Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

NOTICE

Board of Selectmen Meeting

The Board of Selectmen will meet on Wednesday, August 8" 2012 at the Island Hall
beginning at 6pm.

First Order of Business: Call meeting to order

Second Order of Business: Town Administrator & Treasurer’s Reports 10 minutes

Third Order of Business: Public Comment 10 minutes

Fourth Order of Business: Committee Reports 5 minutes

Fifth Order of Business: New Business 120 minutes
To Have the Board of Selectmen:
Item 13-1: Hold a public discussion with Sheriff Kevin Joyce of the Cumberland County
Sheriff’s Office on issues relating to island police coverage and law enforcement (60)
Item 13-2: Hold a meeting with the Assessor to discuss the Fiscal Year 2013 mil rate and the
upcoming revaluation process (30)
Item 13-3: Set the date for a Board retreat (5)
Item 13-4: Sign a Participation Agreement for free mercury lamp recycling (5)
Item 13-5: Approve the signing of a Purchase Agreement for TRIO assessing software (5)
Item 13-6: Sign a contract with Webb Construction for brush chipping services (5)
Item 13-7: Receive a final report from Sabasteanski Associates (10)

Seventh Order of Business: Appointments 25 minutes

Item 13-8: To have the Board of Selectmen hold an Executive Session to discuss committee

appointments pursuant to 1 MRSA, Section 405, subsection 6(A). (15)

Item 13-9: To have the Board of Selectmen appoint members to the following: (5)
a.Planning Board (three terms of three years and one term of two years)
b.Board of Adjustment and Appeals (two three year terms)

c. Coastal Waters Commission (two three year terms)

d.Shellfish Conservation Committee (two three year terms)
e.Cemetery Committee (two three year terms)

f. Road Plan Committee (one three year term)

g.Capital Planning and Finance Committee (one three year term)
h.Aquaculture Committee (open number of members to be appointed)

Item 13-10: To Have the Board of Selectmen appoint a Board member to vote in MMA

Elections (5)

Eighth Order of Business: Non-agenda items to be presented by Selectmen 5 minutes
Ninth Order of Business: Approval of prior minutes 5 minutes

Tenth Order of Business: Approval of Expense Warrants 5 minutes

Eleventh Order of Business: Adjourn meeting

The public is welcome and encouraged to attend!







_ STATE OF MAINE ,
DEPARTMENT OF ENVIRONMENTAL PROTECTION

PAUL R, LEPAGE PATRICIAW. AHO
GOVERNCR COMMISSIONER

Memorandum

Date: July 12,2012

To: Solid Waste Directors/Managers in Maine towns

- From: Ann Pistell Q“““ g" /‘jﬂ

Subject: Free Lamp Recycling Program
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Starting January 1, 2011 the manufacturers of mercury-containing lamps offered Maine towns
free recycling for residentially generated bulbs. To date 40 solid waste/recycling facilities,
representing 86 towns, plantations and townships, have taken advantage of this offer and
enrolled in the program. How does the program work?

1. A town signs up using the enclosed application form (also available at
hitp://www.lamprecycle.org/maine.shiml. See “Participation Agreement - Municipal”
which is towards the bottom of the page). Towns mail applications to:

ME Lamp Recycling Program Manager
NEMA

1300 Norxth 17" St., Suite 1752

Rosslyn, VA 22209

2. Once the application is processed, NEMA provides the town with a username and
password to place an online order for free collection boxes from the recycler, Veolia.
Boxes are available to collect linear, circline, u-shaped and compact fluorescent bulbs as
well as other types of bulbs containing mercury.

3. When a box is full, the town simply calls Fed-Ex for a pick-up. You can go on-line
anytime to order additional boxes as needed. It’s that easy.

With ever-tightening town budgets, doesn’t it make sense to lower your town’s solid waste bills
whenever possible? The department encourages every town to take advantage of this and other
free recycling programs. Questions? Email me at ann.e.pistell@maine.gov , call me toll-free at
1-800-452-1942 or directly at $92-2215. I am also available to meet with you to answer your
questions and help with the lamp application. I look forward to speaking with you.

Free lamp recycling. Now that’s a bright idea!

AUGUSTA

17 STATE 1TOUSE STATION BANGOR PORTLAND PRESQUT 1SLIE

AUGUSTA, MAINE 043330087 106 HOGAN ROAD, SUT'FE 6 312 CANCO ROAD 1235 CENTRAL DRIVE, SKYWAY PARK
(20°7) 287-T6RB FAX: (207) 287.7826 BANGOR, MAINE 04401 PORTLANID, MAINY 04103 PRESQUIE 1SLE, MAINI 04769-2094
RAY BLDG., HOSPITAL 8T, (207) 941-4570 FAX: (207) 241-4584 (207) 822-6300 FAX: (207) 822-6303 (207} 764-0477 FAX: (207) 760-3143

web site: www.maine.gov/dep




Manufacturers of household mercury-containing lamps are sponsoring a program in Maine to collect mercury-containing
waste lamps from households (household lamp waste) from residential households at participating municipal waste
sites. Under this program, the sponsoring manufacturers are covering the cost of providing municipalities with housshold
waste lamp collection receptacles, transporting the household waste lamps for proper disposal, and material recycling.

