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Board of Selectmen Teleconference Meeting Notice, 

June 10, 2020 
 

 

The Board of Selectmen will hold a Workshop by Teleconference on 

 Wednesday, June 10, 2020 at 6:00 PM 
On your computer: https://zoom.us/j/326962753 Password Required: 

175989 On your land line phone: +1.929.205.6099 Meeting ID: 326962753  

On your cell phone: +1.929.205.6099 Meeting ID: 326962753# 

I. Call Public Meeting to Order 

II. Roll Call  

Roll call for the Board, Introduce meeting members 

III. Town Reports 

COVID-19 

Town Administrator 

IV. Open a Workshop 

a. To Discuss interest in a new ordinance to regulate the 

application of pesticides and herbicides in the Town. 

b. To Discuss a process for finding a new Town 
Administrator. 

c. To review the Governor’s executive order of 6/3/2020 

AN ORDER TO FURTHER FACILITATE THE STATE PRIMARY AND LOCAL 
ELECTIONS WITHIN PUBLIC HEALTH RESTRICTIONS DUE TO COVID-19 

V. Public Comments for items not on the agenda 

VI. Regular Business 

21-052 To take any action resulting from the workshops 

VII.   Communications 

VIII. To Approve Minutes 

Virtual Meeting minutes from 06/03/2020 

 

IX. Other Business 

X. Adjourn Meeting 



To:  Chebeague BOS 
From:  Donna Miller Damon 
Re: Town Administrator Search 
Date: June 3, 2020 
Confidential 
 
 
Since learning that Marjorie was ready to retire I have thought a lot about the search we are about to 
undertake.  This will be the fifth time that we will be searching for a Town Administrator since we became a 
town.  We are fortunate the Marjorie has stayed for 5 years because we have gained some continuity, and she 
has stabilized our financial procedures. I am sharing my thoughts not to dictate a process but creating a 
platform on which to build. 
 

1.  Our first search was part of the transition process of being a town, and we did the work. 
2. When Ron Grenier left after 5 months, we recruited Scott Seaver as an interim (he had been our first 

choice, but he had declined) and then mutually he/we decided that he would be permanent/part time.  
In retrospect we realized that accounting suffered, because he failed to reconcile the check book.  

3. We asked MMA for help when Scott left.  They advertised and screened the applicants.  We had 
problems coordinating their schedule with ours. We hired Eric Dyer. 

4. When Eric left we reached out to Greg Hanscom, a summer resident who advised us through the 
process and we hired Marjorie. 

5. Now we must decide how to move forward in our search.  To that end I spoke with Greg Hanscom.  At 
that point I wasn’t sure if Marjorie was stay 6 weeks or 6 months.  The fact that she is willing to stay 
until November gives us time to do a proper search. 
 
The following process was suggested by Greg: 
1. We should each become familiar with the job description 
2. We should meet with Marjorie in executive session to have an honest conversation re: what has 

worked and what hasn’t.  We should ask if she thinks the job description works or should it be 
changed. Does she have areas of concern that we should know about when advertising, 
interviewing, and hiring a new TA. 

3. Based on her input the BOS should meet in executive session and discuss the various positions in 
town in relation to the TA. Should we transfer some TA duties to other positions? (because each 
position has only one employee a public discussion might be perceived as criticism of the staff – we 
can get a legal opinion on this point) 

4. Next step - revise the job description/s if deemed necessary. 
5. Determine a competitive compensation/benefits package with a salary range (confer with MMA) 
6. Decide where to advertise.  Do we want to ask MMA to handle advertising and receiving the 

applications?  Do we want to advertise locally (Maine, New England) or nationally? (Greg rec. a 
wide net) Do we want the applications sent to the Town Office with an attention: Blank so that 
they wouldn’t be opened by staff. 

7. Do we want to handle interviewing, or do we want to ask MMA to sit in? Greg has offered to help 
screen applicants if we want). 

 
This is just a few thoughts based on past experiences.  We should ask Marjorie for suggestions re: process, but 
I don’t think she should be actively involved in the process of reviewing applications, interviewing or hiring. 
 
Donna 










