Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Finance Committee Meeting
Friday, November 14, 2025, at 1:00 pm

The Finance Committee will hold a meeting at 1:00 pm on in
Friday, October 17, 2025, in the Ross Room

Join Zoom Meeting

https://us02web.zoom.us/j/81112941744

Meeting ID: 811 1294 1744
Passcode: 583640

1. Public Input for items not on the agenda

2. Review RE Tax Relief Draft Document/Presentation for presentation to BOS
Next Steps
Present to BOS
Community Communication/Education on Tax Relief Programs

Timing of communications

3. Discuss Marc Roy's recommendation for defining capital assets

Vote on a recommendation to the BOS

4. Discuss Finance Committee Deliverables for the FY27 Budgeting Process
What and When ?
Starting List for discussion
Recommended Reserve Account Additions

A Summary of recent annual Capital Spending (Bond Debt Cost plus Reserve Account
Additions)

Projections of Future Capital Spending based on Reserve Account needs and Priority
new infrastructure projects

Update Debt Capacity based on FY26 Final Budget
A History of Undesignated Fund Balance Usage and FY27 Availability

5. Discuss:
A. The Departmental/Committee Asset List Update Process
B. The Capital Improvement Project Request Form

6. New Business

7 . Parking Lot Items - Any Discussion or immediate action needed ?
Compare Town vs School Heath Plan Coverage for equity
Town Owned Property- opportunities, suggested actions ?

Benchmark Maine Communities support for Non-Profits
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Compare TOCI RE Taxes to other Communities

Capture 10 Years of Town Spending and graph changes

8. Up-coming Community Calendar -events to attend ?

9. Approval of 10/17 Meeting Minutes

10. Schedule future meetings
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