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SECTION 101. NUMBER OF SELECTMEN; ELECTION; TERM

The administration of all fiscal and prudential affairs of the town, with the goesitnm
thereof, except as otherwise provided by statute or local ordinance, shall loeiveste
body of five members, which shall constitute and be called the Board of Selecthreen. T
Board of Selectmen shall be elected at large by paper ballot at the Annual TemtingV

to serve one to three year terms initially and staggered, three yeathergedter.

Elections shall be determined by majority vote. Length of initial terms Isball
determined as follows: the two nominees receiving the greatest number of vites sha
each serve for three years; the two nominees receiving the next greatbst ofi votes
shall each serve two years; the fifth receiving the next greatest nummeesfshall

serve one year. All members of the Board shall be residents of the Town of §illeebea
Island, and shall be sworn in the manner hereinafter prescribed. Each membenghall s
until a successor is elected and qualified.

SECTION 102. COMPENSATION

Selectmen shall receive $50.00 for each Board meeting attended, exteed in the
aggregate $1,200 per year in full for their services, and shall bdegpaiterly. Such
compensation shall be changed by ordinance, but no such ordinance incileasiagry
of members of the Board of Selectmen shall take effect dthenthen-current municipal
year.

SECTION 103. RECALL

Upon written request from one or more qualified voters of the ttwenTown Clerk or
Deputy Town Clerk shall issue appropriate, blank petition forms focahemencement
of proceedings to recall a Selectman, or any other electeddfiwial except a member
of the Committee. All copies of the petition shall contain the enamthe person or
persons who obtained the petition. The petition shall state the nameffeed or
offices, of the person whose removal is being sought and a statemgeheral or
detailed reasons for seeking removal. Each petition shall bedino the recall of a
single individual. All pages of a single petition shall be filsdoae document. Each
page of the petition shall provide a space for the voter's signatideess and printed
name.

Any petition issued by the Clerk must be returned and filed wittCteek no later than
thirty (30) days from the date of issuance. The petition bleatigned in the presence of
a Notary Public by the individual or individuals who requested theigretitWithin ten
(10) days after the circulation period ends, the Clerk shall gextifthe Board of
Selectmen whether the petition has been signed by not less tharetiter of 10
registered voters of the town or ten percent (10%) of voters of theipality in the last
gubernatorial election as provided in statutes. Should less thangthieederegistered
voters of the town sign the petition, the petition will be filedha tlerk’'s office and the
voter(s) who filed the petition will be notified. The petition $halve no further force or
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effect and no new petition for the recall of the same individualbeainitiated until one
hundred eighty (180) days from the filing of the previous petition.

Should the required or more of the registered voters of the towntsgpetition, the
Board of Selectmen shall, upon receipt of certification, capecial election on the
guestion of recall to be held within thirty (30) days of theiftemtion. Should the Board
of Selectmen fail or refuse to order an election as herein pahvstdeh election may be
called by a Notary Public in the county on written petition of a nunobeegistered
voters equal to the greater of 10 registered voters of the towsngrercent (10%) of
voters of the municipality in the last gubernatorial electioprasided in statutes. The
Board member or other elected official shall be recalled wheajarity of those voting
thereon have voted in the affirmative. Any Selectman or othetedldown official
against whom the recall proceedings have been initiated may cotdiho&l office until
recalled. A recalled Selectman or other elected townialffnay not be appointed to
serve the balance of the unexpired term and may not run as a tandidaspecial or
regular election to fill the balance of the unexpired termrecalled Selectman or other
elected town official may seek election to a full term to same or any other office at
any election after the date of recall.

A recall petition may be withdrawn at any time prior to th8 d&y preceding the day
scheduled for a vote of the town by filing with the Town Clerk a written reqoest f
withdrawal signed by the majority of persons who obtained the petition. A request for
recall of the same elected official may not be accepted by the Clerboatiundred
eighty (180) days after the expiration of the previous filing period.

SECTION 104. REGULAR AND SPECIAL MEETINGS

The Board of Selectmen shall establish a regular place aedfdinrholding its regular
meetings and shall meet at least monthly. The Board shalpetsade a method for
calling special meetings in accordance with statutes and ordinances.

During each regular and special meeting there shall be opportanjpyblic discussion
upon each item on the agenda. The Board shall allow the publient@ffitape record
public meetings when this is conducted in a non-disruptive manneragémela for each
Board meeting shall be posted and distributed at least threeirdadvance of the
meeting and earlier if required by statutes or local ordinaimcesch public places and
private establishments as Town Hall, Chebeague Transportation Cpropammuter
boat, Doughty’s Island Market bulletin board, town website, Chebeatprad|Library,
Recreation Center, Chandlers Cove Wharf shelters, and such otiterie@s the Board
shall determine.

