";"*L'Z Town of Chebeague Island

MEMO

To: Donna Miller-Damon, Chair and Members of the Select Board
From: Viktoria G. Wood, Town Administrator
Date: January 28, 2022

RE: Town Administrator Report

Indian Point Road Update: The Hook Rd. is still and will remain closed to vehicular traffic. |
have had a number of meetings with Barney Baker and Indian Island Company about what
can be done to preserve the road from further damage. Once there is a better idea, it will be
shared with the public. Public Works crew will work on the upper part of road when the
weather warms.

Boat Engine Update: We are still searching for a boat engine for the Harbor Master boat.
Genaro Balzano has been calling places and searching for one. We are also receiving help
from a boat yard employee in the search of a new (used) engine. At this point we are
looking to find something within the budget ($6,500) so we can have the boat in the water
before July 1%,

Backhoe Update: The town backhoe repair is complete. It is scheduled to be returned on
Monday, January 31, 2022 and the rental will leave the same morning. The repair came in
under the $30,000 budget.

Dredging Update: It is scheduled to begin the first week of February.

Stone Wharf Widening Update: | had emailed Sevee & Maher to ask whether it was
conveyed to them about your thoughts of wanting the angled parking on one side and
pedestrian walkway on the other side of the road. | also looked into the definition of Capitol
Plan and money from Stone Wharf Reserve can be used for Stone Wharf Widening Project.
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X(r—‘w Town of Chebeague Island

MEMO

To: Board of Selectmen
From: Viktoria Wood, Town Administrator
Date: January 28, 2022

RE: Treasurer’s Report for December

Bank Account Reconciliations:

We are reconciled through December 31, 2021. Machias Savings Bank checking account has
a balance of $940,995.73 We also have $1,742,913.57 in our combined Reserve Funds
account at Machias Savings Bank as of December 31, 2021. These account balances do not
reflect the transfers to the reserves that were authorized at the annual town meeting. These
transfers were made and will be available on the next months report.

Income and Expense — Month of December:
Receipts for December was $44,746.65. The majority of the non-governmental transfer
revenue is coming Motor Vehicle Excise Tax ($12,529.20).

Income and Expense — Year to Date:
The Year to Date is reported through December 31, 2021. The budget appears to be in good

place. | received help from Marjorie Stratton the week of January 24,

If you have any questions about individual accounts, please let me know.

192 North Road. Chebeague Island, Maine 04017
T:(207) 846-3148 | F: {207) 846-6419 |E: clerk@townofcheagueisland.org
www.townofchebeagueisland.org



Chebeague Expense Summary Report 01/28/2022

12:44 PM ALL Departments Page 1
December
Budget Curr Mnth  eemreees YTD ------------

Account Original ~Net ~ Debits  Credits Net
1300 - Admin & Board of Selectman 254,938.00 24,679.53 123,473.36 0.00 123,473.36
1400 - Assessor 13,250.00 1,000.00 6,115.00 0.00 6,115.00
1650 - Elections/Bd Regis. 1,000.00 0.00 276.50 .00 276.50
1700 - Planning 6,500.00 0.00 0.00 0.00 0.00
1900 - Legal Services 10,000.00 -2,799.78 4,337.27 2,902.28 1,434.99
2100 - Law Enforcement Services 50,248.00 645.00 12,613.89 175.00 12,438.89
2200 - Fire & Rescue Services 117,135.00 21,311.59 53,072.94 525.00 52,547.94
2400 - Code Enforcement 26,460.00 2,880.00 13,680.00 0.00 13,680.00
2500 - Harbormaster & Shellfish 29,275.00 2,258.22 15,954.74 0.00 15,954.74
2600 - Animal Control 5,250.00 860.00 2,028.82 0.00 2,028.82
3100 - Public Services 221,750.00 17,803.19 154,734.29 0.00 154,734.29
3200 - Solid Waste 195,980.00 4,667.78 87,804.62 0.00 87,804.62
4400 - Misc-Mainland 22,094.00 0.00 0.00 0.00 0.00
4600 - Contributions 145,750.00 0.00 68,000.00 0.00 68,000.00
5810 - Genl Assistance 500.00 0.00 0.00 0.00 0.00
5910 - Health Services 2,000.00 500.00 1,000.00 0.00 1,000.00
6200 - Cemetery 14,050.00 54.00 3,266.13 0.00 3,266.13
6900 - Debt Service 340,980.00 0.00 290,067.19 0.00 290,067.19
7500 - Benefits & Insurance 196,912.00 16,098.14 98,888.90 12,986.16 85,902.74
8000 - Education 1,141,141.00 75,592.45 570,212.77 2,339.16 567,873.61
8100 - Street Lights 8,400.00 0.00 2,767.26 0.00 2,767.26
8300 - Contingency 16,000.00 0.00 0.00 0.00 0.00
8800 - Tax paid to Cumberland 48,045.00 0.00 0.00 0.00 0.00
8900 - County Tax 162,283.00 0.00 162,283.00 0.00 162,283.00
9000 - Capital Improvements 343,290.00 0.00 343,290.00 0.00 343,290.00

