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To:  Robert 

 

To: Chair of the Select Board, Robert Earnest 

From: Viktoria G. Wood, Town Administrator 

Date: January 27, 2025 

RE: January Solid Waste Report  

 

Containers Shipped Off Island 

3.    Household 

2.    Const. Debris 

2.    Cardboard 

1.     Recycle 

 

8.    Total 

 

Corrected 5 items of concern from the business walk performed by the 

team from MMA Loss Prevention 

 

Submitted by Jeff Wescott 

 

Town of Chebeague Island 
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To:  Robert 

 

To: Chair of the Select Board, Robert Earnest 

From: Viktoria G. Wood, Town Administrator 

Date: January 27, 2025 

RE: January Solid Waste Report  

 
12/30 - 1/3 

Repaired broken float bracket at Stone Pier 

Assisted CMP w/ tree removal from power lines on Firehouse Rd 

Collected 2 stop signs pulled out of the ground 

1/6 - 1/11 

Prepared machinery and yard for float removal and storage 

Removed tires from inside storage for more efficient storing of hand machinery 

Removed protruding lag screw from Chandler Float ( trip hazard ) 

1/13 - 1/17 

Removed all 6 floats on one tide cycle with Zac Pettit organizing the water portion. 

Upon removal and preliminary inspection, the 2 punt floats to the East side of CTC 

floats are probably beyond repair and will need replacing 

Rinse and clean all vehicles 

1/20 - 1/24 

Plowed and sanded overnight storm 

Clean out waste oil nozzles and transfer fuel 

Clean and fuel all vehicles post storm as well as service bay floor 

1/27 - 1/31 

Total deep clean and detail of truck 10 & 11's interior  

Reorganized kitchen / office room  

All throughout the month, continue to correct items of concern from a business walk 

with the MMA Loss Prevention Team 

 

Submitted by Jeff Wescott 

Public Works Team 

Tanner Foley  

Michael Wilson 

Bill Calthorpe 

 

Town of Chebeague Island 
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Introduction 
This report to the Town of Chebeague Island Selectboard is compiled by the Coastal Waters 

Commission (CWC) to summarize activities of CWC for the current calendar year, recommend 

maintenance projects for next year and to recommend capital funding levels for 9016 (Barge Ramps) 

and 9020 (Floats and Gangways) for the next fiscal year. 

2024 Summary 

Aquaculture Leases 
• In June CWC reviewed George Stover’s Application for an LPA off of Sunset Landing, CWC 

recommended the Town submit a letter in opposition to the application based on its 

proximity to Sunset Landing. 

Marine Infrastructure maintained by the town 
• Secured a second grant from the Maine Department of Agriculture, Bureau of Parks and Public 

Lands for float replacement,  

• updated the Marine Infrastructure Plan with additional infrastructure and current financial 

information,  

• worked with the town to develop a request for qualifications for the maintenance of marine 

infrastructure and reviewed responses, 

• secured concrete planks from a program at the State to replace planks at the Stone Wharf 

barge ramp (complications in transportation, delivery have delayed the project), 

• worked with 2 members of the fishing community to consider requesting a hoist installation 

at the Chandlers Wharf facility as part of MDOT’s planned renovations. In August the CWC 

recommended to the Town that we pursue the construction of a town-owned hoist on 

Chandlers Wharf. 

Private Wharf applications 
• In May CWC reviewed an Indian Island Association application to rebuild the dock on Indian 

Point after winter storm damage. CWC found no issues. 

Other Activities 
• In May CWC met with a representative of the Chebeague Climate Action Team (CCAT) and 

FB Environmental to review the marine uses of Chebeague waters for a Marine Resources 

Vulnerability Assessment they are preparing. 

• Secured a Habor Management and Access grant from The Maine Department of Agriculture, 

Conservation and Forestry, Bureau of Parks and Public Lands to replace the second of 5 tie-

up floats at the Stone Wharf. The first and second floats were built by Custom Floats LLC in 

September and are ready to deploy by them next spring. 
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Capital Funding Recommendations 

Reserve Balances 
Reserve Account Current 

Balance1 

Balance as of Recommended 

Minimum Balance2 

9016 Barge Ramps $31,123.15 July 31, 2024  

9020 Floats and Gangways $33,681.23 July 31, 2024 $42,000 

Notes:  1 As reported by Machias Savings Bank (balance at the close of FY2024) 
2 As recommended by CWC in the Marine Infrastructure Plan 

Action Recommendations  
• In the spring CWC again intends to pursue the Harbor Management Access Grant to replace 

the third of five tie-up floats. If the grant application is successful, the Town should plan to 

contract again with Custom Floats or other appropriate vendor for the work. 

• Engage one of the three local vendors that responded to the RFQ for maintenance of marine 

infrastructure. CWC continues to recommend that the town’s Public Service employees can 

and should perform this work and that the current outsourcing effort is a temporary 

solution while staffing challenges are addressed. 

• Replace the gangway connecting the ferry and commercial floats. This gangway is damaged 

and has a temporary repair to keep it in service. 

• Arrange for transport to the Barge Planks and install at the Stone Wharf – dispose of old 

planks. 

Capital Planning Recommendations 

Recommendations for Capital Planning 
 

$15,000 Marine Infrastructure Plan recommended annual amount to grow and maintain the 
account to the recommended minimum $42,000 

$15,000 To fund a third float in the tie-up float system at the Stone Wharf.  

$50,000 To fund half of the Chandlers piling replacement. See Email from Brian Keezer, 
10/31/2024. 

$15,000 To replace the gangway between the ferry and commercial floats which has broken welds 
and other damaged sustained in an impact accident and regular wear. The gangway was 
repaired with a temporary solution this year. 

 
$95,000 

 
TOTAL Recommended funding in FY2026 for account 9000-9020 

 



 

MEMORANDUM 
 

FROM:  ​ Aaron Julien, Chair, Planning Board 
TO:​ ​ Town of Chebeague Island Select Board 
DATE:​ ​ January 31, 2025 
RE:​ ​ Select Board Request for Committee Status Report  
 
______________________________________________________________________ 

I am pleased to provide a summary of the Planning Board's current activities and our 
objectives for 2025. This report highlights the key areas of focus and priorities, the 
challenges we face, and the support we would welcome  to accomplish the town’s goals 
for the Planning Board. 

A. Priorities 

The Planning Board has the following priorities: 

1.​ Review of Applications:​
Processing site plan review and other applications before us. Because 
there is no planning department, this usually requires helping applicants 
navigate the application and review process.​
 

2.​ Land Use Ordinance Revisions for Town Meeting 2025:​
Proposing revisions to the town’s land use ordinances to address known 
problems we believe should be resolved by amending the current 
ordinances at the 2025 Town Meeting.​
 

3.​ 2025 Comprehensive Plan Update:​
Managing the process of updating the town’s comprehensive plan.​
 

4.​ General Planning and Land Use:​
Investigating, examining, and reporting on planning and land use matters, 
including improving transparency and public access to complete 
application information. 

B. Land Use Ordinance Revisions 

1.​ List of Proposed Ordinance Modifications available for Town 
Meeting 2025​
​
a.​ Shoreland Zoning Ordinance Revision​
​
We’ve drafted and plan to hold public hearings on a revision to Section 
502 of the shoreland zoning ordinance to exempt minor site maintenance 

 



 

activities from requiring permits. These changes aim to ensure 
consistency and eliminate unnecessary permit requirements for activities 
such as mowing cleared spaces, pruning trees, and maintaining 
footpaths.​
​
A prior revision to the shoreland zoning ordinance aimed at preventing 
improper clearing of trees and other major growth by requiring permits for 
clearing inadvertently now appears to require a permit for minor 
maintenance of cleared spaces.  As a result, some people pay for and 
obtain permits and others simply perform the work without a permit. ​
​
A copy of the current draft of this is attached. 

b.​ Short-Term Rental Registration 

We’ve drafted and plan to hold public hearings on a new ordinance 
provision requiring the registration of short-term rental properties, in order 
to  monitor the impact on town resources, and to ensure compliance with 
health and safety laws. ​
​
This is in part an effort to address the significant expansion of available 
housing units as a result of the Passage of LD 2003 regarding Accessory 
Dwelling units.  These accessory dwelling units are not subject to 
Cheabeague’s growth cap. ​
​
A copy of the current draft of this is attached. 

c.​ Flood Plain Management Ordinance Revision 

We’ve drafted and plan to hold public hearings on changes consistent 
with the 2024 State of Maine model flood plain management ordinance. 
Key revisions include allowing qualified professionals to handle design 
and review work instead of professional engineers, addressing the 
shortage of engineers and the need to support widespread coastal 
erosion projects.​
​
A copy of the current draft of this is attached. 

d.​ Conditional Use Permits for Nonconforming Residential 
Structures 

We are exploring the possible creation of a new category of permits to 
simplify the process for extending or enlarging nonconforming residential 
structures, potentially reducing the need for variances. This process, 
which would be managed by the Board of Appeals and Adjustments, 
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would provide a simplified and clear set of standards for expanding 
certain nonconforming structures. This would not diminish the 
landowner’s ability to apply for a variance or for the BAA to provide 
appropriate variances. This process would use a methodology used in 
other municipalities to address minor expansions in certain 
nonconforming structures.  We plan to reach out to the BAA to discuss 
this issue directly with them.  

2.​ Long-Term Ordinance Modification Goal: Zoning Ordinance 
Overhaul 

We have been pecking away at a comprehensive rewrite of our zoning 
ordinance to fully update the ordinance.  This includes combining the 
Island Residential and Island Commercial districts into a unified district, 
as suggested by the Comprehensive Plan.​
​
This process will need significant time, effort and outside resources. 

C. Comprehensive Plan Renewal 

Town Meeting adopted a Comprehensive Plan Summary in June 2024 that affirmed, 
summarized and modestly updated our current plan. The Comprehensive Plan Summary 
also included a provision noting that the Planning Board should initiate the process of 
updating Chebeague's Comprehensive Plan.  

The comprehensive plan update process will involve workshops and public hearings and 
will include, among other things, an inventory of the community's land and marine-based 
resources and an understanding how the condition and status of these resources 
impacts the community and any plans for growth.   

