss) (6,500,00) ' 0.00 0.00 6,500.00
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 10,000.00 -2,492.28 1,742.49 8,257.51 17.42
Expense Total 10,000.00 -2,492.28 1,742.49 8,257.51 17.42
Net Profit / (Loss) (10,000.00) 2,492.28 (1,742.49) 8,257.51
2100 Law Enf Svs
EXPENSES
1010 Wages - P/T 8,528.00 1,600.00 4,100.00 4,428.00 48.08
2010 Gasoline 1,400.00 0.00 678.40 721,60 48.46



Chebeague Exp / Rev Summary Report 03/14/2022
12:59 PM ALL Departments Page 3
December to February
Current Year
Account Budget Month To Date Balance Percent
2100 Law Enf Svs CONTD
3335 Travel 1,500.00 -175.00 1,035.00 465.00 69.00
S000 Contr. Sves 38,820.00 20.00 7,425.49 31,394.51 19.13
Expense Total 50,248.00 1,445.00 13,238.89 37,009.11 26.35
Net Profit / (Loss) (50,248.00) (1,445.00) (13,238.89) 37,009.11
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 49,770.00 21,017.50 32,945.38 16,824.62 66.20
2000 Electricity 4,000.00 33.82 1,032.55 2,967.45 25.81
2010 Gasoline 300.00 0.00 431.46 -131.46 143.82
2020 Heating Fuel 6,500.00 2,952.88 3,656.61 2,843.39 56.26
2030 Telephone 2,100.00 743.25 1,338.35 761.65 63.73
2080 Diesel 700.00 0.00 366.60 333.40 52.37
3040 Equip Maint 11,000.00 5/141.11 13,680.75 -2,680.75 124.37
3140 Member Dues 1,300.00 220.00 853.32 446.68 £65.64
3200 F/R Supplies 7,500.00 282.63 3,308.59 4,191.41 44.11
3202 Janitorial 65.00 0.00 0.00 65.00 0.00
3335 Travel 2,600.00 32.00 257.00 2,343.00 9.88
3350 Uniforms 100.00 465.00 465.00 -365.00 465.00
4000 Bldg Maint 4,000.00 -525.00 250.99 3,749.01 6.27
5000 Contr. Svcs 13,100.00 1,330.00 1,393.00 11,707.00 10.63
5240 Training 7,000.00 100.00 690.99 6,309.01 9.87
6110 Radio/Tele 5,000.00 0.00 2,497.55 2,502.45 49.95
6230 Apparel/Gear 2,100.00 0.00 228.00 1,872.00 10.86
Expense Total 117,135.00 31,793.19 63,396.14 53,738.86 54.12
Net Profit / (Loss) {117,135.00) (31,793.19) (63,396.14) 53,738.86
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,460.00 5,580.00 16,380.00 10,080.00 61.90
Expense Total 26,460.00 5,580.00 16,380.00 10,080.00 61.90
Net Profit / (Loss) (26,460.00)  (5,580.00)  (16,380.00) 10,080.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,650.00 3,823.47 16,439.85 9,210.15 64.09
2010 Gasoline 600.00 71.72 485.48 i14.52 80.91
2030 Telephone 300.00 0.00 125.00 175.00 41.67
3040 Equip Maint 1,500.00 284.00 284.00 1,216.00 18.93
3120 Marine Supp 200.00 247.50 788.88 -588.88 394.44
3140 Member Dues 125.00 150.00 150.00 -25.00 120.00
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 750.00 275.00 275.00 475.00 36.67
Expense Total 29,275.00 4,851.69 18,548.21 10,726.79 63.36
Net Profit / (Loss) (29,275.00) (4,851.69) (18,548.21) 10,726.79
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 800.00 1,600.00 1,600.00 50.00



Chebeague

Exp / Rev Summary Report

12:59 PM ALL Departments
December to February
Current
Account Budget Month
2600 Animal Cont. CONT'D
2030 Telephone 300.00 75.00
3160 Misc. Exp. 500.00 35.00
3290 Shelter 500.00 121.91
3350 Uniforms 150.00 0.00
5240 Training 600.00 0.00
Expense Total 5,250.00 1,031.91
Net Profit / (Loss) (5,250.00) (1,031.91)
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 87,000.00 21,902.97
1010 Wages - P/T 4,500.00 1,808.80
1020 Overtime 8,000.00 3,199.00
2000 Electricity 2,000.00 67.64
2010 Gasoline 3,250.00 555.44
2020 Heating Fuel 5,000.00 2,012.54
2030 Telephone 1,200.00 412.42
2080 Diesel 8,000.00 -1,320.24
3040 Equip Maint 17,000.00 4,310.40
3120 Marine Supp 3,000.00 150.75
3140 Member Dues 0.00 43.20
3160 Misc. Exp. 0.00 0.00
3202 Janitorial 500.00 0.00
3300 Office Supp. 200.00 109.85
3335 Travel 2,800.00 390.75
3350 Uniforms 800.00 0.00
4000 Bldg Maint 2,500.00 0.00
4010 Equip Rental 8,700.00 0.00
4600 Cold Patch 6,000.00 0.00
4605 Culv/Drain 5,500.00 0.00
4630 Road Matls 18,000.00 0.00
4640 Sand & Salt 15,000.00 2,722.52
4645 Street Signs 500.00 662.62
4650 Welding 1,200.00 0.00
5000 Contr. Svcs 6,000.00 63.00
5020 Barging 12,000.00 4,496.64
5112 Capital Pur 0.00 66,777.00
5230 Pave Marking 100.00 0.00
5240 Training 500.00 0.00
6010 Tools 2,000.00 0.00
6120 Safety Equip 500.00 35.80
Expense Total 221,750.00 108,401.10
Net Profit / (Loss) (221,750.00) (108,401.10)
3200 Solid Waste
EXPENSES
1010 Wages - P/T 36,700.00 4,961.28
2000 Electricity 1,100.00 33.82
2030 Telephone 580.00 315.28
3040 Equip Maint 1,800.00 0.00
3202 Janitorial 600.00 21.78

03/14/2022
Page 4

Year
To Date Balance Percent
200.00 100.00 66.67
35.00 465.00 7.00
365.73 134.27 73.15
0.00 150.00 0.00
0.00 600.00 0.00
2,200.73 3,049.27 41,92

{2,200.73) 3,049.27
55,304.40 31,695.60 63.57
2,088.80 2,411.20 46.42
3,199.00 4,801.00 39.99
568.55 1,431.45 28.43
1,766.41 1,483.59 54.35
2,012.54 2,987.46 40.25
872.29 327271 72.69
6,441.58 1,558.42 80.52
7,185.70 9,814.30 42.27
265.82 2,734.18 8.86
43.20 -43.20 0.00
151.92 -151.92 0.00
0.00 500.00 0.00
266.46 -66.46 133.23
2,171.00 629.00 77.54
0.00 800.00 0.00
918.60 1,581.40 36.74
6,107.52 2,592.48 70.20
0.00 6,000.00 0.00
1,201.19 4,298.81 21.84
6,858.00 11,142.00 38.10
4,762.11 10,237.89 31.75
764.51 -264.51 152.90
0.00 1,200.00 0.00
2,338.00 3,662.00 38.97
13,920.56 -1,920.56 116.00
123,814.50 -123,814.50 0.00
0.00 100.00 0.00
0.00 500.00 0.00
1,907.14 92.86 95.36
35.80 464.20 7.16
244,965.60 -23,215.60 110.47
{244,965.60) (23,215.60)

16,945.38 19,754.62 46.17
298.39 801.61 27.13
472.08 107.92 81.39
268.00 1,532.00 14.89
282.31 317.69 47.05



