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{ { ok Town of Chebeague Island

To: Selectboard

From: Viktoria G. Wood, Town Administrator
Date: June 12, 2025

RE: Town Administrator Report

Congratulations to the newly appointed officials and thank you to those who served their
time and stepped down. F.Y. 2026 Budget was passed without any major issues, and the
municipality will enter F.Y. 2026 on July 1. Last year the board held an orientation at the first
meeting followed by a board retreat in the Fall. I would appreciate this board’s feedback on
how to proceed. I don’t see it being time effective to have a long discussion in a board
meeting about this but do think it’s important for the board to know how they should operate
as a board and as individuals in the public.

COMMITTEE MEMBERS NEEDED! - Planning Board and BOAA are both in significant
need of 2 board members on each. Anyone interested, please let me know. Three member
boards are difficult to keep active and there is a higher burn out rate for those on these
boards. The Planning Board will most likely see several shore restoration projects in the next
few months. A full board would make it easier for scheduling and ensuring those applications
can be seen in a timely fashion. Please come see me if you have questions about joining, are
interested or know of someone who is. Let’s work to fill these boards so they can be active
and those who have been on then through some trialing times can get some help.

FEMA Money- The town has received $1,281,871.63. The money has been deposited into
the bank account, and we are in the process of creating a separate General Ledger Accounts.
In July I plan to provide a report on the damaged areas, funds that we received for each and
recommendations on needed work that can be done in some areas.

South Shore Drive Workshop- On Wednesday, June 25" at 6PM at the Hall, there will be a
public workshop with GEI related to the recent report the town received from them about the
proposed scope of work for the South Shore Drive embankment restoration project.

