Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Treasurer’s Report — Months of June and July 2020

Bank Account Reconciliations: We are reconciled through Jjuly 31, 2020. Machias Savings Bank
checking account has a balance is $979,045.81. We also have $1,303,236.22 in our combined Reserve
Funds account at Machias Savings Bank as of July 31, 2020.

income and Expense — Year to Date — June 2020:

Revenue — We did not receive the amount budgeted for Boat Excise, Shellfish Licenses or Parking Fines.
As the shut down due to the pandemic progressed, we just did not get some revenue as anticipated.
State Revenue Sharing is much lower than budgeted by $10,294.83.

On the other hand, for many of the Revenue line items we received significantly more than budgeied,
such as, Motor Vehicle Excise Tax, Building Permits, Interest Income, and Mooring Fees and others.

Expense - Departmental totals should be at 100% of budget or less. We voted at the Annual Town
Meeting June 8, 2019 in Article 50 that Upon majority vote of the Board of Selectmen to exceed by no
more than 10% annually, the amount authorized for each account approved in Article 26 through Article
49 above, so long as the overall amount spent for the sum total of those articles does not exceed the
total appropriation approved for those articles. The total budget for articles 26 through 49 was
$1,862,911 and the total expended was $1,820,255.46 for an unexpended balance of $42,655.54.

The Assessor budget is slightly over as we paid more than budgeted for getting the tax maps updated.

Legal Services Budget - We transferred $5,000 from Contingency to this budget, but it is still over-
expended by $2,060.18. Question — Do you want to transfer more from Contingency to cover this? It is
over the authorized 10%.

Fire Department Budget — This was over by 11.5% or $11,991.61. The wage line was over by almost
$13,000. There doesn’t seem to be any particular reason other than we paid more in hourly wages to
our Fire and Rescue personnel. We also had a significant over-expenditure in the Building Maintenance
line. This was due to the installation of a new gear washer and gray water septic system. The washing
machine was purchase out of the Fire Department Checking account, but the gray water septic system
costs were paid out of the operating budget. This project was not funded by the Board of Selectmen
during capital planning, but as the pandemic progressed this spring, it became a more pressing concern
to have the washing machine on site at the Public Safety Building. Question — Do you want to transfer
funds from Contingency to cover the over-expenditure?

Street Lights and Outer Island Tax are over-expended but not by more than 10%.

There is $6,697 left in Contingency. A possible motion would be Move to transfer $5,000 from the
2020 Contingency Budget, $2,000 to Legal Services and $3,000 to the Fire/Rescue Building
Maintenance. This would bring us in compliance with Article 50 stated above.

If you have any questions about individual accounts, please let me know.
Respectfully Submitted,