To participate in the Maine mercury- contalnfng Residential Lamp Recycling Program (the "Program'}, the municipality
(referred to herein as “Participant”) must sign this Participation Agreement and return to the Program Administrator (the
National Electrical Manufacturers Association) at the address shown on the next page. .

The Participant certifies to the sponsoring manufacturers that collection location(s) meet the following criteria:

¢ Accepts mercury-containing lamps from household residents of Maine and has a system in place that segregates
household lamp waste from (a) lamp waste obtained from sources other than households and (b) all other waste
materials (“ineligible waste"). Costs incurred at the Participant’s site for accepting and storing waste lamps
returned are not eligible for reimbursement under this Program, nor are the sponsoring manufacturers responsibfe
for ineligible waste,

e Utilizes staff trained In the proper handling and storage of unlversa! waste and emergency procedures in the
event of a spill for tasks of accepting and processing waste lamps through this program.

+« Complies with all applicable requirements of Maine’s universal waste law and regulations, including maintaining
documentation of the training in accordance with state and/or federal universat waste rule.

» Maintains a permanent storage facllity for household lamp waste that is secure, weather ttght and complles with
all additional local, state, or federal reguiations.

¢ Ensures that collection containers are located in an area inaccessible to the general public and ensures that all
mercury-containing household waste lamps will be accepted by staff to avoid improper handling and packaging
for shipment.

¢ Takes reasonable steps to guard against incidental breakage of household waste lamps.

As a condition of its participation in the Program, and in exchange for the sponsoring manufacturers' financial support for
the Program and other good and valuable consideration including the mutual promises contained herein, Participant
agrees to hold harmiess, including to defend and to indemnify, the sponsoring manufacturers of household mercury-
containing lamps supporting the Program and the Program Administrator, their respective directors, officers, employees,
representatives, agents, parents, subsidiaries, affiliates, successors and assigns, jointly and severally (coilectively
‘Indemnitees”), from any and all demands, claims, actions, causes of action, lawsuits, losses, damages, Injuries,
penalties, fines, expenses, injunctions, settlements and judgments of any kind or nature, including attorneys' fees and
costs, and also including attorneys’ fees and costs incurred to enforce this hold harmiess obligation (collectively
“liabilities”), whether such fiabilities are contingent or mature, and whether such liabiiities are premised on a violation,
breach, or failure to comply with any statute, ordinance, administrative regulation, or under any theory of common law, at
law or in equity, asserted by any person, corporation or other entity, including governmental entity, arising out of or related
to in any way the Participant’s failure to comply with the criteria set forth above, or the errors or omissions or other fauit,
whether accidental or intentional, of the Participant, its employees, agents, or representatives, prior to or during collection
and transfer of the household lamp waste for management and recycling under the Program, whether or not such
liabilities occur or arise at the Participant’s premises. This hold harmless obligation appiies to a claim'made by an
employee of the Participant against an Indemnitee, and for purposes of defense and indemnification of the Indemnitee
from the liabilities arising from such a claim, Participant waives its immunity under the Maine Workers’ Compensation Act
and any other similar law as applicable. Participant's obligation under this hold harmiess provision for any incident or
occurrence is sub;ect to the limitation on damages applicable under 14 M.R.S.A. §§ 8105 and 8116 or successor statutory
provisions, if any, in effect as of the date of such incident or occurrence.

By its signature below, the Participant agrees to the foregoing criteria and terrﬁs.

Name of Municipality

Authorized Signature ) Name (Please print)

Date
Revised 1 June, 2011




Please complete this Participation Agreement to enroll in residential mercury-containing lamp recycling
collection Program. Upon receipt of a completed and signed form, the Program Administrator will forward this
information to the recycling vendor, Veolia, ES. Please allow ten business days for processing. Once
confirmation of enrolliment has been received, orders for lamp recycling containers may then be placed directly
with Veolia, ES by either calliing toll-free 1-888-669-9725 or visiting http:/flamprecycle.veoliaes.com. Please
keep a copy of this form for your records. '

Participation Agreements should be sent to the Program Administrator:

Maine Lamp Recycling Program Manager
National Electrical Manufacturers Association
1300 North 17" Street
Suite 1762
Rossiyn, VA 22209

Participant Administrator for Recycling Program
***All fields required for Administrator**

Administrator Contact:

Municipality:

Address 1:

Address 2:

City: State: ZIP:
- Phone: ( } i Emait;

Primary Container Shipping/Pick-up Location
[ ] Same information as Administrator

Store Location Contact Name:
Name of Location:
Address 1.
Address 2: _
City: State: ZIP:

Phone: { )

Revised 1 June, 2011



'iiffj:_’_?MUNICIPAL PARTICIPATI:ON AGREEMENT_

Additional Collection Locations

Location Contact:
Name of Location:
Address 1:
Address 2:
City: State: ZIP:
FPhone: { )

Location Contact:
Name of Location:
Address 1:
Address 2:
City: State: ZiP:
Phone: ( )]

L.ocation Contact:
Name of Location:
Address 1:
Address 2:
City: State; ZIFP:
Phone: ( )

If there are more than three additional collection locations, please print out this form again and submit with Program Contact information
filled out.