The Board may call an emergency meeting to deal with afigpesue requiring prompt
action and the Board shall, at a minimum whenever practical, nlodgl media
representatives of the meeting to include time, location, and therajdopic(s) to be
discussed. Where feasible, the Board shall also post and destniite of the meeting
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to include the time, date, location, and general topic(s) to besdisd in such public
places and private establishments as set by this article/ordinano®la and at least 24
hours in advance of the meeting.

SECTION 105. RULES OF PROCEDURE; JOURNAL

The Board of Selectmen shall determine its own rules and orteisofess except where
otherwise provided by statute or ordinance. It shall keep a nvrgteord of its public
proceedings and the record shall be open to public inspection. ddre egpproved by
the majority of Board members shall be published on the town websd made
available at the Town Hall and Chebeague Island Library and ptheic and private
establishments as the Board shall determine. The recordrsitatle the date, time, and
location of the meeting, the municipal officers in attendance, swessdiscussed, the
nature of the issues, the nature of any resolution of the issues, the wordiggradtaoms
passed by vote, names of officials voting for and against andrabgfanotions to go
into executive session and including the nature of business to be dés@ussxecutive
session and citation of one or more sources of statutory or ott@riguto justify the
executive session.

SECTION 106. PRESIDING OFFICER

The Board of Selectmen shall elect from among its memberbaan@an and Vice
Chairman, each of whom shall serve at the pleasure of the Bdael Chairman shall
preside at meetings of the Board, shall be entitled to votehatidos recognized as head
of the town government for all ceremonial purposes, and by the Goverrmurposes of
military law, and shall be responsible for agenda preparation antbulistn for regular
and special Board meetings and for calling town meetings. TdeeGhairman shall act
as Chairman during the absence or disability of the Chairman.

SECTION 107. QUORUM

A majority of the Board of Selectmen shall constitute a quorunthi@rtransaction of
business. Board members must be physically present in ordeteto At least three (3)
votes shall be registered in favor of passage of any motion, ordesolution before the
Board. A smaller number may adjourn from time to time or nwagpel attendance of
absent members by subpoena. At least twenty-four (24) hours notitbe éme and
place of holding such adjourned meeting shall be given to all memibersvere not
present at the meeting from which adjournment was taken.

SECTION 108. QUALIFICATIONS; VACANCIES

(A) Selectmen shall be qualified voters of the Town of Chebeatarelland must have
been registered voters of the Town for two (2) years immediptady to the time
of election and shall reside in the Town during their term of office.
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(B)

(©)

(D)

(E)

(F)

Holding other office: Except where clearly authorized by law or pursuant to an
agreement under the Interlocal Cooperation Act, no Selectman shahllotier
town elected office or employment, and no Selectman shall serve Board-
appointed committee, except as a non-voting ex-officio member, duréngetm

for which he or she was elected to the Board. No formectad shall hold any
compensated appointed town office or employment until one year &iter t
expiration of the term for which he or she was elected to theedB With the
exception of the Fire Chief and Rescue Chief, membership in the &heb&ire
and Rescue Department, alone, shall not be grounds for disqualificabion fr
holding office as a Selectman.

Forfeiture of Office: A Selectman shall forfeit office if he or she:

1) Lacks at any time during his or her term of office gnglification the office
prescribed by law or ordinance.

2) Is convicted of a crime or offense which is reasonablye et an inability to
serve as a Selectman, or

3) Fails to attend four consecutive regular meetings of the Bodhdwiibeing
excused by the Board.

Vacancies. The office of Selectman shall become vacant upon non-acceptance
resignation, abandonment, death, recall or removal from office in amnen
authorized by law, forfeiture of office, or permanent physical entad disability
causing inability to perform required duties after reasonable anodation has
been made by the town pursuant to state and federal law.

Filling of Vacancies. If a seat on the Board of Selectmen becomes vacant more
than three (3) months prior to the next annual town meeting, thel Bbal call a
special election to fill the unexpired term to be held withinysi®0) days from the
date that the vacancy occurred. If a seat on the Board becoossd {ess than
three (3) months prior to the next regular election, the Board slatk option,
either:

1) Call a special election to fill the unexpired term to bel veikthin sixty (60)
days from the date that the vacancy occurred; or

2) Appoint a qualified voter of the town to serve as Selectman until the next annual
town meeting, at which time an election shall be held to filluthexpired term;
provided that the appointment must be made within sixty (60) days tine
date that the vacancy occurred.

The Board of Selectmen is authorized to act with its golvers and authority
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during any time that vacancies exist on the Board, provided thatfiltsfthe
quorum requirements of Section 107.