Respectfully submitted,
Viktoria Wood

192 North Road, Chebeague Island, Maine 04017
T:(207) 846-3148 | F: (207) 846-6419 |E: townadmin@townofcheagueisland.org
www.townofchebeagueisland.org
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1300 Admn/Select
REVENUES
302 AGENT FEE 5,000.00 4,560.00 4,560.00 440.00 91.20
303 EXCISE TAX 122,000.00 121,485.94 121,485.94 514.06 99.58
304 BOAT EXCISE 8,000.00 6,063.60 6,063.60 1,936.40 75.80
305 INT & PEN 4,500.00 5,648.58 5,648.58 -1,148.58 125.52
307 LIEN COST 0.00 93.77 93.77 -93.77 0.00
308 ABATEMENTS 0.00 -420.75 -420.75 420.75 0.00
311 HUNT&FISH 0.00 123.00 123.00 -123.00 0.00
312 MARRIAGE LIC 0.00 147.00 147.00 -147.00 0.00
314 DEATH CERT 0.00 18.60 18.60 -18.60 0.00
315 CLERK LIC 0.00 22.00 22.00 -22.00 0.00
316 SHELLFSH LIC 1,500.00 940.00 940.00 560.00 62.67
326 TAX COMMIT 3,528,848.00 3,538,166.30 3,538,166.30 -9,318.30 100.26
327 HOMEST REIMB 0.00 20,496.00 20,496.00 -20,496.00 0.00
328 VETERAN EXEM 0.00 120.00 120.00 -120.00 0.00
330 TREE GROWTH 0.00 1,230.47 1,230.47 -1,230.47 0.00
331 REV SHARING 41,255.00 35,833.57 35,833.57 5,421.43 86.86
351 POLICE FINES 0.00 3,980.00 3,980.00 -3,980.00 0.00
364 GROWTH PERM 0.00 700.00 700.00 -700.00 0.00
366 BLDG PERMITS 15,000.00 25,382.33 25,382.33 -10,382.33 169.22
367 ELEC PERMITS 1,500.00 4,169.40 4,169.40 -2,669.40 277.96
368 PLUMB PRMITS 2,500.00 1,692.50 1,692.50 807.50 67.70
369 OTHER PERMIT 500.00 2,990.00 2,990.00 -2,490.00 598.00
378 EDUC-AID 67,428.00 50,570.64 50,570.64 16,857.36 75.00
379 INT INCOME 5,000.00 10,278.94 10,278.94 -5,278.94 205.58
390 MISC REVENUE 0.00 323,477.48 323,477.48 -323,477.48 0.00
395 UF TRANSFER 250,000.00 0.00 0.00 250,000.00 0.00
401 DOG REVENUE 0.00 109.00 109.00 -109.00 0.00
403 MOORING FEES 7,200.00 4,750.00 4,750.00 2,450.00 65.97
411 DOT REV URIP 14,880.00 17,380.00 17,380.00 -2,500.00 116.80
418 CI S/WASTE 30,000.00 58,838.33 58,838.33 -28,838.33 196.13
500 RENT MOORING 500.00 1,100.00 1,100.00 -600.00 220.00
501 ST/WHF PMT 8,600.00 5,850.00 5,850.00 2,750.00 68.02
502 TRANS TIEFEE 2,500.00 4,532.67 4,532.67 -2,032.67 181.31
511 CTC ESC BLOT 0.00 2,000.00 2,000.00 -2,000.00 0.00
512 Copy Fee Rev 0.00 216.00 216.00 -216.00 0.00
Revenue Total 4,116,711.00 4,252,545.37 4,252,545.37 -135,834.37 103.30
EXPENSES
1000 Wages - F/T 233,626.00 179,228.78 179,228.78 54,397.22 76.72
1010 Wages - P/T 3,120.00 35,590.00 35,590.00 -32,470.00 1140.71
1110 Elected Off. 6,000.00 7,250.00 7,250.00 -1,250.00 120.83
1300 Bank Fees 300.00 254.53 254.53 45.47 84.84
2000 Electricity 0.00 172.84 172.84 -172.84 0.00
2010 Gasoline 1,000.00 589.71 589.71 410.29 58.97
2030 Telephone 3,400.00 4,274.60 4,274.60 -874.60 125.72
2041 Technology 33,000.00 34,186.10 34,186.10 -1,186.10 103.59
3010 Advertising 900.00 86.00 86.00 814.00 9.56
3140 Member Dues 3,700.00 3,729.40 3,729.40 -29.40 100.79
3160 Misc. Exp. 450.00 66.30 66.30 383.70 14.73
3202 Janitorial 250.00 396.91 396.91 -146.91 158.76
3210 Postage 2,000.00 1,630.33 1,630.33 369.67 81.52
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1300 Admn/Select CONT'D
3220 Printing 1,800.00 1,979.30 1,979.30 -179.30 109.96
3250 Reg of Deeds 250.00 108.00 108.00 142.00 43.20
3300 Office Supp. 4,000.00 2,710.06 2,710.06 1,289.94 67.75
3335 Travel 3,000.00 3,425.25 3,425.25 -425.25 114.18
3405 Hall Rental 4,000.00 4,000.00 4,000.00 0.00 100.00
4000 Bldg Maint 1,500.00 1,239.53 1,239.53 260.47 82.64
4010 Equip Rental 1,000.00 1,038.02 1,038.02 -38.02 103.80
5000 Contr. Svcs 15,000.00 9,292.40 9,292.40 5,707.60 61.95
5010 Auditing 17,250.00 15,100.00 15,100.00 2,150.00 87.54
5240 Training 1,500.00 521.25 521.25 978.75 34.75
Expense Total 337,046.00 306,869.31 306,869.31 30,176.69 91.05
Net Profit / (Loss) 3,779,665.00 3,945,676.06 3,945,676.06 166,011.06
1400 Assessor
EXPENSES
3250 Reg of Deeds 250.00 164.00 164.00 86.00 65.60
3335 Travel 0.00 254.80 254.80 -254.80 0.00
3390 Assess Maps 1,800.00 0.00 0.00 1,800.00 0.00
5000 Contr. Svcs 12,600.00 12,000.00 12,000.00 600.00 95.24
Expense Total 14,650.00 12,418.80 12,418.80 2,231.20 84.77
Net Profit / (Loss) (14,650.00) (12,418.80) (12,418.80) 2,231.20
1650 Elect/Bd Reg
EXPENSES
1010 Wages - P/T 1,000.00 625.25 625.25 374.75 62.53
5240 Training 0.00 50.00 50.00 -50.00 0.00
Expense Total 1,000.00 675.25 675.25 324.75 67.53
Net Profit / (Loss) (1,000.00) (675.25) (675.25) 324.75
1700 Planning
EXPENSES
1070 G.LS. 550.00 700.00 700.00 -150.00 127.27
3010 Advertising 200.00 476.40 476.40 -276.40 238.20
3210 Postage 100.00 0.00 0.00 100.00 0.00
3240 Publications 50.00 0.00 0.00 50.00 0.00
5090 Cont. Serv. 3,000.00 956.25 956.25 2,043.75 31.88
5240 Training 175.00 0.00 0.00 175.00 0.00
Expense Total 4,075.00 2,132.65 2,132.65 1,942.35 52.33
Net Profit / (Loss) (4,075.00) (2,132.65) (2,132.65) 1,942.35
1900 Legal Svcs
EXPENSES
5540 Gen. Admin. 23,000.00 14,681.25 14,681.25 8,318.75 63.83
Expense Total 23,000.00 14,681.25 14,681.25 8,318.75 63.83
Net Profit / (Loss) (23,000.00) (14,681.25) (14,681.25) 8,318.75
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2100 Law Enf Svs CONT'D
2100 Law Enf Svs
EXPENSES
1000 Wages - F/T 0.00 0.00 0.00 0.00 0.00
1010 Wages - P/T 8,910.00 8,081.62 8,081.62 828.38 90.70
2010 Gasoline 1,400.00 2,711.57 2,711.57 -1,311.57 193.68
3335 Travel 1,300.00 958.80 958.80 341.20 73.75
5000 Contr. Svcs 41,800.00 41,853.86 41,853.86 -53.86 100.13
Expense Total 53,410.00 53,605.85 53,605.85 -195.85 100.37
Net Profit / (Loss) (53,410.00) (53,605.85) (53,605.85) (195.85)
2200 Fire Rescue
EXPENSES
1010 Wages - P/T 52,750.00 26,584.84 26,584.84 26,165.16 50.40
1135 Stipend 21,300.00 7,762.00 7,762.00 13,538.00 36.44
2000 Electricity 3,000.00 2,404.72 2,404.72 595.28 80.16
2010 Gasoline 750.00 0.00 0.00 750.00 0.00
2020 Heating Fuel 5,500.00 8,879.86 8,879.86 -3,379.86 161.45
2030 Telephone 3,000.00 4,928.87 4,928.87 -1,928.87 164.30
2041 Technology 2,610.00 0.00 0.00 2,610.00 0.00
2080 Diesel 550.00 0.00 0.00 550.00 0.00
3040 Equip Maint 18,600.00 24,813.14 24,813.14 -6,213.14 133.40
3140 Member Dues 2,470.00 0.00 0.00 2,470.00 0.00
3200 F/R Supplies 6,000.00 5,571.53 5,571.53 428.47 92.86
3202 Janitorial 65.00 0.00 0.00 65.00 0.00
3335 Travel 3,000.00 1,476.24 1,476.24 1,523.76 49,21
3350 Uniforms 250.00 252.25 252.25 -2.25 100.90
4000 Bldg Maint 4,000.00 7,299.61 7,299.61 -3,299.61 182.49
5000 Contr. Svcs 13,200.00 13,813.34 13,813.34 -613.34 104.65
5240 Training 7,000.00 945.06 945.06 6,054.94 13.50
6110 Radio/Tele 7,500.00 10,007.40 10,007.40 -2,507.40 133.43
6230 Apparel/Gear 1,500.00 3,655.04 3,655.04 -2,155.04 243.67
Expense Total 153,045.00 118,393.90 118,393.90 34,651.10 77.36
Net Profit / (Loss) (153,045.00) (118,393.90) (118,393,90) 34,651.10
2400 Code Enf.
EXPENSES
1010 Wages - P/T 50,000.00 44,025.00 44,025.00 5,975.00 88.05
2030 Telephone 900.00 300.00 300.00 600.00 33.33
2041 Technology 5,000.00 6,664.09 6,664.09 -1,664.09 133.28
3140 Member Dues 100.00 45.00 45.00 55.00 45.00
3240 Publications 1,500.00 0.00 0.00 1,500.00 0.00
5240 Training 250.00 325.00 325.00 -75.00 130.00
Expense Total 57,750.00 51,359.09 51,359.09 6,390.91 88.93
Net Profit / (Loss) (57,750.00) (51,359.09) (51,359.09) 6,390.91

