Memorandum

To: Finance Committee

From: SelectBoard

Date:

RE: Initial guidance document for the Finance Committee

The intention of the Selectboard is that the finance committee formed by the SelectBoard
on July 3, 2024 use the attached DRAFT document as guidance for its first year, and
bring to the Selectboard recommendations for a final form of the ordinance by April 1,
2025. At which point the Selectboard will determine if the ordinance will be brought
before the Town Meeting for consideration in forming a standing committee.



FINANCE
COMMITTEE
Guidelines

of the Town of Chebeague Island
MAINE
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SECTION 101.  TITLE

This Ordinance shall be known as and may be cited as the “Finance Committee
ordinance in the Town of Chebeague Island, Maine,” and shall be referred to herein as
“this Ordinance” or “this chapter”.

SECTION 102.  PURPOSE AND AUTHORITY

The purpose of this Ordinance is to establish a standing committee in the Town of
Chebeague Island, Maine to be known as the Finance Committee. This Ordinance is
adopted pursuant to 30-A M.R.S.A. §3001.

SECTION 103.  ORGANIZATION AND ADMINISTRATION

a) Membership and Appointment. The Committee shall consist of 5 voting members
and 3 ex-officio members who shall be appointed as follows:

a. Four (4) voting members shall be registered voters in the Town of Chebeague
Island appointed by the Selectboard,

b. One (1) voting member shall be appointed at large by the Selectboard,

c. One (1) member of the Selectboard to serve as ex-officio member appointed by
the Selectboard,

d. The Superintendent or their designee from the School Committee shall serve as
an ex-officio member,

e. The Town Administrator shall serve as an ex-officio member.
Members appointed by the Selectboard shall serve at the Board’s pleasure.
Vacancies shall be filled by the Selectboard as soon as possible.

b) Term. Members shall serve for staggered terms of 3 years.

¢) Chairperson. The Committee shall elect a Chairperson from among its voting
members. The Chairperson shall call meetings as required by this Ordinance, or as
necessary or when so requested by the Selectboard or the School Committee. The
Chairperson shall preside at all meetings. If the Chairperson is absent, the Committee
may appoint from the members (voting or ex-officio) present at the meeting a Chair
Pro-Tem whose term shall be for the meeting in which they are elected.
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d) Secretary. The Committee shall elect a Secretary. The Secretary shall maintain a
record of all proceedings including all correspondence of the Committee and regularly
submit the records to the Town Clerk. If the secretary is absent, the Chair may appoint
any member as the secretary for the meeting.

e) Notice. All meetings shall be held in a public place and scheduled through the Town
Administrator who shall provide reasonable notice.

f) Quorum. A quorum necessary to conduct business shall consist of a majority of
current voting members.

g) The municipal officers and town staff shall provide the Committee with such
information as may be reasonably necessary and available to enable it to carry out its
duties under this Ordinance.

h) All meetings and records shall be subject to the Maine Freedom of Access Act, 1
M.R.S.A. Sections 401-410.

SECTION 104,  DUTIES
a) Develop and maintain a Capital Plan.
b) Prior to the Annual Town Meeting:
a. Submit the Plan to the Selectboard for approval.
b. Present the Plan to the public.
¢) Make recommendations to the Selectboard to improve the budget planning process.
SECTION 105.  Capital Plan
The purpose of the Capital Plan is to:
¢ identify, prioritize and track over time an inventory of capital real property,

e to provide criteria for the Committee to vet for Selectboard approval new capital
projects,

» to track the status of accepted capital projects and

e 1o develop funding models for all new capital projects.
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SECTION 106.  AUTHORITY

The Committee's authority shall be advisory only.
SECTION 107.  AMENDMENTS

This Ordinance may be amended by Town Meeting.
SECTION 108.  SEVERABILITY

In the event any portion of this Ordinance is declared invalid by a court of competent
jurisdiction, the remaining portions shall continue in full force and effect.
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