PLEASE READ - COMPLETE —~ SIGN AND MAIL TO: Maine Lamp Recycling Program Manager, National
Electrical Manufacturers Association, 1300 North 17" Street, Suite 1752, Rosslyn, VA 22209

NOTE: This form must be completed and mailed to the address above to participate in the program.
Any inquiries, please contact Erik Sorenson at 703.841.3234.

Revised 1 June, 2011
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Sofiware Solutions for the Public Sector
Date: 07-17-2012

Expiration Date:  07-31-2012
Contract #: BP-12-0712

This Agreement belween Town of Chebeague Island, Maine PO Box 22 Chebeagus Island, ME 04107 (Purchaser’)

and TRIO Division of N. Harris Computer Corporation of 56 Banair Rd Bangor, ME 04401 (“Harris™) confirms the purchase of the
following licensed software products and services:

Software Products CA
R Annual Maintenance

PogctNeme el preetend
TRIQ Real Estale Assessment Module $4500.00 $ 800.00
TRIO Assessing Skelch Module $1000.00 $ 325.00

" Totals Software and Total Annual Maint_eﬁé_nca and Support; | $5500.00 R $1225.00

-Professional Services =

R T R D "':'Estir.nét.e'd
Description - -0 oo R .:I_-_Iours_ Rate - .- Cost?
Assessing Training 8 $125.00 $ 1000.00
Sketch Training 2 $100.,00 $200.00

Total Professional Services: 1200.00

! Immediately thereafter the 1°' Years Annual Maintenance Fee periad, subsequent Annual Maintenance
Fees will be calculated at the then current Harris rate

2All charges are exclusive of out of pocket expenses for services performed. Charges for actual and
reasonable out-of-pocket expenses, including but not limited to travel and lodging expenses, will be billed

monthly as accrued.

3additional data not listed must be manually loaded by Purchaser. Ali conversion numbers are estimates
based on the hourly rate of $150 and assume current vendor will provide non-proprietary fiat files for both

test and live data conversion.

Total Software and Professional Services: $ 6700.00
Annual Maintenance and Support:  $ 1225.00

State Taxes are applicable on prices listed. If the Purchaser is Tax Exempt a valid Tax Exemption
Certificate must be provided with this signed Contract in order to avold taxable billings.
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AGREEMENT TERMS AND CONDITIONS:

1. Definition

a. Software Applications. “Software Applications” are the computer programs explicitly listed above in the section tilled “Software
Products” and those indicated using initials by the Purchaser in the section titled “Software Options®.

2, Payment Terms:

Order will be processed with the return of signed contract and an initial payment of 50% of the total software, professional services,
hardware, and customizations as outlined above. Orders will not be processed until both of these two requirements are satisfied.

The remaining fees for the Software Applications shall be invoiced after dslivery (CD-ROM or Electronic Transfer) to Purchaser and
due thirty (30) days from the date of invoice.

License Transfer Fees, if applicable, shall be invoiced at the starl of the project and due in thirty (30) days.
Professional Services and any applicable travel and lodging expenses, shall be bilfed monthly as the work is performed.

State Taxes are applicable on prices listed. if the Purchaser is Tax Exempt, a Tax Exemption Certificate must be provided with this
signed Gontract.

3. Delivery Media Typa: CD-ROM or Electronic Transfer
4, Delivery Schedule:

The paries will agree upon an appropriate training, project, and delivery schedule based on, among other things, the modules in
respect of which training is required and the skills and availability of both the Purchaser and Harris staff members.

5. Data Conversion:

The success of a data conversion is based on the format and quality of the input data. Unless otherwise indicated, converslon is strictly
limited to non-dollar amounts. A typical utility billing conversion includes information such as names, addresses, phone numbers, and
services. Only information explicitly fisted in this document will be converted. Initial cost estimales for conversion are included in
system pricing proposals but these are only estimales until inspections or sample data can be examined io verify data formats and
data integrity. Only then can an accurate conversion cost can be established. Any cosls associated with obtaining the data from the
existing vendor are the responsibility of the Purchaser. Sample data shall be provided in standard fixed length format with ASCII
display characters only. Data must be on a media formats readable by Harris. File layouts must include:

* Record size * Field length * Field starting and ending points
* Field name * Field type * Data field description

Where ever possible, the data extraction shall be done twice. The first extraction is to test and create the conversion tools. The second
extraction is done when the implementation is ready to go live.

In the event a data re-conversion is required, for whatever reason, Purchaser will be billed at the original rale quoted above in the
Conversion section of the Agresment.