2500 Harbor Shell
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2500 Harbor Shell CONT'D
EXPENSES
1010 Wages - P/T 28,416.00 12,250.64 12,250.64 16,165.36 43.11
2010 Gasoline 600.00 0.00 0.00 600.00 0.00
2030 Telephone 300.00 300.00 300.00 0.00 100.00
2041 Technology 1,085.00 0.00 0.00 1,085.00 0.00
3040 Equip Maint 0.00 300.00 300.00 -300.00 0.00
3120 Marine Supp 500.00 326.88 326.88 173.12 65.38
3140 Member Dues 150.00 200.00 200.00 -50.00 133.33
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 750.00 0.00 0.00 750.00 0.00
Expense Total 31,951.00 13,377.52 13,377.52 18,573.48 41.87
Net Profit / (Loss) (31,951.00) (13,377.52) (13,377.52) 18,573.48
2600 Animal Cont.
EXPENSES
1010 Wages - P/T 3,200.00 3,200.00 3,200.00 0.00 100.00
2030 Telephone 300.00 300.00 300.00 0.00 100.00
3160 Misc. Exp. 100.00 0.00 0.00 100.00 0.00
3290 Shelter 500.00 582.12 582.12 -82.12 116.42
3350 Uniforms 150.00 0.00 0.00 150.00 0.00
5240 Training 600.00 35.00 35.00 565.00 5.83
Expense Total 4,850.00 4,117.12 4,117.12 732.88 84.89
Net Profit / (Loss) (4,850.00) (4,117.12) (4,117.12) 732.88
3100 Public Srvcs
EXPENSES
1000 Wages - F/T 97,470.00 40,440.00 40,440.00 57,030.00 41.49
1010 Wages - P/T 3,500.00 40,239.11 40,239.11 -36,739.11 1149.69
1020 Overtime 5,000.00 521.25 521.25 4,478.75 10.43
2000 Electricity 2,000.00 2,103.68 2,103.68 -103.68 105.18
2010 Gasoline 3,000.00 728.06 728.06 2,271.94 24.27
2020 Heating Fuel 3,200.00 2,761.24 2,761.24 438.76 86.29
2030 Telephone 1,000.00 1,111.74 1,111.74 -111.74 111.17
2041 Technology 610.00 337.45 337.45 272.55 55.32
2080 Diesel 8,000.00 9,803.33 9,803.33 -1,803.33 122.54
3040 Equip Maint 17,000.00 18,062.12 18,062.12 -1,062.12 106.25
3120 Marine Supp 3,000.00 443.54 443.54 2,556.46 14.78
3202 Janitorial 100.00 3.98 3.98 96.02 3.98
3300 Office Supp. 200.00 415.26 415.26 -215.26 207.63
3335 Travel 2,800.00 857.21 857.21 1,942.79 30.61
3350 Uniforms 800.00 817.13 817.13 -17.13 102.14
4000 Bldg Maint 2,000.00 3,052.37 3,052.37 -1,052.37 152.62
4010 Equip Rental 0.00 4,103.10 4,103.10 -4,103.10 0.00
4600 Cold Patch 2,500.00 0.00 0.00 2,500.00 0.00
4605 Culv/Drain 1,000.00 900.00 900.00 100.00 90.00
4630 Road Matls 12,000.00 0.00 0.00 12,000.00 0.00
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3100 Public Srvcs CONT'D
4640 Sand & Salt 8,000.00 3,471.00 3,471.00 4,529.00 43.39
4645 Street Signs 500.00 783.81 783.81 -283.81 156.76
5000 Contr. Svcs 3,000.00 10,252.00 10,252.00 -7,252.00 341.73
5020 Barging 16,000.00 9,596.85 9,596.85 6,403.15 59,98
5230 Pave Marking 100.00 0.00 0.00 100.00 0.00
5240 Training 500.00 80.00 80.00 420.00 16.00
6010 Tools 1,500.00 342,99 342.99 1,157.01 22.87
6120 Safety Equip 500.00 981.13 981.13 -481.13 196.23
Expense Total 195,280.00 152,208.35 152,208.35 43,071.65 77.94
Net Profit / (Loss) (195,280.00) (152,208.35) (152,208.35) 43,071.65
3200 Solid Waste
EXPENSES
1010 Wages - P/T 45,000.00 33,028.88 33,028.88 11,971.12 73.40
2000 Electricity 1,100.00 1,166.58 1,166.58 -66.58 106.05
2030 Telephone 940.00 1,086.74 1,086.74 -146.74 115.61
3040 Equip Maint 2,000.00 703.46 703.46 1,296.54 35.17
3202 Janitorial 400.00 30.75 30.75 369.25 7.69
3350 Uniforms 250.00 0.00 0.00 250.00 0.00
4000 Bldg Maint 750.00 393.07 393.07 356.93 52.41
4655 Chipping Bru 22,582.00 3,189.70 3,189.70 19,392.30 14,12
5020 Barging 52,000.00 61,380.00 61,380.00 -9,380.00 118.04
5110 Hauling 95,000.00 70,567.17 70,567.17 24,432.83 74.28
5120 Landfill Mon 11,280.00 379.00 379.00 10,901.00 3.36
5130 Haz Waste 6,000.00 4,351.63 4,351.63 1,648.37 72.53
5240 Training 1,000.00 115.00 115.00 885.00 11.50
5251 Sanitation 3,500.00 2,975.00 2,975.00 525.00 85.00
Expense Total 241,802.00 179,366.98 179,366.98 62,435.02 74.18
Net Profit / (Loss) (241,802.00) (179,366.98) (179,366.98) 62,435.02
4400 Misc-Mainind
EXPENSES
9110 .. 24,853.00 24,853.00 24,853.00 0.00 100.00
Expense Total 24,853.00 24,853.00 24,853.00 0.00 100.00
Net Profit / (Loss) (24,853.00) (24,853.00) (24,853.00) (0.00)
4600 Contribution
EXPENSES
3150 Library 25,000.00 25,000.00 25,000.00 0.00 100.00
3151 Comm Center 37,200.00 37,200.00 37,200.00 0.00 100.00
3164 VNA 1,646.00 1,250.00 1,250.00 396.00 75.94
3166 Isl. Council 7,000.00 7,000.00 7,000.00 0.00 100.00
3167 Recreation 59,500.00 59,500.00 59,500.00 0.00 100.00
3168 CRC-Kids Pla 30,000.00 30,000.00 30,000.00 0.00 100.00
