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Board of Selectmen Meeting Notice, 

October 09, 2019 
 

 

The Board of Selectmen will hold a Meeting on Wednesday, 
October 09, 2019 at the Chebeague Island Hall at 6:00PM  

 
 

I. Call Public Meeting to Order 
 

II. Public Comments for items not on the agenda 
 

III. Town Reports 
 Town Administrator 

 Town Treasurer 

 
 

IV. Regular Business 
 

 20-025 Capps Road Drainage Project 
      To review an alternative plan from the property owners. 

 
20-026 Planning for the local economy 

To review goals for a local economy strategy and talking points for 
a proposed Island Institute meeting. 

 
20-027 Sunset Landing – Stone Wharf 

To review pro/cons table for inclusion in the report and to 
determine what proposal we might take to the next Annual Town 

Meeting. 

 
20-028 Solid Waste Ordinance 

To review the Solid Waste Ordinance. 
 

 
V. Communications 

     
VI. Review and approve prior meeting minutes of September 11, 2019 

VII. Approval of Expense Warrant(s) 
VIII. Other Business 

IX. Adjourn Meeting 



Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 
 

Phone: 207-846-3148        townofchebeague@chebeague.net       Fax-207-846-6413 
 

 MEMO 
 
To:   Town of Chebeague Island Board of Selectmen 
From:  Marjorie E. Stratton, Town Administrator 
Date:  October 9, 2019 
Re:  Town Administrator’s Report 
 
Coyote on Chebeague – Do we want to hire an Animal Damage Control person to trap coyote 
or hire a sharp shooter? 
I was asked to find out how much it would cost to hire someone to trap or shoot coyote.  Chris 
Auffant has made some calls to inquire about costs.  I will let Chris report on her conversations, 
but with all of the dialog about trapping and sharp shooters there comes the question of land 
owner permission.  So logistically, how would this be handled?  Would the Town be working 
with the trapper to get permissions? 
 
We also have a Firearms Ordinance which states shot-guns only.  How do we get around that?  
And again, if we direct the shooters to a location, how do we get landowner permissions in 
every case.  There are people that are against killing the coyotes.  How do we identify 
properties to be avoided? 
 
All of these questions go back to my original position that the Town should not get involved.  If 
individual property owners want to hire someone, I believe that is the way it should happen.  
Several property owners could band together and share the cost.  Many people have said they 
would contribute.   
 
Broadband Committee – I received a resignation from Chip Emery from the Broadband 
Committee.  I believe this Ad-Hoc Committee fulfilled its task list and the Selectmen decided 
previously not to continue pursuing increased Broadband capability for the Town at this time.  
At least that is my recollection. 
 
457b Retirement Plan – I received an email from ICMA about our retirement plan.  They are 
asking if we want to add “Guided Pathways Investment Advisory” features to our plan. This 
allows plan participants the option to enroll in professional level investment management of 
their retirement advisory services.  My recollection is that we discussed that previously and 
decided not to add this provision to our plan.  I don’t have employees asking for this additional 
service. There is no cost to the Town.  It is just an amendment to the Plan  
 
Conference – Sea Level Rise: Who Pays and How? – Jay Corson and I attended this conference 
Friday, September 27th.  It was an interesting conversation, but I didn’t learn anything new 
about funding for capital projects.  
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Thoughts on addressing Capps Road Storm Water discharge 
 
    These are the suggestions for consideration for the Town to control and 
handle the storm waters from Capps Road, and address the significant 
erosion of Hamilton Beach bank (SE end) from their surface run-off water.  
I am not an engineer, so there would be details by engineers and road 
person in creating a submitable plan for the DEP application.  I have been 
trying to have the surface water and bank erosion mitigated by the Town 
since purchasing Lot 59, fourteen years ago, and Rich Hubbell took the 
lead in trying to find a fix when he took over the Hubbell property from 
Henry.  
    Because the Town Road runs all the way to the Capps Wall behind Lot 
59, and the owners of Lot 58 (Capps Merchant Tubbesing) are willing to 
grant permission (an easement if necessary) for a pipe to run along their 
rock wall to the ocean (releasing onto ledge), we are hoping this is a 
solution the Town would find easier to implement, less costly, and the 
DEP would permit more readily.  With this proposed solution, the storm 
water would be discharged onto ledge, as opposed to an already 
exceedingly fragile bank of one of the major sand beaches of the island. 