Final Totals 3,373,231.00 165,550.12 2,013,866.68 18,927.60 1,994,939.08



Chebeague Treasurers Revenue Report 01/28/2022

12:46 PM Department(s): ALL Page 1
December

Curr Mnth YTD
Account Net Net
1300 - Admin & Board of Selectman 44,529.20  3,339,626.85
302 - AGENT FEE 335.00 2,717.00
303 - EXCISE TAX 12,390.30 67,205.00
304 - BOAT EXCISE TAX 25.10 1,288.10
305 - INTEREST & PENALTIES 44.28 2,437.15
307 - LIEN COST 0.00 348.95
308 - ABATEMENTS 0.00 -3,122.05
311 - HUNTING & FISHING LIC 0.00 9.00
312 - MARRIAGE LICENSES 0.00 163.80
314 - DEATH CERTIFICATES 0.00 24.20
315 - CLERK LICENSES 10.00 29.00
316 - SHELLFISH LICENSES 0.00 555.00
326 - TAX COMMITMENT 0.00  2,978,405.29
327 - HOMESTEAD STATE REIMB REV 0.00 33,960.00
328 - VETERANS EXEMPTION REIMB 0.00 40.00
330 - TREE GROWTH REIMBURSEMENT 0.00 1,266.30
331 - STATE REVENUE SHARING 2,949.98 21,116.67
351 - POLICE ISSUED FINES 0.00 460.00
366 - BUILDING PERMITS 590.00 8,367.81
367 - ELECTRICAL PERMITS 95.00 850.00
368 - PLUMBING PERMITS 395.00 1,737.50
369 - QTHER PERMITS 0.00 1,300.00
378 - EDUC-AID 5,891.50 52,359.31
379 - INTEREST INCOME (checking) 32.25 219.81
390 - MISC REVENUE 5,206.79 9,141.79
394 - BOND MONEY BORROWED 0.00 124,000.00
401 - DOG REVENUE 33.00 46.00
403 - MOORING FEES 25.00 1,350.00
411 - URBAN RURAL INIT PROGRAM 14,964.00 14,964.00
418 - CHEB. ISLAND SOLID WASTE 1,523.00 14,579.83
500 - RENTAL MOORING FEES 0.00 350.00
501 - STONE WHARF PERMITS 0.00 300.00
502 - TRANSIENT TIE-UP FEES 0.00 2,927.79
512 - Copy Fee Revenue 19.00 229.60
8000 - Education 217.45 2,608.19

