Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Finance Committee Meeting
Friday, November 21, 2025, at 1:30 pm

Meeting in the Ross Room

Join Zoom Meeting
https://us02web.zoom.us/j/84391375902
Meeting ID: 843 9137 5902

Passcode: 148321

1. Public Input for items not on the agenda

2. Status Check on Departmental/Committee Capital asset Replacement Plans

Have updated lists been created and distributed ?
3. Review and approve Draft Capitalization Definition

4. Review and approve:
The Capital Improvement Project Request Form

The Purchase Approval Request Form- for purchases of non-capital items exceeding $x,000
that do not occur annually.

5. Outline Finance Committee's - January 7, 2026 Capital Planning Presentation

Paint a picture of the last 5 Year's Budgets or Capture 10 Years of Town Spending and
graph changes

Total Expenditures
School Budget
Municipal Budget
Annual Operations
Capital Reserve Funding
Existing Assets
New Infrastructure- Dredging, Stone Pier, New Facilities
Bond Payments
Capital Spending as a % of total
Amount to be raised by local property tax- line 15 of Tax Calc Standard Form

Total Taxable Value of RE and Personal Property- line 3 of Tax Calc Standard
Form

Reserve Account Picture
Current Balances

Recommended Additions



Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Bond Debt Picture

Show existing annual cost of existing debt over the next 10 Years
Priority new infrastructure projects

Show projected annual cost of new debt

Show Projections of total Future Capital Spending based on Reserve Account needs and
new infrastructure spending

Can we afford to do it all? How much does this raise taxes (what's the
assumption related to Operating expense increases?)

Show a History of Undesignated Fund Balance Usage and FY27 Availability

What does the availability of UFB funds every year say about the operating
budgets ?

6 . Local RE Tax Relief Program Draft Update

Hear from Ben on new research based on 'Senior Programs"

7. New Business

8. Parking Lot Items - Any Discussion or immediate action needed ?
Benchmark Maine Communities support for Non-Profits
Compare TOCI RE Taxes to other Communities
Compare Town vs School Heath Plan Coverage for equity

Town Owned Property- opportunities, suggested actions ?

9. Up-coming Community Calendar -events to attend ?

10. Approval of 11/14 Meeting Minutes

10. Schedule future meetings