Marjorie E. Stratton, Treasurer
Town of Chebeague Island
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1300 Admn/Select
REVENUES
302 AGENT FEE 3,000.00 4,175.00 4,175.00 -1,175.00 139.17
303 EXCISE TAX 100,000.00 106,417.48 106,417.48 -6,417.48 106.42
304 BOAT EXCISE 7,500.00 6,945.50 6,945.50 554.50 92.61
305 INT & PEN 5,000.00 4,078.16 4,078.16 921.84 81.56
307 LIEN COST 0.00 223.72 223.72 -223.72 0.00
308 ABATEMENTS 0.00 -1,592.91 -1,592.91 1,592.91 0.00
311 HUNT&FISH 0.00 21.00 21.00 -21.00 0.00
312 MARRIAGE LIC 0.00 214.60 214.60 -214.60 0.00
313 BIRTH CERT 0.00 57.60 57.60 -57.60 0.00
315 CLERK LIC 0.00 54.00 54.00 -54.00 0.00
316 SHELLFSH LIC 2,500.00 2,195.00 2,195.00 305.00 87.80
325 SUPP TAX 0.00 854.40 854.40 -854.40 0.00
326 TAX COMMIT 2,924,534.00 2,954,858.80 2,954,858.80 -30,324.80 101.04
327 HOMEST REIMB 25,882.00 25,882.00 25,882.00 0.00 100.00
328 VETERAN EXEM 0.00 704.00 704.00 -704.00 0.00
330 TREE GROWTH 0.00 1,528.90 1,528.90 -1,528.90 0.00
331 REV SHARING 33,095.00 22,800.17 22,800.17 10,294.83 68.89
334 SNOW REGISTR 0.00 26.48 26.48 -26.48 0.00
351 POLICE FINES 2,500.00 1,475.00 1,475.00 1,025.00 59.00
366 BLDG PERMITS 2,800.00 6,137.00 6,137.00 -3,337.00 219.18
367 ELEC PERMITS 1,000.00 1,342.65 1,342.65 -342.65 134.27
368 PLUMB PRMITS 1,500.00 2,370.00 2,370.00 -870.00 158.00
369 OTHER PERMIT 500.00 415.00 415.00 85.00 83.00
376 SCHOOL LUNCH 6,000.00 0.00 0.00 6,000.00 0.00
378 EDUC-AID 72,397.00 72,396.71 72,396.71 0.29 100.00
379 INT INCOME 3,500.00 7,686.99 7,686.99 -4,186.99 219.63
390 MISC REVENUE 0.00 3,590.62 3,590.62 -3,590.62 0.00
395 UF TRANSFER 190,000.00 0.00 0.00 190,000.00 0.00
401 DOG REVENUE 0.00 306.00 306.00 -306.00 0.00
403 MOORING FEES 3,500.00 2,350.00 2,350.00 1,150.00 67.14
411 DOT REV URIP 14,768.00 15,028.00 15,028.00 -260.00 101.76
418 CI S/WASTE 20,000.00 21,980.00 21,980.00 -1,980.00 109.90
500 RENT MOORING 0.00 5,175.00 5,175.00 -5,175.00 0.00
501 ST/WHF PMT 5,500.00 9,445.00 9,445.00 -3,945.00 171.73
502 TRANS TIEFEE 2,500.00 1,968.20 1,968.20 531.80 78.73
511 CTC ESC BLOT 0.00 0.00 0.00 0.00 0.00
512 Copy Fee Rev 0.00 309.50 309.50 -309.50 0.00
Revenue Total 3,427,976.00 3,281,419.57 3,281,419.57 146,556.43 95.72
EXPENSES
1000 Wages - F/T 156,120.00 154,572.77 154,572.77 1,547.23 99.01
1010 Wages - P/T 17,836.00 17,003.05 17,003.05 832.95 95.33
1110 Elected Off. 6,000.00 6,000.00 6,000.00 0.00 100.00
1300 Bank Fees 560.00 389.13 389.13 170.87 69.49
2010 Gasoline 890.00 924.65 924.65 -34.65 103.89
2030 Telephone 2,208.00 2,220.48 2,220.48 -12.48 100.57
2041 Technology 20,040.00 24,347.86 24,347.86 -4,307.86 121.50
3010 Advertising 1,550.00 0.00 0.00 1,550.00 0.00
3040 Equip Maint 0.00 0.00 0.00 0.00 0.00
3140 Member Dues 3,500.00 3,395.50 3,395.50 104.50 97.01
3160 Misc. Exp. 450.00 515.64 515.64 -65.64 114.59
3202 Janitorial 500.00 120.73 120.73 379.27 24.15
3210 Postage 2,500.00 1,465.67 1,465.67 1,034.33 58.63
3220 Printing 2,500.00 1,298.50 1,298.50 1,201.50 51.94
3240 Publications 150.00 0.00 0.00 150.00 0.00
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1300 Admn/Select CONT'D
3250 Reg of Deeds 500.00 369.00 369.00 131.00 73.80
3300 Office Supp. 4,000.00 3,569.69 3,569.69 430.31 89.24
3335 Travel 5,500.00 2,836.25 2,836.25 2,663.75 51.57
3405 Hall Rental 4,000.00 4,000.00 4,000.00 0.00 100.00
4000 Bidg Maint 500.00 55.00 55.00 445,00 11.00
4010 Equip Rental 2,214.00 3,066.58 3,066.58 -852.58 138.51
5000 Contr. Svcs 4,500.00 4,601.75 4,601.75 -101.75 102,26
5010 Auditing 10,000.00 12,325.00 12,325.00 -2,325.00 123,25
5240 Training 1,100.00 30.00 30.00 1,070.00 2.73
Expense Total 247,118.00 243,107.25 243,107.25 4,010.75 98.38
Net Profit / (Loss) 3,180,858.00 3,038,312.32 3,038,312.32 {142,545.68)
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 207.00 207.00 43.00 82.80