Final Totals 44,746.65  3,342,235.04
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Budget
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Chebeague Exp / Rev Summary Report 01/28/2022
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December
Current Year
Account Budget Month To Date Balance Percent
1300 Admn/Select CONT'D
3335 Travel 8,500.00 175.00 3,263.83 5,236.17 38,40
3405 Hall Rental 4,000.00 0.00 2,000.00 2,000.00 50.00
4000 Bldg Maint 500.00 0.00 417.75 82.25 83.55
4010 Equip Rental 3,000.00 0.00 763.96 2,236.04 25.47
5000 Contr. Svcs 5,000.00 471.49 1,724.06 3,275.94 34.48
5010 Auditing 10,000.00 0.00 0.00 10,000.00 0.00
5240 Training 1,500.00 0.00 964.86 535.14 64.32
5251 Sanitation 0.00 525.00 525.00 -525.00 0.00
Expense Total 254,938.00 24,679.53 123,473.36 131,464.64 48.43
Net Profit / (Loss) 3,102,375.00 19,849.67 3,216,153.49 113,778.49
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 0.00 115.00 135.00 46,00
3390 Assess Maps 1,000.00 0.00 0.00 1,000.00 0.00
5000 Contr. Svcs 12,000.00 1,000.00 6,000.00 6,000.00 50.00
Expense Total 12,250.00 1,000.00 6,115.00 7,135.00 46.15
Net Profit / (Loss) (13,250.00) {(1,000.00) {6,115.00) 7,135.00
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 1,000.00 0.00 276.50 723.50 27.65
Expense Total 1,000.00 0.00 276.50 723.50 27.65
Net Profit / (Loss) {1,000.00) 0.00 (276.50) 723.50
1700 Planning
EXPENSES
1070 G.1.S. 500.00 0.00 0.00 500.00 0.00
3010 Advertising 200.00 0.00 0.00 200,00 0.00
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 0.00 0.00 50.00 0.00
5090 Cont. Serv. 5,650.00 0.00 0.00 5,650.00 0.00
Expense Total 6,500.00 0.00 0.00 6,500.00 0.00
Net Profit / (Loss) (6,500.00)  0.00 0.00 6,500.00
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 10,000.00 -2,799.78 1,434.99 8,565.01 14.35
Expense Total 10,000.00 2,799.78 1,434.99 8,565.01 14.35
Net Profit / (Loss) (10,000.00) 2,799.78  (1,434.99) ' 8,565.01
2100 Law Enf Svs
EXPENSES
1010 Wages - P/T 8,528.00 820.00 3,320.00 5,208.00 38.93
2010 Gasoline 1,400.00 0.00 678.40 721.60 48.46
3335 Travel 1,500.00 -175.00 1,035.00 465.00 69.00
5000 Contr. Sves 38,820.00 0.00 7,405.49 31,414.51 19.08
Expense Total 50,248.00 645.00 12,438.89 37,809.11 24.75
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Current Year
Account Budget Month To Date Balance Percent
Net Profit / (Loss) (50,248.00) (645.00) (12,438.89) 37,809.11
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 49,770.00 19,829.50 31,757.38 18,012.62 63.81
2000 Electricity 4,000.00 0.00 998.73 3,001.27 24.97
2010 Gasoline 300.00 0.00 431.46 -131.46 143.82
2020 Heating Fuel 6,500.00 1,284.05 1,987.78 4,512.22 30.58
2030 Telephone 2,100.00 387.88 982.98 1,117.02 46.81
2080 Diesel 700.00 0.00 0.00 700.00 0.00
3040 Equip Maint 11,000.00 0.00 8,539.64 2,460.36 77.63
3140 Member Dues 1,300.00 220.00 853.32 446.68 65.64
3200 F/R Supplies 7,500.00 115.16 3,141.12 4,358.88 41.88
3202 Janitorial 65.00 0.00 .00 65.00 0.00
3335 Travel 2,600.00 0.00 225.00 2,375.00 8.65
3350 Uniforms 100.00 0.00 0.00 100.00 0.00
4000 Bldg Maint 4,000.00 -525.00 250.99 3,749.01 6.27
5000 Contr. Svcs 13,100.00 0.00 63.00 13,037.00 0.48
5240 Training 7,000.00 0.00 590.99 6,409.01 8.44
6110 Radio/Tele 5,000.00 0.00 2,497.55 2,502.45 49.95
6230 Apparel/Gear 2,100.00 0.00 228.00 1,872.00 10.86
Expense Total 117,135.00 21,311.59 52,547.94 64,587.06 44.86
Net Profit / (Loss) (117,135.00) {21,311.59) (52,547.94) 64,587.06
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,460.00 2,880.00 13,680.00 12,780.00 51.70
Expense Total 26,460.00 2,880.00 13,680.00 12,780.00 51.70
Net Profit / (Loss) (26,460.00) {(2,880.00) (13,680.00) 12,780.00
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,650.00 1,949.22 14,565.60 11,084.40 56.79
2010 Gasoline 600.00 0.00 413.76 186.24 68.96
2030 Telephone 300.00 25.00 150.00 150.00 50.00
3040 Equip Maint 1,500.00 284.00 284.00 1,216.00 18.93
3120 Marine Supp 200.00 0.00 541.38 -341.38 270.69
3140 Member Dues 125.00 0.00 0.00 125.00 0.00
3350 Uniforms 150.00 0.00 .00 150.00 0.00
5240 Training 750.00 0.00 0.00 750.00 0.00
Expense Total 29,275.00 2,258.22 15,954.74 13,320.26 54,50
Net Profit / (Loss) {29,275.00) (2,258.22) (15,954.74) 13,320.26
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 800.00 1,600.00 1,600.00 50.00
2030 Telephone 300.00 25.00 150.00 150.00 50.00
3160 Misc. Exp. 500.00 35.00 35.00 465.00 7.00
3290 Shelter 500.00 0.00 243.82 256.18 48.76
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00
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Current Year
Account Budget Month To Date Balance Percent
- Expense Total 5,250.00 860.00 2,028.82 3,221.18 38.64
Net Profit / (Loss) (5,250.00) {(860.00) (2,028.82) 3,221.18
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 87,000.00 11,821.04 45,222.47 41,777.53 51.98
1010 Wages - P/T 4,500.00 348.50 628.50 3,871.50 13.97
1020 Overtime 8,000.00 0.00 0.00 8,000.00 0.00
2000 Electricity 2,000.00 0.00 500.91 1,499.09 25.05
2010 Gasoline 3,250.00 0.00 1,210.97 2,039.03 37.26
2020 Heating Fuel 5,000.00 688.34 688.34 4,311.66 13.77
2030 Telephone 1,200.00 208.13 668.00 532.00 55.67
2080 Diesel 8,000.00 0.00 8,128.42 -128.42 101.61
3040 Equip Maint 17,000.00 3,945.53 6,820.83 10,179.17 40.12
3120 Marine Supp 3,000.00 0.00 115.07 2,884.93 3.84
3160 Misc. Exp. 0.00 0.00 151.92 -151.92 0.00
3202 Janitorial 500.00 0.00 0.00 500.00 0.00
3300 Office Supp. 200.00 66.65 223.26 -23.26 111.63
3335 Travel 2,800.00 0.00 1,780.25 1,019.75 63.58
3350 Uniforms 800.00 0.00 0.00 800.00 0.00
4000 Bldg Maint 2,500.00 0.00 918.60 1,581.40 36.74
4010 Equip Rental 8,700.00 0.00 6,107.52 2,592.48 70.20
4600 Cold Patch 6,000.00 0.00 0.00 6,000.00 0.00
4605 Culv/Drain 5,500.00 0.00 1,201.19 4,298.81 21.84
4630 Road Matls 18,000.00 0.00 6,858.00 11,142.00 38.10
4640 Sand & Salt 15,000.00 0.00 2,039.59 12,960.41 13.60
4645 Street Sighs 500.00 0.00 101.89 398.11 20.38
4650 Welding 1,200.00 0.00 0.00 1,200.00 0.00
5000 Contr. Sves 6,000.00 0.00 2,275.00 3,725.00 37.92
5020 Barging 12,000.00 725.00 10,148.92 1,851.08 84.57
5112 Capital Pur 0.00 0.00 57,037.50 -57,037.50 0.00
5230 Pave Marking 100.00 0.00 0.00 100.00 0.00
5240 Training 500.00 0.00 0.00 500.00 0.00
6010 Tools 2,000.00 0.00 1,907.14 92.86 95.36
6120 Safety Equip 500.00 0.00 0.00 500.00 0.00
Expense Total 221,750.00 17,803.19 154,734.29 67,015.71 69.78
Net Profit / (Loss) (221,750.00) {17,803.19) (154,734.29) 67,015.71
3200 Solid Waste
EXPENSES
1010 Wages - P/T 36,700.00 2,519.40 14,503.50 22,196.50 39.52
2000 Electricity 1,100.00 0.00 264.57 835.43 24.05
2030 Telephone 580.00 210.99 367.79 212.21 63.41
3040 Equip Maint 1,800.00 0.00 268.00 1,532.00 14.89
3202 Janitorial 600.00 21.78 282.31 317.69 47.05
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 1,300.00 0.00 70.00 1,230.00 5.38
4655 Chipping Bru 20,000.00 0.00 0.00 20,000.00 0.00
5020 Barging 39,000.00 725.00 23,215.00 15,785.00 59.53
5110 Hauling 85,000.00 0.00 40,761.44 44,238.56 47.95
5120 Landfill Mon 500.00 0.00 316.00 184.00 63.20
5130 Haz Waste 6,500.00 0.00 4,190.79 2,309.21 64.47



