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To: Carol White, Chair of the Selectboard 

From: Viktoria G. Wood, Town Administrator 

Date: July 31, 2025 

RE: Town Administrator Report 

 

 

 

COMMITTEE MEMBERS NEEDED!  

• Planning Board- 2 members 

• BOAA-1 member 

 

Parking Workshop -On Saturday, August 9th from 9-10:30AM there will be a Parking and 

Traffic Community Conversation at the Hall. This meeting will be facilitated by GPCOG, 

and the public is being encouraged to attend.  

 

Cousins Island Bridge Improvements- Attached is a notice that was 

shared with the Town and CTC by Town of Yarmouth about an 

upcoming opportunity to learn more about the proposed project to the 

Ellis C. Snodgrass Memorial Bridge over Casco Bay. People can tune 

in between August 18th and September 25th to learn more about the 

project. The attached QR code will take you to all active meeting 

presentations that are available. Information on this bridge will 

become available during the dates mentioned.  

 

Punt Floats – The new floats that were newly built and installed this spring, located in front 

of CTC, have been getting hung up regularly with the tide changes. Public Works has been 

down several times to assess and make fixes. Several of the pipe pilings that are holding the 

floats have completely rusted out and are in need of replacement. Public Works have attached 

chains to hold the floats in place, but a process should begin for total replacement of the 

rusted-out pilings. Coastal Waters has been notified and should meet to discuss this and bring 

back a recommendation on how to proceed. I will keep the board information of any new 

information or recommendation as it comes to me.  

 

Hook Rd and Jenks Rd Parking Improvements- In July the Selectboard voted to approve 

plans completed by GEI for parking improvement projects at Jenks and Hook Rd. GEI will be 

completing the application on the behalf of the Town. Both applications will go in front of 

the Planning Board in September. Notices will be sent to abutters, and all the necessary 

advertising will take place ahead of that meeting.  

 

Ash Borer- I met Will Vaughn about an ash borer infested tree on town owned parcel I03-

30A next to the fire pond off Firehouse. Mr. Vaughn was told by a tree expert that this tree 
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was diseased and threatened his garage. I have confirmed that it is on town property and have 

also spoken to a Forest Entomologist, Mike Parisio, from Maine Forest Services. It has been 

recommended that the tree be taken down before it gets worse. I have reached out to 2 

companies for quotes. When I have an idea of the cost of this, I will likely be bringing forth a 

suggestion and request for a motion to move forward with the tree removal. It is a large tree 

so at this point my assumption is some funds will be needed to come from Contingency. I 

have also asked the Sate Entomologist, Mike Parisio if he can make himself available in the 

fall to come to the island and do a presentation so people are better aware and have resources 

on how to detect and handle diseased ash trees.  

 

Respectfully submitted,  

Viktoria Wood  

 



Notice of Preliminary 
On-Demand  

PUBLIC MEETING 
Yarmouth 

____________________________________________________ 
 
 

Bridge Improvements of Ellis C. Snodgrass Memorial Bridge 
(#5635) over Casco Bay. Located 0.53 of a mile south of 

Drinkwater Point Road. 
 
MaineDOT invites and encourages you to attend an on-demand public meeting to 
provide information about the proposed project. This can be viewed at any time during 
the formal comment period and allows for online comments and questions that will be 
answered by MaineDOT staff. The formal comment period will last from August 18, 
2025 through September 5, 2025. 
 
Questions, comments, or inquiries can be made at the on-demand meeting or directed 
to the Project Manager below.  

 
Julie Brask, Project Manager 

Maine Department of Transportation, 
24 Child Street, 16 State House Station, 

Augusta, Maine 04333-0016. 
Telephone: 207-592-0944  

Email: Julie.Brask@maine.gov 
 
 
 

Access to this and all other active meeting presentations is available 
on our Public Meetings Page located at bit.ly/mainedot-meetings. You 
can also access those meetings using the QR Code to the right. 

 
 

 
 
For more information regarding MaineDOT Public Involvement, 
including meeting accessibility and available accommodations you may 
request for all types of meetings, please see the link to our Background 
Information page. bit.ly/background-publicinvolvement. You can access 
that page using the QR Code to the left.  