This is no small task, and it will require significant support, including outside assistance 
in a number of areas.  

D.  Challenges 

1.​ Board Vacancies: 

We are currently operating with three out of five board positions filled, 
limiting perspectives and risking quorum issues. 

2.​ Access to Information: 

Consistent with our duty to review and make proposed amendments to 
Chebeague’s land use ordinances, and to make other recommendations 
on land use matters, it is critical for us to understand the current 
interpretation and application of our land use ordinances.​
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​
To that end we’ve requested access to all information on filed applications 
and the related CEO decisions, instead of the incomplete summary data 
now published on the town website.  We spoke with the town and there 
appears to be an issue with the setup, training or function of the iwerk 
software preventing output of the data we’ve requested.​
​
The Planning Board asserts that the Select Board should prioritize making 
this public information available immediately to the Planning Board and 
any other member of the public. Aside from the fact that this information is 
public information and should be readily available to anyone who wishes 
to see it, easily accessible and complete information regarding all land 
use applications, supporting materials and town decisions, along with any 
enforcement letters and other public land use matters, is critical for 
providing guidance and transparency in critical decisions that affect us all.  

3.​ Resource Needs 

As noted above, additional legal and planning support will be necessary 
as the board undertakes review of our comprehensive plan and embarks 
on extensive revisions to our land use ordinance. 

E. Immediate Support Requests 

1.​ Update Town Maps: 

The current floodplain boundaries in the town’s resource protection maps 
are out of date and contain inaccuracies.  For example, lot lines are 
inaccurate in some locations (such as the town land lot lines at Sunset 
Landing) and information on floodplain boundaries does not match federal 
mapping. These need to be updated, and we request that the Select 
Board allocate resources to update these resources. 

2.​ Twice Annual Meetings with CEO 

The Planning Board met this past fall with the Code Enforcement 
Officer to discuss challenges in our current land use ordinances.  
This session was very helpful to the board and we’d like to make this 
a regular event and have the CEO meet at our public hearings two 
times each year, once in the early spring, and once in the fall.  

3.​ Planning and Legal Assistance: 

Provide additional resources to support ordinance revisions and 
Comprehensive Plan development.​
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4.​ Access to Public Information: 

Ensure full access to application and CEO decision data to improve 
transparency and inform ordinance updates.  

F.​ Conclusion 

The Planning Board is committed to advancing the town’s goals through thoughtful 
planning and community engagement and expects to address the challenges outlined 
above and make meaningful progress in 2025. 

Respectfully submitted,​
​

​
Aaron Julien​
Chair, Town of Chebeague Island Planning Board 

5 



Town of Chebeague Island Shoreland Zoning Ordinance - Proposed Modification to 
Exempt Minor Maintenance Activities 
 
Section 502 ​ Permits Required. 

After the effective date of this Ordinance no person shall, without first obtaining a 
permit, engage in any activity or use of land or structure requiring a permit in the 
district in which such activity or use would occur; or expand, change, or replace 
an existing use or structure; or renew a discontinued nonconforming use. A 
person who is issued a permit pursuant to this Ordinance shall have a copy of the 
permit on site while the work authorized by the permit is performed. ​
 
A.​ A permit is not required for the replacement of an existing road culvert as 

long as:​
 

1.​ The replacement culvert is not more than 25% longer than the 
culvert being replaced;​
 

2.​ The replacement culvert is not longer than seventy-five (75) feet; 
and​
 

3.​ Adequate erosion control measures are taken to prevent 
sedimentation of the water, and the crossing does not block fish 
passage in the watercourse. ​
 

B.​ A permit is not required for an archaeological excavation as long as the 
excavation is conducted by an archaeologist listed on the State Historic 
Preservation Officer's level I or level 2 approved list, and unreasonable 
erosion and sedimentation is prevented by means of adequate and timely 
temporary and permanent stabilization measures.​
 

1.​ Any permit required by this Ordinance shall be in addition to any 
other permit required by other law or ordinance. 

 
(C) ​ A permit is not required for the following permitted activities:​

 
1.​ Creating a single footpath as permitted under Section 312(B)(1);​

 
2.​ Pruning of tree branches as permitted under Section 312(B)(4);​

 
3.​ Maintaining but not englarging legally existing non-conforming 

cleared openings as permitted under Section 312(D); and​
 

4.​ Any activities which Section 315 exempts from the clearing and 
vegetation removal standards set forth in Section 312. 

 
 
 



 
 
 

Proposed Short Term Residential Rental Registration Ordinance   

Town of Chebeague Island, Maine 



​  

TOWN OF CHEBEAGUE ISLAND 
SHORT-TERM RESIDENTIAL RENTAL REGISTRATION ORDINANCE 

 
  
Section I: Purpose  
  

It is the intent of this Ordinance to allow the continued, traditional short-term rental of legal 
residential properties in the Town of Chebeague Island while at the same time understanding the 
scope of the rental population on the resources of the Town of Chebeague (including its aquifer, 
emergency services and waste system) and (b) reducing potential negative impacts that short-term 
rental properties may have on the safety of renters, abutting and neighboring residential properties 
by taking steps to increase the likelihood that the property owner will be leasing the property in 
compliance with existing laws governing health and safety.   

  
Section II: Definitions  
  

For the purposes of this Ordinance, the definition of “dwelling unit” shall be synonymous with the 
definition contained in the Chebeague Island Zoning Ordinance, Section 110.  The definition of 
“accessory dwelling unit” shall be synonymous with the definition contained in the Chebeague 
Island Zoning Ordinance, Section 407.1. 
  
Short-term Rental (STR):  The use, control, management or operation of a legally existing 
dwelling unit or accessory dwelling unit, in whole or in part, for dwelling, sleeping, or lodging 
purposes for fewer than twenty-eight (28) consecutive days and for compensation, directly or 
indirectly.  Short-term rentals do not include motels, hotels and bed and breakfast inns.  A 
short-term rental does not include legally existing dwelling units or accessory dwelling units that 
are rented no more than twice per calendar year and for less than a total of 14 days in a calendar 
year.  

  
Section III: Registrations    
  

(a)​ Effective date TBD  no person shall operate a short-term rental without first receiving a 
registration number and certificate for the short-term rental from the Chebeague Island Town 
Clerk.  Application forms and a self-inspection checklist will be available on the Town’s website 
and at the Chebeague Island Town Hall.   
  

(b)​ A proposed short-term rental may only be registered by the legal owner of the proposed 
short-term rental. 
 
(c)​ Non-refundable fees for a short-term rental shall be as adopted, by order of the Chebeague 
Island Town Selectboard, and may be amended from time to time. Such fees must be submitted 
with the registration form at the time of registration and/or renewal.  
 
(d)​ All first time and renewal registrants will be required to file an “Application for 
Short-Term Rental Registration” with the Town Clerk.  The applicant shall provide all the 
information requested on the short-term rental registration application form provided by the Town 
of Chebeague Island, including, but not limited to, the following information: owner and property 
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​  

information, emergency contact information, proof of occupancy limits, and documentation of 
how the off-street parking requirements, already required by the Chebeague Island ordinances, will 
be met.  

  
(e)​ A short-term rental shall not be considered registered until all information and fees are provided to 

the satisfaction of the Town Clerk, a registration number has been assigned, and a registration 
certificate has been issued.  

  
(f)​ Registration cycles will run for a one-year period from January 1st until December 31st. 

Registration renewals shall be required on an annual basis.      
 

(g)​ Registrations shall be transferable only in the case of ownership transfer of the registered 
short-term rental property between immediate family members. For the purposes of this section 
“immediate family member” is defined as a child, spouse, sibling, or parent of the original 
registration holder.  For purposes of this Ordinance, immediate family is not intended to include 
trusts or corporate owners. In the case of a transfer of ownership between immediate family 
members, the new owners shall notify the Town Clerk of the change of ownership in writing and 
may continue to operate the short-term rental until December 31st, at which point the property 
owner shall be eligible to apply for a registration renewal.  Any change in ownership other than a 
transfer between immediate family members shall require registration application as a first-time 
registration. 

 
(h)​ All first-time registration applications, and any renewal applications for which there have 
been          changes over the previous year, will be reviewed by the Code Enforcement Officer 
prior to the       issuance of the registration number and certificate by the Town Clerk. 

 
 

(i)​ A unique registration number for each short-term rental shall be assigned by the Town Clerk at the 
time of registration, which shall not be transferrable to any other unit.  

  
Section IV: Operating Standards  
  
In addition to the registration requirements set forth in Section III of this document, the following operating 
standards shall apply, and shall constitute violations of this ordinance if not followed:   
  

)​ Emergency Contact.  The owner must identify a registered agent or representative for emergency 
contact purposes, who may be the owner.  The emergency contact person must be able to respond  
to complaints regarding the condition, safety or operation of the short-term rental or the conduct 
of guests, and must be able to take such remedial action on behalf of the owner, or as otherwise 
allowed by law, to resolve such complaints.  

  
)​ Occupancy limits. Limits will be based on the number of bedrooms listed on the building permit, 

approved septic system design, or certificate of occupancy for the property. In the case of a 
dwelling legally existing without any of the information listed above, the number of bedrooms 
shall be based upon the historic and traditional use of the structure as represented by the property 
owner.  
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)​ Parking. The owner must provide sufficient off-street parking to meet the parking requirements of 
the Town of Chebeague Island Traffic and Parking Ordinance.  The number of overnight guest 
vehicles allowed shall be restricted to the number of off-street parking spaces provided by the 
owner. Tenants and guests of short-term rentals are prohibited from parking in a manner that 
impedes access by emergency vehicles to the property or any other dwelling in the neighborhood.   
 

 
d)​ Life safety.  All short-term rental units shall comply with the following requirements:   

  
1)​ Be properly identified with their legal street number and in accordance with the Town of 

Chebeague Island Street Naming and Numbering Ordinance.    
  

2)​ Shall have at least one appropriately sized portable type A/B/C fire extinguisher mounted in a 
prominent location within the short-term rental.  