3335 Travel 200.00 0.00 0.00 200.00 0.00
3390 Assess Maps 1,000.00 1,700.00 1,700.00 -700.00 170.00
5000 Contr. Svcs 12,000.00 12,000.00 12,000.00 0.00 100.00
Expense Total 13,450.00 13,907.00 13,907.00 -457.00 103.40
Net Profit / (Loss) (13,450.00) (13,907.00) (13,907.00) (457.00)
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 2,000.00 860.00 860.00 1,140.00 43.00
5220 Pgm/Election 500.00 0.00 0.00 500.00 0.00
Expense Total 2,500.00 860.00 860.00 1,640.00 34.40
Net Profit / (Loss) (2,500.00) (860.00) (860.00) 1,640.00
1700 Planning
EXPENSES
3010 Advertising 200.00 0.00 0.00 200.00 0.00
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 0.00 0.00 50.00 0.00
5090 Cont. Serv. 5,650.00 1,300.00 1,300.00 4,350.00 23.01
Expense Total 6,000.00 1,300.00 1,300.00 4,700.00 21.67
Net Profit / (Loss) {6,000.00) (1,300.00) (1,300.00) 4,700.00
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 12,000.00 14,060.18 14,060.18 -2,060.18 117.17
Expense Total 12,000.00 14,060.18 14,060.18 -2,060.18 117.17
Net Profit / (Loss) (12,000.00) (14,060.18) (14,060.18) (2,060.18)
2100 Law Enf Svs
EXPENSES
1010 Wages - P/T 8,320.00 7,160.00 7,160.00 1,160.00 86.06
2010 Gasoline 1,270.00 1,183.48 1,183.48 86.52 93.19
3335 Travel 1,200.00 1,160.50 1,160.50 39.50 95.71
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2100 Law Enf Svs CONT'D
5000 Contr. Svcs 31,966.00 32,528.52 32,528.52 -562.52 101.76
Expense Total 42,756.00 42,032.50 42,032.50 723.50 98.31
Net Profit / (Loss) (42,756.00) (42,032.50) (42,032.50) 723.50
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 40,000.00 52,904.34 52,904.34 -12,904.34 132.26
2000 Electricity 0.00 2,525.57 2,525.57 -2,525.57 0.00
2010 Gasoline 100.00 230.35 230.35 -130.35 730.35
2020 Heating Fuel 7,000.00 5,607.23 5,607.23 1,392.77 80.10
2030 Telephone 2,100.00 1,706.61 1,706.61 393.39 81.27
2080 Diesel 875.00 259.20 259.20 615.80 29.62
3040 Equip Maint 10,500.00 12,231.43 12,231.43 -1,731.43 116.49
3140 Member Dues 1,300.00 1,289.00 1,289.00 11.00 99.15
3200 F/R Supplies 9,000.00 3,024.12 3,024.12 5,975.88 33.60
3202 Janitorial 125.00 22.62 22.62 102.38 18.10
3335 Travel 1,950.00 2,643.90 2,643.90 -693.90 135.58
3350 Uniforms 300.00 140.00 140.00 160.00 46.67
4000 Bldg Maint 4,100.00 14,700.20 14,700.20 -10,600.20 358.54
5000 Contr. Svcs 13,100.00 14,026.50 14,026.50 -026.50 107.07
5240 Training 5,500.00 2,048.04 2,048.04 3,451.96 37.24
6110 Radio/Tele 6,600.00 3,282.50 3,282.50 3,317.50 49,73
6230 Apparel/Gear 2,100.00 0.00 0.00 2,100.00 0.00
Expense Total 104,650.00 116,641.61 116,641.61 -11,991.61 111.46
Net Profit / (Loss) (104,650.00) (116,641.61) (116,641.61) (11,991.61)
2400 Code Enf.
EXPENSES
1010 Wages - P/T 26,460.00 26,460.00 26,460.00 0.00 100.00
Expense Total 26,460.00 26,460.00 26,460.00 0.00 100.00
Net Profit / (Loss) (26,460.00) (26,460.00) (26,460.00) (0.00)
2500 Harbor Shell
EXPENSES
1010 Wages - P/T 25,480.00 20,700.00 20,700.00 4,780.00 81.24
2010 Gasoline 625.00 601.82 601.82 23.18 96.29
2030 Telephone 300.00 300.00 300.00 0.00 100.00
3040 Equip Maint 1,500.00 1,430.83 1,430.83 69.17 95.39
3120 Marine Supp 500.00 80.23 80.23 419.77 16.05
3130 Marine/Shell 0.00 55.50 55.50 -55.50 0.00
3140 Member Dues 100.00 125.00 125.00 -25.00 125.00
3350 Uniforms 250,00 118.96 118.96 131.04 47.58
5240 Training 1,000.00 636.38 636.38 363.62 63.64
Expense Total 29,755.00 24,048.72 24,048.72 5,706.28 80.82
Net Profit / (Loss) (29,755.00) (24,048.72) (24,048.72) 5,706.28
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 3,200.00 3,200.00 0.00 100.00
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2600 Animal Cont. CONT'D
2030 Telephone 300.00 300.00 300.00 0.00 100.00
3160 Misc. Exp. 500.00 35.00 35.00 465.00 7.00
3290 Shelter 500.00 487.64 487.64 12.36 97.53
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 600.00 0.00 0.00 600.00 0.00