Chebeague Exp / Rev Summary Report 03/14/2022
12:59 PM ALL Departments Page 5
December to February
Current Year
Account , Budget Month ToDate ~ Balance Percent
3200 Solid Waste CONTD
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 1,300.00 392,00 462.00 838.00 35.54
4655 Chipping Bru 20,000.00 0.00 0.00 20,000.00 0.00
5020 Barging 39,000.00 2,925.00 25,415.00 13,585.00 65.17
5110 Hauling 85,000.00 13,292.11 54,053.55 30,946.45 63.59
5120 Landfill Mon 500.00 0.00 316.00 184.00 63.20
5130 Haz Waste 6,500.00 194,49 4,385.28 2,114.72 67.47
5240 Training 650.00 140.61 415.22 234.78 63.88
5251 Sanitation 2,000.00 1,050.00 3,150.00 -1,150.00 157.50
Expense Total 195,980.00 23,326.37 106,463.21 89,516.79 54.32
Net Profit / (Loss) {195,980.00) (23,326.37) (106,463.21) 89,516.79
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 22,094.00 0.00 0.00 22,094.00 0.00
Expense Total 22,094.00 0.00 0.00 22,094.00 0.00
Net Profit / (Loss) {22,094.00) 0.00 0.00 22,094.00
4500 Contribution
EXPENSES
3150 Library 25,000.00 0.00 12,500.00 12,500.00 50.00
3151 Comm Center 34,500.00 0.00 17,250.00 17,250.00 50.00
3164 VNA 1,250.00 0.00 0.00 1,250.00 0.00
3166 Isl. Council 7,000.00 7,000.00 7,000.00 0.00 100.00
3167 Recreation 56,500.00 0.00 28,250.00 28,250.00 50.00
3i68 CRC-Kids Pla 20,000.00 0.00 10,000.00 10,000.00 50.00
3169 Island Comm 1,500.00 1,500.00 1,500.00 0.00 100.00
Expense Total 145,750.00 8,500.00 76,500.00 69,250.00 52.49
Net Profit / {Loss) {145,750.00) (8,500.00) {76,500.00) 69,250.00
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 000 000 '500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 500.00 1,000.00 1,000.00 50.00
Expense Total 2,000.00 500.00 1,000.00 1,000.00 50.00
Net Profit / {Loss) (2,000.00) {500.00) (1,000.00) 1,000.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 6,500.00 54.00 2,821.50 3,678.50 43.41
2010 Gasoline 250.00 0.00 108.90 141.10 43.56
3040 Equip Maint 500.00 0.00 0.00 500.00 0.00
3140 Member Dues 50.00 0.00 0.00 50.00 0.00
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6200 Cemetery CONT'D
3163 Cemetery Gen 600.00 0.00 0.00 600.00 0.00
5000 Contr. Sves 6,000.00 0.00 335.73 5,664.27 5.60
5240 Training 150.00 0.00 0.00 150.00 0.00
Expense Total 14,050.00 54.00 3,266.13 10,783.87 23.25
Net Profit / {Loss) (14,050.00) (54.00) (3,266.13) 10,783.87
6900 Debt Service
EXPENSES
6500 MBB interest 50,911.00 0.00 25,657.62 25,253.38 50.40
6510 MBBPrincipal 161,719.00 0.00 161,719.00 0.00 100.00
6511 MMBSchInt 38,100.00 0.00 19,405.25 18,694.75 50.93
6512 MMBSchPrin 80,250.00 .00 80,250.00 0.00 100.00
6516 PlowTrkInter 10,000.00 0.00 3,035.32 6,964.68 30.35
Expense Total 340,980.00 0.00 290,067.19 50,912.81 85.07
Net Profit / (Loss) {340,980.00) 0.00 {290,067.19) 50,912.81
7500 Benef/Insur.
EXPENSES
1015 Pay Raises 10,000.00 10,000.00 10,000.00 0.00 100.00
1210 Health/Life 97,000.00 15,617.05 54,323.55 42,676.45 56.00
1220 FICA / MED 35,000.00 8,410.43 19,694.66 15,305.34 56.27
1230 ICMA-Retire 11,500.00 1,241.40 4,287.49 7,212.51 37.28
1270 Unemployment 2,412.00 0.00 1,437.28 974.72 59.59
1280 Workers Comp 15,000.00 5,964.00 10,149.00 4,851.00 67.66
3060 Liabil. Ins 26,000.00 0.00 11,145.50 14,854.50 42.87
Expense Total 196,912.00 41,232.88 111,037.48 85,874.52 56.39
Net Profit / (Loss) (196,912.00) {41,232.88) {111,037.48) 85,874.52
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 97.50 844.50 844.50 0.00
807 Misc Sch Rev 0.00 119.95 1,763.69 -1,763.69 0.00
Revenue Total 0.00 217.45 2,608.19 -2,608.19 0.00
EXPENSES
8040 OPER/MAINT 0.00 0.00 0.00 0.00 0.00
8101 Sup. Sal 30,900.00 7,130.76 19,032.67 11,867.33 61.59
8102 Sec. Sal 13,26%.00 3,507.63 7,336.63 5,932.37 55.29
8103 Health Ins 10,233.00 2,558.01 7,674.03 2,558.97 74.99
8104 FICA/Med 2,808.00 586.24 1,464,75 1,343.25 52.16
8107 ConffTrain 1,500.00 0.00 0.00 1,500.00 0.00
8110 Comm/Phone 2,200.00 828.56 1,676.60 523.40 76.21
8111 Postage 750.00 0.00 63.55 686.45 8.47
8112 Advertising 350.00 0.00 299.00 51.00 85.43
8113 Printing 1,200.00 0.00 0.00 1,200.00 0.00
8114 Copier Sup 300.00 0.00 0.00 300.00 0.00
8115 Equp/Softwre 100.00 20.17 20,17 79.83 20.17
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00
8118 FICA 92.00 0.00 (.00 92.00 0.00
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8000 Education CONT'D
8119 Legal 2,000.00 833.50 2,334.50 -334.50 116.73
8120 Ins 2,600.00 0.00 2,785.00 -185.00 107.12
8121 Dues&Fees 500.00 0.00 306.00 194.00 61.20
8122 Misc 300.00 119.95 158.95 141.05 52.98
8124 Unem Comp 2,300.00 672.64 1,345.28 954.72 58.49
8125 Work Comp 3,851.00 0.00 0.00 3,851.00 0.00
8201 Admin Sal 30,900.00 7,130.75 18,998.05 11,901.95 61.48
8202 Secr. Sal 13,269.00 3,507.63 7,336.63 5,932.37 55.29
8202 Health Ins 10,233.00 2,558.01 7,674.04 2,558.96 74.99
8204 FICA/Med 2,808.00 586.32 1,462.87 1,345.13 52.10
8207 Conferences 500.00 0.00 140.00 360.00 28.00
8208 Postage 100.00 0.00 43.55 56.45 43.55
8209 Printing 1,200.00 370.77 370.77 §29.23 30.90
8210 Supplies 250.00 13.17 76.12 173.88 30.45
8211 Copy Supp 200.00 0.00 0.00 200.00 0.00
8212 Eq. Repair 250.00 0.00 0.00 250.00 0.00
8213 Dues & Fees 900.00 0.00 372.00 528.00 41.33
8300 Pre-K Prog. 28,841.00 7,473.20 15,032.70 13,808.30 52.12
8301 K-2 Tch Sal 62,455.00 9,016.00 18,614.34 43,840.66 29.80
8302 3-5 Tch Sal 34,614.00 17,521.94 35,191.68 -577.68 101.67
8303 Ed-TechSal 26,864.00 15,979.16 31,577.16 -4,713.16 117.54
8304 Temp Sal 2,500.00 0.00 0.00 2,500.00 0.00
8305 Heait Ins 30,699.00 10,232.04 30,696.12 2.88 99.99
8306 FICA/Med 8,685.00 2,633.19 5,430.02 3,254.98 62.52
8309 AssessmtTest 500.00 0.00 0.00 500.00 0.00
8310 GenSupplies 4,500.00 858.28 1,874.68 2,625.32 41.66
8311 Travel Reimb 500.00 58.80 58.80 441.20 11.76
8312 Books & Per 2,000.00 49.00 687.97 1,312.03 34.40
8313 AudioVisual 500.00 0.00 0.00 500.00 0.00
8314 Equip. 250.00 0.00 0.00 250.00 0.00
8316 Copy Lease 500.00 268.99 303.17 196.83 60.63
8318 MS Tuition 115,375.00 56,535.86 107,695.16 7,679.84 93.34
8319 Second Tuit 190,341.00 97,933.69 193,127.66 -2,786.66 101.46
8401 CourseReimb 2,500.00 0.00 35.00 2,465.00 1.40
8402 OtherProServ 2,000.00 35.00 70.00 1,930.00 3.50
8403 OthrProfSvcs 4,000.00 4,000.00 4,000.00 0.00 100.00
8404 Tech Equip 1,500.00 2.99 20.99 1,479.01 1.40
8405 OtherPurServ 1,000.00 2.99 2.99 997.01 0.30
8406 Software 500.00 330.29 341.53 158.47 68.31
8407 Repair 500.00 0.00 0.00 500.00 0.00
8408 Reg Stipnd 8,200.00 0.00 0.00 8,200.00 0.00
8409 FICA/Med 497.00 0.00 0.00 497.00 0.00
8413 Supplies 250.00 0.00 0.00 250.00 0.00
8414 Books & Per 100.00 0.00 0.00 100.00 0.00
8415 Reg Sal 500.00 0.00 0.00 500.00 0.00
8419 Supplies 100.00 8.79 8.79 91.21 8.79
8501 Teach Sal 30,000.00 7,285.74 14,516.29 15,483.71 48.39
8502 FICA/Med 3,778.00 869.97 1,764.18 2,013.82 46.70
8503 Ed Tech 26,864.00 0.00 0.00 26,864.00 0.00
8505 Test Score 0.00 2,430.03 4,050.05 -4,050.05 .00
8506 OtherProServ 35,204.00 660.00 3,841.46 31,362.54 10,91
8507 Ext¥r Prog 2,000.00 0.00 0.00 2,000.00 0.00
8508 Supplies 250.00 0.00 0.00 250.00 0.00
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8000 Education CONT'D
8509 TestSupplies 500.00 0.00 153.38 346.62 30.68
8510 Books & Per 100.00 21.49 21.49 78.51 21.49
8514 Temp Sal 1,000.00 0.00 0.00 1,000.00 0.00
8515 Healt Ins 20,466.00 0.00 1,620.02 18,845.98 7.92
8518 SpEd MSTuit 2,500.00 17,039.00 24,414.00 -21,914.00 976.56
8519 SpEd SecTuit 6,500.00 0.00 0.00 6,500.00 0.00
8601 Reg Sal 20,200.00 3,646.01 8,240.55 11,959.45 40.79
8602 Health Ins 0.00 1,278.99 3,836.99 -3,836.99 0.00
8603 FICA/Med 1,547.00 405.43 756.92 790.08 48,93
8606 Conferences 500.00 0.00 0.00 500.00 0.00
8607 OthrContract 5,000.00 2,229.30 7,488.15 -2,488.15 149.76
8608 Repair&Maint 5,000.00 97291 1,261.08 3,738.92 25.22
8609 Rent CIRC Bl 8,000.00 8,000.00 8,000.00 0.00 100.00
8611 Insurance 3,500.00 2,433.00 2,433.00 1,067.00 69.51
8612 Supplies 500.00 43.16 1,374.46 -874.46 274.89
8613 Electricity 4,500.00 1,157.73 1,157.73 3,342.27 25.73
8614 Fuel Qil 4,200.00 2,149.01 2,149.01 2,050.99 51.17
8617 Cont Serv 5,000.00 2,200.00 2,200.00 2,800.00 44.00
8701 Salaries 22,774.00 5,124.98 11,955.50 10,818.50 52.50
8702 Sub Salaries 500.00 0.00 0.00 500.00 0.00
8703 Health Ins 10,233.00 2,558.01 7,674.03 2,558.97 74,99
8704 FICA/Med 1,744.00 24691 610.80 1,133.20 35.02
8707 PurProf.Serv 64,500.00 5,384.89 36,067.01 28,432.99 55.92
8708 Repairs 5,000.00 5,431.78 9,389.68 -4,389.68 187.79
8709 Auto Ins 2,500.00 2,159.00 2,159.00 341.00 86.36
8711 Fuel 3,000.00 1,543.67 1,772.84 1,227.16 59.0%
8801 Reg Sal 12,381.00 4,919.26 9,180.98 3,200.02 74.15
8802 Health Ins 10,233.00 1,279.02 3,837.03 6,395.97 37.50
8803 FICA/Med 948,00 376.33 777.34 170.66 82.00
8805 OthrContServ 250.00 798.65 898.65 -648.65 359.46
8806 Supplies 8,000.00 1,966.01 3,895.05 4,104.95 48.69
8807 Contingency 10,000.00 0.00 980.05 9,019.95 9.80
8900 Debt Service 134,035.00 0.00 126,039.12 7,995.88 94.03
Expense Total 1,141,141.00 337,974.60 830,255.76 310,885.24 72.76
Net Profit / (Loss) {1,141,141.00) (337,757.15) (827,647.57) 313,493.42
8100 Street Light
EXPENSES
2000 Electricity 8,400.00 2,024.14 4,791.40 3,608.60 57.04
Expense Total 8,400.00 2,024.14 4,791.40 3,608.60 57.04
Net Profit / (Loss) {8,400.00) (2,024.14) (4,791.40) 3,608.60
8300 Contingency
EXPENSES
3160 Misc. Exp. 16,000.00 861.51 861.51 15,138.49 5.38
Expense Total 16,000.00 861.51 861.51 15,138.49 5.38
Net Profit / (Loss) (16,000.00) (861.51) (861.51) 15,138.49

8800 Out Isl tax
EXPENSES
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8800 Out Isl tax CONTD
0001 Out Isl Tax 48,045.00 22,947.68 22,947.68 25,097.32 47.76
Expense Total 48,045.00 22,947.68 22,947.68 25,097.32 47.76
Net Profit / (Loss) (48,045.00) (22,947.68) (22,947.68) 25,097.32
8900 County Tax
EXPENSES
3050 County Tax 162,283.00 0.00 162,283.00 0.00 100.00
Expense Total 162,283.00 0.00 162,283.00 0.00 100.00
Net Profit / (Loss) (162,283.00) 000  (162,283.00) (0.00)
9000 Capital Impr
EXPENSES
9025 Fire Dept 34,090.00 0.00 34,090.00 0.00 100.00
9031 Town Office 10,000.00 0.00 10,000.00 0.00 100.00
9033 Solar Array 17,500.00 0.00 17,500.00 0.c0 100.00
9034 Broadband 40,000.00 0.00 40,000.00 0.00 100.00
9045 Reval Rese 20,200.00 0.00 20,200.00 0.00 100.00
9050 Paving 125,000.00 0.00 125,000.00 0.c0 100.00
9055 PW Equip 10,000.00 0.00 10,000.00 0.00 100.00
9058 Drain & Ease 20,000.00 0.00 20,000.00 0.00 100.00
9070 Coastal Fund 1,500.00 0.00 1,500.00 0.00 100.00
9195 Indian Pt. 65,000.00 0.00 65,000.00 0.00 100.00
Expense Total 343,290.00 0.00 343,290.00 0.00 100.00
Net Profit / (Loss) (343,290.00) 0.00  (343,290.00) (0.00)




To: Viktoria Wood, Town Administrator,Chebeague Island

From: L.inda Grant, Great Chebeague Golf Club

Could you please add this sheet to each Selectperson’s packet for the March 16" Select Board Meeting.
Donna Damon has scheduled me to speak about the Golf Club's newest project, the International
Audubon Cooperative Sanctuary Program for Golf Courses. This short article should give each
selectperson and idea about why the Club has decided to spend time and resources for possibly three to
five years to make this happen.

Thank you and I will look forward to March 16™.

Linda Grant, lsgrant866(@aol.com, 829-6942



The Audubon Cooperative Sactuary Program for Golf Courses

Objectives:

Josh Conway
Audubon Intemational

1. Enhance wildlife habitats on golf courses by working with the golf course superintendent and providing advice
for ecologically sound course management.
2. Encourage active participation in conservation programs by golfers, golf course superintendents, golf officials,

and the general public.

3. Recognize the people who are actively participating in environmentally responsible projects.
4. Educate the public and golfing community about the benefits of golf courses and the role they play relative to the

environment and wildlife.

Start Date: 1991
Project Duration: ongoing

A udubon International is a non-profit

environmental organization that envisions
communities becoming more sustainable
through good stewardship of the natural
environment where people live, work, and
recreate through responsible management
of land, water, wildlife, and other natural
resources. Since 1991, it has worked in
partnership with the USGA to offer the
Audubon Cooperative Sanctuary Program
for Golf Courses (ACSP), an award-win-
ning education and certification program
that promotes ecologically-sound land
management and the conservation of natu-
ral resources on golf courses. In addition,
Audubon Signature Programs provide
comprehensive environmental education
and planning assistance to new
developments.

Today, more than 2,300 golf
courses in 36 countries participate in the
ACSP for Golf Courses. More than half of
those enrolled have developed an environ-
mental plan to guide management of the
golf course and 688 have achieved centifi-
cation for their outstanding best practices.
We also awarded 793 "Certificates of
Achievement” to recognize golf courses
for outstanding accomplishments to

3 L. O (s, oy

3 el ' it A '
Out of Golf Digasts America’s” 100 Greatest Goif
Courses, 56% are members of the Audubon
Cooperstive Sanctuary Program for Golf Courses and
undertaking voluntary action lo prolect and enhance
wildiife habitats.

improve wildlife habitat, save water, con-
serve energy, and reduce waste.

Audubon International provided
environmental planning services to 164
projects (137 golf-related) development
projects in 37 U.S. states and in i1 coun-
tries, covering 75,000 acres of land,
through the Audubon Signature Programs
in 2008/09. Five projects achieved certifi-
cation, bringing the total number of golf
courses that have been designated as
Certified Audubon Signature Sanctuaries
to 72 in 26 US states and 5 countries, 32 of
which were recertified.

An analysis of environmental
improvements on certified golf courses
compared with golf courses that are
enrolled but not yet certified revealed sig-
nificant differences. Certified courses are
two-to-four times more likely to be
involved in environmental projects, such
as exotic plant removal; prairie, wetland,
and stream restoration; and endangered
fthreatened species reintroduction.

Efforts to enhance wildlife habi-
tats on golf courses are done on a regional
and site-specific basis. In addition to par-
ticipation in the program’s environmental
management and certification activities,
golf courses are invited to participate in
wildlife monitoring events and activities.
Birdwatching teams from 47 golf courses
each identified and average of 56 bird
species during the 2009 North American
Birdwatching Open, a 24-hour bird count
conducted at the height of bird migration
in March, April, and May. (Start date based
on location.)