SECTION 109. ENUMERATION OF POWERS

The Board of Selectmen shall have all executive and quasi-judmmegrs and duties as
authorized by constitutional provisions, statutes, and articles/ordiddocesents set
by town meetings. The Board of Selectmen shall have power to:

(A) Appoint the Town Administrator for an initial term not to eedethree years,
reappoint the Town Administrator for additional terms not to ex¢eesk years,
and remove the Town Administrator prior to the expiration of his t&fter due
process and for cause by a majority of its members. Atttleaty (30) days before
such removal shall become effective, the Board shall, by jarityavote of its
members, adopt a preliminary resolution stating the reasons fédthaistrator’s
removal. The Administrator may reply in writing and may reqadstaring. After
such hearing if one be requested, and after full consideration, ting Bpanajority
vote of its members may adopt a final resolution of removal. Bytékminary
resolution, the Board may suspend the Administrator from duty, and onéipue
to pay the regular salary of the Administrator during the periosuspension. If
the Board votes to remove the Town Administrator, it shall pay thaidistrator
any unpaid balance of his salary for the current calendar mdrith.Board shall
review at least annually the performance of the Town Admitisti@nd present
said review to the Town Administrator in executive session. DuthegTown
Administrator’s temporary absence or disability, the Board npgppoiat another
gualified person to perform the duties of the Administrator tinél Administrator
returns.

(B) Appoint the Town Attorney and the Town Auditor to serve at the will of the Board;

(C) Appoint the Board of Assessment Review, the Board of Adjugtiered Appeals,
the Planning Board, and all statutory and advisory boards to sacheterms of
office and subject to removal under such conditions as may be dstdbly
ordinance or statute;

(D) Appoint the Town Assessor for an initial term not to excéeeet years, reappoint
the Assessor for additional terms not to exceed three yearsemade after due
process and for cause by a majority of Board members;

(E) Approvel/reject appointments made by Town Administrator or tesmpoFown
Administrator or, in absence of thereof, appoint municipal positions as set bg statut
or authorized by ordinance;

(F) Approve/reject appointments made by Town Clerk or Deputy Towernk@@r, in
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absence thereof, appoint Ballot Clerks;

(G) Make, enact, alter and repeal ordinances related to theatiegubf pedestrian
traffic, parking, taxis and other vehicles for hire, genassistance, keeping
convenient channels open for the passage of vessels in local hardoug, and
alcohol testing policy for employees required to have commedciagrs license
for their employment-related duties, and other specific purposesetaforth by
statute;

(H) Make investigations into the affairs of the town and the condficny town
department, office or agency;

()  Provide for the consolidation and distribution of an annual proposed mainasid
school budget;

(J) Administer the municipal budget once adopted at Town Meeting; @rdve or
reject disbursements for the municipal and school budget in accorddtice
appropriation articles;

(K) Provide for an annual audit of the Town of Chebeague Island’s finareti@irsnts,
books, and accounts;

(L) Prepare proposed ordinances, accept voter petition articlesrdiménces validity
by the Town Clerk, and prepare warrants for Town Meeting;

(M) Enforce the Town of Chebeague Island Code of Ordinances;

(N) Enter into litigation, decide to go to trial or settle, and twbeto appeal if the
Town loses when funding is authorized by or when necessary, pendiryalpgir
Town Meeting;

(O) Appoint a Deputy Town Clerk, Deputy Tax Collector, and Deputy Stirea to
serve during incumbents’ absences;

(P) Perform fact findings, attend hearings, and prepareewritiecisions when any
municipal permittee, licensee, or other member of the public slearbe aggrieved
and files certain appeals;

(Q) Cause the Town of Chebeague Island to join and fulfill any mestmipe
responsibilities for any organization the Town decides to join at Town Meeting;

(R) Represent and advocate for the Town of Chebeague Island befdregtbiature
and Executive branches of state government; and any other governiveciyal
whose action or inaction may impact the Town.
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(S) Create and maintain a fee schedule for all fees creptifically by municipal
ordinance or otherwise allowed or required by State Law. Whee seft explicitly
in a municipal ordinance conflicts with one set in the fee schetthén the fee
schedule shall take priority. The schedule shall be reviewedhédyBbard of
Selectmen annually and must be signed by a majority of the Bdaeds must
reflect the town’s estimated cost of administering and enforcingvér®us
ordinances. The Board may not add or delete fees nor change glfeedri lower
by more than 15% (the increase or decrease may be rounded up tardst $8) in
one fiscal year without a Town Meeting vote.

SECTION 110. SEVERABILITY

In the event any portion of this Ordinance is declared invalid by a court of carhpete
jurisdiction, the remaining portions shall continue in full force and effect.
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