3169 Island Comm 10,000.00 10,000.00 10,000.00 0.00 100.00
Expense Total 170,346.00 169,950.00 169,950.00 396.00 99,77
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Net Profit / (Loss) (170,346.00) (169,950.00) (169,950.00) 396.00
5810 Genl Assista
EXPENSES
3160 Misc. Exp. 500.00 0.00 0.00 500.00 0.00
Expense Total 500.00 0.00 0.00 500.00 0.00
Net Profit / (Loss) (500.00) 0.00 0.00 500.00
5910 Health Svcs
EXPENSES
1010 Wages - P/T 2,000.00 1,000.00 1,000.00 1,000.00 50.00
Expense Total 2,000.00 1,000.00 1,000.00 1,000.00 50.00
Net Profit / (Loss) (2,000.00) (1,000.00) (1,000.00) 1,000.00
6200 Cemetery
EXPENSES
1010 Wages - P/T 6,350.00 4,985.00 4,985.00 1,365.00 78.50
2010 Gasoline 250.00 141.80 141.80 108.20 56.72
3040 Equip Maint 500.00 132.37 132.37 367.63 26.47
3140 Member Dues 50.00 0.00 0.00 50.00 0.00
3163 Cemetery Gen 600.00 590.99 590.99 9.01 98.50
5000 Contr. Svcs 6,000.00 375.00 375.00 5,625.00 6.25
5240 Training 150.00 0.00 0.00 150.00 0.00
Expense Total 13,900.00 6,225.16 6,225.16 7,674.84 44,79
Net Profit / (Loss) (13,900.00) (6,225.16) (6,225.16) 7,674.84
6900 Debt Service
EXPENSES
6500 MBB Interest 10,625.00 10,624.30 10,624.30 0.70 99.99
6510 MBBPrincipal 185,852.00 185,582.00 185,582.00 270.00 99.85
6511 MMBSchInt 34,245.00 33,433.75 33,433.75 811.25 97.63
6512 MMBSchPrin 80,250.00 80,250.00 80,250.00 0.00 100.00
6516 PlowTrkInter 833.00 754.33 754.33 78.67 90.56
6517 PlowTrkPrinc 20,667.00 20,666.67 20,666.67 0.33 100.00
6520 MMBrdbdInt 39,795.00 36,591.66 36,591.66 3,203.34 91.95
6521 MMBrdbPrinc 38,342.00 38,443.40 38,443.40 -101.40 100.26
6550 MMBDrdgelnt 6,928.00 6,927.08 6,927.08 0.92 99.99
6551 MMBDrdgePrin 41,668.00 41,666.67 41,666.67 1.33 100.00
Expense Total 459,205.00 454,939.86 454,939.86 4,265.14 99,07
Net Profit / (Loss) (459,205.00) (454,939.86) (454,939.86) 4,265.14
7500 Benef/Insur.
EXPENSES
1015 Pay Raises 10,000.00 3,760.47 3,760.47 6,239.53 37.60
1210 Health/Life 103,703.00 100,950.59 100,950.59 2,752.41 97.35
1220 FICA / MED 38,971.00 34,200.54 34,200.54 4,770.46 87.76
1230 ICMA-Retire 12,675.00 9,478.99 9,478.99 3,196.01 74.78
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7500 Benef/Insur. CONT'D
1270 Unemployment 2,500.00 1,795.00 1,795.00 705.00 71.80
1280 Workers Comp 14,000.00 15,067.50 15,067.50 -1,067.50 107.63
3060 Liabil. Ins 22,542.00 35,137.00 35,137.00 -12,595.00 155.87
Expense Total 204,391.00 200,390.09 200,390.09 4,000.91 98.04
Net Profit / (Loss) (204,391.00) (200,390.09) (200,390.09) 4,000.91
8000 School
REVENUES
800 Meal Reimbur 5,000.00 6,519.87 6,519.87 -1,519.87 130.40
805 Sch UF Trans 20,000.00 0.00 0.00 20,000.00 0.00
807 Misc Sch Rev 0.00 20,000.00 20,000.00 -20,000.00 0.00
810 CIS Tuition 0.00 1,366.72 1,366.72 -1,366.72 0.00
Revenue Total 25,000.00 27,886.59 27,886.59 -2,886.59 111.55
EXPENSES
8806 Supplies 0.00 0.00 0.00 0.00 0.00
8807 Contingency 10,000.00 8,095.00 8,095.00 1,905.00 80.95
8900 Debt Service 107,923.00 107,596.91 107,596.91 326.09 99.70
Expense Total 117,923.00 115,691.91 115,691.91 2,231.09 98.11
Net Profit / (Loss) (92,923.00) (87,805.32) (87,805.32) 5,117.68
8001 System Admin
EXPENSES
8101 Sup. Sal 70,000.00 68,036.15 68,036.15 1,963.85 97.19
8102 Sec. Sal 15,300.00 15,635.32 15,635.32 -335.32 102.19
8103 Health Ins 16,676.00 17,589.60 17,589.60 -913.60 105.48
8104 FICA/Med 5,315.00 5,492.24 5,492.24 -177.24 103.33
8106 Work Comp 4,000.00 0.00 0.00 4,000.00 0.00
8107 Conf/Train 1,500.00 425.00 425.00 1,075.00 28.33
8110 Comm/Phone 2,500.00 4,173.91 4,173.91 -1,673.91 166.96
8111 Postage 400.00 367.58 367.58 32.42 91.90
8112 Advertising 700.00 33.00 33.00 667.00 4.71
8113 Printing 500.00 500.00 500.00 0.00 100.00
8114 Copier Sup 300.00 129.30 129.30 170.70 43.10
8115 Equp/Softwre 300.00 346.12 346.12 -46.12 115.37
8116 Travel 100.00 0.00 0.00 100.00 0.00
8117 Stipends 1,200.00 1,140.00 1,140.00 60.00 95.00
8118 FICA 92.00 0.00 0.00 92.00 0.00
8119 Legal 3,500.00 2,877.16 2,877.16 622.84 82.20
8120 Ins 3,400.00 2,785.00 2,785.00 615.00 81.91
8121 Dues&Fees 500.00 346.00 346.00 154.00 69.20
8122 Misc 800.00 1,225.55 1,225.55 -425.55 153.19
8124 Unem Comp 2,000.00 794.73 794.73 1,205.27 39.74
8204 FICA/Med 0.00 47.77 47.77 -47.77 0.00
Expense Total 129,083.00 121,944.43 121,944.43 7,138.57 94.47
Net Profit / (Loss) (129,083.00) (121,944.43) (121,944.43) 7,138.57