Expense Total 5,250.00 4,022.64 4,022.64 1,227.36 76.62
Net Profit / (Loss) (5,250.00) (4,022.64) (4,022.64) 1,227.36
3100 Public Srves
EXPENSES
1000 Wages - F/T 78,000.00 79,593.77 79,593.77 -1,593.77 102.04
1010 Wages - P/T 5,500.00 2,059.00 2,059.00 3,441.00 37.44
1020 Overtime 6,000.00 7,464.38 7,464.38 -1,464.38 124.41
2000 Electricity 0.00 2,155.44 2,155.44 -2,155.44 0.00
2001 Re Vision 8,429.00 0.00 0.00 8,429.00 0.00
2010 Gasoline 2,000.00 2,676.41 2,676.41 -676.41 133.82
2020 Heating Fuel 5,000.00 3,198.24 3,198.24 1,801.76 63.96
2030 Telephone 1,100.00 777.56 777.56 322.44 70.69
2080 Diesel 9,500.00 7,097.01 7,097.01 2,402.99 74.71
3040 Equip Maint 17,000.00 18,311.06 18,311.06 -1,311.06 107.71
3120 Marine Supp 4,000.00 2,705.98 2,705.98 1,294.02 67.65
3160 Misc. Exp. 0.00 603.74 603.74 -603.74 0.00
3202 Janitorial 650.00 206.84 206.84 443,16 31.82
3300 Office Supp. 200.00 44,99 44,99 155.01 22.50
3335 Travel 2,700.00 2,765.00 2,765.00 -65.00 102.41
3350 Uniforms 600.00 504.33 504.33 95.67 84.06
4000 Bldg Maint 2,500.00 4,118.91 4,118.91 -1,618.91 164.76
4010 Equip Rental 8,200.00 8,188.00 8,188.00 12.00 99.85
4600 Cold Patch 9,500.00 2,770.20 2,770.20 6,729.80 29.16
4605 Culv/Drain 5,500.00 0.00 0.00 5,500.00 0.00
4630 Road Matls 15,000.00 18,698.60 18,698.60 -3,698.60 124.66
4640 Sand & Salt 18,000.00 32,985.85 32,985.85 -14,985.85 183.25
4645 Street Signs 1,000.00 359.08 359.08 640.92 35.91
4650 Welding 1,500.00 0.00 0.00 1,500.00 0.00
5000 Contr. Svcs 6,000.00 2,927.53 2,927.53 3,072.47 48,79
5020 Barging 18,000.00 12,458.87 12,458.87 5541.13 69,22
5230 Pave Marking 500.00 0.00 0.00 500.00 0.00
5240 Training 500.00 0.00 0.00 500.00 0.00
6010 Tools 1,600.00 1,023.49 1,023.49 576.51 63.97
6120 Safety Equip 1,000.00 159.98 159.98 840.02 16.00
6140 Veh Parts 0.00 359.96 359.96 -359.96 0.00
Expense Total 229,479.00 214,214.22 214,214.22 15,264.78 93.35
Net Profit / (Loss) (229,479.00) (214,214.22) (214,214.22) 15,264.78
3200 Solid Waste
EXPENSES