Chebeague Exp / Rev Summary Report 01/28/2022
12:47 PM ALL Departments Page 5
December
Current Year
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3200 Solid Waste CONTD
5240 Training 650.00 140.61 415.22 234.78 63.88
5251 Sanitation 2,000.00 1,050.00 3,150.00 -1,150.00 157.50
Expense Tatal 195,980.00 4,667.78 87,804.62 108,175.38 44.80
Net Profit / {Loss) {195,980.00) (4,667.78) (87,804.62) 108,175.38
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 22,094.00 0.00 0.00 22,094.00 0.00
Expense Total 22,094.00 0.00 0.00 22,094.00 0.00
Net Profit / {Loss) (22,094.00) 0.00 0.00 22,094.00
4600 Contribution
EXPENSES
3150 Library 25,000.00 0.00 12,500.00 12,500.00 50.00
3151 Comm Center 34,500.00 0.00 17,250.00 17,250.00 50.00
3164 VNA 1,250.00 0.00 0.00 1,250.00 0.00
3166 1Isl. Council 7,000.00 0.00 0.00 7,000.00 0.00
3167 Recreation 56,500.00 0.00 28,250.00 28,250.00 50.00
3168 CRC-Kids Pla 20,000.00 0.00 10,000.00 10,000.00 50.00
3169 Island Comm 1,500.00 0.00 0.00 1,500.00 0.00
Expense Total 145,750.00 0.00 68,000.00 77,750.00 46.66
Net Profit / {Loss) {145,750.00) 0.00 {68,000.00) 77,750.00
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 500.00 1,000.00 1,000.00 50.00
Expense Total 2,000.00 500.00 1,000.00 1,000.00 50.00
Net Profit / {Loss) (2,000.00) (500.00} (1,000.00) 1,000.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 6,500.00 54.00 2,821.50 3,678.50 43.41
2010 Gasoline 250.00 0.00 108.80 141.10 43.56
3040 Equip Maint 500.00 0.00 0.00 500.00 0.00
3140 Member Dues 50.00 0.00 0.00 50.00 0.00
3163 Cemetery Gen 600.00 0.00 0.00 600.00 0.00
5000 Contr. Sves 6,000.00 0.00 335.73 5,664.27 5.60
5240 Training 150.00 0.00 0.00 150.00 0.00
Expense Total 14,050.00 54.00 3,266.13 10,783.87 23.25
Net Profit / (Loss) (14,050.00) (54.00) (3,266.13) 10,783.87

