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Except for 2012, the expenses and revenue have consistent separation.

2012 was a transition year for the tuition of students from MSAD51 to the Yarmouth 
school system.







Comparison of towns when the State Equalized Valuation is applied.



Comparison of towns when the Local Valuation is applied.



Taxes from three example houses using Chebeague tax records.





The Town of Pownal was contacted and generously offered to share the tool they use. 

It is an Excel spreadsheet having eighteen interconnected tabs for maintaining data, 
analyzing data and planning and other functions.

The committee spend significant time working with this spreadsheet, 
including entering some Chebeague-specific records.

13



The Expenditure plan uses data from the Assest Schedule (and other tabs) 
to project out in time up to 20 years taking into account inflation estimates. 
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This 4-page report is provided to the Town by the Auditor, RHR Smith & Company. 
The categories include:

• Building Improvements 
• Buildings 
• Construction in Progress 
• Infrastructure (Roads and other paved areas)
• Land 
• Land Improvements 
• Machinery & Equipment
• Right of Use Lease Asset (leased items)
• Vehicles 
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The committee entered the assets in the report from the auditor.
Some of the features noted are:

Two options for highlighting items to be considered for bonding (orange shading), 
include the service  life or cost.

Projected replacement cost based on the current replacement cost, the projected date 
and inflation estimates.
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Town Pop 2020 Committee Size     Criteria Selection

==========================================================

Long Island             234 Finance (bylaws)          9      None appointed SB

North Haven           417 Budget (ordinance)      5      Registered Voter    elected

Penobscot 1,136 Finance (charter)         9      “Domiciled” 6 el, 3 app.

Vinalhaven 1,279 Budget (ordinance)     5      Registered Voter   appointed SB

Pownal town        1,566 Budget (?) 5          ?

Franklin 1,567 Budget (bylaws)          9+        None    all officials/ 6 app.

Brooksville 935 ‐none‐

Islesboro 583 ‐none‐

Swans Island           355 ‐none‐

18



2024‐25 Process

Total Number Meetings  9 Selectboard meetings from January 
through April

• DRAFTS   3 meetings to review draft budgets.

• FINALIZE 1 meeting to finalize and approve for warrant prep.

• GOALS  1 set goals and priorities

• CAPITAL 2 Review planned capital fund maintenance (1 of 
these split with Civic Orgs)

• DEPARTMENT 1 Present the requests from 
departments

• SCHOOL 1 Meet jointly with the school to review
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A possible scenario to implement some of the modifications

Note the “Cap. Financing” box could involve research of grants and other funding 
sources.
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Moderated Public Discussion
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