6. Maintenance and Support Fees:

Maintenance and Support fees ("MSF") include all program updates, enhancements and general reteases that Harris makes available
to the Purchaser as par of its regular software maintenance program. MSF does not include fees for any third party licenses or Hatris
services that may be necessary to perform a third party license upgrade. MSF aiso includes access to the Harris suppori hot line.

The initial maintenance amount will be billed and due the earlier of sixty {(60) days from the date of signing of the Agreement or the
date which represents the Completion of Services. Harris reserves the right to change maintenance and support fees from time to
time.

Subsequent years MSF shall be rendered at the beginning of each year in which services are io be furnished. Lapses in annuat MSF will
be monitored and will lead to denial of support, upgrade privileges and termination of Licenses. In the avent of a lapse, Purchaser will

Harris Computer Systems - Confidential Page 2 of 5
July 17, 2012
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be subject to reactivation fees not to exceed 40% of the current annual MSF applied to each year of the lapse including partial year
lapses plus the amount representing "the lapsed" MSF. The specific services provided by the technical support slaff are outlined in the
Harris Software Support Agreement Standard Guidelines.

7. Additional Customization(s):

The Purchaser and Harris have jointly reviewed the Software Applications and have determined that all items are adequate except as
noted in the CUSTOMIZATIONS section. Additional customization(s} or report maodifications not identified in this Agreament will ba
quoted as requested and billed at the hourly rate of $150.00. Cuslomizations and/or report modifications requested one year or more
from the date of this agreement will be billed at the then current Harris hourly rate. No additional customizations will be undertaken
withoul prior agreement by hoth parties on cost, scope of funclionality, and the impact on the project schedule,

Ten percent of any fees associated with any customization services will automaticaily be added io the Purchaser's MSF,

8. Forms:

Purchaser agrees to use standard forms unless otherwise indicated. If purchaser does not order forms from Hairis, forms must be
approved by Harris Project Manager {hamed below in Section 15} before ordering. A Change Order may be issued to purchaser by
Harris for any report modifications, which will be billed al a rate of one hundred-fifty dollars {$150) per hour.

9. Professional Services:

Additional professional services are available on-sile or via the telephone. Telephone work is billed al $125.00 per hour. On-site work
is billed at $125.00 per hour plus travel, lodging and per diem expenses. Work performed one year or mare from the dale of this
agreement will be billed at the then current Harris rates. Help line support does not include training. New employees must be trained
by Purchaser or by making arrangements with Hairis.

In the event, Purchaser wishes to schedule any professional services on a Saturday, there is a $250 surcharge.

Application consulling and setup services may include but are not limited to: software instailation, configuration, data validation, system
setup, system balancing, interface setup, interface tesling, process training, application training and business requirements gathering.

10. Trave! and Lodging Expenses:

Travel and lodging expenses will be billed in conjunction with any services work performed at the Purchaset's offices by Harris
personnel. Lodging expenses will include hotet expenses and will only be charged if an employee is required to spend the evening.
Travel expenses may include airfare if the employee is required to travel by air to reach the Purchaser’'s offices. Travel may include the
cost of a rental car. If an employee uses his/her personal vehicle, mileage will be charged at the currently published IRS
reimbursement rate. When an employee is at or traveling to the Purchaser's offices, fifty dollars ($50) per day will be charged to cover
meals and incidentals. If an employee must travel on Saturday, Sunday, or a holiday, or is at the purchaser's office on a holiday, one
hundred doltars {$100) per day will be charged o cover meals and incidentals.

Harris will use its best efforls to minimize all travel and lodging expenses. Only actual travel and lodging expenses will be billed o
the Purchaser.

11. Grant of License

Harris hereb& grants Purchaser a_noniransferable, nonexclusive, nonrefundable license under the terms of this Agreement to use the
Software Applications on its equipment subject to the following:

a. The Purchaser may not sublicense, rent, lease or assign the Software Applications,

b. No license is given to Purchaser for the source code lo the Software Applications. The Purchaser is expressly
prohibited from reverse engineering, decompiling, or disassembling the Software Applications or from creating a
derivative or modified copy of the Software Applications.

c. initial delivery of the Software Application shall be COTS (“Commercial off the shelf’). Purchaser is not relying upon any future
proeduct future product availability or functionality upon entering into the payment obligations under this Agreement

Harris Computer Systems - Confidential Page 3of b
July 17, 2012
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12. Performance by Customer

{(a) Co-operation by Purchaser -- The Purchaser acknowledges that the success and timeliness of lhe implementation process shall
require the active participation and collaboration of the Purchaser and its staff and agrees to act reasonably and co-operate fully with
the Consultant io achieve the Completion of Services.

{b) Required Programs. The Purchaser acknowledges that if the use of the Software requires that the Purchaser obtain and install
additional software programs, then the Purchaser agrees thal the acquisition of the addilional software programs shall be at its sole
cost and that the cost thereof is not included in the fees herein. The Purchaser further acknowledges that the operation of the
Software requires the Purchaser's hardware to be of sufficient qualily, condition and repair, and the Purchaser agraes to maintain its
hardware in the appropriate qualily, condition and repair at its sole cost and expense, in order to facilitate the achisvement of
Comptletion of Services.