8002 School Admin
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8002 School Admin CONT'D
EXPENSES
8202 Secr. Sal 15,300.00 15,635.98 15,635.98 -335.98 102.20
8203 Health Ins 11,676.00 2,801.76 2,801.76 8,874.24 24.00
8204 FICA/Med 1,171.00 834.31 834.31 336.69 71.25
8207 Conferences 500.00 245.00 245.00 255.00 49.00
8208 Postage 100.00 10.00 10.00 90.00 10.00
8209 Printing 500.00 319.00 319.00 181.00 63.80
8210 Supplies 300.00 416.76 416.76 -116.76 138.92
8211 Copy Supp 200.00 112,94 112,94 87.06 56.47
8212 Eq. Repair 250.00 0.00 0.00 250.00 0.00
8213 Dues & Fees 500.00 500.00 500.00 0.00 100.00
Expense Total 30,497.00 20,875.75 20,875.75 9,621.25 68.45
Net Profit / (Loss) (30,497.00) (20,875.75) (20,875.75) 9,621.25
8003 Elementary
EXPENSES
8300 Pre-K Prog. 0.00 0.00 0.00 0.00 0.00
8301 K-2 Tch Sal 86,431.00 60,836.38 60,836.38 25,594.62 70.39
8302 3-5 Tch Sal 103,781.00 73,855.17 73,855.17 29,925.83 71.16
8303 Ed-TechSal 23,929.00 20,247.70 20,247.70 3,681.30 84.62
8304 Temp Sal 2,000.00 0.00 0.00 2,000.00 0.00
8305 Healt Ins 29,190.00 18,228.94 18,228.94 10,961.06 62.45
8306 FICA/Med 12,678.00 8,448.85 8,448.85 4,229.15 66.64
8309 AssessmtTest 500.00 0.00 0.00 500.00 0.00
8310 GenSupplies 5,000.00 6,212.09 6,212.09 -1,212.09 124.24
8311 Travel Reimb 750.00 0.00 0.00 750.00 0.00
8312 Books & Per 1,500.00 1,128.19 1,128.19 371.81 75.21
8313 AudioVisual 500.00 234.00 234.00 266.00 46.80
8318 MS Tuition 45,726.00 31,948.49 31,948.49 13,777.51 69.87
8319 Second Tuit 214,258.00 228,084.76 228,084.76 -13,826.76 106.45
Expense Total 526,243.00 449,224.57 449,224.57 77,018.43 85.36
Net Profit / (Loss) (526,243.00) (449,224.57) (449,224.57) 77,018.43
8004 Support
EXPENSES
8401 CourseReimb 6,396.00 7,979.50 7,979.50 -1,583.50 124.76
8402 OtherProServ 1,000.00 0.00 0.00 1,000.00 0.00
8403 OthrProfSvcs 4,000.00 4,000.00 4,000.00 0.00 100.00
8404 Tech Equip 500.00 37.89 37.89 462.11 7.58
8405 OtherPurServ 1,000.00 0.00 0.00 1,000.00 0.00
8406 Software 1,000.00 0.00 0.00 1,000.00 0.00
8407 Repair 200.00 0.00 0.00 200.00 0.00
8408 Reg Stipnd 19,500.00 20,264.16 20,264.16 -764.16 103.92
8409 FICA/Med 1,155.00 1,348.01 1,348.01 -193.01 116.71
8414 Books & Per 100.00 0.00 0.00 100.00 0.00
8415 Reg Sal 500.00 0.00 0.00 500.00 0.00
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8004 Support CONT'D
8419 Supplies 100.00 33.05 33.05 66.95 33.05
Expense Total 35,451.00 33,662.61 33,662.61 1,788.39 94.96
Net Profit / (Loss) (35,451.00) (33,662.61) (33,662.61) 1,788.39
8005 SPED
EXPENSES
8501 Teach Sal 64,444.00 50,979.98 50,979.98 13,464.02 79.11
8502 FICA/Med 5,232.00 5,593.70 5,593.70 -361.70 106.91
8503 Ed Tech 23,929.00 19,492.90 19,492.90 4,436.10 81.46
8504 Worker Comp 500.00 0.00 0.00 500.00 0.00
8506 OtherProServ 42,800.00 45,186.25 45,186.25 -2,386.25 105.58
8507 ExtYr Prog 6,460.00 1,450.00 1,450.00 5,010.00 22.45
8508 Supplies 250.00 693.79 693.79 -443.79 277.52
8509 TestSupplies 250.00 0.00 0.00 250.00 0.00
8510 Books & Per 100.00 0.00 0.00 100.00 0.00
8515 Healt Ins 17,514.00 15,077.67 15,077.67 2,436.33 86.09
8518 SpEd MSTuit 57,740.00 10,346.28 10,346.28 47,393.72 17.92
8519 SpEd SecTuit 5,671.00 0.00 0.00 5,671.00 0.00
Expense Total 224,890.00 148,820.57 148,820.57 76,069.43 66.17
Net Profit / (Loss) (224,890.00) (148,820.57) (148,820.57) 76,069.43
8006 Maintenance
EXPENSES
8601 Reg Sal 15,812.00 15,928.54 15,928.54 -116.54 100.74
8602 Health Ins 5,838.00 5,096.76 5,096.76 741.24 87.30
8603 FICA/Med 1,210.00 1,256.44 1,256.44 -46.44 103.84
8606 Conferences 500.00 0.00 0.00 500.00 0.00
8607 OthrContract 10,000.00 9,752.80 9,752.80 247.20 97.53
8608 Repair&Maint 7,500.00 5,300.47 5,300.47 2,199.53 70.67
8611 Insurance 2,500.00 0.00 0.00 2,500.00 0.00
8612 Supplies 2,500.00 1,768.43 1,768.43 731.57 70.74
8613 Electricity 4,000.00 3,640.66 3,640.66 359.34 91.02
8614 Fuel Oil 4,200.00 4,307.56 4,307.56 -107.56 102.56
8617 Cont Serv 10,000.00 8,275.00 8,275.00 1,725.00 82.75
Expense Total 64,060.00 55,326.66 55,326.66 8,733.34 86.37
Net Profit / (Loss) (64,060.00) (55,326.66) (55,326.66) 8,733.34
8007 Transport
EXPENSES
8701 Salaries 27,536.00 20,600.74 20,600.74 6,935.26 74.81
8702 Sub Salaries 500.00 0.00 0.00 500.00 0.00
8703 Health Ins 11,676.00 11,554.62 11,554.62 121.38 98.96
8704 FICA/Med 2,107.00 1,544.49 1,544.49 562.51 73.30
8707 PurProf.Serv 62,000.00 47,377.01 47,377.01 14,622.99 76.41
8708 Repairs 10,000.00 2,092.48 2,092.48 7,907.52 20.92
8709 Auto Ins 2,500.00 0.00 0.00 2,500.00 0.00
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8007 Transport CONT'D
8711 Fuel 6,000.00 2,093.95 2,093.95 3,906.05 34.90
Expense Total 122,319.00 85,263.29 85,263.29 37,055.71 69.71
Net Profit / (Loss) (122,319.00) (85,263.29) (85,263.29) 37,055.71
8008 Food Service
EXPENSES
8801 Reg Sal 19,104.00 15,216.30 15,216.30 3,887.70 79.65
8802 Health Ins 5,838.00 5,097.06 5,097.06 740.94 87.31
8803 FICA/Med 1,462.00 1,203.93 1,203.93 258.07 82.35
8805 OthrContServ 1,800.00 2,835.14 2,835.14 -1,035.14 157.51
8806 Supplies 7,500.00 10,187.53 10,187.53 -2,687.53 135.83
Expense Total 35,704.00 34,539.96 34,539.96 1,164.04 96.74
Net Profit / (Loss) (35,704.00) (34,539.96) (34,539.96) 1,164.04
8100 Street Light
EXPENSES
2000 Electricity 8,400.00 7,924.80 7,924.80 475.20 94,34
Expense Total 8,400.00 7,924.80 7,924.80 475.20 94.34
Net Profit / (Loss) (8,400.00) (7,924.80) (7,924.80) 475.20
8300 Contingency
EXPENSES
3160 Misc. Exp. 30,000.00 0.00 0.00 30,000.00 0.00
Expense Total 30,000.00 0.00 0.00 30,000.00 0.00
Net Profit / (Loss) (30,000.00) 0.00 0.00 30,000.00
8800 Out Isl tax
EXPENSES
0001 Out Isl Tax 56,932.00 56,932.00 56,932.00 0.00 100.00
Expense Total 56,932.00 56,932.00 56,932.00 0.00 100.00
Net Profit / (Loss) (56,932.00) (56,932.00) (56,932.00) (0.00)
8900 County Tax
EXPENSES
3050 County Tax 214,624.00 214,624.00 214,624.00 0.00 100.00
Expense Total 214,624.00 214,624.00 214,624.00 0.00 100.00
Net Profit / (Loss) (214,624.00) (214,624.00) (214,624.00) (0.00)
9000 Capital Impr
EXPENSES
9015 Stone Wharf 270,000.00 0.00 0.00 270,000.00 0.00
9016 Barge Ramps 20,000.00 0.00 0.00 20,000.00 0.00
9020 Floats/Ramps 15,000.00 0.00 0.00 15,000.00 0.00
9025 Fire Dept 57,500.00 0.00 0.00 57,500.00 0.00
9030 Bldg Facilit 50,000.00 0.00 0.00 50,000.00 0.00
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9000 Capital Impr CONT'D
9031 Town Office 10,000.00 0.00 0.00 10,000.00 0.00
9032 Land Acquis 10,000.00 0.00 0.00 10,000.00 0.00
9033 Solar Array 10,000.00 0.00 0.00 10,000.00 0.00
9035 Vehicle Res 5,000.00 0.00 0.00 5,000.00 0.00
9040 Grant Match 20,000.00 0.00 0.00 20,000.00 0.00
9050 Paving 25,000.00 0.00 0.00 25,000.00 0.00
9055 PW Equip 10,000.00 0.00 0.00 10,000.00 0.00
9057 Transfer Sta 20,000.00 0.00 0.00 20,000.00 0.00
9070 Coastal Fund 10,000.00 0.00 0.00 10,000.00 0.00
9195 Storm Damage 20,000.00 0.00 0.00 20,000.00 0.00
Expense Total 552,500.00 0.00 0.00 552,500.00 0.00
Net Profit / (Loss) (552,500.00) 0.00 0.00 552,500.00