Audubon International encour-
ages active participation in conservation
programs by golfers, golf course superin-
tendents, golf officials, and the general
public through a variety of outreach and
education activities. In 2005, Audubon
International, the United States Golf
Association, and The PGA of America
launched the Golf and the Environment

AR

Initiative to foster environmental aware-
ness, action, and positive results through-
out the golf industry. A web site,
www.golfandenvironment.com serves as a
clearinghouse of golf and environment
information. In addition, a Green Golfer
pledge drive to engage golfers has been
launched. Currently there are over 7,000
Green Golfers who have taken the pledge
and over 100 Golf Courses involved in the
Green Golf Challenge.

Over 2,000 people took part in
seminars and field training conducted by
Audubon International staff in 2008/09.
More than 500 conservation organizations
are directly involved with golf courses as a
result of their participation in the ACSP.

Summary Points

@ Number of golf courses enrolled in the
Audubon Cooperative Sanctuary Program
(ACSP): 2,209

@ Number of golf courses enrolled in the
Audubon Signature Program: 137

Total number of acres registered in
ACSP for Golf Courses: 564,185

@ Number of conservation organizations
directly involved with golf courses as a
result of their participation in the ACSP:
>500

? Average number of bird species sight-
ed on 72 golf courses participating in the
2007 North American Birdwatching Open:
56

Number of Cetrtified Audubon
Cooperative Sanctuary Golf Courses: 683

Number of Certified Audubon
Signature Golf Courses: 72

Total number of golf courses certified
in Environmental Planning: 1,336

Number of golf course personnel and
others educated by Audubon Intemational
in 2005/06 through seminars, conference
presentations, and site visits. > 2000



PUBLIC/ PRIVATE PARTNERSHIP
FRANCHISE AGREEMENT
BETWEEN
Inhabitants of theTown of Chebeague Island
AND
AXIOM Technologies, LLC

THIS Franchise Agreement (“Franchise Agreement”) is entered into on February-----, 2022

by and between the Inhabitants of the Town of Chebeague Island,—Maire—, a Maine municipal
corporation (hereinafter referred to as “Chebeague”er“the “Town”), and Axiom Technologies LLC, a
Limited Liability Company duly organized under the laws of the State of Maine, with a place of business
located at 3 Water Street, Machias, ME 04654 (hereinafter referred to as “Axiom”).

WITNESSETH « ( Formatted: Centered

WHEREAS, Chebeague-the Town is interested in entering into a mutually beneficial agreement for the
purpose of supporting fiber optic Internet service across the Town ef-Chebeague-island-and whereas the
TownChebeague and Axiom desire to establish procedures governing the operation / maintenance of the
Internet system, being services to be provided by Axiom;-and

And-WHEREAS, the parties are entering into a Construction Agreement which is expressly conditioned
on the execution of this Franchise Agreement. Defined terms used herein without definition shall have
the meaning ascribed to them in the Construction Agreements;

And NOW, THEREFORE, the aforementioned parties (“Parties”) agree in consideration of the
promises, mutual covenants and other good and valuable consideration as follows:

Chebeague-The Town will be the owner of a fiber optic distribution and fiber optic Internet system,
hereinafter referred to as “tThe “System”, capable of providing all residents, businesses, and other
organizations of the Town efChebeague-tsland-with high-speed Internet services, including VOIP voice,
while meeting delivery of service goals described herein this document. The System shall be constructed
with a target completion date 12 to 14 months upon the initiation of the pole licensing and make ready
process.

Axiom will fully operate and maintain saig-the System on behalf of Chebeague-the Town and Axiom
will be provided exclusive rights to operate the System. Internet service subscriptions will be used to
generate appropriate revenue to sustainably operate and maintain Fthe System to provide service to
residents, businesses, and other organizations of the Town, and to pay a franchise fee back to_the Town
Chebeague-to satisfy a—bend-debt service for construction. These elements are referred to as “Fthe
“Franchise” for an initial term of twelve (12) years.

The parties acknowledge and agree that the following three (3) conditions are express conditions
precedent to all of the Town’s Chebeague’s-obligations under this Franchise Agreement:

1. The Town’s Chebeague’sreceipt of grant funding in an amount not less than $600,000;

Page 1 of 18



2. The Town’s Chebeague’s—ability to secure a—twenty-year—bend financing on terms
acceptable to the Town.;and
3. Execution by all parties of Franchise Construction Agreement.

3.4.Town Meeting approval of this and any related agreements.

1. DEFINITIONS

a. Internet system: also referred to as “Fthe “System” is the fiber-optic infrastructure
consisting of fiber optic cabling, transmission, reception, and distribution equipment,
technology, controls, and all equipment necessary for the operation of the System, to be
installed in the Town capable of serving every premises in the town, up to the limits defined
in Attachment A of the Franchise Construction Agreement, which may be amended on the
consent of the parties. With the exception of the operation rights granted to Axiom
pursuant and subject to the terms herein, The System, including the Drops (defined below),
any upgrades made to the System, and any intellectual or physical property in connection
therewith, is owned exclusively by the TownEhebeague.

b. Premises: refers to any home, business, or municipal structure in the Town that will receive
a fiber-optic connection.
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COMPLIANCE WITH APPLICABLE LAWS AND ORDINANCES

Axiom and its subcontractors shall comply at their cost with all statutes, codes, ordinances,
rules or regulations applicable to Fthe System and its operation and will comply with the Equal
Employment Opportunity Act.

OVERVIEW AND GOALS

The Town efChebeague-Island enters into this Franchise Agreement seeking reliable, high-
speed fiber-to-the-premises Internet service available in the entire Town, capable of exceeding
both the FCC and State of Maine definitions of broadband. while maintaining an affordable
subscription price. The overall goal is service that meets the Town’s Chebeague’s-needs now and
well into the future; that is consistent and reliable despite seasonality of the community’s
population; and that serves individual year-round and seasonal residences, municipal and civic
institutions, telecommuters, and local businesses. \(NOTE: It would be better to establish the
speeds of service that are to be established, rather than having a reference to the FCC and State
definitions of broadband, which do not include speeds.) \

EFFECTIVE DATE AND FRANCHISE TERM

a. Initial Term: The Franchise granted under this Franchise Agreement shall take effect and
be in full force from the date of mutual signing of the Franchise Agreement, and the
satisfaction of the conditions precedent contained herein, for a period of twelve (12) years,
subject to the terms and conditions set forth in this Franchise Agreement. During this term,
and any subsequent renewal term, Axiom shall have the exclusive right to operate the
System that will provide Internet services to the residents, businesses, and other

organizations of the Town ef-Chebeague-island. Axiom agrees the TownChebeague shall

have the option to extend this Franchise Agreement for an additional eight (8) year term.

b. Reviews: The Initial Term shall include an informal review of this Franchise Agreement as
desired and a formal review in the 4, 8" and 12" year. Axiom will provide the following
quantifiable metrics and goals related to the operation of the System based on Axiom’s
published internal company goals (“Fthe “Service Levels”. The performance of Axiom
against the Service Levels will be reviewed at each meeting. The Service Levels will include
the following factors:

i.  Individual subscriber experience(s)

1. Customer satisfaction with speed performance.

2. Number of service complaints.

3. Reasons for service interruptions.

4. General customer service experience, including response times.
ii. Technological changes

1. Review and discuss current technology.

2. Review any industry upgrades that are applicable to service.

3. Create a mutually shared investment strategy for any new upgrades

mutually agreed upon.
4. Pricing/Service changes.

¢. The TownEhebeague shall evaluate Axiom’s performance against the aforementioned
criteria, and any other criteria it deems relevant. If the TownChebeague, acting

Page 3 of 18

Commented [MHP1]: The State does define broadband in
terms of speed (100/100). And speeds are expliocitly mentioned
later.




reasonably, determines Axiom is not achieving the Service Levels, it may provide notice
of its provisional intent to revoke the Franchise Agreement, which will trigger a one_(1)-
year cure period. During such one-year period, Axiom will make best efforts to remedy
any performance issues with respect to Service Levels and fully cooperate, at its expense,
in the transition to a new franchise holder, if Chebeague-the Town so determines. For the
avoidance of doubt, the parties acknowledge and agree these reviews may result in a
term shorter than the twelve (12)--year Franchise Agreement._(Question: Is the Town
okay with a 1-year cure, or would it like something shorter?)

FRANCHISE HOLDER RESPONSIBILITIES

Axiom shall operate and maintain Fthe System in strict compliance with all laws, ordinances,
rules and regulations that affect The System.

Axiom is responsible for t¥he System operations, meeting the needs of customers and the
business, and its obligations to the Town as tFhe System owner.

Axiom agrees to participate in the Affordable Connectivity Program or its successor.

Axiom is responsible, at its sole cost, for connecting the System to a backbone internet service
provider capable of supporting the System and all users at the advertised speeds, with an over-
subscription ratio of 8‘0‘. (Question: Could this be described in a little more detail? This is not a
term that | have heard of before.)\

Axiom is permitted to offer only internet access or telephone via the System. Any other
services contemplated for offer via the System (i.e., television or other offers using non-IP delivery
systems) will be at the Town’s discretion. However, any new service considered by the Town and
not related to Axiom'’s Internet franchise will be discussed with Axiom to determine its impact on
the Axiom franchise agreement and terms of that agreement and on the overall impact of the
System. If it is determined that the effects of any new service would have an impact on Axiom’s
Franchise or adversely affect Axiom’s delivery of service, both Parties commit to negotiate a
mutually beneficial solution.

SYSTEM OPERATIONS
. GENERAL

a. The Service area is defined as_all residences and businesses on the main island of
Chebeague only, as shown in Attachment A (-“System Description and Map of anticipated
fiber routes”) to the Construction Agreement between the Town and Axiom.

b. Axiom will manage, monitor, control and maintain all System operations, as necessary to
operate the System efficiently and with minimal interruption in service.

c.  Axiom will take all orders for service and will provide billing for and collect subscriptions
and other Town approved fees from Customers, and offer service packages as detailed in
Schedule D.

d. Axiom will provide supporting data to the Town as required for reports to any regulatory
authority (if needed) when new customers are added over the 5-year term of reporting
requirements, and for the Town to know the status and billing related details of all
subscribers, and their service enrollment, as the Town desires.

Page 4 of 18

Commented [MHP2]: “Oversubscriptionratio” is a technical

term that refers tro the size of the “pipe” connecting our system
with the world. It is the ration between the total Gbps if every
subscriber were using the maximum to the capacity of the cable
connecting the systgem with the world (the “Backhaul” cable).




Axiom shall have the right to establish different classifications of subscriber service in
accordance with Schedule D.

The Initial Install Period will end on the date upon which the TownChebeague provides
written acceptance of Fthe System as completed. Customers who subscribe during the
Initial Install Period will incur no charges for a standard aerial connection. Those
subscribers who request a connection after the Initial Install Period is complete will be
charged Axiom'’s then prevailing rate for onsite professional services plus any third-party
costs incurred in completing the customer installation. Axiom further reserves the right to
charge a reasonable “set up fee” to cover other overhead and design costs on top of the
cost of construction related to any new connection requested after the end of the Initial
Install Period.

Axiom will maintain customer service hours between 8am-11pm, Monday through Sunday.
All service interruptions shall be initially communicated by Ehebeague-customers via a call
or email to Axiom tech support. Any calls after customer service hours are handled on a
case-by-case basis at the sole discretion of Axiom.

Axiom will supply and maintain a fully equipped bucket truck on the island for service calls
that require work on the system at the utility pole or at height.

Axiom shall periodically inform subscribers how to obtain support services and the
procedure for reporting problems and getting complaints resolved related to the operation
of the System.

Axiom will maintain 24/7/365 network operational oversight and resolve systemic network
operation issues as they arise.

For those issues that cannot be resolved via telephone, a service call will be dispatched per
the direction of Axiom. An on-island technician will be dispatched only by Axiom staff, after
determining that the issue cannot be resolved by phone.

Axiom will hire and maintain at Axiom’s cost a service technician en—Chebeaguein the
Town, to handle day to day operational issues involving customer subscriber issues that
cannot be resolved by phone.

. Axiom will maintain a fully trained and equipped field crew that can be dispatched to

maintain, fix, or otherwise troubleshoot network issues en-in the TownChebeague as
needed. In this case Chebeague-the Town expects an on-island visit within 24 hours of the
issue being unresolved by the local technician.

Upon receiving written or verbal notice from a customer or the System owner, Axiom shall
promptly investigate and resolve complaints regarding the quality of service, equipment
malfunctions and similar matters.

Axiom will take all orders for new service and will bill and collect all payments for existing

service.

SERVICE QUALITIES
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Equal Treatment. In its rates, Axiom shall not make or grant any preference or advantage
to any person nor any prejudice or disadvantage, within the same classification of service.

Net Neutrality. In providing service Axiom shall comply with the Open Internet regulations
as amended.

No Blocking. Axiom shall not block lawful content, applications, services, or non-harmful
devices.