  
3)​ Any dwelling unit(s) constructed on or after December 1, 2010 shall comply with the Maine  

Uniform Building and Energy Code (MUBEC) that was effective at such time that a building  
permit was issued for the unit.  In addition, they must also comply with all applicable 
National Fire Protection Association (NFPA) codes and standards that have been adopted by 
the Town and State.  
  

4)​ Short-term rental units contained in structures constructed prior to December 1, 2010 shall 
comply with the following standards:  

i) The “2013 Egress Policy” issued by the Office of the State Fire Marshal; 
ii) State of Maine Title 25, §2464: Smoke detectors; iii) State of Maine 
Title 25, §2468: Carbon monoxide detectors.   

  
)​ Solid Waste Disposal. The owner and renters must adhere to the standards of the Chebeague 

Island Solid Waste Facility Ordinance.  In addition, the property owner shall ensure that solid 
waste is removed from the property or securely stored prior to new guests entering the property.  
 

)​ Posting of Short-Term Rental Registration Certificate.  The Short-Term Rental Registration 
Certificate issued by the Town Clerk, must be posted inside the short-term rental unit, in plain 
sight, near the entrance to the unit.  
  

Section V: Prohibited Activities, Violations, and Enforcement  
  

(a)​ The following activities are prohibited:  
  

1)​ The short-term rental of property that is not in compliance with this Ordinance.  
  
2)​ Offering a short-term rental in a structure that was not permitted by the Town of Chebeague 

Island for human habitation.  
  
3)​ The preparation or serving of food to short term rental guests by the registrant or their agent 

that would require a victualer’s license from the Town of Chebeague Island and/or a food 
license from the State of Maine.   
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(b)​ Violations of this Ordinance.  Violations of this ordinance include, but are not limited to, the 
following:  
  
1)​ Providing false information on an application for a short-term rental;  
  
2)​ Failure to comply with this Ordinance; and 
  
3)​ Violation of any statute, ordinance, or regulation applicable to the short-term rental. 
  

(c)​ Complaints Concerning Short-term rentals.  All complaints regarding short-term rentals shall be 
brought to the attention of the Code Enforcement Officer.  The Code Enforcement Officer shall 
establish and maintain a record of all complaints received for each short-term rental and 
investigated by the Code Enforcement Officer and/or Cumberland County Sheriff’s Department.  
The Code Enforcement Officer shall seek to obtain voluntary compliance through the correction 
of all substantiated complaints by the short-term rental registrant. A list of complaints and any 
resolutions shall be reported to the Selectboard by the Code Enforcement Officer annually.    

  
(d)​ Failure or Refusal to Obtain Short-Term Rental Registration, Enforcement.  Failure or refusal to 

obtain a short-term rental registration prior to operating and/or advertising a short-term rental as 
required by this Ordinance shall be considered a violation of this ordinance, and may be subject 
to fines and penalties as set forth in this section and in the fee schedule established by the 
Selectboard. Any such fines or penalties may be in addition to any suspension or revocation 
imposed in accordance with the provisions of this Section. The Town may institute or cause to be 
instituted any and all actions, legal or equitable, that may be appropriate or necessary for the 
enforcement of the provisions of this Ordinance.  

 
(e)​ The Town of Chebeague shall annually provide a summary regarding the number of rental units 

and the number of permitted individuals in the rental units for planning purposes.  

 ​ 4  



 
 
 

Proposed Modification to the Floodplain Management Ordinance  

for the Town of Chebeague Island, Maine 



 
2024 Ordinance Changes 

 
Article I, last paragraph 
We have added “as amended” so that future LOMAs and LOMRs will be formally 
included. Below is an example: 
The areas of special flood hazard, Zones A, AE, AO, AH, and VE for the (Town/City) of 
_____, ______ County, Maine, identified by the Federal Emergency Management 
Agency in a report entitled “Flood Insurance Study – ______ County, Maine” dated 
______, with accompanying “Flood Insurance Rate Map” dated ____, as amended, are 
hereby adopted by reference and declared to be a part of this Ordinance. 
------------------------------------------------------------------------------ 
The 2024 changes to these sections below were precipitated by concerns we 
received from some local officials and consultants due to the changes in the 2023 
state model ordinance. Prior to 2023 the state model ordinance didn’t have any 
language that covered permitting of rip rap and similar development. The federal 
floodplain management regulations have not been updated since 1991 so there is no 
federal language to rely on for these types of projects. We were required by FEMA to 
put language into the model ordinances because these types of projects constitute 
“development” as defined. We worked with FEMA Region I to create satisfactory 
language in Article VI, Development Standards. 
One of the comments we received relates to a shortage of coastal engineers and that 
this requirement would hold up the review process at a time when the state will 
have an influx of money for working waterfronts and costal resiliency projects. 
These changes have been addressed in consultation with FEMA, DEP, DMR, DOT and 
the Board of Licensure for Professional Engineers.  
For 60.3 (c/d) and (c/d) Coastal Model Ordinances: With base flood elevations, 
no VE zones 
G. Physical Changes to the Natural Landscape  -  Certain development projects, 

including but not limited to, retaining walls, sea walls, levees, berms, and rip rap, 

can cause physical changes that affect flooding conditions.  

 

1. All development projects in Zone AE that causes physical changes to the natural 

landscape shall be reviewed by a Professional Engineer Qualified Professional, 

to determine whether or not the project changes the base flood elevation, zone, 

and/or the flood hazard boundary line. 

 

a. If the Professional Engineer Qualified Professional determines, through the 

use of engineering judgement standard practices, that the project would not 

necessitate a Letter of Map Revision (LOMR), a certified statement shall be 

provided. 

 

b. If the Professional Engineer Qualified Professional determines that the 

project may cause a change, a hydrologic and hydraulic analysis that meets 

current FEMA standards shall be performed.  

 



2. If the hydrologic and hydraulic analysis performed indicates a change to the 

base flood elevation, zone, and/or the flood hazard boundary line, the applicant 

may submit a Conditional Letter of Map Revision (C-LOMR) request to the 

Federal Emergency Management Agency for assurance that the as-built project 

will result in a change to the Flood Insurance Rate Map. Once the development 

is completed, a request for a Letter of Map Revision (LOMR) shall be initiated; 

or,  

 

   3.  If the hydrologic and hydraulic analysis performed shows a change to the base flood 

elevation, zone, and/or the flood hazard boundary line, as soon as practicable, but no 

later than 6 months after the completion of the project, the applicant shall submit the 

technical data to FEMA in the form of a Letter of Map Revision request. 

Q. Wharves, Piers, and Docks  -  In Zones A and AE, new construction or 

substantial improvement of  permanent wharves, piers, and docks are permitted in 

Zones A and AE, in and over water and shall comply with all applicable local, state, 

and federal regulations; must be designed to be reasonably safe from flooding; and not 

increase flood risk. 

Add definition for Qualified Professional: means an individual either licensed by the 
State of Maine or qualified in another manner to perform the specified work in 
accordance with all applicable design standards and codes, and whose qualifications 
indicate that the work as designed and as performed will not increase flood risk to 
public safety. If the Qualified Professional is not licensed by the State of Maine, the 
local permitting authority shall request that the qualified professional identify their 
qualifications in writing. 
 
60.3 (e) Model Ordinances, with Zone VE  
G. Physical Changes to the Natural Landscape - Certain development projects, 

including but not limited to, retaining walls, sea walls, levees, berms, and rip rap, 

can cause physical changes that affect flooding conditions.  

 

1. All development projects in Zones AE and VE that cause physical changes to the 

natural landscape shall be reviewed by a Professional Engineer Qualified 

Professional to determine whether or not the project changes the base flood 

elevation, zone, and/or the flood hazard boundary line.  

 

a. If the Professional Engineer Qualified Professional determines, through the 

use of engineering judgement standard practices, that the project would not 

necessitate a Letter of Map Revision (LOMR), a certified statement shall be 

provided. 

 

b. If the Professional Engineer Qualified Professional determines that the 

project may cause a change, a hydrologic and hydraulic analysis that meets 

current FEMA standards shall be performed.  

 

2. If the hydrologic and hydraulic analysis performed indicates a change to the 

base flood elevation, zone, and/or the flood hazard boundary line, the applicant 



may submit a Conditional Letter of Map Revision (C-LOMR) request to the 

Federal Emergency Management Agency for assurance that the as-built project 

will result in a change to the Flood Insurance Rate Map. Once the development 

is completed, a request for a Letter of Map Revision (LOMR) shall be initiated; 

or,  

 

3. If the hydrologic and hydraulic analysis performed show a change to the base 

flood elevation, zone, and/or the flood hazard boundary line, as soon as 

practicable, but no later than 6 months after the completion of the project, the 

applicant shall submit the technical data to FEMA in the form of a Letter of 

Map Revision request. 

 
Q. Wharves, Piers, and Docks - New construction or substantial improvement of 

wharves, piers, and      docks are permitted in and over water and seaward of the mean 

high tide if the following requirements  are met: 

1. in Zones A, AE, AO, and AH, permanent wharves, piers, and docks shall comply 

with all applicable local, state, and federal regulations; must be reasonably safe 

from flooding, and not increase flood risk; or, 

 

2. in Zone VE, permanent wharves, piers, and docks, shall have a registered 

professional engineer Qualified Professional develop or review the structural 

design, specifications, and plans for the construction and specifications; must be 

reasonably safe from flooding; and not increase flood risk. 

R. Coastal Floodplains - 

 

1. New construction located within Zones AE and VE shall be located landward of 

the reach of mean high tide except as provided in Article VI.R.79. 

 

 2. New construction or substantial improvement of any structure located within 

Zone VE or Coastal AE Zone shall have the bottom of all electrical, heating, 

plumbing, ventilation and air conditioning equipment, permanent fixtures and 

components, HVAC ductwork and duct systems, and any other utility service 

equipment, facilities, machinery, or connections servicing a structure, elevated 

to at least one foot above the base flood elevation.  Systems, fixtures, 

equipment, and components shall not be mounted on or penetrate through walls 

intended to break away under flood loads. 