Bureau of Alcoholic

State of Maine

il B ST, (s T T YT —" T
)
I

Application Copy

File Number: 67644 Job Type:  Renewal Application
LICENSE # APPLICATION DATE RECEIVED
CARL-24-106612 2025-06-04
LICENSE TYPE LICENSEE

On-Premises: Beer, Wine & Spirits BITTERSWEET INC

AGENT NAME EFFECTIVE DATE
2024-07-04

EXPIRES STATUS

2025-07-03 Active

PREMISES NAME

SLOW BELL CAFE

NEW SECONDARY LICENSE(S)

None selected

PREMISES TYPE PREMISES NAME

Class A Restaurant/Lounge SLOW BELL CAFE

OPERATOR

BITTERSWEET INC

PHYSICAL ADDRESS

2 WALKER RD CHEBEAGUE ISLAND ME 04017-3131 5
MAILING ADDRESS §
2 WALKER RD CHEBEAGUE ISLAND ME 04017-3131 ;"
CONTACT NAME ' PREFERRED CONTACT METHOD

JONATHAN F KOMLOSY Email
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CONTACT PHONE ALTERNATE PHONE
(207) 846-3078

FAX

EMAIL
jfkpt109@aol.com

QUESTIONS

On-Premises: Beer, Wine & Spirit

1.

—_
|

Is your business (including any DBA) registered and in good standing
with the Maine Secretary of State?

Answer "No" if you are a Sole Proprietor.

Yes
20031716D

Does the licensee or applicant(s) have any interest in any other Maine
Liquor License?

No

Is the applicant/licensee an individual, partnership, or association?
No

Are all licensees/applicants residents of the State of Maine?
Yes

Is your license for a club with a membership?
No

Is your license application for Vessel Corporation?
No

Do you have a valid and current health license issued by Maine
Department of Health and Human Services OR the Department of
Agriculture?

Yes
(document uploaded)
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8. Do you allow dancing or entertainment on the licensed premises?
If so, You need to have a a license from the Maine State Fire Marshal.
See https://www.maine.gov/dps/fmo/plans-review/applications for
more information.

Yes
50271

9. Will any law enforcement officer directly benefit financially from this
license, if issued?

No

10 Is the licensee or applicant for a license receiving, directly or indirectly,
any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

No

11 Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

No
12 Do you have a manager employed?

Yes
Jonathan F. Kom Losy DOB 11-04-1967&amp;It;br /&amp;gt;Caitlin
Henningsen DOB 09-18-1976

13 Has any of the listed applicants, an immediate family member of an
applicant, or an employed manager been denied a liquor license or
had a liquor license revoked within the last 5 years?

No




-

- ___ TS

e = ——

14 Is any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been
revoked or denied in the last 6 months?

No

15 Has any licensee/applicant or employed manager ever been convicted
of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

No

16 Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

No

17 Does the licensee/applicant(s) own the premises?
Yes

18 At which address are your business records located?

Slow Bell Cafe
2 Walker Road
Chebeague Island, ME 04017

19 What will be your business hours? Please indicate each day's open
and close times.

Memorial Day thru Labor Day:

Monday 0800 am - 1200 am
Tuesday 0800 am - 1200 am
Wednesday 0800 am - 1200 am
Thursday 0800 am - 1200 am
Friday 0800 am - 1200 am
Saturday 0800 am - 1200 am
Sunday 0900 am - 1200 am
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20 Please provide the name and distance from the premises to the
nearest school, school dormitory and place of place of worship,
measured from the main entrance of the premises to the main
entrance of the school, school dormitory and place of worship by the
ordinary course of travel.

Name: Chebeague Island School
Distance: 2.00 miles away

21 Is your application for a Hotel or Bed & Breakfast?
No

22 What is the gross food income for the licensure period that will end on
the expiration date?

$11,018.75

23 What is the gross income from beer, wine, and spirits for the licensing
period ending on the expiration date?

$23,606.92
24 Do you have a food menu?