No Throttling. Axiom shall not impair or degrade lawful internet traffic on the basis of
content, application, service plan or service, or the use of non-harmful devices.

No Paid Prioritization. Axiom shall not engage in paid prioritization, meaning management
of the System, to directly or indirectly favor some traffic over other traffic.

No Data Caps. Axiom shall not assign data caps to broadband services, meaning there will
not be any subscriber volume limitation on amount of data per month per premises or per
device connected to the System where exceeding the cap could subject a customer to
alterations to its internet access, such as reduction of access speed, additional charges,
suspension of service, or termination of service.

SYSTEM MAINTENANCE

Axiom will maintain all equipment, cabling (Drops, Trunk and ancillary cabling), home
installation kits and any and all necessary fiber installation products and ancillary needs to
keep the System operational.

Axiom will provide guidance and planning services on trunk maintenance and Drop
installation.

Axiom and the TownChebeague will jointly determine ongoing upgrades to speed and
technology as needed to keep service and reliability standards, as mutually agreed upon in
writing.

All upgrades to Fthe System shall be the joint responsibility of Chebeague-the Town and
Axiom, with Chebeague-the Town supporting upgrades to the Central Office and main
trunk lines and Axiom supporting the Drops and home equipment, if upgrades are
warranted, those responsibilities will determine the cost and which party would be
responsible for aspects of the upgrade to ensure the continuous operation of the System
by the Town or Axiom.

Axiom will maintain all Customer Premises equipment and all fiber lines that start at the
street and go to the home or business, otherwise known as “Drops” at Axiom’s cost,
including replacing them if that is necessary to restore proper operation or reliable service.
For the avoidance of doubt, the Drops are part of the System and owned by the Town

Chebeague.

Axiom will make all emergency repairs on behalf of the Town, due to unforeseen
circumstances that would require Axiom or subcontracted crews to visit the Town as
needed in the event of a large outage due to damage or failure of equipment or cable in
the CO or trunk line. These expenses will be passed along to the Town for reimbursement,
either through an insurance claim, or Town funds set aside for such instances.
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v FRANCHISE FEES

& a. Axiom will guarantee payment to the TownEhebeague of a flat franchise fee
yearly, paid quarterly, totaling an amount to cover the cost of the bond or the annual
equivalent after retirement of the bond plus $10,000 to cover the Town’s insurance
premiums on the System (“Franchise Fee”), regardless of the number of System customers.
Detailed information about payment amounts, payment schedules and other aspects of
the monetary relationship between the two parties is shown in Schedule D.

h- b. In the event that the number of subscribers exceeds three hundred (300), Axiom
increase its Franchise payment to the Town by $5 per subscriber per month.

k c. As maintained, the System must:

Accommodate significant swings in usage to respond to the seasonality of the
Chebeague-Town’s population, without degradation of service.

ii. Provide sufficient capacity for bandwidth to all premises to accommodate
increased bandwidth needs for future municipal and telehealth facilities
including, but not limited to, video conferencing and database sharing.

iii. Meet Service principles for subscribers specified as the Service Level Agreement
as set forth in Schedule C.

Vv REVIEW OF FRANCHISE HOLDER PERFORMANCE

a. All aspects of subscriber fees, Exchanges of Service and other matters related
to subscriber cost, service levels and standards and equipment functionality
will be reviewed by Chebeague-the Town and Axiom every four (4) years upon
the execution of this Franchise Agreement.

b. As described in Section 3(b), every four (4) years a formal review of Axiom’s
service will be conducted by the Town. If Service Levels do not meet the goals
set forth in this Franchise Agreement, Chebeague-the Town shall have the right
to terminate the Franchise Agreement with Axiom, subject to the stipulations
described in Section 5(1V)(c) following.

c. Inthe event the TownEhebeague, at any time, reasonably believes Axiom has
failed to meet the goals set forth in Section 5.1l (“Potential Breach”), The
TowntChebeague shall provide Axiom written notice of such Potential Breach
and within twenty-one (21) days of providing such notice, the parties shall
meet in good faith to resolve the issues set forth in the written notice. After
meeting pursuant to the foregoing, if it is determined by the TownEhebeague,
in good faith that Axiom has not met the goals set forth in Section 5.3
(“Default”), the TownEhebeague shall provide Axiom with written notice
detailing the default and Axiom shall have thirty (30) days (the “Cure Period”)
to resolve the Default. If the Default has not been cured by the expiration of
the Cure Period, the TownEhebeague may unilaterally terminate this Franchise
Agreement.

d. Upon termination (1) Axiom shall pay the TownEhebeague all undisputed
amounts due and unpaid hereunder through the date of termination and (2)
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Axiom shall return in good condition to_the Town-Chebeague all equipment
and other System property owned by the Town Chebeague—in Axiom’s
possession, including administrative accounts, logins and passwords
associated with systems contained within the Central Office of Fthe System or
any other location where such information exists.

6. POLE LICENSING

ChebeagueThe Town, as the holder of pole attachments licenses, will name Axiom as its

contractor performing any pole attachment related repairs and Axiom shall hold the required
insurance to make and maintain pole attachments. Axiom shall be responsible for arranging for
and paying the yearly pole rental fees, on behalf of the Town. Axiom shall be responsible for
applying for and maintaining pole attachment licenses. The Town shall provide Axiom with any

information or other support required for such licenses. See Schedule B.

7. CONDITIONS OF SYSTEM MAINTENANCE

Maintenance of Fthe System by Axiom shall conform to the following requirements:

The Town will work with appropriate entities to obtain authorization for and hereby
conveys, to the extent the same are conveyable, to Axiom the rights to acquire, construct,
erect, suspend, install, renew, maintain, repair, replace, extend, enlarge and operate the
System throughout the Town, in, upon, along, across, above, over and under the streets,
easements, public right of ways and Town owned land, which may include underground
conduits, trenches, splice boxes, wires, cables, and pole attachments as related to
providing Internet and phone services to the residents of Town. The TownEhebeague will
further work with appropriate entities to obtain the same authorizations detailed above as
required for Axiom to make connections between Fthe System and individual subscribers’
premises, either separately or in conjunction with any public easement and authority

within the limits of the Town-efChebeaguelsland.

8. CONDITIONS ON STREET OCCUPANCY

a.

If at any time after the Initial Install Period but during the period of this Franchise
Agreement the Town ef-Chebeague—shall lawfully elect to alter or change the grade,
alignment or routing of any street, sidewalk, public right of way or public property Axiom
will contribute the labor cost to remove, re-lay and relocate the internet cabling, while the
costs of any new equipment or materials, transport or otherwise items needed to complete
the work needed due to the above-mentioned construction would be the responsibility of

the TownEhebeague.

The TownEhebeague consents to permitting Axiom to trim trees and clear debris or brush
as needed, at their expense, to allow access to Fthe System equipment as necessary.

At the request of any person holding a building-moving permit, demolition permit or
relocation permit or who requires for whatever reason a relocation of the fiber entrance
to their Premises and/or a relocation of the Customer Premises Equipment on their
property, Axiom shall move, relocate, raise or temporarily uninstall System equipment as
needed. The costs of such work by Axiom will be borne by the person requesting the work,
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as determined by Axiom’s then-prevailing rate for onsite professional services plus any
third-party costs required by the job at hand. Axiom shall require a minimum of thirty (30)
business days’ notice to arrange for this work to occur.

9. LIABILITY AND INDEMNIFICATION

a.

Each party agrees to hold harmless and to indemnify the other party for any liability that
may occur as the result of such party’s (i) breach of this Franchise Agreement or (ii)
negligence or willful misconduct._Nothing in this Agreement shall be construed as a waiver
of any defense or indemnity against any third party that the Town may have under the
Maine Tort Claims Act (14 M.R.S. §§ 8101-8118 ) or that Axiom may have by virtue of its
role as the Town'’s contractor.

Axiom shall maintain throughout the terms of this Franchise Agreement; liability insurance
in accordance with industry norms and shall name the Town as additional insured on all
such policies. Proof of such insurance is included in Schedule B and shall be maintained
and provided annually to Fthe Town.

10. SAFETY REQUIREMENTS

a.

Axiom shall, at all times employ ordinary care and shall install and maintain in use
commonly accepted methods and devices for preventing failure and accidents which are
likely to cause damage, injuries or nuisances to the public.

Axiom shall install and maintain any wires, cables, fixtures, and equipment in accordance
with the requirements of all applicable federal, state and local ordinances, codes, laws and
regulations. No fiber will be laid on any exposed ground surfaces. All installs will be on
utility poles only unless in underground or protected enclosures approved by the Town in
advance, except on private property if required by the property owner and in such cases
at the owner’s risk.

Axiom shall maintain in a safe, suitable, substantial condition and in good order and repair
all structures, equipment, cabling and lines in or over, under or upon the streets, sidewalks
and public right of ways or public places.

11. OWNER RESPONSIBILITIES

a.

The TownEhebeague shall maintain insurance coverage (paid for by Axiom) of The System
that would address costs of repairs for any catastrophic events affecting The System or
requiring replacement of trunk, equipment, or Central Office.

The Town shall €commit to Rights-of-Way access to Axiom for the life of the Franchise
Agreement.

12. MARKETING

The Townchebeague agrees to work closely with Axiom to help inform residents of the Town of
the existence and-benefits-of Fthe System and-te-premete the available levels of service through
various communications means, including but not limited to {web sites, Facebook, email lists, and
bulletin boards, etc.} ehannels to encourage participation and maintain high subscription rates.
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13. NEW DEVELOPMENTS

It shall be the policy of both the TownChebeague and Axiom to faverably—amend this
Franchise Agreement as needed upon the reasonable request of either party, when necessary to
enable the TownEhebeague and Axiom to take advantage of any technological developments in
the field of fiber optic transmission and related services, or to allow Axiom to more effectively,
efficiently, or economically, serve customers without a degradation in services. Similarly, Axiom
shall make eemmercially—reasenable—efforts to periodically upgrade the System so that it
maintains a level of performance that is consistent with commercially reasonable industry
standards for broadband internet service and/or the Service Level Agreement set forth in
Schedule C._ Notwithstanding the foregoing or anything to the contrary herein, no provision of
this Franchise Agreement may be amended or modified unless such amendment or modification
is agreed to in writing and signed by both Parties.

In the event the Town creates new congregate housing after the Initial Install Period, the
parties shall meet and discuss how to most efficiently service these additional customers.

There is potential to use the Town’sChebeague’s network to provide other services over the
fiber, whether utilizing capabilities of G-PON or XGS-PON to deliver phone and broadcast video
out of band of the Internet service, or other new technology as may be developed from time to
time. Those additional services might be offered by a third party or by Axiom. Such opportunities
shall be considered on a case-by-case basis, and the Parties to this Franchise Agreement will:

a. Ensurethereis sufficient capacity available in Fthe System, or use of separate wavelengths,
such that delivery of the new service will not be detrimental to the quality of service ror
the ability to support future expansion of existing services. Neither shall it impede or
diminish the opportunity to access existing services by current and potential future
subscribers.

b. Ensure that the proposed service meets an expectation that the municipal network exists
to support delivery of services reasonably considered necessary for the general good and
welfare of its inhabitants. Equally, that the service offered shall not be bundled nor
predatory in its service and pricing terms, such as attractive initial pricing on long term
service contracts without very clearly communicating what the price will be after
expiration of the introductory price. Further that the provider of service must offer service
to potential subscribers and offer them equal terms, without discriminating against anyone
on the basis of color, gender, gender identity, age, perceived race, social class, or heritage.

c. Ensure that the TownEhebeague and Axiom will be appropriately compensated for the use
of the fiber-optic network capacity utilized and last mile delivery of the new service to the
service’s subscribers via Fthe System.

d. Ensure that Axiom’s revenue and ability to provide internet service is not adversely
affected. If implementation of the new service would impose any additional maintenance
costs or requirements for administration of the System upon Axiom, that Axiom will be
appropriately compensated, including a modest profit, and is agreeable to doing so.

e. Ensure that the TownEhebeague and the party to provide the new service agree on the
schedule and manner of payments to the TownChebeague and/or Axiom, the reporting to
Chebeague—the Town of who is subscribed, and if deemed appropriate by the
TownEChebeague, given the nature of the service, the manner of discount provided by the
new provider for income qualified subscribers.
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14.

15.

16.

17.

f.  Reserve the right_of the Town, as the owner and manager of a finite public resource, to
refuse to commit the municipal network to the delivery of any and all services not satisfying
the public good.

MODIFICATIONS BY REASON OF STATUTES AND GOVERNMENT REGULATIONS

If at any time, any section of this Franchise Agreement conflicts with operation under or
compliance with any federal or state statutes or with regulations of the Federal Communications
Commission or any other State or Federal regulatory agency, said section shall be altered to
conform to said statute or regulations.

SEVERABILITY

If any section, subsection, clause, phrase or portion of this Franchise Agreement is for any
reason held invalid or unconstitutional by any court of competent jurisdiction such portion shall
be deemed a separate, distinct, and independent provision and such holding shall not affect the
validity of the remaining portions of this Franchise Agreement.

