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Board of Selectmen Teleconference Meeting Minutes, 

December 02, 2020 
 

 

The Board of Selectmen held a Meeting by Teleconference on 
Wednesday, December 02, 2020 at 6:00PM 

 
I. Call Public Meeting to Order at 6:00PM 

 
II. Roll Call by Chair Donna Damon 

Jean Louis Beaupre: yes 

John “Jay” Corson: yes 
Mark Dyer: yes 

David Hill: yes 

Donna Miller Damon: yes 

Also:   
Justin Poirier: yes 

Christine Auffant: yes 

 

III. Public Comments for items not on the agenda :  

 

 Ralph Munroe, Fire Chief, explained to the Board of Selectmen that 

he recently had someone approach him in regards to making a 
donation to the Fire Department specifically for the building of a 

Decontamination room at the firehouse.  Chief Munroe explained to 

this person that currently the Town has no plans to build a 
Decontamination room so Chief Munroe did not feel comfortable 

accepting this donation. Chief Munroe would also like to clarify that 

members of the Rescue do support the idea of a Decontamination 

room, they just do not want to use the money from their kitty to fund 
this project. Chief Munroe would like to have a committee formed so 

that we could move on with this project.  Selectmen Damon would like 

to have Ralph put this committee together and then have the 
committee come up with a narrative and list of what exactly the Fire 

Department wishes to have this addition include. We could then have a 

workshop to further discuss this process.  Chief Munroe also asked if 
the Transfer Station is ready to store the older ambulance. Selectmen 

Damon said the Town Administrator will look into this matter and 

provide Chief Munroe with an update.  

 Chris Loder, expressed his concerns about the recent cancellations of 
the CTC ferry trips due to low tides and how it is impacting the 

schedules of our children who commute to school on the mainland.  He 
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asked that the dredging required at the Stone Wharf be acted upon 

with the greatest haste and urgency and that the plan be put in place 
and executed.   Selectmen Damon informed Mr. Loder that we are 

waiting on a final report from the Army Corps of Engineers, then we 

will have a Town Referendum meeting and vote in January.  Army 

Corps of Engineers plans to begin this project in the late fall/early 
winter of next year.  

 

           

IV. Regular Business 

 

21-121  To appoint Justin L. Poirier to the following positions: Road 

Commissioner, Treasurer, FOAA Administrator, and General 
Assistance Administrator 

 

Motion: Moved by David Hill to appoint Justin L. Poirier to 
the following positions: Road Commissioner, Treasurer, 

FOAA Administrator, and General Assistance 

Administrator, seconded by Jean-Louis Beaupre. 
 

  Vote: All in Favor; Motion Carried 

   

  Town Administrator Report: 
 

 Justin L. Poirier reported that he received a letter from Kim Boehm 

from Island Electric praising Chuck and Doug from Public Works for 
their excellent assistance during the electrical upgrade at the Transfer 

Station. 

 The Town Administrator asked the Board of Selectmen if it would be ok 
for the Town Office to go back to being closed to walk-in customers 

due to the recent spike in COVID cases in Maine. All business will be 

handled by way of the mailbox outside of the Town Office. The 

Selectmen agree that this is a good idea for now and they will revisit 
this matter in January. 

 

21-122 To hear an update regarding an aquaculture lease off Basket 
Island 

 Aaron Rugh, the Chair of the Coastal Waters Commission gave an 

update on the proposed 53 acre aquaculture lease off Basket Island.  

He expressed his concerns over this proposed large kelp farm.  He 
informed the Board that the area we live in has been inundated with 

these types of aquaculture leases, which if approved, last for twenty 

years.  The Coastal Waters Commission will take part in a meeting 
with DMR on December 10, 2020 to further discuss this aquaculture 

lease.   
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21-123 To discuss and take possible action related to junk cars and 
junkyards on Chebeague Island 

 

 Jim Butler, the Town Code Enforcement Officer explained his ideas 

about getting rid of junk cars and junkyards on the island.  He plans to 
work with the landowners to have voluntary compliance.  He will be 

sending out letters to those in violation this week. 

 
21-124 To hear a Maine Island Broadband updater form the Island 

Institute  

 
 Kendra Jo Grindle from the Island Institute gave a presentation about 

what other islands are doing about broadband. She does not want 

Chebeague Island to be left behind in this area and would like to help 

us put broadband on our island.  For a full report from Kendra Jo 
please listen to the recording from this meeting available on 

Chebeague.org. 

 

V. Communications 

 

 The Town Administrator received a letter from Jonathan Komlosy 

requesting the Town to keep the Stone Wharf floats or a small 
segment of these floats in the water past December 01, 2020.  The 

reason for this is to allow small boat access for the Chebeague Island 

Community during the winter covid pandemic.  
 

Motion: Moved by Jean-Louis Beaupre to remove the seasonal 

floats that are inside the wave break.  We will keep in the 
commercial float, the CTC float, the float in the cove and the 

two smaller floats that used to be known as the punt floats, 

seconded by Mark Dyer.  

 
  Vote: All in Favor; Motion Carried 

 

 Selectmen Corson was going to discuss the Tax Acquired Property 
recommendation on lot I03-8 but it was decided to move this to the 

next agenda. 

 Selectmen Hill gave us an update on the COVID Testing Team and the 

number of test they have administered since June.  He also expressed 
his sincere appreciation to the COVID Testing Team for working so 

hard to keep our islanders safe. 

 Selectmen Beaupre had a conversation with Dave Stevens regarding 
flooding issues in front of his driveway.  Selectmen Beaupre and the 

Town Administrator will go to the Stevens to assess the problem. 
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 Erika Newman gave an update on the new town texting alert sustem 

which is now in operation. 
                                

VI. To Approve Minutes from November 18, 2020 
  

Motion: Moved by Jay Corson to approve the minutes of 

November 18, 2020, seconded by Jean-Louis Beaupre. 
 

Vote: All in Favor; Motion Carried 
VII. Other Business: None 

 

  

VIII. Adjourn Meeting 

 

Motion: Moved by Mark Dyer and seconded by David Hill to 

adjourn the meeting at 8:18PM. 
 

Vote: All in Favor; Motion Carried 

 
 

Respectfully submitted, 

 

Christine A. Auffant, Deputy Clerk 