(c) Project Manager -- The Purchaser shall appoint a project manager who shall work closely with Harris Staff to facilitate the
successful completion of the implementation process and who shall be responsible for supervising the staff of the Purchaser and their
co-operalion with and participation in such process.

13. Warranty Disclaimer

Harris does not make, and hereby disclaims, any and all express and/or implied warranties regarding the services or any material
provided by Harris to Purchaser pursuant to this agreement, including, but not limited to, warranties of merchantability, fitness for a
paricular purpose, and non-infringement, and warranties arising from a course of dealing, usage or trade practice. Further, Harris does
nol warrant that the Software Licenses will meet any exact user requiraments, and that the software wilt operate error free or
uninterrupted. In the event an error is discovered in one of the Software Applications currently covered by MSF, and the error is
confirmed, Harris will make reasonable efforts to provide Purchaser with a correction.

It is acknowledged by the parties hereto that the Hardware provided by Harris to Customer pursuant to this Agreement was
manufactured and delivered to Customer by a third parly manufacturer and Harris is reselling it to Customer. As such, Customer
makes no warranties, exprass or implied, with respect to the Hardware, including, withaut limitation, their merchantability or fithess for
a particular purpose. Any warranly Customer has with respect to the Hardware shall ba salely provided by the manufacturer(s)."

14. Limitations on Liability

Purchaser agrees that Harris' liability hereunder for damages, regardless of the form of aclion, shali be limited to actual direct damages
and shall not exceed the charges hereunder paid by Purchaser to Harris. Purchaser further agrees that Harris will not be liable for any
other damages including consequential, incidental, special, exemplary damages, lost profits, failure to realize anticipated savings, data
loss, loss of goodwill, business opportunities or reputation, economic loss or far any claim or demand by any third party, except a claim
for patent orjcopyright infringement with respect to Licensed Software.,

15, Change Order Process

With respect to any proposed changes to the Services defined by this Agreement, the parties will cooperate in good faith to execute
Change Orders in respact thereof, and will not unreasonably withhold approval of such proposed changes. [f either party causes or
requests a change in the allocation of the resources of Harris applied to a task, changes in completion schedules for individual tasks or
for overall implementation, and changes in staffing that reauire Harris 1o provide additional work hours, Harris may propose a change
to cover the additional work effort required of it. Approval of any such proposed changes will not be unreasonably withheld (it being
acknowledged that any such material changes may require modifications to the consideration paid, and timelines governing, the
Services), and any disputes regarding changes shall be handled initially by discussions between the parties which will be convened in
good faith by the parties lo resolve any such matters in dispute.

The following individuals are authorized to sign off on change orders on the Purchaser’s behalf,

Name: Eric Dyer Title: Town Administrator
Name: Title:

The following individuals are authorized to sign off on change orders on Harils's behalf:

Ben Clairmont Professional Services Manager

Ruth Niermeyer Vice President of Sales

Gregg Merlihan Vice President of Professional Services

Hatris Computer Systems - Gonfidential Page 4 of 5
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16. Ganceliation Policy

In the event of cancellation of the Agreement by either party for any reason, Purchaser agrees to pay for all Software Applications
delivered, any Professional Services rendered and T&L expenses incurred prior to the cancellation. Initial down payment of deposit is
non-refundable. Purchaser must provide written notification to Harris if it wishes 1o cancel the Agreement.

Cancellation of any on-site Services by Purchaser is allowed for any reason if done in writing more than fourteen (14) days in advance
of such Services. Canceliation by Purchaser with fourteen (14} days or less of scheduled on-site Services will be billed at fifty percent
{50%) of the on-site fee, plus any non-recoverable costs incurred by Harris due to advance scheduling of travel. Additionally,
Purchaser hereby acknowledges that canceliation of on-site Services means that such on-site Services will be rescheduled as Harris'
then current schedute permits. Harris is nol responsibte for any delay in Purchaser's project resulting from Purchaser's cancellation of
consulting. If additional services are required because the Purchaser was not adequately prepared for the on-site services, Harris will
provide a Change Order to the Purchaser for tha additional services.

17, Governing Law; Venue

This Agreement shall be governed by the substantive and procedural laws of the State of New York. Purchaser hereby agrees to
submit to the exclusive jurisdiction of, and venue in, the courts in the State of New York in any dispute arising out of or related o this

agreement.

18. Entire Agreement

This Agreement shall constilute the entire agreemenl belween the pariies hereto with respect to the matiers covered
herein. Any modification or waiver of this Agreement is effective only if it is in writing signed by an authorized
representative of the parly to be charged. Provisions of a Gustomer purchase order or similar document are not applicable
if they conflict with or add to the terms of this Agraement.