6900 Debt Service
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6900 Debt Service CONT'D
EXPENSES
6500 MBB Interest 50,911.00 0.00 25,657.62 25,253.38 50.40
6510 MBBPrincipal 161,719.00 0.00 161,719.00 0.00 100.00
6511 MMBSchInt 38,100.00 0.00 19,405.25 18,694.75 50.93
6512 MMBSchPrin 80,250.00 0.00 80,250.00 0.00 100.00
6516 PlowTrkinter 10,000.00 0.00 3,035.32 6,964.68 30.35
Expense Total 340,980.00 0.00 290,067.19 50,912.81 85.07
Net Profit / (Loss) {340,980.00) 0.00 (290,067.19) 50,912.81
7500 Benef/Insur.
EXPENSES
1015 Pay Raises 10,000.00 10,000.00 10,000.00 .00 100.00
1210 Health/Life 97,000.00 367.86 39,074.36 57,925.64 40.28
1220 FICA / MED 35,000.00 5,286.15 16,570.38 18,429.62 47.34
1230 ICMA-Retire 11,500.00 444.13 3,490.22 8,009.78 30.35
1270 Unemployment 2,412.00 0.00 1,437.28 974.72 59.59
1280 Workers Comp 15,000.00 0.00 4,185.00 10,815.00 27.90
3060 Liabil. Ins 26,000.00 0.00 11,145.50 14,854.50 42.87
Expense Total 196,912.00 16,098.14 85,902.74 111,009.26 43.62
Net Profit / (Loss) {196,912.00) (16,098.14) (85,802.74) 111,009.26
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 97.50 844.50 -844.50 0.00
807 Misc Sch Rev 0.00 119.95 1,763.69 -1,763.69 0.00
Revenue Total 0.00 217.45 2,608.19 -2,608.19 0.00
EXPENSES
8101 Sup. Sal 30,900.00 3,565.38 15,467.29 15,432.71 50.06
8102 Sec. Sal 13,269.00 1,697.12 5,526.12 7,742.88 41.65
8103 Health Ins 10,233.00 852.67 5,968.69 4,264.31 58.33
8104 FICA/Med 2,808.00 288.82 1,167.33 1,640.67 41.57
8107 Conf/Train 1,500.00 0.00 0.00 1,500.00 0.00
8110 Comm/Phone 2,200.00 410.64 1,258.68 941.32 57.21
8111 Postage 750.00 0.00 63.55 686.45 8.47
8112 Advertising 350.00 0.00 299.00 51.00 85.43
8113 Printing 1,200.00 0.00 0.00 1,200.00 0.00
8114 Copier Sup 300.00 0.00 0.00 300.00 0.00
8115 Equp/Softwre 100.00 20.17 20.17 79.83 20.17
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 0.00 0.00 1,200.00 0.00
8118 FICA 92.00 0.00 0.00 92,00 0.00
8119 Legal 2,000.00 63.00 1,564.00 436.00 78.20
8120 Ins 2,600.00 0.00 2,785.00 -185.00 107.12
8121 Dues&Fees 500.00 0.00 306.00 194.00 61.20
8122 Misc 300.00 119.95 158.95 141.05 52.98
8124 Unem Comp 2,300.00 0.00 672.64 1,627.36 29.25
8125 Work Comp 3,851.00 0.00 0.00 3,851.00 0.00
8201 Admin Sal 30,500.00 3,565.37 15,432.67 15,467.33 49.94
8202 Secr. Sal 13,269.00 1,697.12 5,526.12 7,742.88 41.65
8203 Health Ins 10,233.00 852.67 5,968.70 4,264.30 58.33
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Current
Budget Month
2,808.00 288.85
500.00 0.00
100.00 0.00
1,200.00 0.00
250.00 0.00
200.00 0.00
250.00 0.00
900.00 0.00
28,841.00 3,749.10
62,455.00 4,640.90
34,614.00 8,881.37
26,864.00 8,139.06
2,500.00 0.00
30,699.00 3,410.68
8,685.00 1,390.54
500.00 0.00
4,500.00 822.03
500.00 0.00
2,000.00 35.00
500.00 0.00
250.00 0.00
500.00 144.90
115,375.00 0.00
190,341.00 0.00
2,500.00 0.00
2,000.00 35.00
4,000.00 0.00
1,500.00 2.99
1,000.00 0.00
500.00 114.29
500.00 0.00
8,200.00 0.00
497.00 0.00
250.00 0.00
100.00 0.00
500.00 0.00
100.00 0.00
30,000.00 3,642.87
3,778.00 439.76
26,864.00 0.00
0.00 810.01
35,204.00 660.00
2,000.00 0.00
250.00 0.00
500.00 0.00
100.00 0.00
1,000.00 0.00
20,466.00 0.00
2,500.00 6,397.00
6,500.00 0.00
20,200.00 1,898.93
0.00 426.33
1,547.00 145.30