1010 Wages - P/T 33,215.00 29,820.00 29,820.00 3,395.00 89.78
2000 Electricity 0.00 853.27 853.27 -853.27 0.00
2030 Telephone 500.00 477.56 477.56 22.44 95.51
3040 Equip Maint 1,100.00 2,864.94 2,864.94 -1,764.94 260.45
3202 Janitorial 500.00 573.67 573.67 -73.67 114.73




Chebeague-2020

Exp / Rev Summary Report

08/06/2020

8:25 AM ALL Departments Page 5
ALL Months
Current Year
Account Budget Month To Date Balance Percent
3200 Solid Waste CONT'D
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bidg Maint 1,100.00 981.38 981.38 118.62 89.22
4655 Chipping Bru 16,000.00 20,000.00 20,000.00 -4,000.00 125.00
5020 Barging 39,000.00 39,043.50 39,043.50 -43.50 100.11
5110 Hauling 64,000.00 60,093.79 60,093.79 3,906.21 93.90
5120 Landfill Mon 1,500.00 494.00 494.00 1,006.00 32.93
5130 Haz Waste 6,500.00 6,323.80 6,323.80 176.20 97.29
5240 Training 650.00 100.00 100.00 550.00 15.38
5251 Sanitation 1,000.00 900.00 900.00 100.00 90.00
Expense Total 165,315.00 162,525.91 162,525.91 2,789.09 98.31
Net Profit / (Loss) (165,315.00) (162,525.91) {162,525.91) 2,789.09
4400 Misc-Mainind
EXPENSES
9110 Cousins Whar 20,427.00 20,427.00 20,427.00 0.00 100.00
Expense Total 20,427.00 20,427.00 20,427.00 0.00 100.00
Net Profit / (Loss) (20,427.00) (20,427.00) (20,427.00) (6.09)
4600 Contribution
EXPENSES
3150 Library 25,000.00 25,000.00 25,000.00 0.00 100.00
3151 Comm Center 34,500.00 34,500.00 34,500.00 0.00 100.00
3160 Misc. Exp. 0.00 0.00 0.00 0.00 0.00
3166 Isl. Council 7,000.00 7,000.00 7,000.00 0.00 100.00
3167 Recreation 56,500.00 56,500.00 56,500.00 0.00 100.00
3168 CRC-Kids Pla 20,000.00 20,000.00 20,000.00 0.00 100.00
3169 Island Comm 1,500.00 1,500.00 1,500.00 0.00 100.00
Expense Total 144,500.00 144,500.00 144,500.00 0.00 100.00
Net Profit / (Loss) (144,500.00) (144,500.00) (144,500.00) (0.00)
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 2,000.00 2,000.00 0.00 100.00
Expense Total 2,000.00 2,000.00 2,000.00 0.00 100.00
Net Profit / (Loss) (2,000.00) (2,000.00) (2,000.00) (0.00)
6200 Cemetery
EXPENSES
1010 Wages - P/T 6,700.00 4,398.75 4,398.75 2,301.25 65.65
2010 Gasoline 200.00 183.75 183.75 16.25 91.88
3040 Equip Maint 500.00 43.98 43.98 456.02 8.80
3140 Member Dues 50.00 -18.00 -18.00 68.00 -36.00
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6200 Cemetery CONT'D
3163 Cemetery Gen 800.00 274.36 274.36 525.64 34.30
5000 Contr. Svcs 5,000.00 5,000.00 5,000.00 0.00 100.00
5240 Training 75.00 150.00 150.00 -75.00 200.00
Expense Total 13,325.00 10,032.84 10,032.84 3,292.16 75.29
Net Profit / (Loss) (13,325.00) (10,032.84) (10,032.84) 3,292.16
6900 Debt Service
EXPENSES
6500 MBB Interest 72,025.00 68,086.10 68,086.10 3,938.90 94.53
6510 MBBPrincipal 148,729.00 148,729.00 148,729.00 0.00 100.00
6511 MMBSchint 38,420.00 38,415.84 38,415.84 4,16 99,99
6512 MMBSchPrin 80,250.00 80,250.00 80,250.00 0.00 100.00
6521 FireTrkLoan 48,825.00 49,231.51 49,231.51 -406.51 100.83
Expense Total 388,249.00 384,712.45 384,712.45 3,536.55 $9.09
Net Profit / (Loss) (388,249.00) (384,712.45) (384,712.45) 3,536.55
7500 Benef/Insur.
EXPENSES
1210 Health/Life 91,860.00 93,769.31 93,769.31 -1,909.31 102.08
1220 FICA / MED 33,000.00 30,459.71 30,459.71 2,540.29 92.30
1230 ICMA-Retire 15,300.00 12,275.42 12,275.42 3,024.58 80.23
1270 Unemployment 2,800.00 2,395.28 2,395.28 404.72 85.55
1280 Workers Comp 13,000.00 10,430.28 10,430.28 2,569.72 80.23
3060 Liabil. Ins 26,000.00 23,123.00 23,123.00 2,877.00 88.93
Expense Total 181,960.00 172,453.00 172,453.00 9,507.00 94.78
Net Profit / (Loss) (181,960.00) (172,453.00) (172,453.00) 9,507.00
8000 Education
REVENUES
800 Ed Lunch Fee 0.00 3,742.50 3,742.50 -3,742.50 0.00
806 Bus Rental 0.00 508.75 508.75 -508.75 0.00
Revenue Total ‘ 0.00 4,251.25 4,251.25 -4,251.25 0.00
EXPENSES
8101 Sup. Sal 30,000.00 30,899.10 30,899.10 -899.10 103.00
8102 Sec. Sal 14,703.00 12,513.82 12,513.82 2,189.18 85.11
8103 Health Ins 10,212.00 10,145.00 10,145.00 67.00 99.34
8104 FICA/Med 2,510.00 2,277.93 2,277.93 232.07 90.75
8107 Conf/Train 500.00 380.70 380.70 119.30 76.14
8108 OtherProServ 0.00 100.00 100.00 -100.00 0.00
8110 Comm/Phone 1,200.00 2,203.44 2,203.44 -1,003.44 183.62
8111 Postage 750.00 358.60 358.60 391.40 47.81
8112 Advertising 350.00 299.00 299.00 51.00 85.43
8113 Printing 800.00 0.00 0.00 800.00 0.00
8114 Copier Sup 300.00 166.69 166.69 133.31 55.56
8115 Equp/Softwre 100.00 31.64 31.64 68.36 31.64
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 1,200.00 1,200.00 0.00 100.00
8118 FICA 92.00 0.00 0.00 92.00 0.00
8119 Legal 2,000.00 1,199.50 1,199.50 800.50 59.98
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8000 Education CONT'D
8120 Ins 2,500.00 2,579.12 2,579.12 -79.12 103.16
8121 Dues&Fees 500.00 247.00 247.00 253.00 49.40
8122 Misc 300.00 94.30 94.30 205.70 31.43
8123 MEPERS 0.00 0.00 0.00 0.00 0.00
8124 Unem Comp 2,000.00 1,890.68 1,890.68 109.32 94.53
8125 Work Comp 3,500.00 2,357.32 2,357.32 1,142.68 67.35