 

  3. New construction or substantial improvement of any structure located within 

Zone VE and Coastal AE Zones (as defined) shall: 

 

   a. be elevated on posts or columns such that: 

 

    (1) the bottom of the lowest horizontal structural member of the lowest 

floor (excluding the pilings or columns) is elevated to at least one foot 

above the base flood elevation; 



 

    (2) the pile or column foundation and the elevated portion of the structure 

attached thereto is anchored to resist flotation, collapse, and lateral 

movement due to the effects of wind and water loads acting 

simultaneously on all building components; and, 

 

    (3) water loading values used shall be those associated with the base flood.  

Wind loading values used shall be those required by applicable state 

and local building standards. 

 

   b. have the space below the lowest floor: 

 

    (1) free of obstructions; or, 

 

    (2) constructed with open wood lattice-work, or insect screening intended 

to collapse under wind and water without causing collapse, 

displacement, or other structural damage to the elevated portion of the 

building or supporting piles or columns; or, 

 

    (3) constructed with non-supporting breakaway walls that have a design 

safe loading resistance of not less than 10 or more than 20 pounds per 

square foot.  

 

   c. require a registered professional engineer or architect to: 

 

    (1) develop or review the structural design, specifications, and plans for the 

construction, which must meet or exceed the technical criteria 

contained in the Coastal Construction Manual, (FEMA-55); and, 

 

    (2) certify that the design and methods of construction to be used are in 

accordance with accepted standards of practice for meeting the criteria 

of Article VI.R.3. 

 

4. The use of fill for structural support in Zone VE and Coastal AE Zones is 

prohibited. 

 

5. Human alteration of sand dunes within Zone VE and Coastal AE Zones is 

prohibited unless it can be demonstrated that such alterations will not increase 

potential flood damage. 

 

 6. The area below the lowest floor shall be used solely for parking vehicles, 

building access, and storage. 

 

 7.  Physical changes to the natural landscape in Zone VE are subject to the 

requirements in Article VI.G. 

 



 8.  Wharves, piers, and docks in Zone VE are subject to the requirements in Article 

VI.Q. 

 

 9. Conditional Use - Lobster sheds and fishing sheds may be located seaward of 

mean high tide and shall be exempt from the elevation requirement in Article 

VI.I. only if permitted as a Conditional Use following review and approval by 

the Planning Board, as provided in Article VII, and if all the following 

requirements and those of Article VI.A., VI.M., and VI.N. are met: 

 

  a. The conditional use shall be limited to low value structures such as metal or 

wood sheds 200 square feet or less and shall not exceed more than one 

story.   

 

  b. The structure shall be securely anchored to the wharf or pier to resist 

flotation, collapse, and lateral movement due to the effect of wind and water 

loads acting simultaneously on all building components. 

 

  c. The structure will not adversely increase wave or debris impact forces affecting 

nearby buildings. 

 

  d. The structure shall have unfinished interiors and shall not be used for human 

habitation. 

 

  e. Any mechanical, utility equipment, and fuel storage tanks must be anchored 

and either elevated or floodproofed to at least one foot above the base flood 

elevation. 

 

   f. All electrical outlets shall be ground fault interrupt type.  The electrical 

service disconnect shall be located on shore above the base flood elevation 

and, when possible, outside the Special Flood Hazard Area. 

 

Add definition for Qualified Professional: means an individual either licensed by the 
State of Maine or qualified in another manner to perform the specified work in 
accordance with all applicable design standards and codes, and whose qualifications 
indicate that the work as designed and as performed will not increase flood risk to 
public safety. If the Qualified Professional is not licensed by the State of Maine, the 
local permitting authority shall request that the  qualified professional identify their 
qualifications in writing. 
Note: If the community requires 2’ or 3’ freeboard, please change accordingly. 
Note: 9. Lobster and fishing sheds over water. Any proposed buildings for this 
conditional use that is over 200 square feet must have a variance from the size limit 
and a variance to be allowed seaward of mean high tide. 
60.3 (e/LiMWA) Model Ordinances, with designated Coastal AE Zones and 

Zone VE 
 
G. Physical Changes to the Natural Landscape - Certain development projects, 



including but not limited to, retaining walls, sea walls, levees, berms, and rip rap, 

can cause physical changes that affect flooding conditions.  

 

1.  All development projects in Zone AE, Coastal Zones AE (as defined) and VE 

that cause physical changes to the natural landscape shall be reviewed by a 

Professional Engineer Qualified Professional to determine whether or not the 

project changes the base flood elevation, zone, and/or the flood hazard boundary 

line.  

 

a. If the Professional Engineer Qualified Professional determines, through the 

use of engineering  judgement standard practices, that the project would not 

necessitate a Letter of Map Revision  (LOMR), a certified statement shall 

be provided. 

 

b. If the Professional Engineer Qualified Professional determines that the 

project may cause a change, a hydrologic and hydraulic analysis that meets 

current FEMA standards shall be performed.  

 

2. If the hydrologic and hydraulic analysis performed indicates a change to the base 

flood elevation, zone, and/or the flood hazard boundary line, the applicant may 

submit a Conditional Letter of Map Revision (C-LOMR) request to the Federal 

Emergency Management Agency for assurance that the as-built project will 

result in a change to the Flood Insurance Rate Map. Once the development is 

completed, a request for a Letter of Map Revision (LOMR) shall be initiated; or,  

 

3. If the hydrologic and hydraulic analysis performed show a change to the base 

flood elevation, zone, and/or the flood hazard boundary line, as soon as 

practicable, but no later than 6 months after the completion of the project, the 

applicant shall submit the technical data to FEMA in the form of a Letter of Map 

Revision request. 

Q. Wharves, Piers, and Docks - New construction or substantial improvement of 

wharves, piers, and docks are permitted in and over water and seaward of the mean 

high tide if the following requirements are met: 

  1. in Zones A, AE, Coastal AE (as defined), AO, and AH, permanent wharves, 

piers, and docks shall comply with all applicable local, state, and federal regulations; 

must be reasonably safe from flooding; and not increase flood risk; or, 

  2. in Zone VE, permanent wharves, piers, and docks shall have a registered professional 

engineer Qualified Professional develop or review the structural design, specifications, 

and plans for the construction and specifications; must be designed to be reasonably safe from 

flooding; and not increase flood risk. 

R. Coastal Floodplains - 

1. New construction located within Zones AE and VE shall be located landward of the 

reach of mean high tide except as provided in Article VI.R.79. 

 

 2. New construction or substantial improvement of any structure located within 

Zone VE or Coastal AE Zone shall have the bottom of all electrical, heating, 



plumbing, ventilation and air conditioning equipment, permanent fixtures and 

components, HVAC ductwork and duct systems, and any other utility service 

equipment, facilities, machinery, or connections servicing a structure, elevated 

to at least one foot above the base flood elevation.  Systems, fixtures, 

equipment, and components shall not be mounted on or penetrate through walls 

intended to break away under flood loads. 

  3. New construction or substantial improvement of any structure located within Zone VE 

and Coastal AE Zones (as defined) shall: 

   a. be elevated on posts or columns such that: 

    (1) the bottom of the lowest horizontal structural member of the lowest floor 

(excluding the pilings or columns) is elevated to at least one foot above the 

base flood elevation; 

    (2) the pile or column foundation and the elevated portion of the structure 

attached thereto is anchored to resist flotation, collapse, and lateral movement 

due to the effects of wind and water loads acting simultaneously on all 

building components; and, 

    (3) water loading values used shall be those associated with the base flood.  Wind 

loading values used shall be those required by applicable state and local 

building standards. 

   b. have the space below the lowest floor: 

    (1) free of obstructions; or, 

    (2) constructed with open wood lattice-work, or insect screening intended to 

collapse under wind and water without causing collapse, displacement, or 

other structural damage to the elevated portion of the building or supporting 

piles or columns; or, 

    (3) constructed with non-supporting breakaway walls that have a design safe 

loading resistance of not less than 10 or more than 20 pounds per square foot.  

   c. require a registered professional engineer or architect to: 

    (1) develop or review the structural design, specifications, and plans for the 

construction, which must meet or exceed the technical criteria contained in 

the Coastal Construction Manual, (FEMA-55); and, 

    (2) certify that the design and methods of construction to be used are in 

accordance with accepted standards of practice for meeting the criteria of 

Article VI.R.3. 

4. The use of fill for structural support in Zone VE and Coastal AE Zones is prohibited. 

5. Human alteration of sand dunes within Zone VE and Coastal AE Zones is prohibited 

unless it can be demonstrated that such alterations will not increase potential flood 

damage. 

 6. The area below the lowest floor shall be used solely for parking vehicles, building 

access, and storage. 

 



 7.  Physical changes to the natural landscape in Zone VE are subject to the 

requirements in Article VI.G. 

 

 8.  Wharves, piers, and docks in Zone VE are subject to the requirements in Article 

Q. 

 

 9. Conditional Use - Lobster sheds and fishing sheds may be located seaward of 

mean high tide and shall be exempt from the elevation requirement in Article 

VI.I. only if permitted as a Conditional Use following review and approval by 

the Planning Board, as provided in Article VII, and if all the following 

requirements and those of Article VI.A., VI.M., and VI.N. are met: 

  a. The conditional use shall be limited to low value structures such as metal or 

wood sheds 200 square feet or less and shall not exceed more than one 

story. 

  b. The structure shall be securely anchored to the wharf or pier to resist 

flotation, collapse, and lateral movement due to the effect of wind and water 

loads acting simultaneously on all building components. 

  c. The structure will not adversely increase wave or debris impact forces affecting 

nearby buildings. 

  d. The structure shall have unfinished interiors and shall not be used for human 

habitation. 

  e. Any mechanical, utility equipment, and fuel storage tanks must be anchored 

and either elevated or floodproofed to at least one foot above the base flood 

elevation. 

  f. All electrical outlets shall be ground fault interrupt type.  The electrical service 

disconnect shall be located on shore above the base flood elevation and, when 

possible, outside the Special Flood Hazard Area. 
Add definition for Qualified Professional: means an individual either licensed by the 
State of Maine or qualified in another manner to perform the specified work in 
accordance with all applicable design standards and codes, and whose qualifications 
indicate that the work as designed and as performed will not increase flood risk to 
public safety. If the Qualified Professional is not licensed by the State of Maine, the 
local permitting authority shall request that the  qualified professional identify their 
qualifications in writing. 