TRANSFER OF FRANCHISE AGREEMENT

Axiom shall not transfer or assign any rights under this Franchise Agreement to any other
person or entity without prior written approval of the TownEhebeague, which approval shall not
be unreasonably withheld. Any such transfer shall be in writing, which shall include an express
acceptance of all terms and conditions of this Franchise Agreement, and which may, at the Town’s
Chebeague’s-election, contain an escrow account containing funding sufficient to make one_ (1)
year of bond or other financing payments. Any assignment or transfer without prior written
consent shall constitute a material breach of this Franchise Agreement, which may result in the
revocation of the Franchise Agreement. In making such a determination of whether to approve
or reject a transfer or assignment, the Town may consider, among other factors, the following:

a. The creditworthiness, financial, technical and legal qualifications of the proposed
transferee or assignee.;

b. If requested by the TownChebeague, submittals for the proposed transferee or assignee,
on what, if any, changes it intends to make to the operations and maintenance of The
System.;

c. Any-The experience of the proposed transferee or assignee.;

Any corporate or other connections between Axiom and the proposed transferee or
assignee.;-and

e. Any other aspect of the proposed transferee or assignee’s background, which could affect
health, safety, and welfare of the citizens of the Town ef-Chebeaguelsland-as it relates to
operation of ¥the System

Upon written request by the TownChebeague, the transferor shall provide an attested
statement that a transfer of the System has been effectuated. Notwithstanding the foregoing,
this Franchise Agreement is binding upon the Parties and their successors and assigns.

ACCESS FEES AND OTHER PAYMENTS

Axiom agrees to pay the TownChebeague the Fees and Other Payments detailed in Schedule
D. The Town€hebeague agrees to retain working records of Axiom payments to the
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18.

19.

20.

TownChebeague for the life of this Franchise Agreement. Axiom agrees to provide payments to
the TownChebeague within thirty (30) days of the end of each calendar quarter for residential
customers and an annual payment in June of each year for all seasonal customers.

COUNTERPARTS

This Franchise Agreement may be executed in any number of counterparts, each of which
shall be deemed an original and all of which taken together shall constitute a single Franchise
Agreement. This Franchise Agreement may be executed by facsimile or PDF via email or service
such as DocusSign.

GOVERNING LAW

This Franchise Agreement and the rights and obligations of the Parties hereto shall be
interpreted and enforced in accordance with and governed by the laws of the State of Maine,
without regard to the conflict of laws and provisions thereof.

ARBITRATION

Any dispute, controversy or claim arising out of or related to this Franchise Agreement, or any
breach of this Franchise Agreement shall be submitted to and decided by binding arbitration in
Portland, Maine or remotely if both parties consent, unless the parties agree to a different dispute
resolution process. Arbitration shall be administered exclusively by American Arbitration
Association under its Commercial Arbitration Rules and shall be conducted consistent with the
rules, regulations, and requirements thereof as well as any requirements imposed by state law.
Any arbitral award determination shall be final and binding upon the Parties. Each party will be
solely responsible for its expenses related to or arising from the Arbitration.

IN WITNESS WHEREOF, the Town €hebeague-has caused this Franchise Agreement to be duly
executed in its name by the Select Board ef-Seleetmen-as authorized by a vote of the Town
Meeting on February XX, 2022, and Axiom has caused this Franchise to be duly executed in its
name and behalf by Mark Ouellette, President and CEO, all being duly authorized to act in their
respective capacities, as of the date of signing.

Inhabitants of the Town of Chebeague Island

Donna Miller Damon, Chair

Signature: Date:

Jean-Louis Beaupre, Vice Chair

Signature: Date:
Jen Belesca
Signature: Date:
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Mark Dyer

Signature: Date:

John “Jay” Corson

Signature: Date:

Axiom Technologies, LLC

Mark Ouellette, President & CEO

Signature: Date:
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SCHEDULE A
Description of System & Capabilities
System Description:

The fiber optic system being deployed in the Town Chebeague-will bring a dedicated fiber
connection to each home and business from the Central Office equipment. Access to best-in-
class reliability and supporting speeds of up to 1Gbps of symmetrical service (G-PON) are
highlights of a system that will rival any FTTP system in the United States. The system is capable
of handling future growth in new homes or businesses expected in the community and is
considered future proof for the next 20 years or more. The system architecture will have limited
ports capable of delivering 10Gbps (XGS-PON) of service to the right premises equipment, and
that can be expanded with upgrades to the electronics and home equipment in the future, as
needs/demand dictate.

This network will be designed as a "home run" system where each home will have a
dedicated fiber delivered from the CO. All fiber lines will be run over existing utility poles. Home
run systems allow for future needs and maximum privacy with emerging telehealth and on-line
education while creating a “fiber pipe” that can deal with all the communications needs
including data, phone, and streaming content, while creating a generational solution that will
provide capable infrastructure for the community to create new opportunities for residents,
visitors, and businesses.

Details of Network construction will be as shown in ATTACHMENT A to RPublic/Private
Partnershipthe Construction Agreement between the Inhabitants of the Town of Chebeague
Island and AXIOM Technologies LLC.
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SCHEDULE B
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SCHEDULE C

Service Level Agreement

Axiom will maintain telephone support between 6am to 11pm, and an automated support line to report
outages outside of these hours.

All technical support and billing and payment questions can be addressed by contacting Axiom at
(207)255-0679 or through email at support@connectwithaxiom.com or billing@connectwithaxiom.com

You get what you pay for, and Axiom guarantees that our service to your house will meet or exceed what
service you pay for- no “up to” or “best effort” service. Whatever rate group you pay for, Axiom will
provide that level of bandwidth 24/7- 7 days a week, no matter how much demand is being put on the
system.

If you feel that you are not receiving the proper amount of bandwidth, please call us. We can’t
troubleshoot an issue that we are unaware of. Often the trouble lies within the home’s network, and not
with the delivery of service to the home. Troubleshooting a potential issue begins with an investigation
that will take place once you call. We can look at the line, your service history, and other aspects of the
connection to try and pinpoint the issue.

Because fiber optics is the most reliable technology to deliver internet, often the situation can be fixed
over the phone with a few simple steps. If not, we will have a local technician visit your home to further
diagnosis and fix any issues with the fiber delivery system. If all else fails, we dispatch a more
experienced crew within 24 hours to resolve the problem.

Should you have an extended outage, Axiom is prepared to credit your account for the time you were down
subject to the following limitations: 1) Customer must contact Axiom at 207-255-0679 to open a ticket on
affected service; 2) Does not include Customer Premises Equipment, any scheduled maintenance event,
Customers Local Area Network, Customer caused interruptions, and any force majeure events. Service Credit
requests will be determined on a case-by-case basis and should be made while on the phone with our
technician. Please allow reasonable time for credit requests to be adequately researched by Axiom before
credits are posted to the customer account.

If you are experiencing any difficulty with your service- please call us at 207-255-0679 and we will work to
promptly fix the issue.
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SCHEDULE D
Subscriber Services, Fees, Payments to the TownChebeague & Other Revenue
SUBSCRIBER SERVICES

Beginning in the first fiscal year of full operation after the System has established an operational
customer connection (operational meaning the first connection is operating at broadband speed
without interruption for 48 hours), Axiom will make payments to the Town€hebeague that will meet the
total guaranteed payment following a yearly schedule:

All payments for non-seasonal customers are due on a quarterly basis within 30 days of
September 30 (first quarter), and December 31 (second quarter) March 31 (third quarter), June 30
(fourth quarter) for each fiscal year of the term of the Franchise Agreement.

All payments for seasonal customers are due within 30 days of June 1 for each year of the term
of the Franchise Agreement.

Expected Yearly Total Payment Guarantee Cost of annual debt servicebend-payment
$56,800 plus [ghe greater of $10,000 to cover
cost of insurance or the actual cost of the
Town’s annual insurance premium to insure the
System.

We have modeled our payments on the amount of borrowing- which we estimated at $840,000-
anticipating that grant funding or other funding would cover $800,000 in cost of construction.

Axiom agrees to furnish the Town€hebeague all necessary and convenient documents and
information for the purpose of identifying the number and type of customers.

The Parties agree to the following conditions for changes to rates and payments, and that in
such circumstances, the Parties agree to update the payment schedule, accordingly:

1) Changes in subscriber rates or modifications will be reviewed every four (4) years at the annual
review and at that time any new subscriber rates will be determined with full transparency from
Axiom. It is not Axiom’s intent to raise rates, but circumstances in the future could necessitate a
monthly rate change.

2) Changes in subscriber rates or modifications to the payment amounts to Axiom must first be
approved jointly by the Town and by Axiom.

3) Higher speed service type offerings may be added by Axiom, without requiring approval by the
TowntChebeague, but the service levels below must always remain available

Rate Groups Year Round Seasonal

50/50Mbps $59.99/month $59.99/month between May 1
and November 1.

$20/month in 6 month off
season. ($30/Month for IOT
Device connectivity only)

100/100Mbps $79.99/month $79.99/month between May 1
and November 1.
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$20/month in 6 month off
season. ($30/Month for IOT
Device connectivity only)

500/500Mbps $109.99/mo. $109.99/month between May 1
and November 1.

$20/month in 6 month off
season. ($30/Month for 10T
Device connectivity only)

Seasonal Service is fixed for 6 months at full monthly payment, if any subscriber who is considered
seasonal would require service outside of the fixed 6-month summer season, they will be required
to move to monthly residential service.

Seasonal service subscribers are prohibited from taking service for less than the 6-month full-price
monthly service.

POLE LEASE FEES

Pole lease fees for The System are a cost of operation, thus the required total pole lease amount
shall be added to the amount paid annually by Axiom to the TownChebeague from Axiom’s share of
subscriber fees. The TownEChebeague, as the holder of pole attachment licenses, shall pay the lease fees.

GRANTS

It is expected that the provision of Broadband in the TownEhebeague will open up opportunities
for state, federal and private grants for additional services to Town residents before and during the
Franchise term. Grants are important to bring down the total amount borrowed and just as importantly
bring down the yearly bond payments. Axiom agrees to participate in writing and provide support for
any appropriate grant applications.

In the event any grants are secured after the initial install period, and those grants are applied
to reduce the cost of the bond, a corresponding reduction in Franchise Fees will be adjusted to pay for
the new bond payment amount. In the event grants are received, but are not applied to the bond,
Axiom and the Town will determine, in good faith, the distribution of that grant. Axiom agrees not to
take any actions that would preclude the Town from qualifying for any state, federal or private grants
related to broadband internet services. Axiom agrees to comply with any applicable grant

requirements.
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PUBLIC/ PRIVATE PARTNERSHIP | Commented [MHP1]:

CONSTRUCTION AGREEMENT
BETWEEN
The Inhabitants of the Town of Chebeague Island
AND
AXIOM Technologies, LLC

THIS AGREEMENT (“Construction Agreement”) is entered into on February XX, 2022, by and between
the Inhabitants of the Town of Chebeague Island, a municipal corporation existing under the laws of the
State of Maine (hereinafter referred to as “Chebeague’er“the “Town”), and Axiom Technologies LLC, a
Limited Liability Company duly organized under the laws of the State of Maine, with a place of business
located at 3 Water Street, Machias, ME 04654 (hereinafter referred to as “Axiom;”_collectively, both
parties are hereinafter referred to as the “Parties”).

WITNESSETH « [ Formatted: Centered, Indent: Left: 0", First line: 0"

WHEREAS, “Chebeague”the Town is interested in entering into a mutually beneficial agreement for
the purpose of supporting fiber optic Internet service across the Town; and

whereas-WHEREAS, the Townchebeague and Axiom desire to establish procedures governing the
installation of the Internet system, being-a-service-to-beprevided-by-which work will be done by Axiom;-

and

And-WHEREAS, the pParties are entering into a separate agreement to operate the System (“Franchise
Agreement”), which is expressly conditioned on the execution of this Construction Agreement. Befined

Anrd-NOW, THEREFORE, the aferementioned—pParties agree in consideration of the promises; and
mutual covenants set forth hereinand-ethergood-and-valuableconsideration as follows:

1. Construction of fiber optic system. Axiom with an approved subcontractor will construct and
install (as described in Attachment A) a fiber optic distribution and fiber optic backhaul internet system,
hereinafter referred to as “Tthe “System”, capable of providing all residents, businesses, and other
organizations of the Town with high-speed internet services. The design of the System will anticipate
natural growth of premises and all premises will have the ability to hook up to the System if they desire.

2. Subcontractors; responsibility. Axiom guarantees the performance of all subcontractor
obligations hereunder, and Axiom may use subcontractors to perform any of its obligations hereunder,
only with the express written consent of the Town. Axiom shall not be permitted to charge to_the Town,
or retain from_the Town, any fee in connection with a Subcontractor.

3. Funding of the construction of the System. Chebeague will provide all funding for this broadband
infrastructure capital construction project in a timely manner to allow Axiom to proceed with
construction. The parties acknowledge and agree that the following three (3) conditions are express
conditions precedent to all of Chebeague’s obligations under this Construction Agreement:
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S a. Chebeague’s receipt of grant funding in an amount not less than $600,000;
2 b. Chebeague’s ability to secure a twenty-year bond; and

c. Execution by all parties of a Franchise Agreement.

3. (Has the Agreement been approved by Town Meeting]? Has the bonding? If not, Town Meetingﬂ
approval of anything not already approved has to be included as a condition precedent).