 According to a study previously done on water flow to the bank, 
~85% of the water that hits the bank is from Capps Road storm 
water. (notes from an email sent by Rich after a meeting) 

 Goal is to remove the Storm water from Capps Road, which comes 
down onto lots 47, 59, 60, 82 & 58 and is eroding the bank.  

 Current project under consideration the last several years, is to 
relocate and retrench a culvert across private properties to the shore 
with specialized engineering to reconstruct a portion of a bank to 
receive the water and discharge onto the beach/shore. 

 This includes the proper grading and ditching of Capps Road. 
 

 This alternative suggestion is to pick up ditch water from both side of 
the road (with a graded/crowned road storm water would be directed 
to ditches-not coursing down to Ben Webber via ruts, as it does 
currently). 

 
o The culvert that currently takes ditch water from the South side 

of Capps Road to the North side, could be removed and a 
culvert taking the water from the N side to the South side 
under the road could be substituted. 



o A TBD sized pipe would then be buried in the road or along 
the edge, to beyond the stonewall at the end of Capps Road 
(~120-140ft) and any part of the Capps’ private driveway. 

o The buried pipe can be placed as appropriate/needed to 
accommodate mailboxes, heritage trees, electricity poles, 
people’s property, etc. 

 
 

 The black culvert pipe could then come above ground, be buried or 
half-buried, and continue with the natural slope of the property to be 
discharged at the shore (~200ft). 

o There may be preferred or more environmentally appropriate 
designs for water control for which Capps’ should be 
consulted, but this seems the simplest. 

 

 Permit by Rule: is required for this sort of work (MUCH easier than 
any other sort of permit) 

o Town can apply as the ‘agent’  ($80 application) 
o DEP does not look at ‘title rights or easements’, but if project 

crosses land the land owner can be a ‘co-applicant’ for the 
project if desired. 

o 14 day turn around for application from DEP.  Water 
discharged onto ledge does not need to meet any velocity or 
volume restrictions. 

 
 
    If 85% of the waters flowing to and over the bank at Hamilton Beach is 
removed via discharging it over the Capps’ property and onto ledge, then 
the major contributing factor for the bank erosion is eliminated. The 
remaining 15% would become the responsibility of the private property 
owners and any bank stabilization can potentially involve the private 
parties who use the stairs to the beach. 

 
Considerations: 

o Health of the Heritage Silver Maple Tree: disturbing root 
structure? 

o Slope & diameter of buried pipe? 
o Whether or not there is any bedrock that would present an 

issue? Bo says generally ‘jack hammerable’ if any present, but 
good to know. 















 
 

Memorandum 
To: The Board of Selectmen, Chebeague Island 
From: Herb Maine, Selectman 
Cc: Marjorie Stratton, Town Administrator 
Re: Economic Planning 
Date: 10/04/2019 
 
In preparation for a discussion with Island Institute and further discussion regarding how the 
Town might have a positive influence on our local economy the Board may wish to form a vision 
of a future economy and identify a set of goals that could help realize that vision. 
 
Clearly, the local economy is dependent on and related to almost all aspects of our community 
and the Comprehensive Plan addresses those interrelations. The purpose developing a 
document focusing on the economy is to identify a few actionable items that we can work on 
this budgeting season. 
 
 

1) From Table 1: “Goals and Recommendations” of the Comprehensive plan adopted 
6/4/2011. A list of goals mentioning the ‘economy’ in the recommendation, goal or 
section title. 

 

ASSISTANCE TO BUSINESSES WITHIN THE NORMAL SCOPE OF TOWN ACTIVITIES 

ENCOURAGEMENT OF NEW BUSINESSES AND THE SURVIVAL OF EXISTING ONES, INCLUDING AGRICULTURE 
AND FORESTRY, BY CONSIDERING THE IMPACT OF THE TOWN'S VARIOUS REGULATIONS. 