8201 Admin Sal 30,000.00 30,900.10 30,900.10 -900.10 103.00
8202 Secr. Sal 14,703.00 12,505.82 12,505.82 2,197.18 85.06
8203 Health Ins 10,212.00 10,145.00 10,145.00 67.00 99.34
8204 FICA/Med 2,510.00 2,277.90 2,277.90 232.10 90.75
8207 Conferences 100.00 0.00 0.00 100.00 0.00
8208 Postage 100.00 0.00 0.00 100.00 0.00
8209 Printing 800.00 1,046.91 1,046.91 -246.91 130.86
8210 Supplies 250.00 208.30 208.30 41.70 83.32
8211 Copy Supp 150.00 67.32 67.32 82.68 44.88
8212 Eq. Repair 250.00 0.00 0.00 250.00 0.00
8213 Dues & Fees 600.00 0.00 0.00 600.00 0.00
8300 Pre-K Prog. 39,594.00 39,219.40 39,219.40 374.60 99.05
8301 K-2 Tch Sal 74,771.00 74,531.63 74,531.63 239.37 99,68
8302 3-5 Tch Sal 53,956.00 52,571.55 52,571.55 1,384.45 97.43
8303 Ed-TechSal 27,970.00 36,267.49 36,267.49 -8,297.49 129.67
8304 Temp Sal 4,000.00 697.50 697.50 3,302.50 17.44
8305 Healt Ins 51,060.00 46,261.20 46,261.20 4,798.80 90.60
8306 FICA/Med 11,012.00 11,043.06 11,043.06 -31.06 100.28
8309 AssessmtTest 0.00 561.36 561.36 -561.36 0.00
8310 GenSupplies 2,500.00 5,270.64 5,270.64 -2,770.64 210.83
8311 Travel Reimb 500.00 274.22 274.22 225.78 54.84
8312 Books & Per 1,500.00 472.57 472.57 1,027.43 31.50
8313 AudioVisual 0.00 0.00 0.00 0.00 0.00
8314 Equip. 250.00 0.00 0.00 250.00 0.00
8316 Copy Lease 500.00 191.11 191.11 308.89 38.22
8318 MS Tuition 192,204.00 133,356.08 133,356.08 58,847.92 69.38
8319 Second Tuit 173,058.00 157,802.68 157,802.68 15,255.32 91.18
8401 CourseReimb 1,000.00 655.94 655.94 344.06 65.59
8402 OtherProServ 500.00 0.00 0.00 500.00 0.00
8403 OthrProfSvcs 3,500.00 3,500.00 3,500.00 0.00 100.00
8404 Tech Equip 0.00 158.24 158.24 -158.24 0.00
8405 OtherPurServ 500.00 379.39 379.39 120.61 75.88
8406 Software 200.00 1,010.73 1,010.73 -810.73 505.37
8407 Repair 750.00 0.00 0.00 750.00 0.00
8408 Reg Stipnd 10,621.00 19,141.83 19,141.83 -8,520.83 180.23
8409 FICA/Med 596.00 1,077.46 1,077.46 -481.46 180.78
8415 Reg Sal 1,000.00 428.90 428.90 571.10 42.89
8419 Supplies 100.00 15.57 15.57 84.43 15.57
8501 Teach Sal 22,825.00 30,786.01 30,786.01 -7,961.01 134.88
8502 FICA/Med 2,500.00 3,202.82 3,202.82 -702.82 128.11
8503 Ed Tech 20,513.00 7,634.79 7,634.79 12,878.21 37.22
8506 OtherProServ 27,003.00 27,881.81 27,881.81 -878.81 103.25
8507 ExtYr Prog 1,800.00 0.00 0.00 1,800.00 0.00
8508 Supplies 300.00 200.79 200.79 99.21 66.93
8510 Books & Per 100.00 196.70 196.70 -96.70 196.70
8518 SpEd MSTuit 10,000.00 0.00 0.00 10,000.00 0.00
8519 SpEd SecTuit 4,000.00 6,502.14 6,502.14 -2,502.14 162.55
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8000 Education CONT'D
8601 Reg Sal 12,318.00 14,296.23 14,296.23 -1,978.23 116.06
8602 Health Ins 0.00 4,869.60 4,869.60 -4,869.60 0.00
8603 FICA/Med 1,083.00 1,049.70 1,049.70 33.30 96.93
8606 Conferences 100.00 0.00 0.00 100.00 0.00
8607 OthrContract 12,500.00 2,613.40 2,613.40 9,886.60 20.91
8608 Repair&Maint 5,000.00 994.04 994.04 4,005.96 19.86
8609 Rent CIRC Bl 8,000.00 8,000.00 8,000.00 0.00 100.00
8611 Insurance 2,000.00 3,471.00 3,471.00 -1,471.00 173.55
8612 Supplies 600.00 1,800.81 1,800.81 -1,200.81 300.14
8613 Electricity 4,500.00 4,139.09 4,139.09 360.91 91,98
8614 Fuel Oil 5,250.00 3,246.50 3,246.50 2,003.50 61.84
8617 Cont Serv 1,000.00 2,141.67 2,141.67 -1,141.67 214.17
8701 Salaries 20,281.00 22,015.19 22,015.19 -1,734.19 108.55
8702 Sub Salaries 0.00 335.00 335.00 -335.00 0.00
8703 Health Ins 10,212.00 9,739.20 9,739.20 472.80 95.37
8704 FICA/Med 1,551.00 1,156.07 1,156.07 394.93 74.54
8707 PurProf.Serv 64,500.00 34,858.44 34,858.44 29,641.56 54.04
8708 Repairs 3,500.00 4,720.38 4,720.38 -1,220.38 134.87
8709 Auto Ins 2,500.00 2,013.00 2,013.00 487.00 80.52
8711 Fuel 3,000.00 2,442.71 2,442.71 557.29 81.42
8801 Reg Sal 16,046.00 18,161.97 18,161.97 -2,115.97 113.19
8802 Health Ins 10,212.00 4,869.60 4,869.60 5,342.40 47.69
8803 FICA/Med 1,313.00 1,317.99 1,317.99 -4.99 100.38
8805 OthrContServ 150.00 118.20 118.20 31.80 78.80
8806 Supplies 10,000.00 5,407.45 5,407.45 4,592.55 54.07
8807 Contingency 107,500.00 11,965.27 11,965.27 95,534.73 11.13
8900 Debt Service 138,974.00 138,974.19 138,974.19 -0.19 100.00
Expense Total 1,316,065.00 1,092,105.50 1,092,105.50 223,959.50 82.98
Net Profit / (Loss) (1,316,065.00)  (1,087,854.25) (1,087,854.25) 228,210.75
8100 Street Light
EXPENSES
2000 Electricity 9,921.00 11,118.66 11,118.66 -1,197.66 112.07
5000 Contr. Svcs 10,270.00 10,975.00 10,975.00 -705.00 106.86
Expense Total 20,191.00 22,093.66 22,093.66 -1,902.66 109.42
Net Profit / (Loss) (20,191.00) (22,093.66) (22,093.66) (1,902.66)
8300 Contingency
EXPENSES
3160 Misc. Exp. 11,000.00 4,303.00 4,303.00 6,697.00 39.12
Expense Total 11,000.00 4,303.00 4,303.00 6,697.00 39.12
Net Profit / (Loss) (11,000.00) (4,303.00) (4,303.00) 6,697.00
8800 Out Isl tax
EXPENSES
0001 Out Isl Tax 46,500.00 47,027.48 47,027.48 -527.48 101.13
Expense Total 46,500.00 47,027.48 47,027.48 -527.48 101.13
Net Profit / (Loss) (46,500.00) (47,027.48) (47,027.48) (527.48)