Commented [MHP2]: The warrant approved at the Town
Meeting Dec 4 includes the bondidng and making an agreement
with Axiom “as outlined in the broadband committee report”, so |
would say that we are OK.

[ Formatted: Font: Bold ]
4. PEFINIHIONSDefinitions of terms. {Formatted: Indent: Left: 0.25", Hanging: 0.01", No bullets}

or numbering

Formatted: Font: Bold

a. Internet system: referred to as “Fthe “System” is the fiber-optic infrastructure consisting
of fiber optic cabling, transmission, reception, and distribution equipment, technology,
controls, and all equipment necessary for the operation of the System, to be installed in
the Town capable of serving every premises in the town, up to the limits defined in
Attachment A, which may be amended on the consent of the parties. With the exception
of the operation rights granted to Axiom pursuant and subject to the terms of the Franchise
Agreement, The System, including the Drops (defined below), any upgrades made to the
System, and any intellectual or physical property in connection therewith, is owned
exclusively by Chebeague.

b. Premises: refersto any home, business, or municipal structure in the Town that will receive
a fiber-optic connection.

Other terms used herein that are defined in the Franchise Agreement shall have the meaning as in
the Franchise Agreement. Terms that are not defined in this Agreement or the Franchise Agreement shall
have their commonly accepted meanings.
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S 5. Ceompliance with applicable laws and ordinances

Axiom and its subcontractors shall comply at their cost, with all statutes, codes, ordinances,
rules, or regulations applicable to Fthe System and its construction and will comply with the Equal
Employment Opportunity Act, as well as any requirements established by grant funding of the
project.

2 6. Overview and goals. VERMEW-AND GOALS

The Towneemmunity seeks reliable, high-speed Internet service capable of exceeding both
the FCC and State of Maine definitions of broadband, while maintaining an affordable
subscription price. The overall goal is service that meets the Town’s-efChebeague’s needs now
and well into the future; that is consistent and reliable despite seasonality of the community’s
population; and that serves individual residences, municipal and civic institutions,
telecommuters, and local businesses.

7. eOperational timelines

Axiom and Chebeague-the Town are committed to the System being fully operational_twelve
to fifteen (12-15) months after the Town and Axiom mutually agree to begin construction (“Initial
Install Period”). Axiom will oversee and coordinate all construction work with its approved
subcontractor. Axiom will act as project manager and perform the following services:

a. Oversee the overall build of the project.
b. Provide guidance and planning services on trunk and Drop cable installation.

c. Order all equipment, cabling, home installation kits and all necessary fiber installation
products and ancillary needs to keep the System operational.

d. Install electronic equipment in the Central Office (“CO”), and all customer installations.

e. Move the CO to a mutually agreed location on Town property.

It is recognized that the following factors will-may affect adherence-to-thisthe completion
target:-

a. Full funding of all necessary costs of construction musthat be secured and conveyed to
Axiom in the timeframe required, as defined in Axiom’s System Construction Work scope
and Budget, in order to meet the construction deadlines as described in Attachment B.
Should funding be delayed beyond the timeframe reguired—by—-Axiemestablished in
Attachment B, the construction timeline and deadlines for service commencement shall
be modified with no penalty to Axiom in any way, including but not limited to fines,
withholding of funds or other penalties.

b. Should weather, natural events, or other events outside of Axiom’s control delay or
shorten a construction season or otherwise impair the ability to work, thus causing delays
in meeting construction deadlines, the timeline shall be modified with no penalty to
Axiom in any way, including but not limited to fines, withholding of funds or other

penalties eenveyed-onteo-Axiom.
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Should vendor or upstream contractor delays in work scheduled or equipment availability
that are outside of Axiom’s control cause delays in meeting construction deadlines, the
timeline shall be modified with no penalty to Axiom in any way, including but not limited
to fines, withholding of funds or other penalties eenveyed-onto-Axiom.

Axiom will perform due diligence to determine feasibility of hook ups to the home or
premises (“Drop(s)”) and build customer connections and trunk at the same time.

In the event new Drops are requested by Town customers after the Initial Install Period,
Axiom agrees to provide these additional installs, to customers directly.

8. PoleOLE LicensinglCENSING

Axiom, on behalf of the Town, will apply for pole attachment licenses to be held by the
TownEhebeague, naming Axiom as the prime contractor for said attachments, with the Town
Chebeague-supplying any helding-the-necessary-necessary insurance to satisfy pole attachment
requirements,paid-ferby-Axiom_shall reimburse the Town for the costs of any insurance within
thirty (30) days of the Town’s request for reimbursement._Axiom shall also assist the Town in

preparing any required make-ready applications pursuant to 35-A M.R.S. § 2524.

9. Conditions ONDIHONS- of OF-ConstructionONSTRUCHON

Construction of Fthe System by Axiom shall conform to the following requirements:

All transmission and distribution structures, lines and equipment erected or installed by
Axiom shall be located to cause minimal interference with the proper use of streets and
public ways and to cause minimal interference, during the construction phase, with the
rights and reasonable conveyance of property owners whose land may adjoin any street
or public ways. Axiom shall be responsible for negotiating access or easements necessary
for it to install the System.

ChebeagueThe Town will assist Axiom and convey, to the extent the same are conveyable,
to Axiom the rights to acquire, construct, erect, suspend, install, renew, maintain, repair,
replace, extend, enlarge and operate the System throughout the Town, in, upon, along,
across, above, over and under the streets, easements, public right of ways and Town--ef
Chebeague owned land, which may include underground conduits, trenches, splice boxes,
wires, cables, and pole attachments as related to providing internet services to the
residents of the Town efChebeague. Chebeague-The Town will assist Axiom to work with
appropriate entities to obtain the same authorizations detailed above as required for
Axiom to make connections between Fthe System and individual subscribers’ premises,
either separately or in conjunction with any public easement and authority within the limits
of the Town efChebeague. (Need to review the first part of this- not clear as to the intent).

Construction materials, related to Fthe System will be held and readied for construction
on a mutually agreed upon site in the Town to maximize convenience and reduce
construction delays. Security for such site shall be the responsibility of Axiom.

10. Repair of disturbances.

In cases of disturbances of any streets, sidewalks, and public ways, for work stemming from a

connecting a property to the main trunk, Axiom will bear the cost of repair.
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+ 11. Conditions on street occupancy.ONDIHONS-ON-STREET-OCCURANCY

a.

If at any time during the period of this Construction Agreement the Town shall lawfully
elect to alter or change the grade, alignment or routing of any street, sidewalk, public right
of way or public property, the Town-Chebeague will be responsible for the labor and
material cost of Axiom or approved sub-contractor to remove and relocate the internet
cabling,

Upon prior written approval, the Town shall Chebeague-will-consent-to-permittingallow
Axiom to trim trees and clear debris or brush on Town-owned property as needed to allow
and maintain access to Fthe System equipment as necessary.

At the request of any person holding a building-moving permit, or relocation permit or who
requires for whatever reason a relocation of the fiber entrance to their Premises and/or a
relocation of the Customer Premises Equipment on their property, Axiom shall move,
relocate, raise, or temporarily uninstall System equipment as needed. Axiom will be
responsible for collecting the costs of such work from the person requesting the work, as
determined by Axiom’s then-prevailing rate for onsite professional services plus any third-
party costs required by the job at hand. Axiom shall require a minimum of thirty (30)
business days’ notice to arrange for this work to occur.

g 12. Liability and Indemnificiation.|ABILITY AND INDEMNIFICATION

a.

Each party agrees to hold harmless and to indemnify the other party for any liability that
may occur as the result of such party’s (i) breach of this Construction Agreement, or (ii)
negligence or willful misconduct.

Axiom shall maintain throughout the term of this Agreement and any service period
following this Construction Agreement, liability insurance in accordance with levels
required to be a pole licensee in the State of Maine. Proof of such insurance is included in
Attachment C and shall be provided annually to Chebeague, or as needed/requested.

Axiom shall, at its sole cost, indemnify, defend, and hold harmless Chebeague from all loss,
costs and damages incurred by Chebeague as a result of the filing of any liens relating to
this Construction Agreement, the System or any of its work in connection therewith, except
to the extent such lien relates solely to Chebeague’s failure to make timely payments under
the Construction Agreement._(Auto liability? Will BOP cover others? Town needs to be
named as additional insured on the policy, not just certificate holder.

9 13. Service standards and requirements.SERVACE-STANDARDS-AND-REQUHREMENTS

Axiom shall design, construct, operate and maintain Fthe System in strict compliance with
all laws, ordinances, rules, and regulations that affect Fthe System.

10 14. Safety requirements.SAFEFY-REQUIREMENTS

a.

Axiom shall; at all times employ reasonable care and shall install and maintain in use
commonly accepted methods and devices for preventing failure and accidents which are
likely to cause damage, injuries, or nuisances to the public, Axiom’s employees, and
approved subcontractors.
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b. Axiom shall install and maintain any wires, cables, fixtures, and equipment in accordance
with the requirements of all applicable federal, state, and local ordinances, codes, laws,
and regulations.

c. Allstructures, equipment, cabling and lines in or over, under or upon the streets, sidewalks
and public right of ways or public places shall be maintained in a safe, suitable, functional
condition by Axiom.

15. mModifications by reason of statutes and government regulations.

If at any time, any section of this Construction Agreement or the installation of the System
itself, conflicts with operation under or compliance with any federal or state statutes or with
regulations of the Federal Communications Commission or any other State or Federal regulatory
agency, Axiom shall notify Chebeague as soon as practicable so said section may be altered to
conform to said statute or regulations.

12. 16. Severability

If any section, subsection, clause, phrase, or portion of this Construction Agreement is for any
reason held invalid or unconstitutional by any court of competent jurisdiction such portion shall
be deemed a separate, distinct, and independent provision and such holding shall not affect the
validity of the remaining portions of this Construction Agreement.

13 17. Transfer of agreement.

Axiom shall not transfer or assign any rights under this Construction Agreement to any other
person without prior written approval of the TownEhebeague, which approval shall not be
unreasonably withheld. Any such transfer shall be in writing, which shall include an express
acceptance of all terms and conditions of this Construction Agreement by the assignee, including
the provision of all required insurances. Any assignment or transfer without prior written consent
shall constitute a material breach of this Construction Agreement, which may result in the
revocation of the Construction Agreement. In making such a determination of whether to approve
or reject a transfer or assignment, the Town€hebeague may consider any qualifications it deems
relevant, including but not limited to the following:

a. The experience and/or creditworthiness of the proposed transferee or assignee;

b. The financial, technical, and legal qualifications of the proposed transferee or assignee;

c. If requested by Chebeague, submittals for the proposed transferee or assignee, on what,
if any, changes it intends to make to the operations and maintenance of Fthe System;

d. Any corporate or other connections between Axiom and the proposed transferee or
assignee; and

e. Any other aspect of the proposed transferee or assignee’s background, which could affect
health, safety, and welfare of the citizens of Town efChebeague—as it relates to
construction or operation of Fthe System.

14. 18. Completion of construction and installation.

Upon assertion by Axiom that every part of Fthe System has been fully tested and the last
scheduled Premises install has been completed, thus the construction and installation of The
System is complete, Chebeague-willthe Town shall without undue delay:
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Verify with Axiom that the scope of network construction is complete;

Verify with Axiom that testing of the network is complete;

Verify with Axiom that all scheduled premises installations have been completed; and
Inspect Fthe System to determine whether to accept it as complete. Such inspection includes
but is not limited to inspection by an independent engineer selected by Chebeague at its
discretion and cost. If a Town official, an agent of the Town or a qualified engineer identifies
any materials not provided, material defects, or workmanship not complete and of acceptable
quality, Axiom must remedy these defects at its cost, as quickly as possible.

Upon Chebeague’s-the Town’s agreement that testing is complete, that the last scheduled
Premises install has been completed, the Town will consider Fthe Work complete and accept Fhe
the System, providing written acceptance that The Work is complete.

Chebeague-The Town may also inspect the construction and installation at any time during
the Initial Installation Period. Any defects or deficiencies in the construction, including material
defects or materials not in accordance with the design, bill of materials and industry standards,
or workmanship not acceptable and of good quality, identified by the Town must be remedied by
Axiom as quickly as possible in relation to ongoing work as well as that already completed. The
costs of any outside engineering inspection during construction or at completion of the project
will be the responsibility of the Town€hebeague to include in the overall budget of the project or
fund separately out of Town funds. If defects were identified, follow-up inspections for
verification will be at Axiom’s cost.

19. Payments.

Chebeague-The Town agrees to pay Axiom the total cost of construction, subject to
adjustments for changes in the System as may be agreed to in writing by the Town€hebeague and
Axiom. A detailed construction budget is contained in Attachment A.

Adjustments may include any services and materials that can be supplied by the Town ef
Chebeague-so long as itthey meets the standards of the prime construction contractor.

The Town€hebeague shall make payments to Axiom due upon Axiom achieving the milestone
objectives in accordance with Attachment B. All payments due to Axiom shall be paid within thirty
(30) days of the same becoming due.

Notwithstanding the milestone objectives’ associated costs, the TownChebeague shall retain
the final payment as shown in Attachment B as not due pending written acceptance of the System.