Purchaser; Town of Chebeague Island, ME

By: Date:
Title:
Purchaser's Project Leader: Purchaser's Billing Department Information:
Contact Name; Eric Dyer Billing Address; Same
Contact Title: Town Administrator
E-mail address: townadmin@chebeague.net, Accounts Payable Contact:
Phone #: 207-846-3148 E-mail address:
Faxi#; #, 207-846-6413 Phone & Fax #: same
Alternate Conlact;
Harris Computer Systems - Confidential Page bof 5
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Eric Dyer

From: Bob Penley <BPenley@harrisworld.com>

Sent: Tuesday, July 17, 2012 6:22 PM

To: eric dyer

Ce: Robert Konczal . s
Subject: RE: TRIO Assessing / N A - K O g
Attachments: Chebeague-RE-Sk.pdf ;ﬂ - (/%Ug/\ ‘ o

Eric - %

After my communications with Bob I understand we are ready to get Assessing scheduled.
Attached is the paperwork we need signed, as all 5 pages faxed back to Bangor at 942-0879.

As a side note - I saw Michelle Jackson while in Gray. 1 think you landed a good one..
Piease feel free to call my cell at 745-7745 with any questions that might come up.

Thanks - Bob Penley

Bob Penley E} T T

Regionai Sales Representative 56 Banair Rd
P: 888-942-6222 x103,207-942-6222 x103 Bangor, ME
F: 207-942-0879 04401
Support: 1-866-450-6696 Follow us online www.harrisworld.com
E: BPenley@harrisworld.com el support.harriscomputer.com
Click here to view our Catalog of Services E] 3

Click here o view our Catalog of Solutions C
Customer Service Is very important o me.

Please forward any feadback about me or Harris to my Manager, Natossha Baird at tbaird@harriswerld.com

This message is intended exclusively for the individual or entity to which it is addressed. This communication may conlain information that Is proprietary, privileged
or confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate
this message or any par of it. If you have received this message int error, please notify the sender immediately by e-mail and delete all copies of the message.

Bob Penley [x T -

Regional Sales Representative 56 Banair Rd
P: 888-942-6222 x103;207-942-6222 x103 Bangor, ME
F: 207-942-0879 04401

Follow us online www.harrisworld.com

Support: 1-866-450-6696
stipport. harriscomputer.com

E: BPenley@harrisworld.com
Click here to view our Catalog of Services

Click here to view our Catalog of Solutions 2

Customer Service is very important to me.

Please forward any feedback abott me or Harris to my Manager, Nalossha Baird at thaird@harrisworld.com

This message is intended exclusively for the Individual or entity to which it is addressed. This communication may conlain Information that is proprietary, privileged
or confidential or otherwise legally exempt from disclosure. If you are not the named addressee, you are not authorized to read, print, retain, copy or disseminate
this message or any part of it. If you have received this message in error, please notify the sender immediately by e-mail and delete all copies of the message.

Bob Penley I — 56 Banair Rd
Regional Sales Representative Bangor, ME
P: 888-942-6222 x103;207-942-6222 x103 hamswoﬂg“:oor;

F: 207-942-0879
Support: 1-866-450-6696

Follow us online
1

support.harriscomputer.com




22 Winslow Road, Gorham,

DS - TR

WEBB CONSTRUCTION
Site Work & Excavation

Maine 04038

(207)-692:2969

PROPOSAL

. Name ~
PROF:\OSAL SUBMITTED TO: %Q&\N%QQ . g&‘ﬁ?\@f—\
omn ¥ (helneague. 1SivoD [*™
Street A City State Zip Code
Ciiy State Zip Code Architect Data of Plans
Date of Proposal Other Date

We hereby subpit estimales specifications for: C;)Q)\ P\Q\\ (\C"l M)S\f\ ﬁ‘ (}JOS& E\’k_

. ¢
Yoo Nee, Aot . Lcmir\q\\ A\l

AMDS, oo e

. . W™
oo, o Neke c\f\\'\‘m; E\m&u\ Rar~ GaanadR £

sum of: NoSL, u—\(\(\ou&@mo Sevee B

WE iOFOSE hereby to furnlsh complete tabor and materials 7m!dance with lhe above speciications, for the

dass_ 0 ;100 ,00 ) payment

to be made as follows:\ (}C_)‘{\Q{‘\ (\ON\J{{X\Q !YQ s

Authorized Signatur \

All material Is guaranieed 1o be as set forih. All work to be completed in a workmaniike manner according o standard practices. Any
changes from the above specifications Involving additional costs, will be made only by reguest in writing, and will be an additional
charge over the original eslimates, All agreements conlingent upon strikes, accidents o Acls of God. Owner to carry life, and other

necessary Insurance. Our workers are fully covered by Workman's Co«zﬂg&naﬁ X
Al \

)

NOTE: This proposal may be withdrawn or subject ta changs, if not accepted within !/gg ! days.

specified, Payment will be made as$ ouflined above.

Signature

Acceptance of Proposal
The above prices, specifications and conditions are satisfaciory and hereby accepled. You are hereby authorized to do the work as

AFlnance Charge of T 1/2% per month wif be added on amounis remaining unpald. This Is an Annual Percentage Hate of 18%.
Purchaser agrees 1o pay all costs and expenses of collection Including attornay fees.

