2013-2014 (FY 14) BUDGET PROCESS

Date Task Responsibility
11/14/2012 November BOS Meeting - FY14 Budget Goals TA / BOS
11/19/2012 Budget request worksheets distributed TA
11/28/2012 Budget Workshop - Fee Schedule review & Selectmen Policy review TA
12/12/2012 December BOS Meeting - Discussion of FY14 Budget Goals w/ School Super. BOS /TA / BUMP
12/17/2012 Budget request worksheets due TA
12/19/2012 Budget Workshop - Capital Expenditures | TA / BOS / CPFC
12/31/2012 Preliminary line-item budget distributed for review TA / BOS
1/9/2013 January BOS Meeting - First draft of budget finalized and presented TA
1/23/2013  Budget Workshop - Meeting w/ Auditor TA / BOS
2/13/2013  February BOS Meeting - Second draft of budget presented BOS / TA
2/27/2013  Budget Workshop - Individual Departments section | TA / BOS
3/13/2013  March BOS Meeting - Third draft of budget presented BOS/TA
3/27/2012  Budget Workshop - Individual departments section Il TA / BOS
4/10/2013  April BOS Meeting - Fourth draft of budget presented & Joint School Comm. & BOS/TA/SC/
BOS budget discussion BUMP
4/24/2013  Budget Workshop - Capital expenditures Il CPFC/BOS/TA
5/8/2013 May BOS Meeting - Fifth draft of budget presented BOS / TA
5/22/2013  Special BOS Meeting - Final budget presented w/ review and approval BOS/TA
6/8/2013 Annual Town Meeting