8900 County Tax
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8900 County Tax CONT'D
EXPENSES
3050 County Tax 149,526.00 149,526.00 149,526.00 0.00 100.00
Expense Total 149,526.00 149,526.00 149,526.00 0.00 100.00
Net Profit / (Loss) (149,526.00) (149,526.00) (149,526.00) {0.00)
9000 Capital Impr
EXPENSES
9010 Dredging 17,000.00 17,000.00 17,000.00 0.00 100.00
9031 Town Office 10,000.00 10,000.00 10,000.00 0.00 100.00
9032 Land Acquis 5,000.00 5,000.00 5,000.00 0.00 100.00
9033 Solar Array 10,000.00 10,000.00 10,000.00 0.00 100.00
9035 Vehicle Res 2,000.00 2,000.00 2,000.00 0.00 100.00
9045 Reval Rese 5,000.00 5,000.00 5,000.00 0.00 100.00
9050 Paving 150,000.00 150,000.00 150,000.00 0.00 100.00
9055 PW Equip 10,000.00 10,000.00 10,000.00 0.00 100.00
9057 Transfer Sta 5,000.00 5,000.00 5,000.00 0.00 100.00
9058 Drain & Ease 35,000.00 35,000.00 35,000.00 0.00 100.00
Expense Total 249,000.00 249,000.00 249,000.00 0.00 100.00
Net Profit / (Loss) (249,000.00) (249,000.00) (249,000.00) (0.03)
vn3,4 | 820,255 4 42 45559
| G062, 41 ) 120,22 a
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Tax Acquired Property Policy Statement

1. Rationale

The Town of Chebeague Island expects all taxpayers to pay their property taxes
when they are due, however the Town realizes that from time to time property
owners may not be willing or able to malke their payments. The Town also
recognizes that the State of Maine determines the lien/foreclosure process for all
towns in the State. The Town of Chebeague Island must issue tax liens and
foreclose on properties pursuant to 36 ML.R.S.A., § 941-948.

Once a propeity is in foreclosure the Town of Chebeague Island can determine
how to deal with the foreclosed property. The options include allowing the owner
to reclaim his/her property; selling the property; conveying the propeity to a non-
profit; or keeping the property for public purposes such as but not limited to:
recreation, conservation, affordable housing, education, or town infrastructure.

2. Policy
The Selectmen of the Town of Chebeague Island are authorized to administer the
policy as follows:

1.  Convey property to the owner
Any property owner of foreclosed property will be given the opportunity to regain
ownership of said property by adhering to the following process:

A. Contact the Town of Chebeague Island Tax Collector in writing within the
first ninety days after property owner has been notified of foreclosure and
express an interest in regaining title to the foreclosed property.