FAST AND RELIABLE HIGH SPEED COMMUNICATIONS 

INCREASED FARMING AND FORESTRY 

ADEQUATE MARINE FACILITIES TO SERVE THE TOWN'S FUTURE POPULATION AND ECONOMY 

 
 

2) From a document dated 2/18/2016 provided by the planning board where the 123 goals 
in the original report were reduced to 16. 

 
8. Maintenance and improvement of traditional Chebeague Island fishing, farming, 

forestry and marine related employment opportunities by use of zoning and economic 

development tools and infrastructure improvements. 
 
 

3) John Wilson, excerpt from 9/9/2019 email, from initial comments outlining a potential 
general format and noting that “bulleted sub-items are merely possible examples”,  

 
1) Economic Goals 

 Raise household incomes 
 Expand employment opportunities 
 Increase the diversity & resiliency of the economy 
 Grow total island economic output 



Concept Plan Comparison for Workshop on 9/11/2019 

 

1
  Stone Wharf Sunset Landing 

 Pros Cons Pros Cons 

1. Cost 
 Considering the Town’s current and 
expected debt service the Board 
recommends local funding of the 
proposed project be capped at 
approximately $4,500,000, Short Term 
(tax rate). 

Reasonable cost 
Built in Phases to 
distribute cost.  Grant 
possibilities.  

Hidden costs, Debt 
Burden, No lighting plan, 
limited space, estimate 
not practical, capital 
maintenance expenses. 

20/30 yr bond, phased 
approach, clean slate, 
could solve parking 
issues. 

Too expensive, higher 
front end expenses, still 
requires maintenance at 
Stone Wharf, couldn’t do 
it for under 10M 

2. Safety  
Public safety considerations include 
pedestrian and automobile 
interactions, emergency vehicle access, 
lighting, dunnage handling and pick-
up/drop-off solutions 

Improve traffic flow, ADA 
gangways, easy access, 
separate pedestrians vs. 
vehicles, safety will be 
improved, all plans 
improve traffic flow. 

Still a congested area, 
barging would need to be 
moved, no room to 
expand, proposed height 
difference from parking 
to neck may not work. 

Plans separate 
pedestrians and vehicle 
traffic well, lots of room 
to develop appropriate 
vehicle safety lanes, plans 
call for ADA gangway.  

How to deal with 
dunnage, distance/slops 
could be a burden in 
winter to keep 
pedestrians safe. 

3. Parking Capacity 
Current parking capacity is 98 cars, 
including 5 accessible spaces and 7 
spaces seasonally restricted for 
commercial fishing access, should be 
maintained or possibly increased based 
on projections. Long Term, large 
vehicle parking options should be 
addressed 

Option still available to 
use golf course parcel, 
other options to increase 
footprints, proximity to 
parking is good, more 
handicap spaces. 

Still finite space, if the 50 
year requirement is 
underestimated we will 
need a satellite parking 
lot, public transport or 
other options will be 
required. 

Plenty of room and 
potential to expand even 
beyond current 50 year 
projections, potential for 
long term parking and 
large vehicle parking. 

Long distance from stern 
to car, a lot more area to 
maintain, plowing could 
be tricky, might need a 
shuttle, dunnage 
transportation. 

4. Traffic Flow 
traffic flows should reduce congestion 
and confusion. Queuing for barge and 
boat ramp should be addressed 

Several options 
presented to improve 
flow with circular one-
way direction. 

Facility could be stressed 
beyond its limitations, 
bottle necking not 
resolved, large vehicles 
for barging will have 
difficulty turning around, 
does not separate barging 
traffic from boat traffic. 

Barge traffic solved, 
plenty of space to route 
traffic in a safe manner. 

Distance difficult to get 
close to gangway head, 
freight handling system 
will be required to carry 
dunnage. 