Final payment shall be paid no later than thirty (30) days after acceptance of the System,
provided Axiom has submitted evidence satisfactory to Chebeague that all material bills and other
indebtedness connected with the work has been paid, including the provision of lien waivers from
subcontractors if required by the Town. Axiom shall remain liable for all costs of installing the
System incurred during the Initial Installation Period, even after acceptance of the System by the
Town.

Upen-previding-AxiemWith three (3) days’ notice, Axiom will provide to the TownEhebeague,

at a place and time of the Town’s #s-choosing all books, accounts, and receipts of Axiom for
inspection as they relate to the construction contemplated herein (“Review Right”). Chebeague
may invoke its Review Right only as follows: once, at any time in its sole discretion during the
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Initial Installation Period, if a discrepancy is found, once to confirm the discrepancy has been
remedied, and once prior to making Final Payment.

20. Counterparts.

This Construction Agreement may be executed in any number of counterparts, each of which
shall be deemed an original and all of which taken together shall constitute a single Construction
Agreement. This Construction Agreement may be executed by facsimile or PDF via email or
service such as DocuSign.

21. Governing law.

This Construction Agreement and the rights and obligations of the parties hereto shall be
interpreted and enforced in accordance with and governed by the laws of the State of Maine,
without regard to the conflict of laws and provisions thereof.

22. ARBIFRATHON Dispute resolution.

Any dispute, controversy or claim arising out of or related to this Construction Agreement, or

any breach of this Construction Agreement shall be submitted—to—and—decided—by—binding

na o amote bo 0 ia onsan Arhb on h be

er-arising-from-the-Arbitrationsubject to mediation._In the event that the Parties are unable to
resolve outstanding issues (We need to discuss whether arbitration is acceptable to the Town;
if so, we can use the language above.)l
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IN WITNESS WHEREOF, the Town of Chebeague Island has caused this Construction
Agreement to be duly executed in its name by the Select Board as authorized by a vote of the
Town on February XX, 2022, and Axiom has caused this Construction Agreement to be duly
executed in its name and behalf by Mark Ouellette, President and CEO, all being duly authorized
to act in their respective capacities, as of the date of signing.

Town of Chebeague
Donna Miller Damon, Chair

Signature: Date:

Jean-Louis Beaupre, Vice Chair

Signature: Date:
Jen Belesca
Signature: Date:
Mark Dyer
Signature: Date:

John “Jay” Corson

Signature: Date:

Axiom Technologies, LLC

Mark Ouellette, President & CEO

Signature: Date:

Page 9 of 19



ATTACHMENT A

Description of System & Budget
System Description:

The fiber optic system being deployed in Chebeague will bring a dedicated fiber connection
to each home and business from the Central Office equipment. Access to best-in-class reliability
and supporting speeds of up to 1Gbps of symmetrical service (G-PON) are highlights of a system
that will rival any FTTP (fiber to the household) system in the United States. The system is
capable of handling future growth in new homes or businesses expected in the community and
is considered future proof for the next 20 years or more. The system architecture will have
additional ports capable of delivering 10Gbps (XGS-PON) of service to specialized equipment
with the capability of handling 10Gbps, and that can be expanded with upgrades to the
electronics and home equipment in the future, as needs/demand dictate.

This network will be designed as a "home run" system where each home will have a
dedicated fiber delivered from the CO. All fiber lines will be run over existing utility poles. except

on private property where the property owner so wishes.

We will be using AdTran equipment. A detailed CO budget is included as part of the overall
construction budget.

A final network design map shall be provided by Axiom to Chebeague for approval, prior to
construction.
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Chebeague Island
Fiber Plan

Scale: 1:24,000

Fiber Count
12
— 24
— 48
— 144

©  Served Addresses
s  Central Office

Prepared by Town of Chebeague Island

Broadband Committee with data from
Axiom Technologies, LLC
Feb 2, 2022
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Hawkoye

MATERIAL & LABOR ESTIMATE Fiber Opﬁcs
ESTIMATED MATERIALS ESTIMATED LABOR
TYPE LINEAR  20%SLACK _ TOTAL _ ORDERQTY _ PRICE TOTAL REELS CODE uom ary TOTAL
2c1 72119 144238 86542 90000 $0.20 $18,00000) 4 STRAND PER FT 100000 $80,000.00
12T 34353 6870.6 412236 45000 $0.36 $16,200.00] 2 LASH PER FT 111300 $1.80 $200,340.00
24T 16962 33924 203544 25000 $0.40 $10,00000] 2 LASH ACD PER FT 0 5055 50.00
| EElag 0 0 0 9 $0.00 5000 DOWNGUY PER 225 $50.00 $11,250.00
48CT 6326 1265.2 75912 10000 5052 $5,200.00) 1 OVERHEAD PER 25 $135.00 $3,375.00
72CT o ] 0 a $0.00 $0.00) ANCHOR PER ] $400.00 $0.00
96CT 0 0 0 Q $0.00 $0.00) PULL FIBER PER FT ] $1.50 $0.00
144cT 35148 7029.6 421776 45000 5116 $52,20000| 2 ROD&ROPE PER FT 0 5175 50.00
288CT 0 0 0 0 $0.00 5000 SLACKPOINT PER 100 $150.00 $15,000.00
432CTRIB 0 0 0 a 50.00 50.00 HOPE INNERDUCT PER 0 5125 50.00
576CT RIB 0 0 0 [ $0.00 5000 FIBER SPUCE PER 1750 $35.00 $61,250.00
720CT RIB ['] [] [] [ $0.00 $0.00 05P FOSC PER 8 5$400.00 $3,200.00
PALLET SNAP PER 375 $260.00 $97,500.00
SNAP 323 CORNING SCA-9T34-LRS 375 $275.00 5103,125.00] 11 CTDR REPORT PER 432 $12.00 $5,184.00
4508 0 COMMSCOPE 9 $290.00 50.00] ONT/SPLICE PER 300 $125.00 $37,500.00
4500 8 COMMSCOPE 8 $455.00 $3,640.00| 0.5 AERIAL DROP PER 73700 $1.00 $73,700.00
B TRAY 0 COMMSCOPE a $20.00 $0.00 UG DROP PER 18000 $1.25 $22,500.00
D TRAY 20 COMMSCOPE 20 $36.00 $720.00| 03 €O RACK/FDP/FDH PER 3 $7,500.00 5$22,500.00
SNAP TRAY 50 CORNING 50 $46.00 $2,300.00| 0.2 VETRO DESIGN PROJECT 1 $10,00000 | $10,000.00
ONT W/PIGTAIL 250 CORNING 300 $45.00 $13,500.00] 1 BARGING TRIP 30 $400.00 $12,000.00
cO RACK/FDP 3 CLEARFIELD 3 $13,500.00 $40,500.00] 3 FREIGHT PROJECT 1 $8,500.00 $8,500.00
TYPE LINEAR 4% SLACK _ TOTAL _ ORDERQTY _ PRICE TOTAL PALLET
1/a"STRAND | 92789 | 371156 | 9650056 | 105000 $0.27 528,350.00] 5 |
TOTAL POLES
POLES [ acizon [ str7ox |
750 [ s | s |
TYPE arr uom ORDERQTY  PRICE TOTAL PALLET
10" BOLT 200 PER 200 $1.78 $356.00| 0.1
12 BOLT 500 PER 500 $1.89 5945.00| 0.1
14" BOLT 100 PER 100 $1.98 $198.00| 0.1
16" BOLT 25 PER 25 5215 $53.75| 01 | REELS AND PALLETS OF MATERIALS |
NUT 1500 PER 1500 $0.26 $390.00{ 0.1 a2
WASHER 1500 PER 1500 50.24 $360.00| 0.2
STR CLMP 500 PER 500 $3.98 $1,990.00| 0.1
AGL CLMP 200 PER 200 $4.75 $950.00] 0.1 | MATERIALS |
SLIP ON 50 PER 50 $3.59 $179.50| 0.1 $325,713.25
SCREW ON 50 PER 50 $2.98 5$149.00| 0.1
BACK STRP 200 PER 200 5268 $536.00( 0.1 LABOR
RAM HEAD 100 PER 100 $4.50 $450.00| 0.1 | $663,799.00 |
BUGNUTS 2000 PER 2000 $032 $640.00| 0.1
LASH WIRE 102 1600' ROLL 102 $31.00 $3,162.00| 0.5
DELTEC 10000 PER FT 10000 5032 $3,200.00| 0.1 | TOTAL MATERIALS AND LABOR |
HEADS 10000 PER 10000 $0.20 $2,000.00| 0.1 $989,512.25
SPACERS 10000 PER 10000 5012 $1,200.00| 0.1 * DOES NOT INCLUDE TAX®
FIBER TAGS 1500 PER 1500 $3.25 $4,875.00| 0.1
TAPE 60 PER ROLL 60 $250 $174.00( 0.1 | Based on a 60% Take Rate |
WEAVERS 500 PER 500 $1.89 $945.00| 0.2
SPLIT BOLT 250 PER 250 $2.25 $562.50| 0.1
|46 GRD WIRE 2 500" REEL 2 $250.00 $500.00)
ANCHORS 0 PER 0 $145.00 $0.00
PREFORMS 200 PER 200 $1.80 $360.00| 0.5
STR SPLICE 50 PER 50 $2.65 $132.50| 0.2
SNWSHOE 100 PER SET 100 5$68.00 $6,800.00| 4
GUY GUARD 50 PER 50 $4.20 $210.00| 1
DROP CLAMP 0 PER a 5087 $0.00| 0.1
IHOOK 0 PER [ $0.96 s0.00| 0.1
PHOOK [ PER FT a $1.20 $0.00[ 0.1
cLips 30 100CT BAG | 7/8° F7BK-17 30 $22.00 $660.00| 0.1
HDPE DUCT 1" a PER FT a $1.00 50.00
TONE MULE TAPE 0 3000' REEL a $320.00 5000| 1
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0 Budget:

For 465 Homes Passed on Chebeague Island, Maine

8/6/2021

Item Model/Part & price | Q1Y | Extended | Notes

Includes batteries, rectifiers, chassis, rack, grounding, patch

Rehab/update & upgrade TAS000 Cabinet AdTran Total Access 5000 $21,000.00 1§ 21,00000 cables, PDUs, environmntal monitors, cable management, etc.
SFPs 10km 1310nm AdTran & Juniper Coded 10GE | §  112.00 20[$2,40.00 {12 hot + 8 spare
OLT Combo Card w/ Combo Optics AdTran 4187518732 $14,944.00 3|'$ 44,832.00 (2 live + 1 Spare, can serve 1G or 10G depending on the the ONT
Spare SCM AdTran Controller Module 'F3" 1187011F3 | $ 686.00 1/ 686.00 |Controller card for the TAS000
Spare SM40 AdTran 40GE Switch Module 1187041F1 $ 5,114.00 1)$ 5,114.00 |Spare TAS000 switch module
Spare Fan Card AdTran 118708063 $ 52000 1) 520,00 |TAS000 Fan Card
Spare rectifiers ELTEK FLATPKS RECT 1000W 1353PWRI31 | $ 606,67 41$ 242668 |Spare Ful String
Spare fan filter AdTan 118708161 $ 8100 11 87.00 [For TAS000
Mosaic Subscriber Insight AdTran 18111040FL § 49 300{ § 1,476.00 |To monitor device performance at the home
Device Manager Various AdTran part numbers for Subscriber Inf $ 5,225.00 1)$5,225.00 |To monitor and manage the TAS000 and associated OLTs
Site Router Mikrotik CCR1072-1G-85+ $ 350000 21'S7,000.00 |8068 throughput, 1 live + 1 spare
Site prep, pole placement, cabinet mounting Local Contractors $ 5,000.00 1)$5,000.00 [Earthwork + boom truck to offload the hut
Generator purchase, install (includes LP tank and
plumbing), and all electrical work - service install,
anel w lightning supression, generator tie-in, etc.[16kW Generac with Auto-Transfer switch, and | $16,500.00 1§ 16,500.00 |Generac #7228 or similar
Professional Services - AdTran Turn-Up Onsite-support to install/test/activate $9,00000 1/'S9,000.00 |By Walker and AdTran
Expansion cabinet American Products MiniFort $9,800.00 1/'$9,800.00 |L6RU Cabingt w/ 2000 BTU/hr AC Unit
Uniterruptable Power Supply for 120VAC equipment{TrippLite SU1000RTXLCD2UN $ 1,200.00 2|$ 2,400.00 |1+ spare
TOTAL $133,306.68 [Plus Tax & Plus Shipping
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FIBER PATHS