Year
To Date

1,165.40
140.00
43.55
0.00
62.95
0.00

0.00
372.00
11,308.60
14,239.24
26,551.11
23,737.06
0.00
23,874.76
4,187.37
0.00
1,838.43
0.00
673.97
0.00

0.00
179.08
51,159.30
95,193,97
35.00
70.00
0.00
20.99
0.00
125.53
0.00

0.00

0.00

0.00

0.00

0.00

0.00
10,873.42
1,333.97
0.00
2,430.03
3,841.46
0.00

0.00
153.38
0.00

0.00
1,620.02
13,772.00
0.00
6,493.47
2,984.33
496.79

Balance

1,642.60
360.00
56.45
1,200.00
187.05
200.00
250.00
528.00
17,532.40
48,215.76
8,062.89
3,126.94
2,500.00
6,824.24
4,497.63
500.00
2,661.57
500.00
1,326.03
500.00
250.00
32092
64,215.70
95,147.03
2,465.00
1,930.00
4,000.00
1,479.01
1,000.00
374.47
500.00
8,200.00
497.00
250.00
100.00
500.00
100.00
19,126.58
2,444.03
26,864.00
-2,430.03
31,362.54
2,000.00
250.00
346.62
100.00
1,000.00
18,845.98
-11,272.00
6,500.00
13,706.53
2,984.33
1,050.21
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Percent