Note: If the community requires 2’ or 3’ freeboard, please change 
accordingly. 
 
Note: 9. Lobster and fishing sheds over water. Any proposed buildings for 
this conditional use that is over 200 square feet must have a variance from 
the size limit and a variance to be allowed seaward of mean high tide. 



 

Chebeague Climate Action Team 
February 2025 Committee Report 

 
The selectboard established the Chebeague Climate Action Team (CCAT) in January 2023 to coordinate 
planning, implementation, and monitoring of energy and resilience initiatives pursued under the Town’s 
Community Action Grant (CAG), awarded in 2022 by the Governor’s Office of Policy Innovation and the 
Future. Since then, CCAT has successfully channeled those resources towards the completion of three 
primary projects: a greenhouse gas inventory, a groundwater sustainability study, and a targeted climate 
vulnerability assessment. CCAT continues to meet on a bi-weekly basis to advance current projects. 
 
Greenhouse Gas Inventory 
CCAT undertook a comprehensive inventory of local greenhouse gas (GHG) emissions, both at the 
community-wide and municipal levels. The inventory evaluates emissions across sectors, including 
electricity, heating, transportation, and waste, while also taking into account the GHGs sequestered by 
forest cover. The study found that community emissions totaled 4247.5 metric tons of CO2 equivalent in 
2021, with fuel oil combustion for heating buildings and on-road passenger vehicle transportation 
representing the island’s most emission-intensive activities. This data will serve as an important local 
baseline to inform identification of priority emission reduction strategies and to assess progress through 
future GHG inventories.  
 
Groundwater Sustainability Study 
Building on town-wide studies completed in 1992, 2002, and 2005, CCAT completed a Groundwater 
Sustainability Study to evaluate development- and climate-related impacts on the Town’s groundwater 
supply. The project kicked off with a well survey to update the island’s well inventory, newly formatted 
for GIS mapping and data analysis. CCAT subsequently led an island-wide water sampling program to 
assess water quality, with consideration of septic system impacts and saltwater intrusion. In collaboration 
with the Maine Geological Survey (MGS), a monitoring instrument was installed to continuously track 
groundwater level, temperature, and conductivity in the bedrock aquifer. This data will be incorporated 
into MGS’s publicly available saltwater intrusion monitoring network. 
 
Targeted Climate Vulnerability Assessment 
Working closely with the Town’s Coastal Waters Committee and local fishermen, CCAT evaluated how 
the island’s marine resources and activities have shifted over time, with a focus on their susceptibility to 
climate impacts. CCAT began with a Baseline Data Inventory, providing a summary of existing 
conditions, resilience actions, climate change impacts, and data gaps related to local marine resources and 
activities. Building on the Baseline Data Inventory, CCAT updated maps of marine resources and 
activities in and around Chebeague waters. These digital maps were subsequently incorporated into a 
comprehensive story map, detailing environmental and industry changes over the years, from lobstering 
and aquaculture to coastal erosion and shifting species ranges. This story map is key to understanding the 
climate-related challenges, opportunities, and conflicts facing Chebeague’s maritime ecosystem, 
economy, and cultural identity. 
 
Other Initiatives 

https://www.chebeaguecat.com
https://www.chebeaguecat.com/_files/ugd/033cf6_b4a10a100a3f4cfd95380cd8be9f90e0.pdf
https://www.chebeaguecat.com/_files/ugd/033cf6_9e59bfec87de4a31938846b07fcf5e01.pdf
https://www.chebeaguecat.com/_files/ugd/033cf6_9e59bfec87de4a31938846b07fcf5e01.pdf
https://www.chebeaguecat.com/_files/ugd/033cf6_4398d9ceaa594cc3a6d9ee38fc5fb9e1.pdf
https://url.us.m.mimecastprotect.com/r/nC-HnZeqaYAXCVNys-vfrReJObBSRm4iIA_7RFDxDOpyWJBQVVJXtUCkkAhg2eyqVNv7HFf0cTFwQYo1BwzQJi0tOoD1Ms3lG-OqsHTCYnmdhF6weFSRqat6RwTDkk6XJf7rzb4-PeCXSdzcxPQj_ClSanICE-FbsCcMRUDxqfu0aSnMHXwJf_knoftQrcPZwxJFLWT_bSziRzHpKLisuAIKacKmIhvJ4rHAE560UmDPtezpx6S7D_FjqFOikLUPYvnV7lRr-G6OITzLmmjUi2LFcJHzOjARcWEkWPrPe80lPiKtbkOgY0geCNGcFPPtDHsOoQmsJvtR6nKnTNHrzFs6bpR2VElU22pU7f08ltSSFe1srJSgQQ9kezs-3UeKNT68qDe94OPwZpqbqrardQWv0ipEVmncuiWzPRmfPhpfC3Cs1CCilXppN-pfV4RNkckqSONOBg_MOvByuCBsbEu5ZzEi3VaZXqB94kCnXH1yPFEE_lMLgt0Fp3tUAdwtA0FFtq8raxd6j1FtKQIx3GxqQUr4J1u-HMXPlNZlvSpVsRLjTzC_RyfxLOVe6pRf5FVbSjGolqu90hAUK5qDbKphiDW3oYEXOITEyI4QrUvytX8HOtDyenA837745s5m7pHH8w200etX4unEJaydCFf92ljnlwkE7dCjBzvOf8Y2rFPi7oIbNBcJr-P5DnbnfcN4-44Q9LmGx6D9u3O6qLG3HNhc1DO5u6FNCQp8X4zCWgBk1Jjnz5IQ0zeLwzdiSSHuZohXKtsgugtDP-zKOGsCQSTBGPuqHM7IskS-S3QoVLzOWlIrG6vSvQ54jwHsfQLXS3EZsgn62lfLJjWRi7nWbZ9trrJP5EAOEqrN0W607g9hDMNe6czYITeWyOHcaxXFKsJPXwidzFcUC231GFwAZJZv0tmZGn2LHFduq23AL2F39PyIbSW8q7s7nQbBlKQMauIZ0ygW-5SB4TxFtD0OKPcKdVoXMZKXsIWmvjDCmL7-7kfLNIj8f4fTMNlfx5eUwpENbmi7XxOJ2llYPMOsW8SyIYiCLon1AUQABsS9ukNr_pdR-HG6kC-mST-gGJRwcLpIb93PSOiTEulnr4X2ZRqQF3HI4ThzsCiI1asbrVes4A6tSa9p0EgN7DW5TA4H90aHUdpkU4ndp84MFLnAT3AIu8Xzj47WK-hXsC62GlmBhcePuHSgyxsOW9w8xoo6j7ShtQB7ZbN1bQ2nVZVtWhLcECegz4yQC0CyR0o3MVWXMs8ugwimshDy3GhQlK8LP-_BVtwdelsI3f030Z11_6ZzoNXM60-V1W3XjP8QsObBm0F-2juyxMRJJzCaU95NDyxV4nfCeRTeuhpxSuRHj9lS2QCjJSY0KcXFct9id4dK03SEXbW9uvYSFSE1QUgIZUv_8l8F0qPTiDv5MVmu2mkWjFK03NT0YV_kOxENw7rKsku4awngw-D7WG6l-f2870H80WVVHvvSnBwA_NUWU0ZvP4WowzJAWPSB2lzKhqKKbFtIxpU-iKn9XN7WHbrCjjn5J_FyvSvKzGCi440AoTmdEaSxKeFtiJJG1fTNcUOIbvNBaTytT5dVCXHEIRAWbLgbYv-zlQaPQB5kbmtTP6-ipnPew39RUL2__bnMRUbmn70kQH6CbvJ7Uy4nbFZ_V-QhVan50iaUGJCO_-CZVyWfiJtMW-97OGK_5gMTS99uVgk2WS8gQ8WBoG7I0hA2j1wlDPBc5xLNSm3ZuwXNOjMhwctZZBV2V4GaRHigljzzY4svoVMGq7tkaEC8xn9BipLRowJ0pg9i-5kofJ6uPLjBc72lrCq4crKqhGpkOTEMnmu5FNXfTiIc2SiJpe2hbswu8kGq9lIRNf_2qC5RxfyVTbRpDFJIkbLF1X542IBsJ1NxvS-3-sXPWeFZCylGSmejVbs7RgtAclQx9ubQiaJvSmiF37AHHuG760EKpEvHQXHO43EajePDySa3Pvbnb-UTotlCi_G8UK2Y8SOlZnpb7A_W5al3liil6yOiPrpH620Y71rtnJ0o9sC9vUiDrL4KaigAJ97_4GxKzAUXJJsbQ1F6M52XhueDENV75gk2-CPp6XJCdr1LM3u5vOKk6a116qh9mvKSXYhzujsss9-W5p6GjcebeV584bCjzWahJG6zi7grGSiXCvdiCCTgguotqSyA6IJ74NBsguLHT4I3BXwIRoK1Y9Mb_rH4W-sYK3AvkH9Xh6kAkoZkRhvP0fYtK8Na6GK7Yc-xMEjDMYL1JL7hUOII063x1vfbB42BNkv05NSq3u-JCDG29zDgI0-Bka2QcF-cZhxjfWpE093kMxiMvE-XyhOurD8An5Rl7yNggt79YJ0AnSH4DNi6D3RLKaR3vC1g-kP8q-HUqUSTwSThCYDLjTWwhJI35FtAxIZHTL4DsjOGPNjf_Vno0t5hIV5_8b6efBZwnpwSg9kik60P66tK-6XGKV4F7Yz03nHg9n8ZbCgsofizNFj2gnxdqD7FQW1hiO0nkYe_5UlZer6iWxuh3jvpUINNwM4SfhD5ZLali9y2whC82HmrnbEruh3-5U_V8aJHMTBqTLZQNJKsNsgoHP3smCM
https://storymaps.arcgis.com/stories/e170b59373d3407f8a08e142d640a959


 

Tide Gauge: With the support of an Island Institute ShoreUp grant, CCAT installed a solar-powered, 
ultrasonic tide gauge on Chandler’s Pier. The gauge delivers high-precision tidal measurements available 
in real time on an online dashboard maintained by Hohonu, a data management firm based in Hawai’i. 
The tide gauge, along with two basic tide staffs that CCAT installed for visual sightings, provide local 
data to build community awareness around climate change and inform future resilience planning.  
 