LATERAL ID COUNT | LENGTH POLES DROPS SNAPS ONTs | OSP FOSC| SUBBURNS | OSPBURNS
CB41-24CT 24 2215 20 14 9 14 0 24 24
CB42-24CT 24 2004 9 8 4 8 1 24 24
CB43-24CT 24 1381 13 12 9 12 0 24 24
CB44-24CT 24 1773 11 17 7 17 1 24 24
CB45-24CT 24 1175 8 12 6 12 0 24 24
CB46-24CT 24 1653 9 6 4 6 0 24 24
CB47-24CT 24 2381 15 9 4 9 0 24 24
CB48-24CT 24 734 7 12 4 12 0 24 24
CB49-24CT 24 1089 7 11 4 11 0 24 24
CB50-24CT 24 1046 10 9 5 9 0 24 24
CB51-24CT 24 1511 11 10 5 10 0 24 24
CB52-48CT 48 2557 21 22 13 22 1 48 48
CB53-48CT 48 1558 15 16 4 16 1 48 48
CB54-48CT 48 2211 17 15 10 15 1 48 48
CB55-144CT 144 11748 105 70 36 70 2 144 144
CB56-144CT 144 9936 84 41 24 41 2 144 144
CB57-144CT 144 9907 70 24 19 24 0 144 144
CB58-144CT 144 3557 31 24 9 24 0 144 144
TOTAL STRAND 58436
TOTAL 24CT 16962 POLES DROPS | sNAP/FAT| ONTs | OSP FOSC| suBBURNS [ ospBURNS
TOTAL 48CT 6326 TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL
TOTAL 144CT 35148 463 332 176 332 9 984 984
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LATERAL ID COUNT LENGTH POLES DROPS SNAPS ONTs | OSP FOSC| SUBBURNS | OSPBURNS
CB1-12 12 705 4 4 4 1 0 3 17
CB2-12 12 294 3 4 3 4 0 6 12
CB3-12 12 577 5 7 4 7 0 12 12
CB4-12 12 813 7 6 3 6 0 12 12
CB5-12 12 851 7 5 4 5 0 6 12
CB6-12 12 525 5 5 3 5 0 6 12
CB7-12 12 684 6 2 1 2 0 6 12
CB8-12 12 473 3 3 3 3 0 6 12
CB9-12 12 1424 12 6 5 6 0 6 12
CB10-12 12 491 10 1 2 1 0 6 12
CB11-12 12 226 2 3 2 3 0 6 12
CB12-12 12 356 3 3 3 3 0 6 12
CB13-12 12 442 4 4 3 4 0 6 12
CB14-12 12 1102 10 2 3 2 0 6 12
CB15-12 12 150 2 3 2 3 0 6 12
CB16-12 12 168 2 3 1 3 0 6 12
CB17-12 12 1007 10 3 4 3 0 6 12
CB18-12 12 1357 13 7 6 7 0 12 12
CB19-12 12 722 5 3 3 3 0 6 12
CB20-12 12 429 4 3 3 3 0 6 12
CB21-12 12 1554 9 5 5 5 0 6 12
CB22-12 12 1518 14 7 5 7 0 12 12
CB23-12 12 420 3 4 3 4 0 6 12
CB24-12 12 1059 9 6 5 6 0 6 12
CB25-12 12 1213 9 4 4 4 0 6 12
CB26-12 12 1969 13 11 8 11 0 12 12
CB27-12 12 1547 14 9 6 9 0 12 12
CB28-12 12 1735 11 9 7 9 0 12 12
CB29-12 12 249 3 5 3 5 0 6 12
CB30-12 12 247 3 4 3 4 0 6 12
CB31-12 12 1365 10 3 3 3 0 6 12
CB32-12 12 926 8 2 2 2 0 6 12
CB33-12 12 934 10 2 2 2 0 6 12
CB34-12 12 406 3 5 3 5 0 6 12
CB35-12 12 2442 16 5 7 5 0 12 12
CB36-12 12 746 5 4 1 4 0 6 12
CB37-12 12 858 7 2 3 2 0 6 12
CB38-12 12 1059 9 6 4 6 0 6 12
CB39-12 12 1181 11 3 3 3 0 6 12
CB40-12 12 129 2 2 il 2 0 6 12
CB59-12 12 509 3 2 3 2 0 6 12
CB60-12 12 1149 8 8 8 8 0 12 12
CB61-12 12 931 8 3 3 3 0 6 12
TOTAL STRAND 36942
TOTAL 12CT 36942 POLES DROPS | sNAP/FAT| ONTs | OSP FOSC| susBURNS | ospBURNS

TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL
305 188 154 188 0 312 516
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Construction Methods:

Backbone

[¢]
[¢]

O O O O ©

Attachment position is 12” above CCl or 40” below power

All backbone fiber will be lashed onto %” strand with appropriate hardware and
guying

Bond strand to every available pole ground vertical and every guy or take-off

All terminating strand poles will be guyed following CCl’s Form-3 requirements

150’ slack loops will be placed every 10 spans or 1500’ on all backbone cables

10’ slack loops at every pole will be placed on all distribution cables

All lashed fiber will be single lashed, except for road crossings and slack loops which
will be dual lashed

All enclosures will be ring cuts, except for reel end butt splices

All fiber reels must be run to design, no additional splice enclosure unless otherwise
approved

All fiber optic splices must be under a 0.15 dB max loss per splice bidirectionally

All terminated fibers will have end to end bidirectional OTDR test results upon
completion.

All fibers installed in the Initial Installation Period will be ‘home-run’ back to Central
Office

No fiber will be laid on any exposed ground surfaces. All installs will be on utility
poles only unless in underground or protected enclosures approved by the Town in
advance.

House Drops

o

[¢]
[¢]
[¢]

Attachment position is 12” above CCl or 40” below power

Drop spans within 0’ to 150’ are considered standard

Drop spans over 150’ to 250’ will require special drop attachment hardware

Drop spans over 250’ will need to have %” strand installed, and the drop lashed. If
one span needs strand, then the entire drop needs strand and anchors to support
the pole line

Drops will be J-lagged off the pole 6” above the backbone strand towards home
Drops will follow power, unless otherwise specified by the homeowner
Attachment to the house will be 12” below power running parallel to existing phone
drop

ONT will be placed alongside the existing phone NID

Underground drops will be fished and run through existing conduits with a metal
trace wire

New Underground drops will have to be discussed with the homeowner on an
individual basis

Innerduct protection of the UG drop is available upon request
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Construction Budget

Broad construction

categories Total ($)
$989,512
Construction cost (for 300 customers)

Axiom Project Management

(5%) $47,500
Pole license application (est.) $34,500
Make Ready (est.)- pole
replacements (38) $57,000
Make Ready (est.) $292.500
Central Office Equipment &
Materials (Axiom) $133,000
Move Central Office to Town
Property $10,000
Customer Premises Equipment
Installation $120,000
Totals $1,684,012

Total before any potential savings derived from existing funds or grants.

NOTE: The gray areas are only estimates and will depend on full inspection by both Consolidated
Communications and CMP to determine final costs through the pole licensing process.

NOTE: The budget includes the cost of make ready, although state law (34 MRSA §2524) states this
Is waived for a municipal-owned network serving customers who presently have less than
25/3Mbps. Under these two criteria, Axiom and the Town believe that make ready costs should be
avoided. An estimate of this cost is included so that If the law Is challenged, the project can still
move forward while the matter Is being adjudicated.

Any changes to the overall Contract Amount shall be documented in a signed letter from Axiom to
Chebeague for countersignature by a Chebeague authorized representative. If accepted and
countersigned, the Contract Amount stated in the letter shall become the new Contract Amount.

GRANTS

It is expected that the fiber broadband internet project will open up opportunities for state,
federal and private grants for additional cost savings to the cost of construction. Axiom agrees to
participate, assist, and provide support for any appropriate grant applications at no additional cost.
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ATTACHMENT B

Construction Timeline and Payment Schedule

Approximate Date Milestone Items Payment
5/1/2022 Receipt of Funds Pole Registration
Fiber Materials 327,313.00
Approval of Pole
6/1/2022 Registration 33,000.00
Central Office
8/1/2022 Make Ready Starts Material & Equipment
Project Management | 160,500.00
Pole Replacement &
Pole Make Ready Total est.
Invoices paid as Cost (max)
received 349,500
Customer Premises
11/1/2022 Make Ready Month 3 Units 60,000.00
3/1/2023 Make Ready Complete Project Management | 20,000.00
Const
Week | Construction Starts
Cable Labor, Install
Customer Premises
4/1/2023 4 Fiber Cable Placed Equipment (CPE) 325,965.00
Aerial Drop Splices Cable Labor, Install
5/7/2023 9 Complete CPE 202,930.00
Premises Drop Splicing & Cable Labor, Install
7/1/2023 14 Testing CPE 129,904.00
8/1/2023 Final Testing Complete 75,000.00

All dates are approximate and contingent on receipt of grant funding.
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ATTACHMENT C

Axiom Certificate of Insurance

~-CERTIFICATE OF LIABILITYINSURANCE™

REPRESENTATIVE OR PRODUCER,; AND THE GERTIFICATE HOLDER.

“THIS CERTIFICATE IS ISSUED AS & MATTER 'OF INFORMATION ONLY AND CONFERS HDRIGHTS UPON THE CERTIFICATE HOLDER. T3
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COWERAGE AFFORDED BY THE POLICIES
BELOW. THIS CARTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE I5SUING INSURER(SI. AUTHURIZ&D

IMPORTANT:

certiflcate holder In liew of such endorsemantis).
PROPUCER
Brown Holmes & Milliken Aganoy
67 Foater 5t
PO.Box 707
Ellsn.or:h ME 04406

If the ¢erlificate halder Is an ADDITIONAL INSURED, Lhe policylies) must be sndorsed.
the tarms and condltions of the policy, certain palleles may require mn endorsement. A slatement on this eertifleate does not confar rights to the

Ii SUBROGATION IS VWAIVED, subject to

—'_.i-r__'_
SemEe Wanda Alley

TR, £y 207-255-5071

| 1o, wou: 207-255-5070

ADongss; wandaa@hbhm-Ins.com

SP—

INSURE RISY AFFORDING COVERRCE A ¥
IHsURER A - MEMIC 1149
INSURED Axiom Technologies LLE WaUReR B : Mass Bay 22308
3 Water Street eineR
Machias, ME 04654 — ==, —= =S — = —
NIUREAD:
THAURERE |
INSLRER &
COVERAGES CERTIFHCATE NUMBER; REVISION NUMBER;

THIS IS TO GERTIFY THAT THE POLICIES OF WSURANGE LISTED GELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOWVE FOR THE POLICY PERION
INCHCATED. NOTWITHSTANDING ARY REQUIREMENT, TERNM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE waY BE BBSURC OR MY PERTAIM, THE INSLIRANCE AFFORDED BY THE POLICES DESCRIBED HEREIN I3 SUBJECT TO ALL THE TERMS,
EXCLUSHONS AND COND'TIONS OF SUCH POLICIES. LIMITE SHOW: MY HAVE BEEN REDUCED BY PAID CLAIMS.

L[SUEAT 7
]F,rﬂ TVPEOF (W31 RAHCE I .Aiﬁf PO ICY HUMBER I .E%‘A%m Pﬂ}n'envﬁs:iﬁ LMES
icsnsnu LiAgIITY |' EACH Q6 CURAENCE 5 ,000,000f
B | |eemmrnam senraaneny X | X ODPas11sE) 10103/2021 | 101072022 | D TR e |5 500,000
CEA MEMANF ]X QICUR MED EXP Ay snaparton] | § 5,000
¥ |Business Gwnars FERSGNAL & ADV HIURY | € 2,006,000
P S SERERAL RCGRECAIE B 4,000,000
GENL AGERCEATE | T AFPLIES PER: PRODUCTS - COMPIOR AGa | $ 4,000,000
.X‘munvrll'fgg{ [ Ve i
i AUTOMDE!LE LIABILTY .5_2”.5;"5“.3'"‘“ E LT N 1,000,000]
B jx Rav AUTO X | X lWwWPEaq4im 100772027 | 10F0TZ0L2 | BOLY INIUAY (Fer parsan) | §
1 i’l-l‘-,o"‘*‘E“ gﬁ“ﬁg“‘-m BOGILY H/URY [PEf sedinn) | &
‘I NON-CWRED FROFERTY [EHAGE 5
}_ LIREF AUTOS M08 PR PELICERTY
5
| % |useRELLa Lz I A occun EatH O £ s 4,008,000
B | |ewcessune coamsmace| X | X [ODP-8813859 10074202 | 10107:2022 | paarcante s 5,000,000]
| QEn | IRE‘IENT\ONS $
WORKERS COMPRRSATION WG STATL: ST
AHD EMFLOYERS' LIABILITY YiN .)_(merleLi&_ ———
A |any M(.\Pmimwmmmﬂccurm {1810412279 01/01/2021 | 00172022 | EL. EngH ACCOENT B 1,008,000
IF FICE MEMBER ENCLU Hia
(Mandslory in F3 DISFASE - EAFWALOYER] § 4,000,000
i
B S o O DRSS 10N bets FL DISEAGE FOIEYIMT | 1,000,040

DESCAPTYON OF GPERATIONS / LOCATIONS FVEHICLES {aMath ACORI 10, ASSHIEAA RAMAMS SEhaduLY, If Mofn Sp3LH Is TogLived)

CERTIFICATE HOLDER

CANCELLATION

Town o) Chebeague [stand
132 Norh Road
Chebeague lifand. Maina 04077

AHOLLD ANY OF THE ABOVE DESCRIBED PALICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESE HFATIVE

W anaa SO Ly

ACZCRD 26 {2040406)

©1920-2010 ACORD CORPORATION. Al righis leserved.

The ACORD riame and lags are rogistarod marke of ACORD
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