41.50
28.00
43.55
0.00
25.18
0.00
0.00
41.33
3.2
22.80
76.71
88.36
0.00
77.77
48.21
0.00
40.85
0.00
33.70
0.00
0.00
35.82
44.34
50.01
1.40
3.50
0.00
1.40
0.00
25.11
0.00
0.00
0.00
0.00
0.00
0.00
0.00
36.24
35.31
0.00
0.00
10.91
0.00
0.00
30.68
0.00
0.00
7.92
550.88
0.00
32.15
0.00
32.11
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8000 Education CONT'D
8606 Conferences 500.00 0.00 0.00 500.00 0.00
8607 OthrContract 5,000.00 150.00 5,408.85 -408.85 108.18
8608 Repair&Maint 5,000.00 64.68 352.85 4,647.15 7.06
8609 Rent CIRC Bl 8,000.00 0.00 0.00 8,000.00 0.00
8611 Insurance 3,500.00 0.00 0.00 3,500.00 0.00
8612 Supplies 500.00 0.00 1,331.30 -831.30 266.26
8613 Electricity 4,500.00 1,157.73 1,157.73 3,342.27 25.73
8614 Fuel Gil 4,200.00 557.61 557.61 3,642.39 13.28
8617 Cont Serv 5,000.00 1,800.00 1,800.00 3,200.00 36.00
8701 Salaries 22,774.00 2,785.62 9,616.14 13,157.86 42.22
8702 Sub Salaries 500.00 0.00 0.00 500.00 0.00
8703 Health Ins 10,233.00 852.67 5,968.69 4,264.31 58.33
8704 FICA/Med 1,744.00 133.77 497.66 1,246.34 28.54
8707 PurProf.Serv 64,500.00 2,892.48 33,574.60 30,925.40 52.05
8708 Repairs 5,000.00 300.00 4,257.90 742.10 85.16
8709 Auto Ins 2,500.00 0.00 0.00 2,500.00 0.00
8711 Fuel 3,000.00 144.92 374.09 2,625.91 12.47
8801 Reg Sal 12,381.00 2,702.26 6,963.98 5,417.02 56.25
8802 Health Ins 10,233.00 426.34 2,984.35 7,248.65 29.16
8803 FICA/Med 948.00 206.73 607.74 340.26 64.11
8805 OthrContServ 250.00 798.65 898.65 -648.65 359.46
8806 Supplies 8,000,00 1,411.17 3,340.21 4,659.79 41.75
8807 Contingency 10,000.00 0.00 980.05 9,019.95 9.80
8900 Debt Service 134,035.00 0.00 126,039.12 7,995.88 94.03
Expense Total 1,141,141.00 75,592.45 567,873.61 573,267.39 49.76
Net Profit / (Loss) (1,141,141.00) (75,375.00) (565,265.42) 575,875.58
8100 Street Light
EXPENSES
2000 Electricity 8,400.00 0.00 2,767.26 5,632.74 32.94
Expense Total 8,400.00 0.00 2,767.26 5,632.74 3294
Net Profit / (Loss) (8,400.00) 0.00 {2,767.26) 5,632,74
8300 Contingency
EXPENSES
3160 Misc. Exp. 16,000.00 0.00 0.00 16,000.00 0.00
Expense Total 16,000.00 0.00 0.00 16,000.00 0.00
Net Profit / (Loss) (16,000.00) 0.00 0.00 16,000,00
8800 Qut Isl tax
EXPENSES
0001 Out Isl Tax 48,045.00 0.00 0.00 48,045.00 0.00
Expense Total 48,045.00 0.00 0.00 48,045.00 0.00
Net Profit / (Loss) (48,045.00) 0.00 0.00 48,045.00
8900 County Tax
EXPENSES
3050 County Tax 162,283.00 0.00 162,283.00 0.00 100.¢0
Expense Total 162,283.00 0.00 162,283.00 0.00 100.00
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Net Profit / (Loss) (162,283.00) 0.00 (162,283.00) (0.00)
9000 Capital Impr
EXPENSES
9025 Fire Dept 34,050.00 0.00 34,090.00 0.00 100.00
9031 Town Office 10,000.00 0.00 10,000.00 0.00 100.00
9033 Solar Array 17,500.00 0.00 17,500.00 0.00 100.00
9034 Broadband 40,000.00 0.00 40,000.00 0.00 100.00
9045 Reval Rese 20,200.00 0.00 20,200.00 0.00 100.00
9050 Paving 125,000.00 0.00 125,000.00 0.00 100.00
9055 PW Equip 10,000.00 0.00 10,000.00 0.00 100.00
9058 Drain & Ease 20,000.00 0.00 20,000.00 0.00 100.00
9070 Coastal Fund 1,500.00 0.00 1,500.00 0.00 100.00
9195 Indian Pt. 65,000.00 0.00 65,000.00 0.00 100.00
Expense Total 343,290.00 0.00 343,290.00 0.00 100.00
Net Profit / (Loss) (343,290.00) 0.00 {343,290.00) (0.00)
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100

