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SECTION 101.  TITLE

This Ordinance shall be known as and may be cited as the “ Capital Planning & Finance
Committee Ordinance in the Town of Chebeague Island, Maine,” and shall be referred to
herein as “this Ordinance’ or “this chapter”.

SECTION 102. PURPOSE AND AUTHORITY

The purpose of this Ordinance is to establish a standing committee in the Town of
Chebeague Island, Maine to be known as the Capital Planning & Finance Committee and
shall be referred to herein as “the Committee”. This Ordinance is adopted pursuant to 30-
A M.R.SA. §3001.

SECTION 103. ORGANIZATION AND ADMINISTRATION

a) Membership. The Committee shall consist of no more than three members who
shall be appointed by the Board of Selectmen.

b) Term. Members shall serve for terms of 3 years, staggered if possible such that
no more than one member’ s term expires each year.

¢) Chairman. The Committee shall elect a Chairman from among its members. The
Chairman shall call meetings as required by this Ordinance, or as necessary or
when so requested by a majority of members or the Board of Selectmen. The
Chairman shall preside at all meetings.

d) Secretary. The Committee shall elect a Secretary. The Secretary shall maintain a
record of all proceedingsincluding all correspondence of the Committee and
regularly submit the records to the Town Clerk who will forward them to the
Board of Selectmen and the Town administrator.

€) Subcommittees. The Committee may, with majority approval from the Board of
Selectmen, establish and populate sub-committees, ad hoc or standing, to address
specific areas of capital planning.

f) Notice. All meetings shall be held in a public place and scheduled through the
Town Clerk who shall provide reasonable notice.

g) Quorum. A quorum necessary to conduct business shall consist of at least a
majority of members.

h) All meetings and records shall be subject to the Maine Freedom of AccessAct, 1
M.R.S.A. Sections 401-410.

SECTION 104. DUTIES OF THE COMMITTEE

a) The primary duty of the committeeisto advise the Board of Selectmen by (1)
assisting the Selectmen as they identify, assess, and prioritize long-term capital
needs, (2) researching and developing long-term capital expenditure plans and/or
options for town facilities and infrastructure, (3) researching finance options, and
(4) analyzing the fiscal impacts thereof. Town facilities and infrastructure include:

e Public buildings; fire station, town offices, public works structures,
transfer station, school, and others as may be constructed or acquired.
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b)

<)

d)

e Transportation facilities; public wharves and landings, roads and parking
areas, and others as may be constructed or acquired.
Public wor ks equipment.

Public safety equipment.

Town administrative equipment.

Town-owned land.

The Committee shall work in cooperation with the Board of Selectmen, Town
Administrator, Road Commissioner, Fire Chief, and School Superintendent asit
identifies capital needs and devel ops capital expenditure plans.

The Committee may adopt rules of procedure not inconsistent with this
Ordinance.

The Board of Selectmen and town staff shall cooperate with and provide the
Committee with such information as may be reasonably necessary and available
to enableit to carry out its duties under this Ordinance. The town staff shall also
provide assistance updating electronic records as necessary.

SECTION 105. AUTHORITY OF THE COMMITTEE

The Committee's authority shall be advisory only. The Board of Selectmen may use any
or all parts of the Committee’s capital expenditure plans at their discretion.

SECTION 106. AMENDMENTS
This Ordinance may be amended by Town Mesting.

SECTION 107.  SEVERABILITY

In the event any portion of this Ordinance is declared invalid by a court of competent
jurisdiction, the remaining portions shall continue in full force and effect.
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