Date of Acceptance Signature
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:/’“ﬁ ] BAIE (MAOOITTY
ACORD CERTIFICATE OF LIABILITY INSURANGE ooty

Frcro: |27} 115 3795 Fac (107} 1752501 THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
HOLDEN AGENCY INSURANCE ONLY AHD CONFERS HO RIGHTS UPOH THE CERTIFICATE
PO BOX 10610 HOLDER THis CERTIFICATE DOES NOT AMEND, EXTEND OR
1085 BRIGHTON AVE ; e AFFORDEL L
LAND ME 04104
PORT sgerey Lics AGR 1695 | INSURERS AFFORDING COVERAGE NAIC #
INSURED INSURER A:  First Financlat
WEBB CONSTRUCTION INC INSURER B:  Progressive Casually Insurance Company 24260
22 WINSLOW ROAD INSURER &
GORHAM ME 04038 NSURER C:
INSURER D:
INSURER E:

COVERAGES

THE POLICIES OF PISURANCE LISTED FELOW HANE BEEN ISSLED 10 THE Nl WOkl PhouE e T e T, CATED, NOTWITHSTAMDIMG
ANY REGHREMENT, TERM OR COMDITION OF ANY COMTRACT OR OTHER DOCHI/ENT WITH RESFECT TOWHICH THIS CERTIFICATE MAY LE 155U5D 0F

MAY PERTAR, THE INSURENCE AFFORDED BY THE POLICIES DESCRIEED HEREIN 1S SUBUECT TO ALL THE TERMS, EXCLUSIONS AND CCRDITIONS OF SUCH
FOLICIES AGGREGATE LIMITS SHOWM MAY HAVE BEEN REDUCED BY PAID CLAIMS.

KER | 200N ' FOLICY EFFECTIVE FOLICY EXFIRATION
e TYPE OF INSURANCE POLICY NUMBER eI T EAiATIO! LINITS
GENERAL LIABILITY 554F512471 06109112 0610913  |ercHoccumrence { 1,000,000
X | coM/ERCIAL GERERAL LIABILITY P AES i eeroterca) $ 180,000
| CLAIMS MADE OCCLR HED. EXP {Any ors Fersual H 5,000
A FERSOMAL & ADV ILERY § 1,000,000
GEMERAL AGGREGATE £ 2,000,000
GEMHL AGGREGATE L rr.w{ixppuzs FER: FRODUCTS - COPiOP 266 |8 2,000,000
PR
I poLICY I | ot | ILOC s
AUTOMOBILE LIABILITY 079935130 05/418/12 0518143 CORBINED SINGLE LINT 1,000,000
AMY 8ITO {Ea ecciderd] » s
AL OVAED ALFOS BODHLY INJURY
X | SCHEDLLED ALTOS {Per parcn) $
B —
X | nieo autos BODILY INERY X
X | NON-GWNED AUTOS {Per aceiderd)
FROPERTY DAMAGE
{Per scridard) H
GARAGE LIABLITY ALITO CMLY - EAACCIDENT 4§
ANY ALITO OTHER THARN Eapce I
ALITO OBLY 266 1t
EXCESS / UMBRELLA LIABILITY £ACH CCCURRENCE H
l OCeuR D CLAIMS MEDE AGEREGATE s
$
DECUCTIBLE 3
RETENTICH § s
WORKERS COMPENSATION AND Yorriams | Jones
EMPLOYERS' LIABILITY - —
anv pmnnowpmgueﬁexecmw: Ij £ L BACHACCIDENT $
OFFICER'MEMBER EXCLUBED? N
hanistorgn ) [E L. DISEASE-EA ENPLOYEE  [§
EPEL B etz E L. DISEASE-POLICY LIMIT  |#
OTHER

DESCRIPTION OF OPERATIONS/LOCATIONSVERICLES/EXCLUSIONS ADDED BY ENDORSEMEMT/ SPECIAL PROVISIONS
As raquired for Operations

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFGRE THE
EXPIRATION DATE THEREOF, THE ISSUNG (NSURER WilL ENCEAVOR TO MAIL 10 DAYS
Town of Chebegue Island WRITTEN NOTICE TG THE CERTIFICATE HGLDER NAMED TO THE LEFT, BUT FALLEE TO
DO S0 SHALL IVPOSE NO CBLIGATION OR LIBILITY OF ANY KIND UPON THE HSLRER., ITS
ACENTS OR REPRESEHTATIVES

e U
ALTHCRIZED REPRESEMTATIVE

Attentlon: Eric Byer Fax #346-5413

ACORD 25 (2009/01) Certiticate # 30768 ©1988-2000 ACORD CORPORATION. Al rights reserved.
The ACORD name and logo are registered marks of ACORD




Town of Chebeague Island

192 North Road @FT

Chebeague Island, ME 04017

Phone: 207-846-3148 townofchebeague@chebeague.net Fax-207-846-6413

Template For Committee Appointments

Below is a proposed template for committee appointments. It includes the current committee
vacancies but could be applied to future years and appointments and might be a good addition
to the meeting and committee records. It could also be signed by the Board.....

