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Finance Committee Meeting  

Friday, July 11, 2025, at 1:00 pm 
 

 

The Finance Committee will hold a meeting at 1:00 pm on 

Friday, June 20, 2025 in the Ross Room 

 

1.  Public Input for items not on the agenda 

  

2.  Solar Array Recommendation 

  

3. Discuss RE Property Tax Relief options for low income, senior residents 

 

4.  Look at an updated  Debt Capacity Projection based on the FY26 Final Budget 

 

5.  Open Items Updates/discussion: 

  Recommend a Full Real Estate  Re-evaluation asap 

  Create a "one Page" summary of "infrastructure projects" 

  Create a FY27 Finance Committee Work Plan that integrates with the BOS budget  
  schedule - Set a target for Capital and Reserve Spending 

  Update the Master  Asset List with "recent" purchases 

  look at Town vs School Health Care benefit costs 

  Prepare Departmental/Committee Asset listings for use in FY27 Capital Purchase  
  and Reserve Planning 

  Capture 10 Years of Town Spending and graph changes  

  Benchmark TOCI Budget Expenditures vs other communities 

  Review and comment on FY25 Audit Report-discuss estimating future UDF Balances 

  Compare TOCI RE Taxes to other Communities 

 

 

6.  Community Calendar 
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  Discuss -South Shore Drive Workshop with GEI- June 25-6PM 

  Facilities Committee Workshop- TBD 

  other?? 

 

4.  Other Discussion Items 

 

5.Schedule future meetings 

 

7. Approval of June 20, 2025  Meeting Minutes 

 


