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192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Finance Committee Meeting
Friday, October 17, 2025, at 1:00 pm

The Finance Committee will hold a meeting at 1:00 pm on in
Friday, October 17, 2025, in the Ross Room

Join Zoom Meeting

https://us02web.zoom.us/i/81112941744
Meeting ID: 811 1294 1744

Passcode: 583640

1. Public Input for items not on the agenda

2. Review and update the Draft Capital Planning Process Documnent
Any changes based on BOS meeting discussion on Wednesday?
Walk through the draft- agree on modifications

Discuss Finance Committee's Role in summarizing the department/committee work

3. RE Tax Relief Research Update
Next Steps ?
Community Communication/Education on Tax Relief Programs

Timing of communications

4 . Discuss Committee Priorities/Focus

5. Update a Listing of un-prioritized potential "to does"
Compare Town vs School Heath Plan Coverage for equity
Town Qwned Property- opportunities, suggested actions ?
Benchmark Maine Communities support for Non-Profits
Update Debt Capacity based on FY26 Final Budget
Compare TOCI RE Taxes to other Communities

Capture 10 Years of Town Spending and graph changes

6. Up-coming Community Calendar -events to attend ?

7. Approval of 9/18 Meeting Minutes

8. Schedule future meetings