GPCOG Fellows: CCAT has successfully applied for two consecutive GPCOG Resilience Corps Fellows, 
significantly expanding the Town’s capacity for climate initiatives. Maya Sheyvitch, Chebeague’s first 
fellow, served from February through August 2024. Maya supported data compilation and mapping for 
the Groundwater Sustainability Study and gathered background information for the Targeted Vulnerability 
Assessment. Following the January 2024 storms, Maya helped the Town compile documentation of 
damaged sites for FEMA and collected photos of storm damage from community members. She was 
instrumental in the planning and implementation of community outreach activities, including a beach 
cleanup with children at the Chebeague Island School, a collaborative series with Chebeague & 
Cumberland Land Trust, and CCAT informational programming for wider community engagement. Ellie 
Hughes, our current Resilience Corps Fellow, started in January 2025 and will be with us through 
December. She has hit the ground running by supporting CCAT’s ETIPP work and responding to other 
town needs. 
 
Solar Array: In 2024, the Town considered purchasing the solar array installed by ReVision Energy at the 
public works complex in 2017. CCAT members evaluated performance and cost data, met with ReVision 
to understand the implications of purchasing the array, and provided a memo to the selectboard in April 
2024 on the pros, cons, and timing of the purchase. CCAT further recommended that the Finance 
Committee weigh in with an analysis of the Town’s financial interests relative to the solar array purchase. 
 
Community Engagement: CCAT has worked to provide the community with meaningful opportunities to 
engage with all of these projects. Outreach has consisted of mailings, newspaper articles, virtual and 
in-person meetings, community-wide workshops on CAG projects, field trips, and youth-focused projects 
with Chebeague Recreation Center and Chebeague Island School. CCAT has also collaborated with 
partner organizations to expand the array of climate programming accessible to residents, including a 
wildfire risk and prevention presentation by the Maine Forest Service, the Casco Bay Islands Bluff 
Erosion Symposium, and the Cumberland Land Trust’s “Weathering Climate Change” event series. 
 
Upcoming Initiatives 
On the Town’s behalf, CCAT successfully applied to the Energy Transitions Initiative Partnership Project 
(ETIPP), a Department of Energy program providing technical assistance to coastal, island, and remote 
communities looking to build a more sustainable and resilient local energy system. CCAT is currently 
working with technical experts from the National Renewable Energy Lab to define the parameters of the 
project to be explored over the coming year. The top priority now emerging is the installation of a 
biomass burner to expand on-island renewable energy generation, to mitigate the wildfire risk resulting 
from the increasing buildup of wood chips at the Transfer Station, and to reduce the Town’s heavy 
expenditure on barging wood waste off island. Other project areas discussed have included a microgrid 
and an electrified, small-scale public transit system. Once the project parameters are set, experts will 
analyze data to assess feasibility and draft implementation plans. 



 

 
CCAT received a Casco Bay Estuary Partnership Resilience grant, which is focused on incorporating 
climate resilience into the Town’s land use practices and will ultimately feed into a full update of the 
Town’s Comprehensive Plan. The first step of this project is to identify community priorities in the face of 
climate change through facilitated community meetings, surveys, and small group conversations. Those 
community values will then be translated into a local vision for climate resilience to inform the 
integration of climate priorities into future town plans. Grant funds will be used to hire a consultant to 
review the Town’s land use and zoning ordinances and to identify opportunities for increased resilience. 
This work may lead to the development of a coastal erosion or shorefront armouring ordinance for 
community consideration. 
 
On behalf of the Casco Bay Islands Resilience Collective, CCAT applied for and received a Coastal 
Community Grant to support education and engagement efforts. The project includes producing 
educational videos on coastal erosion mitigation using footage from last year’s events; convening 
community conversations on coastal erosion on Chebeague, Long, Great Diamond, and Little Diamond 
Islands; and developing a community toolkit to guide other communities through the process of starting 
and facilitating a public dialogue on coastal erosion. Chebeague is likely to hold its community 
conversation this spring, potentially in conjunction with the first climate resilience community visioning 
session. 
 
Though the Town’s first CAG and associated projects have concluded, CCAT applied for another CAG 
together with Long Island to support wildfire risk reduction efforts. If awarded the grant, both towns will 
hire a consultant to develop a Community Wildfire Protection Plan that assesses wildfire risks through 
mapping and field data collection and subsequently identifies strategies for mitigation. CCAT expects to 
hear back about the grant this March, and if awarded, project completion would require about twelve 
months. 
 
Additional Notes for the Selectboard 

1.​ Expanding the group’s capacity through the addition of climate fellows will continue to be 
important for our efficacy for the foreseeable future. 

2.​ We will need to continue to find additional management capacity to support the integration of 
emerging climate priorities with the long-term comprehensive plan. 

3.​ When Carol retires from the selectboard, we ask that the board works intentionally to keep us at 
the table to ensure resilience remains a top priority for the Town. 

 
Current Members (no appointed chair, rotating responsibility during regular CCAT business) 
Aldric Terral (ETIPP subgroup lead liaison) 
Carol White 
Julia Maine 
Steve Hinchman 
Sienna Zuco 
Tracy Calder 
Bill Danielson 



Annual Report of the Board of Adjustment and 
Appeals for the Town of Chebeague Island 

February 2, 2025 

The past year, 2024, was a rather quiet one for the Board of 
Adjustment and Appeals (BOAA). One long-time member resigned, 
so there are now two openings for board members. We are hopeful 
that the positive posting about the openings on the town’s website 
will encourage people to volunteer.
Admittedly, volunteering for the BOAA can be challenging, but it is 
also very interesting, and our board members prepare meticulously 
for each hearing. One quickly learns to put aside one’s personal view 
of an appeal and instead focus on what our zoning ordinances 
dictate.
We had a few tricky appeals involving variances, and we are grateful 
to the landowners involved—and abutters—for their patience and 
well-prepared appeals. Even if we were sometimes unable to give 
appellants their desired outcome, the process was respectful and 
well-intentioned on both sides.
We have enjoyed the support and knowledge of the town’s new 
Code Enforcement Officer, Paul Demers. His vast experience, sense 
of humor, and enthusiasm are so helpful. He has suggested holding a 
joint meeting with the Selectboard, Planning Board, and BOAA to go 
over parts of our various zoning ordinances that have caused 
particular problems, that omit key parts present in other towns’ 
ordinances, or that are not appropriate for a town of our size but 
may have worked for the Town of Cumberland. We would welcome 
such a public meeting. 
There are also application forms that need tweaking, as a glance at 
those of other towns quickly reveals. Clearer, more precise forms will 



benefit both applicant and the town personnel involved in these 
important land-use decisions.
More information about the use of and indications for the types of 
variances the BOAA may deal with would also be helpful to the 
public. We would welcome a public meeting in which we could talk 
about these issues. It might also be worthwhile to put a few MMA 
publications on variances on our BOAA page. 
We thank the town’s administrators for their help in posting meeting 
information and sending all needed documents our way. It’s a lot of 
work for them, and it is always done promptly. 
We are grateful for the continued support of the Selectboard and 
the Planning Board. It is always helpful to have them attend 
meetings and provide their insights.
As for our board members, we could not function without our 
Secretary’s excellent minutes taking and speedy turnaround of all 
official correspondence. We are also thankful for the ability to have 
board members participate remotely. Kudos to the Chebeague Island 
Hall Community Center for continually upgrading and providing the 
equipment needed to broadcast our meetings to the public. The 
Hall’s new dedicated broadband connection has improved the quality 
of that broadcast.

Respectfully submitted,
Sandra McLean, Chair
Board of Adjustment and Appeals
Town of Chebeague Island



CONTRACT FOR SERVICES | MEETING FACILITATION 
TO: Viktoria Wood, Town Administrator, Town of Chebeague Island 
FROM: Julia Maine, FB Environmental Associates (FBE) 
SUBJECT: Contract for Meeting Facilitation Services 
DATE: January 31, 2025 
CC: Forrest Bell, FB Environmental Associates (FBE); Carol White, Selectboard Member, Town of 

Chebeague Island 

 

This contract is between the Town of Chebeague Island (Town) and FB Environmental Associates (FBE) to provide 
meeting facilitation services. FBE understands that the Town received a Coastal Community/Shore and Harbor Planning 
Grant from the State of Maine to support regional resilience planning for coastal erosion in Casco Bay. As part of this 
project the Town will be hosting a Community Conversation to discuss coastal erosion and resilience. FBE also 
understands that this effort is happening in tandem with a community resilience visioning project, ordinances review, 
and a Comprehensive Plan update. The Town currently has a Resilience Corps Fellow (Fellow) who is supporting these 
and other municipal projects. The following scope of work outlines FBE’s meeting facilitation services to support the 
Community Conservations. 

SCOPE OF WORK 
The contract for services consists of 1 task to be carried out in coordination with the Town and Fellow. FBE understands 
that the Town is expecting to complete this Task by July 2025. 

TASK 1. MEETING FACILIATION  

FBE will work with the Town and Fellow to plan and facilitate a Community Conversation focused on coastal erosion and 
improving local climate resilience. FBE will work with the Town and Fellow to coordinate this meeting with other ongoing 
municipal efforts including the climate resilience visioning project, ordinance review, and Comprehensive Plan update.   

DELIVERABLE: Meeting agenda, materials, and notes. 

 

COMPENSATION & INVOICING 
FBE’s total compensation shall not exceed $2,000, unless otherwise approved in writing. FBE’s time and materials will 
be invoiced in one, lump sum payments of $2,000 following the completion of services outlined in the Scope of Work. 
Invoices will be submitted to the Town and the final invoice will be sent on or before August 1, 2025. All invoices will be 
due within 30 days of submission. 