A motion could be made for each committee slate and use the format of: “NAME” for a term of
“TERM” expiring in “EXPIRING”. An example would be “I move to appoint the following slate to
the Planning Board: John Doe for a term of three years expiring in 2012, Jane doe for a term of
three years expiring in 2015, and Kilroy for a term of two years expiring in 2014”

BOARD AND COMMITTEE APPOINTMENT SLATES | DATE:
PLANNING BOARD
NAME TERM EXPIRING
3 years 2015
3 years 2015
3 years 2015
----- m°U°m----- 2 years 2014
BOARD OF ADJUSTMENT AND APPEALS
NAME TERM EXPIRING
3 years 2015
3 years 2015
COASTAL WATERS COMMISSION
NAME TERM EXPIRING
3 years 2015
3 years 2015
SHELLFISH CONSERVATION COMMITTEE
NAME TERM EXPIRING
3 years 2015
3 years 2015
CEMETERY COMMITTEE
NAME TERM EXPIRING
3 years 2015
3 years 2015
ROAD PLAN COMMITTEE
NAME TERM EXPIRING
3 years 2015
CAPITAL PLANNING AND FINANCE COMMITTEE
NAME TERM EXPIRING
3 years 2015
AQUACULTURE COMMITTEE
NAME TERM EXPIRING
3 years 2015







Maine Municipal
Association

60 COMMUNITY DRIVE
AUGUSTA, MAINE 04330-9486
(207) 623-8428
www.memun.org

TO: Key Municipal Officials of MMA Member Cities, Towns and Plantations

FROM: Sophia Wilson, MMA President
Town Manager, Town of Orono

DATE: July 3, 2012

SUBJECT: MMA Annual Election - Vice President and Executive Committee Members

Deadline: Friday, August 10, 2012 by 12:00 noon

Each year member municipalities have an opportunity to vote on the election of the proposed
MMA Vice President and municipal officials to serve on the MMA Executive Committee. A
five-member Nominating Committee is appointed to review nominations submitted by
municipal officials and conduct interviews with those municipal officials qualifying and
interested in serving as the MMA Vice President. The MMA Nominating Committee
completed its task to put forth a Proposed Slate of Nominees for 2013. This information was
mailed to member municipalities along with information on the petition process as
established in the MMA Bylaws. It is now time for each member municipality to cast its
official vote.

Enclosed you will find the MMA Voting Ballot which includes the Slate of Nominees to serve
on the MMA Executive Committee as proposed by the MMA Nominating Committee. There
were no municipal officials nominated by petition. A brief biographical sketch on each
nominee listed on the MMA Voting Ballot is enclosed for your reference.

The MMA Voting Ballot must be signed by a majority of the municipal officers or a municipal
official designated by a majority of the municipal officers, and received by the Maine
Municipal Association as noted above. We have enclosed a self-addressed self-stamped
envelope for your convenience. The MMA Voting Ballots will be counted and the election
results confirmed under my direction as President of the Association.

Election results will be available by contacting the MMA Executive Office or by visiting the
MMA website at www.memun.org on Friday, August 10, after 4:00 p.m. A formal
announcement of the election results will be made at the MMA Annual Business Meeting
being held Wednesday, October 3, at 1:45 p.m., at the Augusta Civic Center. Newly
elected Executive Committee members will be introduced at the MMA Annual Business
Meeting and formally take office on January 1, 2013.

if you have any questions on this information or the election process, please contact Theresa
Chavarie at 1-800-452-8786 or in the Augusta area at 623-8428, or by e-mail at
tchavarie@memun.org. Thank you.




e e

MAINE MUNICIPAL ASSOCTATION
VOTING BALLOT

Election of Vice President and Executive Committee Members
Deadline for Receipt of Voting Ballots - 12:00 noon on Friday, August 10, 2012

il

VICE-PRESIDENT - 1 YEAR TERM Yote for One
Proposed by MMA Nominating Committee:
Peter Nielsen, Town Manager, Town of Oakland []
DIRECTORS -3 YEAR TERM Vote for Three
Proposed by MMA Nominating Committee:
John Butler, Jr., Councilor, City of Lewiston ]
Michael Crooker, Town Manager, Town of Glenburn |:|
Marianne Moore, Councilor, City of Calais _ ]

PLEASE NOTE: The Voting Ballot may be cast by a majority of the municipal officers, or a municipal
official designated by a majority of the municipal officers of each Municipal member.

Date: Municipality;

Signed by a Municipal Official designated by a majority of Municipal Officers:

Print Name: Signature:
Position:

OR Signed by a Majority of Municipal Officers Current # of Municipal Officers:

Print Names: Signatures:

MMA Annual Election
Muaine Municipal Association
60 Community Drive
Augusta, Maine 04330
FAX: (207) 626-3358 or 626-5947