 
 
 

Work Identification Numbers 028304.00 
 

https://storymaps.arcgis.com/stories/415913f8cfcf4fc5a5cc3039a8fe6dd4
https://storymaps.arcgis.com/stories/8f175ebd865c4dd9ba55bcc15cfe3b3d
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MEMO 
 

To:   Vika Wood, Town Administrator  
From:  Paul Demers      
Date:  July 31, 2025 
Re: Codes Office July Report  
 
Good afternoon, Vika, 
 
The Island continues to be a busy place as the summer season is in full swing. The following is a summary of the 
activities for which the office has been involved. I was on vacation during the third week of July but maintained some as 
needed communication to answer a few questions by phone. 
 
We have received and reviewed about 16 new permits in July. Formal list broken down by category has been sent 
separately. 
 
In addition numerous inspections have occurred during my Wed visits to the island. These have included framing, 
electrical and internal plumbing for many projects currently under construction.  
 
Additionally continue to meet with residents during my visits to answer building/development questions. Providing 
zoning details and site-specific issues that will promote code/zoning compliant projects. 
 
A topic that has generated significant interest is the removal of hazard trees associated with the Ash Borer invasion. I 
would offer that a policy be developed to clarify the standards and handling of the removal and how the Island wishes to 
assist in my time helping to evaluate each instance in the Shoreland areas. The ordinance is limited in its direction and I 
would offer that if the Board or TA wish I can develop a simple process and present next month?  I would suggest a 
clarification of the standard and how my part is involved in the management of the damage to the shoreline areas. I 
think a policy for that could be used for all hazard reviews. I am happy to elaborate if you think this is worth some effort. 
I would want this to not discourage compliance and better document the work. I believe this would be supported by the 
arborists and ultimately benefit the homeowners as well.  If you and the Board wish to discuss this, I am happy to put 
more together. 
 
Another item that I have been working on is an effort to assist the Chebeague Inn to be in compliance with the 
ordinance relative to a new large volume dumpster on their site. I have worked with staff and the Planning Board Chair 
to help move an approval/review forward. 
Lastly, I have been working with the building contractor on Hope Island to establish a “Third Party Inspection" process 
and funding account. This has involved the services of Ben McDougal (a fellow CEO) who will assist with Hope Island 
specific inspections to assist Knickerbocker’s needs. This is intended to allow some flexibility and they will cover the cost 
of the added service and not impact my time on Chebeague. Ben is working with me to evaluate a number of older 
projects as well as the new single-family home under construction. A breakdown of Hope permits to follow. 
 
Respectfully submitted, 
Paul Demers, CEO 
Town of Chebeague Island  
Email codeoffice@townofchebeagueisland.org  

http://www.townofchebeagueisland.org/
mailto:codeoffice@townofchebeagueisland.org


 

                 Cumberland County Sheriff’s Office 
                         Town of Chebeague Island 
                      Calls for Service - Month of June 2025   
 
    
 
 
 
 
                Nature of Incident                Total Incidents 
                ------------------------------    --------------- 
                911 Cell Hangup                                4 
                Agency Assistance                              2 
                Alarm                                          1 
                Attempt to Locate                              2 
                Community Policing                             8 
                Criminal Trespass                              1 
                Disabled Vehicle                               1 
                Domestic Verbal Argument                       1 
                Missing / Lost Person                          1 
                Parking Problem                                6 
                Property Check                                50 
                Traffic Detail                                 4 
                Welfare Check                                  1 
------------------------------------------------------------------------------- 
                     Total Incidents for This Report:         82 
------------------------------------------------------------------------------- 
Report includes: 
All dates between `00:00:01 06/01/25` and `23:59:59 06/30/25` 
All agencies matching `0300` 
All natures 
All locations matching `Chebeague Island` 
All responsible officers 
All dispositions 
All clearance codes 
All observed offenses 
All reported offenses 
All offense codes 
All circumstance codes 
------------------------------------------------------------------------------- 
 
 
 
 
 



 

 
 

                       Town Office Telephone: (207) 846-3148 ∙ Fax: (207) 846-6413  

 

Town of Chebeague Island  

To: Chair of the Selectboard, Carol White 
From: Viktoria Wood, Town Administrator 
Date: August 1, 2025 
Re: July Solid Waste Report 
 
6/30 - 7/4 
Swapped trash compactor bins at Transfer Station  
Replaced worn float pins at Stone Pier 
Repaired cemetery lawn mower 
Repaired broken punt float boards at Stone Pier 
Road repair at South Shore, and Roy Hill 
Mowing South Rd and Chandlers Field 
Participated in July 4 Parade 
 