 

ACCEPTANCE OF CONSULTING SERVICES  
By signing below, FB Environmental Associates and the Town of Chebeague Island accept the terms and conditions 
stated within this scope of work.  

 

 

_____________________________________________    ____________________________________ 

Forrest Bell ~ FB Environmental Associates    Viktoria Wood ~ Town Administrator  
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FB Environmental Associates, LLC 

STANDARD TERMS AND CONDITIONS 
 

1. Professional services will be based on the schedule of charges attached on following page, or a lump sum, depending 
on contract terms. A retainer may be required prior to service engagement. 

2. All agreements are between FB Environmental Associates, LLC (Company) and the client or client representative who 
authorized the service or whose signature is attached, not a third party. Invoices shall be paid in full regardless of a third 
party failure to pay client, or a disagreement with the outcome or results provided, or litigation. 

3. Authorization by verbal, written or email shall constitute acceptance of these terms and conditions, provided client 
has received a copy of said terms. 

4. Invoices will be issued monthly. Payment is due upon receipt. If payment is not received within 30 days, Company 
reserves the right to stop services. Interest and monthly finance charges of 1.0 % may be applied to the outstanding 
balance. Company may resume services when payment is made and the services can be rescheduled. 

5. Client agrees to pay all costs associated with collection of past due accounts, including but not limited to, court costs, 
collection agency fees, and reasonable attorney fees. 

6. The Company, and its agents, staff, and/or sub-consultants employed are covered by appropriate insurances required 
under state law and has such coverage limits under commercial liability and property damage insurance policies which 
Company deems adequate, or as specifically requested by client. 

7. Certificates for policies of insurance shall be provided to client upon request. Within the limits and conditions of such 
insurance, the Company agrees to indemnify and hold harmless the client against any loss, damage, or liability arising 
from any negligent acts by the Company, its agents, staff, and consultants employed by it. The Company shall not be 
responsible for any loss, damage, or liability beyond the amounts, limits, and conditions of such insurance, or liability 
arising from any negligent acts by client, its agents, staff, and other consultants employed by it. 

8. Client agrees to waive any claim beyond the amounts, limits, and conditions of such insurance for professional 
negligence. Client further agrees to waive any claim against the company for loss suffered by the client due to any cause 
or action by Company, including, but not limited to, negligence, to insured amount or the contract fee whichever is 
greater. 

9. All reports, plans, digital files and related documents completed by the Company, or provided to Company during as 
part of services rendered shall remain property of FB Environmental Associates, LLC unless return is requested by client. 
Company may retain a copy of and documents for records. 

This agreement between FB Environmental Associates, LLC and the client listed below will serve as a binding contract. 
By signing below, client certifies to be duly authorized to sign this fiscally binding agreement and has read and agrees to 
the fees, terms and conditions set forth herein. 

 

Client Signature _____________________________________ Date __________________ 

Name (Print) ______________________________________________________________ 

Company _________________________________________________________________ 

Address___________________________________________________________________ 

City ________________________________ State ________ Zip _____________________ 

 



CONTRACT FOR SERVICES | RESILIENCE PLANNING SERVICES  
 

TO: Viktoria Wood, Town Administrator, Town of Chebeague Island 
FROM: Julia Maine, FB Environmental Associates (FBE) 
SUBJECT: Contract for Resilience Planning Services & Community Visioning 
DATE: January 31, 2025 
CC: Forrest Bell, FB Environmental Associates (FBE); Carol White, Selectboard Member, Town of 

Chebeague Island 

 

This contract is between the Town of Chebeague Island (Town) and FB Environmental Associates (FBE) to provide 
resilience planning services and assist with community visioning. FBE understands that the Town received a Resilient 
Communities grant for $12,000 in 2024 through the Casco Bay Estuary Partnership (CBEP) to develop a climate resilience 
vision for the Town and conduct a review of Town ordinances to identify opportunities to incorporate resilience 
considerations into municipal policies. FBE also understand that this effort is happening in tandem with an update to 
the Town’s Comprehensive Plan and a regional coastal bluff resilience project, funded by a Coastal Community/Shore 
and Harbor Planning Grant from the State of Maine. The Town currently has a Resilience Corps Fellow (Fellow) who is 
supporting these and other municipal projects. The following scope of work outlines FBE’s services to support the 
completion of the Resilient Communities project in coordination with the Comprehensive Plan update and coastal bluff 
resilience project. FBE will assist the Fellow to complete the expected deliverables. 

SCOPE OF WORK 
The contract for services consists of 2 tasks to be carried out in coordination with the Town and Fellow. FBE understands 
that the Town is expecting to complete this Scope of Work by Fall 2025. 

TASK 1. COMMUNITY ENGAGEMENT: VISIONING  

FBE will support the Town and Fellow in conducting community engagement to develop a community vision statement, 
focusing on incorporating climate resilience. FBE will work with the Town and Fellow to facilitate a community visioning 
meeting. Through the CBEP project the Town and Fellow will also be conducting additional outreach related to visioning 
such as community conversations, a community survey, and possibly additional community meetings. FBE will assist 
and support these efforts as time and budget allows.   

DELIVERABLE: Community vision statement. 

TASK 2. TECHNICAL SUPPORT: RESLIENCE PLANNING 

FBE will work with the Town and Fellow to review the Town’s existing ordinances, research resilience ordinances from 
other communities, and provide recommendations for incorporating resilience into the Town’s ordinances. FBE 
understands that the Town is interested in focusing on drafting a coastal erosion ordinance as a first step towards action 
and will focus our recommendations on coastal erosion as a starting point. FBE will also provide assistance to the Fellow 
to update the Comprehensive Plan Existing Conditions section to incorporate climate resilience. 

DELIVERABLE: Recommendations for coastal erosion ordinance. 

COMPENSATION & INVOICING 
FBE’s total compensation shall not exceed $12,000, unless otherwise approved in writing. FBE’s time and materials will 
be invoiced in four equal, lump sum payments of $3,000. Invoices will be submitted to the Town on a quarterly basis at 
the end of the following months: March, June, October, and December 2025. FBE can adjust the schedule of the four 
payments if needed. The final invoice will be sent on or before December 31, 2025. All invoices will be due within 30 days 
of submission. 
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ASSUMPTIONS 
This scope of work and contract accepts the following assumptions and limiting conditions: 

• Direct management of the Fellow will be the responsibility of the Town of Chebeague Island. 

• Completing all tasks and deliverables outlined in the CBEP Resilient Communities Grant is not the sole 
responsibility of FBE. 

ACCEPTANCE OF CONSULTING SERVICES  
By signing below, FB Environmental Associates and the Town of Chebeague Island accept the terms and conditions 
stated within this scope of work.  

 

 

_____________________________________________    ____________________________________ 

Forrest Bell ~ FB Environmental Associates    Viktoria Wood ~ Town Administrator 



 

FB Environmental Associates, LLC 

STANDARD TERMS AND CONDITIONS 
 

1. Professional services will be based on the schedule of charges attached on following page, or a lump sum, depending 
on contract terms. A retainer may be required prior to service engagement. 

2. All agreements are between FB Environmental Associates, LLC (Company) and the client or client representative who 
authorized the service or whose signature is attached, not a third party. Invoices shall be paid in full regardless of a third 
party failure to pay client, or a disagreement with the outcome or results provided, or litigation. 

3. Authorization by verbal, written or email shall constitute acceptance of these terms and conditions, provided client 
has received a copy of said terms. 

4. Invoices will be issued monthly. Payment is due upon receipt. If payment is not received within 30 days, Company 
reserves the right to stop services. Interest and monthly finance charges of 1.0 % may be applied to the outstanding 
balance. Company may resume services when payment is made and the services can be rescheduled. 

5. Client agrees to pay all costs associated with collection of past due accounts, including but not limited to, court costs, 
collection agency fees, and reasonable attorney fees. 

6. The Company, and its agents, staff, and/or sub-consultants employed are covered by appropriate insurances required 
under state law and has such coverage limits under commercial liability and property damage insurance policies which 
Company deems adequate, or as specifically requested by client. 

7. Certificates for policies of insurance shall be provided to client upon request. Within the limits and conditions of such 
insurance, the Company agrees to indemnify and hold harmless the client against any loss, damage, or liability arising 
from any negligent acts by the Company, its agents, staff, and consultants employed by it. The Company shall not be 
responsible for any loss, damage, or liability beyond the amounts, limits, and conditions of such insurance, or liability 
arising from any negligent acts by client, its agents, staff, and other consultants employed by it. 

8. Client agrees to waive any claim beyond the amounts, limits, and conditions of such insurance for professional 
negligence. Client further agrees to waive any claim against the company for loss suffered by the client due to any cause 
or action by Company, including, but not limited to, negligence, to insured amount or the contract fee whichever is 
greater. 

9. All reports, plans, digital files and related documents completed by the Company, or provided to Company during as 
part of services rendered shall remain property of FB Environmental Associates, LLC unless return is requested by client. 
Company may retain a copy of and documents for records. 

This agreement between FB Environmental Associates, LLC and the client listed below will serve as a binding contract. 
By signing below, client certifies to be duly authorized to sign this fiscally binding agreement and has read and agrees to 
the fees, terms and conditions set forth herein. 

 

Client Signature _____________________________________ Date __________________ 

Name (Print) ______________________________________________________________ 

Company _________________________________________________________________ 

Address___________________________________________________________________ 

City ________________________________ State ________ Zip _____________________ 

 



 

 

SECOND AMENDMENT TO INTERLOCAL AGREEMENT  
REGARDING COUSINS ISLAND DOCK 

 
 This Second Amendment to Interlocal Agreement Regarding Cousins Island Dock (the 
“Second Amendment”) is made this ____ day of _________, 2025, by and between the Town of 
Yarmouth, a municipal corporation organized and existing under the laws of the State of Maine, 
with a mailing address of 200 Main Street, Yarmouth, Maine 04096 (“Yarmouth”) and the 
Inhabitants of the Town of Chebeague Island, a municipal corporation organized and existing 
under the laws of the State of Maine with a mailing address of 192 North Road, Chebeague Island, 
Maine 04017 (“Chebeague Island”).  
 

