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To:   Vika Wood, Town Administrator  
From:  Paul A. Demers, Code Officer      
Date:  August 29,2025 
Re: Monthly Report  
 
 
The month of August has been a busy month with 24 permits submitted and processed.  
The breakdown of permits includes the following: 

12    Building Permits 
1      Subsurface Wastewater 
1      Internal plumbing 
5      Electrical  
4      Shoreland Zoning 
1 Growth permit received for 2026 (This is the 3rd received for 2026)  

 
All are accessible through the IworQ system online.  
Additionally, I continue to work with local contractors to become more comfortable with the 
online system and hope to have a large number of new additions to the list in the next few 
months as many paper applications are added to the system. 
 
I have been working with the library to finalize the items directed to me for their site plan to 
comply. I have received the revised plan which appears to meet the intent of the ordinance 
and with some minor details coming, I anticipate completion of the process for a permit soon. 
 
I am also continuing to work with the Chebeague Inn to resolve questions regarding their 
dumpster enclosure area and have requested more information to allow for a pending permit 
to be issued.  
 
I have worked with the GIS consultant on the issue of refining the Shoreland zoning maps 
with the recently adopted Flood hazard maps. This is vital to enforcement of both ordinances 
and assurance of proper review.  
 
Also, as a building permit we have issued a few Demolitions permits which may need the 
Board of Selectmen to clarify the local fee schedule. The electronic system has a $100 
incorporated for such a permit but the online posting should be updated. I am happy to 
review and make suggestions on this and a few other specialties permits beyond the normal 
list. 
This would also include a permit for Flood plain development which may become more 
necessary within the Shoreland reviews that occur. I have been using the State model for the 
anticipated forms for such work.  
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The need for a flood permit (as a subcategory of the Shoreland zone) was required with a 
permit issued on Willow which involved the repair of 2 sections of stormwater outfall onto 
Hamilton Beach. This is an example of the need for updating the SZ maps as the potential 
review process may have been different with revised mapping that could have affected the 
zone designation. I will continue to work through and review and assist with the new 
mapping. 
 
Lastly, I will be away on vacation during the week of 9/20 -9/28 and unable to provide 
services then. I will post this on the office website to allow contractors and owners to plan for 
my absence.  
 
Respectfully submitted,  
Paul Demers, CEO 
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