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Selectboard Meeting 

September 17, 2025 
 

 

The Selectboard will hold a meeting at the Chebeague Island Hall on 
Wednesday, September 17, 2025, at 6:00PM 
 

I. Call Public Meeting to Order 

II. Public Comments for items not on the agenda for discussion not action  

III. Town Reports  

 Town Administrator report 
 Committee Reports 
 Department Reports 
 

IV. Regular Business 

25-069 To introduce the Island Institute Fellow, Lorren Ruscetta, to the 
Selectboard and provide a brief overview of what her tasks will be. 

 
 

25-070 To authorize the Town Administrator to expend up to $30,000 
from reserve account 9020 for piling replacement at the Stone Wharf. 

 
 

25-071 To review the proposal received from Michael Morse of 
Archipelago for a shoreline stabilization project on the town owned 40 ft 

right of way on Waldo Point and take any necessary action. 
 

 
25-072 To review and approve the proposed changes to the Parking and 
Traffic Ordinance and determine how these changes will be 

communicated with the public. 
 

 
25-073 To discuss Town support for transportation costs of collective 

purchasing agreement relative to heat pump installation. 
 

 
25-074 To review and approve the Selectboard Communication Policy. 
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25-075 To authorize the Town Administrator to sign the CMP proposal 

pole application for a pole on Jenks Road. 
 
25-076 To discuss GEI’s proposed changes to the parking design on 

North Road near The Hook. 
 

 

V. Other Business  

VI. Communications  

VII. To approve the minutes of September 03, 2025 

VIII. Items to be placed on a future agenda  

IX. Adjourn 