W I T N E S S E T H  
 

 WHEREAS, a certain dock is located at the end of Wharf Road on Cousins Island, which is 
located within the municipal boundaries of Yarmouth (the “Dock”); and  
 
 WHEREAS, the Dock is primarily used as a point of embarkment and disembarkment for 
ferries operated by the Chebeague Transportation Company (“CTC”), which provides vital ferry 
transportation between Cousins Island and Chebeague Island; and  
 
 WHEREAS, this arrangement is the subject of an interlocal agreement between Yarmouth 
and Chebeague Island, dated August 25, 2008, as amended (the “Agreement”); and  
 
 WHEREAS, the Agreement provides that the parties agree “to cooperate with the other for 
the permitting, construction and maintenance [of the Dock]” in the future; and  
 
 WHEREAS, the Agreement establishes a reserve fund, to be contributed into by both 
parties, and to be used for the ongoing maintenance of the Dock; and 
 
 WHEREAS, in the event that the reserve fund is not sufficiently capitalized, the Agreement 
obligates Chebeague Island to pay an amount equal to 80% of the costs in excess of the funds 
available as necessary to repair or replace the Dock; and  
 
 WHEREAS, the parties acknowledge that Chebeague Island should be afforded a primary 
role in selecting and managing any substantial future repair or replacement of the Dock, due to 
Chebeague Island being the primary beneficiary of CTC’s service to and from the Dock and 
Chebeague Island’s financial commitments outlined in the Agreement.  
 
 NOW THEREFORE, Yarmouth and Chebeague Island hereby agree to adopt this Second 
Amendment, modifying the original Agreement, as follows:  
 
 1. Repair or Replacement of Dock:  
 

a. Selection of Bidder. Notwithstanding anything in the Agreement to the 
contrary, should it be determined that the Cousins Island Dock requires any 
repair, up to and including complete replacement, with an estimated cost in 
excess of $1,000.00, Chebeague Island shall be solely responsible for: (i) 
preparing and issuing a request for proposals for engineering, construction, 
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or other required professional services necessary to complete said repair; (ii) 
interviewing responsive bidders; and (iii) following consultation with the full 
Joint Standing Committee, selecting a responsive bidder.  

 
b. Coordination With Yarmouth. Because the Dock is located in Yarmouth, 

Yarmouth shall retain the full discretion of negotiating and signing a contract 
with the responsive bidder selected by Chebeague Island under this Second 
Amendment. The failure of Yarmouth to contract with the selected bidder, 
due to a good faith disagreement on contracting terms, shall not be 
considered to be a breach of the Agreement.      

 
 2. Effect on Agreement. Except as expressly amended in this Second Amendment, 

the Agreement shall remain unchanged and in full force and effect.    
 
 
 IN WITNESS WHEREOF, the Town of Yarmouth and the Inhabitants of the Town of 
Chebeague Island have caused this Second Amendment to Interlocal Agreement Regarding Cousins 
Island Dock to be executed on their behalf by their respective duly authorized representatives on the 
date stated above. 
 
Witness:       TOWN OF YARMOUTH 
 
 
______________________________  By: ______________________________ 
        Scott LaFlamme,  

its Town Manager 
 
 
 
Witness:    INHABITANTS OF THE TOWN 

   OF CHEBEAGUE ISLAND 
 
 
______________________________  By: ______________________________ 
        Viktoria G. Wood,  

its Town Administrator  



 

  MEMORANDUM  
TO: Town of Chebeague Island Selectboard, Vika Wood, Town Administrator  

 
FROM: Carol White, Selectboard member   

 
DATE: 12 February 2025 

 
SUBJECT: Town of Chebeague Island Grant Application – RFA# 202412211 – Sand Dune Grant 

 

As a follow up from the discussion at the last Selectboard meeting I am providing an update on the status of the 
TOCI grant application to RFA# 202412211 Coastal Sand Dune Restoration and Protection Grant. Over the past year 
or more the town has been working with the property owners at Sandy Point to decide how to modify the parking 
to help eliminate damaging vehicle traffic across the dune.  When we received the sand dune grant announcement 
last month, the group originally discussed pursuing grant funding for dune restoration at this location.  But given 
the grant criteria and reimbursement guidelines, the small size of any restoration project and the fact that it’s 
private property we decided against this route.  Also, a site-specific restoration project requires a 50% match, but 
outreach/public education does not.  In one of our meetings Vika mentioned that in addition to Sandy Point, 
people were also driving across a protected area at Chandlers Beach, we decided that a community wide outreach 
and education program related to dunes, their sensitivity and benefit would be simpler and likely more beneficial.  
We also have interest from community members in having an on-island workshop on shorefront vegetation 
management best practices, including what species of plantings are recommended at what locations, etc. The DEP 
has been promoting vegetation management in their new rules (yet to be adopted) and their Our Shore program 
so a workshop would be timely given these new initiatives.   

The principal elements of the outreach program as envisioned in the grant application include: 

• Community education about the importance, behavior, protection of sand dunes and Coastal Barrier 
Resource Systems (CRBS).  

• Information about state and federal regulations related to coastal sand dunes and CRBS on Chebeague. 
To include on-island workshop with CEO on dune regs – do and don’ts – incorporating new DEP rules 
depending on status. This can also include SZ requirements but will not be spelled out in the grant since 
the grant program is dune specific.  Could also include NGO and State partners.  

• Creation of 2-3 large format signs (similar to the one at the Hook) be placed at Chandlers and Sandy Point 
to inform the public about dunes and that vehicles are not allowed on dunes/protected areas.  

• Organizing a volunteer community effort for a beach cleanup/restoration/improvement day at Chandlers, 
Sandy Point and possibly other locations.  To take place during the summer months, rather than the fall 
like the State sponsored coastal cleanup. To create some “beach pride” and collective ownership 

• A Shoreline vegetation workshop with SWCS and/or DCAF similar to 2024 workshop on LI. 

I am working on the grant application now. I hope to have a draft completed early next week and will share with 
SB. The adjacent property owners at sandy point agreed to provide LOS and the town owns Chandlers. The Grant 
application requires a vendor quote and FBE has agreed to provide a quote for the grant scope. Just to clarify this 
is a separate effort from the Hook project that CCLT and Indian Island are pursuing through 3 different grant 
programs and would be a town effort that would complement their site-specific restoration plan.  

 

 



Draft – prepared by CCLT 

 

3 Separate Letters on town letterhead 

 

Natalie Bingham 

Casco Bay Estuary Partnership 

34 Bedford Street 

Portland, ME 04101 

 

Carol Gay 

Maine Outdoor Heritage Fund 

37 Wiscasset Road 

Pittston, ME 04345 

 

Marybeth Richardson 

Maine Department of Environmental Protection 

17 State House Station 

Augusta, ME 04333 

 

Dear ______ , 

 

The Town of Chebeague Island enthusiastically supports the Chebeague & Cumberland Land 

Trust and Indian Point landowners’ grant application for the Indian Point Restoration Project on 

Chebeague Island. 

 

Indian Point is one of the most spectacular and popular coastal locations on Chebeague. It is 

both an iconic landmark and a treasured resource for the community, for historical resident 

families and for newcomers alike. Chebeague community members and visitors count on this 

resource to reach the beach and the Little Chebeague sand bar, for waterfront recreation, and 

to experience the unspoiled habitat, the birds, the dunes and 3700’ of protected shoreline. 

 

The Town of Chebeague Island (formerly part of the Town of Cumberland) has a long history of 

partnership with the landowners of Indian Point and the Chebeague & Cumberland Land Trust 

at this property.  

 

More recently, the Town has been involved with studying and mapping the changes to the 

property due to rising sea levels and coastal erosion and recommended taking proactive steps 

to address these challenges. The Town’s mapping efforts and other information gathered with 

staff from the State of Maine was very helpful in planning the Indian Point Restoration Project. 

The Chebeague Climate Action Team has also participated in educational events at Indian Point 

to help inform residents of the environmental challenges at the property in recent years. 

 

The Town of Chebeague Select Board is fully in favor of removing the bulkhead to restore the 

coastline to a more natural state, improving the public access trail for safety of visitors and 



emergency personnel, and enhancing the coastal habitat with plantings to benefit the 

endangered Piping Plovers and other wildlife. The Town offers its support and guidance in the 

implementation of the restoration plan as well as a financial contribution to the project. 

 

We sincerely hope that the restoration project’s grant application is fully funded. 

 

Sincerely, 

 

Bob Earnest 

Chair, Board of Selectmen 

 

 

 

 

 



 

 

Chebeague & Cumberland Land Trust / Indian Island  
Penny Asherman--CCLT / Ted Ballard, Phyllis Brunner--Indian Island ​
 
 

Hook Restoration Project 
February 12, 2025 

Overview  

The Chebeague & Cumberland Land Trust (CCLT) and Indian Island Company and Association 

have worked in partnership to propose a Hook Restoration Project in 2025, and to submit for 

potential grant support through three Maine and Federal programs. Project estimate -- $75,000. 

The grant submissions are near completion to be submitted this month. One essential element, of 

course, is support from the local community, so we hope to include this project for action on the 

Select Board's February 19 agenda.   

The project scope, and see drawings: 

1.​ Remove the Bulkhead 

2.​ Improve the Access Path - Relocate away from shoreline 

3.​ Enhance Plover and Wildlife Habitat 

Potential Timeline  

February/March ​ - Take bulkhead out, permits are in hand 

March-June​ ​ - Trail relocation plan and permitting 

July​ ​ ​ - Trail construction and opening, public events  

Winter/Spring 25/26 ​ - Assess erosion and habitat, develop plan and install plantings 

Objectives and Request for Action  

Ensure a good understanding in the Town and the community, and these specific asks: 

1)  A vote of support from the Chebeague Select Board for the value of this project. 

2)  Letters of Town support to include in the three grant submissions. 

3)  A commitment of financial support for the project. -- Recommended: $5000,​
A public contribution and partnership, along with the existing commitments from CCLT 

and Indian Island, will demonstrate the local support that granting programs expect, e.g,, 

33% matching funds. 
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