10
11
12
13
14
15
16
17
I8
19
20
21

MONTHLY REPORT

Push back brush dump

Push back dumpsters and fiiled cardboard dumpster
Check trash both docks

Took 5 cages of electronics too Chandler's dock
Picked up cages and returned them ta the dump
Put load of road salt in building

Snow storms

Ice storms

Sand black ice

Worked on and fixed used oil burner

Processed used oil in to burner

Pump used oil in to drums

Pumped water out of used oil burner into barrel

Filled public sand shed =

Filled sand barrel at stone pier for CTC

Pick up orders from NAPA

Wire new lights on back of now truck 6

Wired up new lights on front of new truck 6
Wired up new truck to truck radio in new truck 6
Wired up truck to truck radio in gray pickup

Sanded road for rescue call

Fax-207-846-6413

XVd 6S:2T 2202/8T1/10
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22
23
24
25
26
27
28
29
30

Push back chips in brush dump

Phone call with TA

Hosed and washed new truck 6 and truck 10
Cleaned inside new truck 6

Receipts to town office

Hosed down shop floor and squeegeed water outside
Removed tree from Cottage Road from CMP

Put mixes road sand in building

Filled out monthly report

IV 6S:2T £20</81/T0
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MONTHLY REPORT

January 18, 2022

1 Fill out fuel report

2 Push back brush dump

3 Push back dumpsters in dump

4 Fill cardboard dumpsters

5 Fixed Shackle on new plow

6 Clean Shop

7 Maintenance on small plows

8 Clean up parking lots afier storm

9 Ordered DEF for school bus

10 Filled out safety report

I 1 Processed used oil into used oil burner

12 Transferred used oil into barrels

13 Ordered heating oil for shop bumner

14 Cleaned and replaced filter in shop burner
15 Washed and cleaned inside new truck 6

16 Snow storms

17 Started cleaning upstairs

18 Filled in man hole at stone pier took cover to shop to be fixed at a later date
19 Filled salt Bin at stone pier for CTC

20 Took off all extra lights on old truck 6
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21 Put wing on old truck 6

22 Started Maintenance on little tractor

23 Removed batterics from boom truck

24 Had meeting with TA and 2 Selectman at shop to see how shop works
25 Washed Salt off trucks

26 Two loads of stuff to dump from cleaning second floor
27 Fueled up gray truck

28 Filled ail cans with gas for gray truck

29 Fixed rubber Flap at Chandlers floats

30 Brought new truck to town for service StabiliTrak

31 Slush roads after snow storm

32 Bring lease Backhoe to Bennett cove for trip to town
33 Picked up fixed Backhoe

34 Washed Salt off the trucks and washed with soap

35 Vacuum out sand inside trucks

36 Fixed low and high beam bulbs on new plow

37 Fixed Sander on truck 10

38 Continued cleaning upstairs

39 Push back snow with Backhoe

40 Plowed out brush dump



HARBORMASTER/SHELLFISH REPORT
JANUARY 2022

STONE PIER

| have been in communication with Burnham and Ass dredge foreman Ted Augustine when | asked when will the
project begin “We should be arriving around the beginning of February .... weather permitting” He is waiting for
required paperwork from AQE. He hopes to be visiting this week. The crew will be living on Istand throughout the
project.

MOORINGS 2022

The introduction of the towns new mooring program didn’t go off without its problems. By the end of the season
with the help of Mooringinfo.com Tim Burris we were able to get everything running smoothly. The Town at the
moment has 355 active moorings. All moorings have been paid which the exception of 15 that had wrong contact
info. This has since been corrected. 2022 mooring applications will be going out March 1.

COASTAL WATERS, SHELLFISH AND AQUACULTURE

After speaking with the remaining coastal waters members and shellfish chair. | was asked to explore the possibility
of combining the two committees into one. Reason being many of the agenda items are related to both committees.
Combining the two is the logical thing to do 50 we can move forward with items and topic that need to be addressed.

The town was allocated the same number of licenses as it has in the past. They went on sale January 3,2022.

| had a preapplication meeting with Collen Franke and Brent Nappi. | have attached a map of the proposed site
locations. Next will come a scheduled scoping session where the public will be able to comment.

TOWN VESSEL

| have been emailing and calling around the state to see what kind of deals can be worked out for payment of a new
or used motor I'm exploring all possibilities | will forwarded on all correspondence to Vika going forward.

Genaro Balzano