7/7 - 7/11 
Removed leaning tree from Chandlers access road 
Repositioned access rocks at Chandlers Beach 
Reinstall Stop sign at Bennetts Cove 
Road repair by Chebeague Library 
Place stones at Jenks parking area 
Paint parking lines at Stone Pier 
Install signage at Stone Pier, Bennetts, and South Rd 
 
7/14 - 7/18 
Reposition access rocks at Chandlers Beach  
Repaired Division Pt stairs 
Cleared walking path at Chandlers Beach 
Replaced worn float pins at Chandlers floats 
Participated in DOE site visit 
Facility cleaning of yard debris buried in the woods 
Mowed Rose Pt, Fenderson, and Bennetts 
 
7/21 - 7/25 
Visited Arundal Ford to look at a F-350 
Swept roads after rain washouts 
Raked Chandlers parking area 
Jet Blow Town Hall parking lot 
Cold patch problem spots on South Rd 
 
7/28 - 8/1 
Removed broken piling from punt float on Stone Pier 
Sweep Old Cart Rd 
Removed vandalism stickers from Stop signs 
Repaired Right of Way to Shore @ South Shore 
Repaired washouts on Wharf Rd 
Roy Hill washboard repair 
Temporary float repair at Stone Pier 
Mowed old landfill hill 
 
Public Works Team:  Aaron Bonville, Tanner Foley, Jeff Wescott 

 



 

 
 

                       Town Office Telephone: (207) 846-3148 ∙ Fax: (207) 846-6413  

 

Town of Chebeague Island  

 
 
 
 
 

To: Chair of the Selectboard, Carol White 
From: Viktoria Wood, Town Administrator 
Date: August 1, 2025 
Re: July Solid Waste Report 
 
Containers Shipped Off Island 
Month.                             YTD 
Household.           6.        25 
Debris.                   4.        24 
Cardboard.           4.        14 
Metal.                   1.         10 
Recycle.                1.           6 
Total                    16.        79 
 
Brush Dump Information  
Month.                              YTD 
Visits.                  66.        198 
Comm.                29         110 
Individual.          37.           88 
Trees.                  72cy.     201cy 
Brush.               157cy.     388cy 
 
117 Gal. Of Paint Cans In Size Shipped Off Island Via Maine Paintcare Program 
Compactor #3 repaired from burned out wire connection 
1000 Gal. pumped out from holding tank at facility  
 
Submitted By Jeff Wescott 
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To: Carol White, Chair of the Selectboard 

From: Viktoria G. Wood, Town Administrator 

Date: July 31, 2025 

RE: PW Vehicle Purchase  

 

 

 

In the fall of 2024, the 2008 Gray Ford that the town had since 2015 was fully rusted out and 

deemed unsafe. The town was unable to use it and junked the vehicle. In February of 2023, 

during the budget process, it was suggested that this vehicle was not inspectable, and the 

frame was coming apart, so this news did not come as a surprise.  

 

This was a multi-use vehicle used daily for things such as picking up trash around the island 

and plowing dirt roads. At times it was also used by the Fire Dept, Assessor and Town 

Office. When the vehicle essentially fell apart, public works worked quickly to recreate their 

plowing tactic for the winter to make sure roads were still taken care of. During the F.Y. 2025 

budget process, $50,000 was set aside into the public works equipment specifically for the 

replacement of this vehicle.  

 

Most recently, the 3 active public works members did their research and travelled to town to 

do test driving. They have found a great replacement. A 2022 Ford Super Duty F 350. It has 

16,777 miles with current inspection. The vehicle also comes with a V Plow for better 

accessibility, and the base of the truck would be sprayed to prevent rust. Total cost is 

$49,950.  

 

Money was set aside for this purchase and voters approved of the funds at the June 2025 

town meeting. I fully support the research the crew did and think this is a good choice for a 

vehicle that will last on the island and will cover the needs of what it is replacing.  

 

I am asking for the board’s support and a motion to authorize me to spend the funds for this 

purchase. Arundel Ford has been helpful and has agreed to hold the vehicle until the proper 

authorization is granted.  

 

 

 

Suggested Motion:  

 “To Authorize the Town Administrator to expend up to $50,000 from Public Works 

Equipment Reserve Account 9055 for the purchase of a Truck”  
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Respectfully submitted,  

Viktoria Wood  