B. Meet with the selectmen within six months after foreclosure notification to
develop a repayment plan for all costs including but not limited to
principal, interest, legal fees, registry fees and administrative fees. The
duration of the payment plan will be determined by the Board of
Selectmen based on individual circumstances. This plan must be in
writing.

C. All payments and property taxes assessed during the payment period must
be made on or before the date due or the agreement to return the
foreclosed property to the property owner will be nullified and the
selectmen will follow the procedures herein outlined for disposal or use of
Town owned property.

D. Should the property include the primary residence of the property owner,

E. and the property owner is unable to pay the taxes owed to the Town, the
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F. Town may allow the resident to live in the property and when the person
leaves the domicile, the Town has the option of selling the property at or
near market value by sealed bid.

2.  Process to Evaluate Use/Disposal of Town Owned Property
Foreclosed property that is not reclaimed by its original owner can be an
asset to the Town. If the owner does not seek retention of the property and
the process set forth in Section (1) above is not followed the property can be
retained for town purposes, transferred to a non-profit for public purposes or
sold to generate funds and keep it on the tax roles.

A committee appointed by the Board of Selectmen and consisting of
selectmen and appointed citizens will meet prior to the next annual Town
Meeting and review the possible uses of the property. The committee will
rate the uses and make recommendations to the selectmen for use of the
property. The Selectmen shall consider the committees recommendation and
develop a warrant to be presented no later than the next annual Town
Meeting for the legislative body to vote upon.

A. Retain for Town purposes

a. The property will be evaluated for suitability of uses including,
but not limited to, the following: coastal access, conservation,
aquifer protection, habitat protection, trails, open space,
recreation, marine uses, municipal infrastructure, affordable
housing, and historic preservation.

b. Recommendations to retain or dispose of Town land will be
made to the committee to the selectmen, who will consider the
recommendation and present a plan to retain said land to Town
Meeting for its approval.

B. Convey to Non Profits Organizations.
c. The Town may also consider transferring title of a foreclosed
property to a registered non-profit organization.

The Town would issue a quitclaim deed with a reversion clause
ensuring that the property would be returned to the Town if the non-
profit were no longer able to carry out its obligations.

C. Sell Tax Acquired Property

Should the Town Meeting vote to sell the property, said sale shall take
place as follows:

i.  Tax acquired property will be advertised for sale in the
Chebeague Island Calendar, all places where Town public
notices areposted, and in various publications as seem
appropriate.
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ii.  The Selectmen will set a minimum bid, which is not less
than the assessed value of the property.

iii.  The Selectmen will develop the bid process.

iv.  The Selectmen reserve the right to accept or reject any
and all bids.

v.  The Buyer will pay all legal and administrative costs
associated with the purchase including back taxes..

vi.  The Selectmen will issue a quitclaim deed without
covenant to the successful bidder upon payment in full for
the property and associated costs. Said payment must be
received within thirty days from the time the bid is
awarded or the Selectmen have the authority if desired to
terminate the transaction and reconsider previous bids
and/or re-advertise,

3. Adoption and Revision History

Adopted unanimously by Town Meeting on: __4/12/2010 Attestéd/:// // ) /[/; sz’?
/ VL
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DRAFT
7/17/2008

Foreclosure Completed

pursuant to 36 M.R.S.A., § 942-948
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deputyclerk@townofchebeagueisland.org

From: David R. Hill <drhill@chebeague.net>

Sent: Thursday, August 6, 2020 1:46 PM

To: Mark Dyer; Jay Corson; Donna Damon; Marjorie Stratton; Christine Auffant;
bo.chebeague1@outlook.com

Subject: Fwd: RE: Chebeague dredging

>

>

>Hi David,

>

>| have had several communications with the Army Corps regarding
>Chebeague. | had a conference call yesterday with the planning
>chief. | have been promised that the draft report will be
>completed before the end of the month. The report will be recommending
>a new channel. They have promised to set up a call with Chebeague
>soon. | will share that date when [ receive it.

>

>Pam Trinward

>Field Representative

>Congresswoman Pingree

>1 Silver Street

>Waterville, ME 04901

>0: 207 873-5713

>C: 207 660-5302

>From: David R. Hill <drhill@chebeague.net>

>Sent: Friday, July 31, 2020 8:27 AM

>To: Trinward, Pam <Pam.Trinward@mail.house.gov>

>Subject: Chebeague dredging

>

>Dear Ms. Trinward,

>

>| cannot adequately express the seriousness of our situation. We are
>faced with the limiting of access to our island, as the landing is
>rapidly filling and low tide access will soon be impossible.

>

>Any assistance you can provide in a timely manner will be greatly appreciated!
>

>David R. Hill

>Town of Chebeague Island

>Board of Selectmen

>

>Sorry if this message is short. My fingers can only do so much!