5.  Commercial Fishing 
gear load outs access to vehicles by 
land-based services such as 
mechanics, welders, divers, electrical 
(110 Volt) power access and tender 
(punt) tie-up services 

Plans don’t include it but 
we could add some 
amenities as part of the 
project, logical place to 
continue, existing 

Change in access could 
negatively impact 
commercial fishing, gear 
has to through parking 
area. 

N/A Commercial 
fisherman would stay at 
Stone Wharf. 

No interest from 
fisherman. 
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 services work, fisherman 

would have end of wharf 
to themselves, historical 
site. 

6.  Ferry and Water Taxi 
facilities should be enhanced to the 
extent possible to facilitate passenger 
embarking and disembarking and 
dunnage handling. Other 
considerations are secure foul weather 
tie-up and electrical (110 Volt) power 
access 

Continuation of the same 
service for the 
community, gangways 
longer and safer, closer 
for handicapped and 
elderly, medical 
transportation. 

Doesn’t solve dredging 
issue, no new amenities, 
vehicle waiting area could 
be hectic at times. 

Adequate room, new 
facility, 80ft ramps, 
waiting shelter, most 
areas of concern have 
been included. 

Dunnage to cars, walking 
distance, longer drive to 
sunset for most residents, 
some new dredging 
required, not clear how 
foul weather might 
impact berths. 

7. Small Boat Usage 
number of boats currently supported 
as transient and seasonal tie-ups 
should be maintained. Alternatives 
should be sought for the existing wave-
break 

Established area, could 
add another float, 
convenient for most 
people.  

Need to upgrade wave 
break. 

N/A Likely to remain at Stone 
Wharf. 

8. Sea-Level rise mitigation 
Sea-level mitigation should be 
addressed 
 

The Stone Wharf will 
likely require some 
significant upgrades in 
the 50 year window to 
mitigate sea level rise, 
can be done in 
increments. 

Raising the height of the 
wharf is eventually a 
requirement and may 
impact fisherman, would 
add height that could 
make it hard to load and 
unload, expensive part of 
the plan. 

Should not be an issue, 
plenty of land elevation 
and the design takes it 
into consideration from 
the start. 

None 

9. Operational/Maintenance 
burden 
snow/ice removal, general 
maintenance costs 

Concept design would be 
favorable to maintain, 
circular traffic may assist 
in snow removal. 

Plan doesn’t address how 
to remove snow, 
gangway would be 2 
times as long, larger 
parking area to maintain. 

Room to stockpile snow 
in parking area, new 
facility. 

Would have to maintain 
both facilities, more 
remote facility, long 
access road to keep clean. 

10. User Experience 
convenient, Freight and Dunnage, 
elderly, handicap and infirm 

Familiarity, user friendly 
design, less walking 
required, ramps will have 
less slope, more natural 
traffic flow for visitors. 

Character of the wharf is 
likely to change, still 
might have bottlenecking 
and congestion. 

Less traffic and 
competing uses, 
fisherman and 
recreational boaters 
gone. 

Expensive and probably 
impossible to match the 
currant access to the 
boat, handicap spaces are 
a greater distance to the 
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  ferry, dunnage 

movement, long steep 
access to wharf and 
parking. 

11. Environmental Impact 
eel grass, open space  

Minimal Oceanside 
impact, minimal impact 
on environment.  

More dredging for deeper 
access, impact to 
Holmbom family. 

New site with adequate 
space provides options to 
mitigate impacts, 
preserves an 
archaeological site, and 
goes over eel grass. 

Reduces overall open 
space, eel grass is a big 
unknown and may impact 
costs, both the barge 
ramp and wharf have 
been designed around 
existing eel grass. 

12. Barging 
staging larger vehicles, turn around for 
larger vehicles near wharf head 

Maintain existing access 
to Cousins by CTC, keep 
barging away from Sunset 
Landing. 

No staging area, part-tide 
access, no real 
Improvement to staging 
area. 

Full tide access, room for 
dedicated staging area 
with turnaround, could 
solve all barging 
problems. 

Longer distance for some 
barging operators, length 
of barge ramp is very 
long, expensive, rougher 
weather. 

 

 

 


