Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Board of Selectmen Teleconference Meeting Minutes,

November 18, 2020

The Board of Selectmen held a Meeting by Teleconference on
Wednesday, November 18, 2020 at 6:00PM

I.

II.

III.

IV.

Call Public Meeting to Order at 6:03PM

Roll Call by Chair Donna Damon
Jean Louis Beaupre: yes

John “Jay” Corson: yes

Mark Dyer: yes

David Hill: yes

Donna Miller Damon: yes

Also:

Marjorie Stratton: yes

Christine Auffant: yes

Public Comments for items not on the agenda : None

Town Reports
Town Administrator:

e The Town Administrator informed the Board of Selectmen that her last
day will be Wednesday, November 25, 2020 and she will be leaving
the Island on the noon boat.

¢ We have started the Transfer Station electrical upgrade and the new
cardboard compactor has been ordered.

e The Town Administrator has talked with the Grannells and they agree
to pay their share of expenses for the legal and survey fees. Marjorie
has mailed them copies of all invoices.

e The Town Administrator gave an update on the Capps Road project.
Marjorie has emailed David Bouffard of Boundary Points and Dan Diffin
from Sevee & Maher.

1. Dan Diffin wants to review the CAD file for the proposed
easements.

2. David Bouffard did additional survey work as requested.
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e The next steps for this project will be to get easements drafted, get an
estimate, determine how the costs will be covered and then schedule
the project. The Town Administrator suggest that the Board of
Selectmen get together with the residents involved in this project and
discuss ways to answer these questions and get this project
completed.

Treasurers Report:
e The Town Administrator informed the Board of Selectmen that the
Town is reconciled through October 2020.

Motion: Moved by David Hill and seconded by Mark Dyer
to accept the Town Administrators report and Treasurers
report.

Vote: All in Favor; Motion Carried
V. Regular Business

21-118 To Appoint Mark Dyer to Chair the 2021-2022 budget
process
Motion: Moved by David Hill to appoint Mark Dyer to
Chair the 2021-2022 budget process, seconded by Jean-
Louis Beaupre.

Vote: All in Favor; Motion Carried

21-119 To increase the Special Referendum Town Meeting Dredging
Warrant Article amount to be taken from the Undesignated Fund
from $100,000 to $150,000

Motion: Moved by David Hill to increase the Special
Referendum Town Meeting Dredging Warrant Article
amount to be taken from the Undesignated Fund from
$100,000 to $150,000, seconded by Jean-Louis Beaupre.

Vote: All in Favor; Motion Carried
21-120 To set January 13, 2021 at 6:00PM as the date and time for a
Public Hearing via Zoom to discuss the warrant for the January 26,

2021 Special Referendum Town Meeting

Motion: Moved by David Hill to set January 13, 2021 at
6:00PM as the date and time for a Public Hearing via
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Zoom to discuss the warrant for the January 26, 2021
Special Referendum Town Meeting, seconded by Jean-
Louis Beaupre.
Vote: All in Favor; Motion Carried
VI. Communications

e We received a thank you note from Life Flight of Maine for the Town’s
donation.

VII. To Approve Minutes from November 04, 2020

Motion: Moved by Jay Corson to approve the minutes of
November 04, 2020, seconded by Mark Dyer.

Vote: All in Favor; Motion Carried
VIII. Other Business:

e The Board of Selectmen and the community celebrated the upcoming
retirement of our Town Administrator, Marjorie Stratton.

IX. Adjourn Meeting

Motion: Moved by David Hill and seconded by Jay Corson to
adjourn the meeting at 7:03PM.

Vote: All in Favor; Motion Carried

Respectfully submitted,

Christine A. Auffant, Deputy Clerk
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