Yes
(document uploaded)

DOCUMENTS
TYPE FILE NAME DESCRIPTION
Corporate Supplemental Form 102 Supplemental Coorporate Supplemental Form
Ownership Form and
Affidavit-2 2025 1.pdf
Maine Health or Agriculture M2024 SBC Eating & 2025 license renewed awaiting
License Catering State of Maine paper copy
License.pdf
[ Premises Floor Plan 2025 On-Premis Diagram SBC On-Premis building layout
, 1 SLOW BELL CAFE.pdf
| Premises Floor Plan 2025 On-Premis Diagram  SBC well septic land layout
' 2 SLOW BELL CAFE.pdf
Premises Floor Plan 2025 On-Premis Diagram  SBC location business zone

3 SBC Official Zoning Map
Island Business Zone
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Premises Floor Plan

Other

Other

Other

Food Menu

Other

APPLICANT
BITTERSWEET INC

DECLARATION

B.pdf

2025 On-Premis Diagram
4 SBC Exterior Elevations
Main Structure.pdf

2024 Resale Cettificate
Sales Tax Account ID 1185
-9955 03.29.2024.pdf

20250604209001051
2025 ME ANNUAL
CORPORATE REPORT
BITTERSWEET INC.pdf

50.30.2024 Serve Safe
Manager Certificate
22171594 JF KomLosy.pdf

2025 Slow Bell Cafe Menu
July.pdf

ME State Fire Marshal
Dance License Permit EXP
09.25.2025_0001.pdf

SBC Exterior building layout

Current Re-sale Certificate exp

2024 Bittersweet Inc Corportate
Annual Report

JF KOMLOSY Serve Safe
Certificate

2025 Slow Bell Cafe Menu July

ME State Fire Marshal Dance
License Permit Exp 09.25.2025

v | certify that | am the applicant as described in this application, or that |
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. |
understand that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class
D Offense under Maine’s Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.

F s

Ty ey



STATE OF MAINE - DEPARTMENT OF PUBLIC SAFETY
OFFICE OF STATE FIRE MARSHAL
52 STATE HOUSE STATION
AUGUSTA, ME 04333-0052

No. 50271

In accordance with the provisions of M.RS.A. Title 8, Sec. 161 license is hereby granted to the person named herein lo use the premises named

herein for dancing purposes. Any changes lo the structure or layout of the building that affects exiting, seating layout, occupant capacilies or
safety of the occupants shall be submitted to this Office for approval at least [0 days prior to any scheduled change. The owner andlor

operator of the facility must submit a request for renewal of this License at least 30 days prior o the expiration of this License

Licensee: JONATHAN KOMLOSY
Mailing Address:  JONATHAN KOMLOSY

2 WALKER RD

CHEBEAGUE ISLAND, ME 04017-3131
Hall: SLOW BELL CAFE
Hall Address: 2 WALKER RD, CHEBEAGUE ISLAND, ME 04017-3131
Permit Date: 09/30/2024 Expiration Date: 09/29/2025

8,409,564.00 _
0.00

COMMISSIONER OF PUBLIC SAFETY

STATE OF MAINE - DEPARTMENT OF PUBLIC SAFETY
OFFICE OF STATE FIRE MARSHAL
52 STATE HOUSE STATION
AUGUSTA, ME 04333-0052

No. 50271
SLOW BELL CAFE

The following limitations have been set for this facility and/or room as specified here:
Maximum Occupancy: 40
Maximum capacity with tables and chairs
Maximum capacity without tables and chairs

Any change of these limitations shall be applied for in writing and 2 new inspection may be required. This information shall be
posted in a prominent location at the main entrance of the facility andfor room that has these limitations. These limitations are
caleulated by the use of specific formulars and do net reflect limitations set forth by other agencies or authorities having
jurisdiction. Other entitiw estrictive than the limitations set herein. Any violations of these limits may constitute a
class E crime under MRSA 25 SubSection 2452.

Expiration Date:  09/29/2025



ServSafe

National Restaurant Association

ServSafe
CERTIFICATION

Jonathan KomLosy

for successfully completing the standards set forth for the ServSafe® Food Pratection Manager Certification Examination,
which is accredited by the ANSI {American Natfional Standards Insfitute) National Accreditation Board {ANABK-
Conference for Food Protection (CFP),

5661
EXAM FORM NUMBER

5/30/2024 5/30/2029
DATE OF EX DATE OF EXPIRATION

for recertification requirements,

ANS! ialpanm Argipatuio Board v

ACCREDITED PROGRAM
ANS| National Actredilation Board
and the Confetence for food Protection

In accordance wi

®, NRAEF, National Reskaurant Association and National Restaurant A ation Solutions, ILC [Selutions)
used without the explicit written permission of the gwner of each mark.

Confoact us with quesiians of 233 S. Wocker Driva, Suite 3600, Chicago, IL. 606064383 or SenSafe@restaurant.org



Filing Feee. ST ATE OF M AlN E Filing by April 1, 2025 will allow

$85.00 g fing deading 5 st June
N ——— 2025 AN NUAL RE PO RT 1, 2025. A $50 late filing fee will
' FOR BUSINESS CORPORATIONS ON FILE AS OF be assessed f the report s late.
Secretary of State
DECEMBER 31, 2024
Piease file by Pursuant to 13-C MRSA §1621.2. the information on the
A report must be current as of the date signed.
April 1, 2025 9 Charter Number:
20031716 D
BITTERSWEET INC, e
JONATHAN F. KOMLOSY, CLERK Jerisdietion:
2 WALKER ROAD

CHEBEAGUE {SLAND, ME 04017 US

Principal Home Office Address:

2 WALKER ROAD
CHEBEAGUE ISLAND, ME 04017 US

1. A brief statement of the character of the business in which the corporation is actually engaged in the State of Maine; if
none, so indicate: (13-C MRSA §1621.1.C)

DBA SLOW BELL CAFE - RESTAURANT LOUNGE & ISLAND CAFE / FARM/ISLAND DISK GOLF COURSE / LANDSCA

PE & TREE CLEARING & TRACTOR SERVICES AND RELATED ACT

2. Name and physical address of the President and Treasurer (or equivalent). (13-C MRSA §1621.1.F)

Pres: JONATHAN F. KOMLOSY PRESIDENT 2 WALKER ROAD, CHEBEAGUE ISLAND, ME 04017
Type or Print Name President or Equivalent Physical Street Address (City, State, Zip - not P.O, Box}
Treas: TONATHAN F. KOMLOSY TREASURER 2 WALKER ROAD, CHEBEAGUE ISLAND, ME 04017
Type or Print Name Treasurer or Equivalent Physical Sireet Address (Cily, Stale, Zip - nal P.O, Box)
3. Must list all Directors: Street address of each (not P.O. Box):
{1 to 5 direclors permitted or an amendment is required) (physical location {not P.O.Box) - streel. townicity, zip)
{13-C MRSA §1621.1.G)
JONATHAN F, KOMLOSY 2 WALKER ROAD, CHEBEAGUE ISLAND, ME 04017
Type or Print Name Physical Street Address (City, Slate, Zip - not PO Box)
= Type or Print Name Physical Sireet Address (Gity, Slate, Zip - not PO Box)
2 Type or Print Name Physical Street Address (City, State, Zip - not PO Box)
Tg-rpe or Print Name Physical Sireet Address (Cily, State, Zip - not PO Box)

4. Is this domestic corporation listed on the New York Stock Exchange {NYSE) or the Nasdag? (Y or N): N
See (13-C MRSA 803.4) for publicly held corporation requirements,

if you answered "Yes", you must complete the following information:
Provide the total number of directors on the board of directors:
Provide the total number of female directors on the board of directors:

Eleclronically Filed On: 06/04/2025

JONATHAN F. KOM LOSY JONATHAN F. KOM LOSY PRESIDENT

{AUTHORIZED SIGNATURE} {TYPE OR PRINT NAME)

(CAPACITY(TITLE}
{Execution - 13 MRSA §121 Penalty for untrue or omilted matenal facts - 1340 MRSA §131)

SUBMIT TO: Bureau of Corporations, Elections and Commissions 101 State House Station, Augusta, ME 04333-0101
For questions, please contact 207-624-7752 or e-mail cec.corporations@maine.gov

FORM NO. MBCA-13 Revised 05/16/2023 Page 1 of 1
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- Chebeague
Point ,
OFFICIAL ZONING MAP
CUMBERLAND, MAINE
Great Chebeague Island )

ZONING I certify this fo be a trus copy of the
o o - Officlal Zoning Map as ammended by
it Island Business vote of the Town Council.
22 Island Residential A% we M. Nt o8
Town Clerk - Stockman

SHORELAND ZONING OVERLAY DISTRICTS
Limited Commercial
LR Limited Residential

A Resource Protection
I Commercial Fisheries/Maritime Activities

L : _ island,

' Gooseneck ) .
Propedipen

Srow BELL CAFE

2 WALKER ROAD _

CHE BEAGYE TSLAND, MAINE 0401 ‘
(ZONED For TSIAND [ COMPMERLIA BUS iNE 5,)

Note: .
The Official Zoning Map for the Town of Cumberland
was doveloped by the Greater Porfland Councl of

Governments In a Geographic Information System
using ESRI softwars. .

Adopted: 1/25/1999
Ammended:

: | 'Q{ow_ '

Bangs
Islfand



PRoJECT: SLOW BELL CAFE

2 Walker Road, Chebeague Island
/ Maine 04017 207-846-3078

{ suBJecT: WELL & SEPTIC LAYOUT

DATE: 14 AUGUST 2006 SCALE: 1"=50"'

%
Wo T4x MAP TO03 T ‘L
b S wor 1 .E

.F

- tMP* Y3 %
Bl

&

40 SEAr \

CaFe LEE Gt Fy L
1eLD \ \ Hvge

'; LsE(“'ﬁ'eL

W00DS

PROPERTY OF THe KOMLOSY Famiyy

zBeT X MaAp o3

WELL DRILLING DATA:
HANSEN - DRILLED + NORTH
OCT 6th 2003

DEPTH 160' CASING 20!
GPM 7.0

LAT 43-44.686N

LONG 70-06.395W

FLAT LAND MEA

KOMLOSY




STATE OF MAINE Letter ID: L0O001568768
MAINE REVENUE SERVICES Letter Date: April 01, 2024

PO BOX 1060 TAXPAYER ASSISTANCE: {207) 624-9693
AUGUSTA ME 04332-1060 VITTY 7-1-1

Sales and Use Tax
Account [D: 1185-9955

BITTERSWEET INC. DBA SLOW BELL CAFE
2 WALKER RD
CHEBEAGUE ISLAND ME 04017-3131

RESALE CERTIFICATE

Enclosed is the Resale Certificate for your Sales and Use Tax account. This certificate allows you to make
purchases for resale without paying sales tax on such purchases and must be provided to your vendor to support a
claim that a purchase is exempt for resale.

DO NOT WRITE ON THIS ORIGINAL FORM

Retain this copy as an original in your files. Make copies of this original certificate, fill in the appropriate data and
provide it to the vendors from whom you make purchases for resale.

This certificate is valid only for the period indicated on this certificate.

Prior to the expiration of this certificate, Maine Revenue Services will automatically renew and reissue a new resale
certificate for the next period if:

«  Your account 1s active; and
«  You have reported $3000 or more in gross sales during the previous 12 months

You can now access your account information as well as clectronic copices of your certificates and letters on the
Maine Tax Portal at revenue.maine.gov,

If you cease doing business, this certificate is void and must be returned to Maine Revenue Services. Use of a
resale certificate to make purchases not intended for resale is a criminal offense. If you have questions regarding
this document, please call (207} 624-9693

Go Paperless - Visit the Maine Tax Portal at revenue.maine.gov to file and pay today.
Page 1 of 2 aL00%E | 4



Resale Certificate

This Certificate is issued to
BITTERSWEET INC

BITTERSWEET INC. DBA SLOW BELL
CAFE

BITTERSWEET INC. DBA SLOW BELL Certificate Number: 7018576
CAFE Date Effective: March 29, 2024
2 WALKER RD Valid Through: December 31, 2028
CHEBEAGUE ISLAND ME 04017-3131 Business Description: Prepared Food

This is to certify that the above named business is authorized to purchase during the period indicated on this
certificate: (1) tangible personal property to be resold in the form of tangible personal property, or (2) a taxable

service to be resold as the same taxable service. This certificate cannot be reassigned or transferred and can

N DE USECA D) e 2Dg ! 1 I g |

I understand that if the items purchased for resale are not resold but are instead used by the purchaser for its own
purpose, the purchaser will be held liable for Use Tax.

Purchase Description:

Presented to: (Insert name of seller) ' Date: Presented By: (Purchaser) Date:

*This certificate is non-transferable and must be returned to Maine Revenue Services when operations cease.®

Go Paperless - Visit the Maine Tax Portal at revenuc.maine.gov to file and pay today.
Page 2 of 2 al00E | 4



STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Supplemental Ownership Form
28-A MLR.S. §651
All Questions Must Be Answered Completely.

1. Company or sole proprietor legal name: 2. Date of incorporation/registration: 3. State of incorporation:

BITTERSWEET INC.

03/20/2003

MAINE

List the following information for officers, directors, owners equal to or over 10%, and persons with indirect financial interest in the applicant.

. . . Ownership
Name Date of Birth Phone or E-mail Address Title Stake (%)
JONATHAN F. 11-04-1967 207-329-9296 2 WALKER ROAD, CHEBEAGUE |OWNER / PRESIDENT
KOMLOSY ISLAND, ME 04017
1

BABLO/102 01/2025




Affidavit
ONLY COMPLETE THIS PAGE IF THERE ARE NO OWNERS OVER 10% LISTED ON PAGE 1

The undersigned authorized representative of the applicant swears or affirms that no person that holds an
ownership interest in the applicant holds an ownership interest equal to or greater than 10%.

Affiant Signature Date

Affiant Printed Name

State of , County of

I certify that on the date set forth below, the individual named above did appear personally before me and that I
did identify this applicant by: (a) comparing his’her physical appearance with the photograph on the identifying
document presented by the applicant and with the photograph affixed hereto, and (b} comparing the applicant’s
signature made in my presence on this form with the signature on his/her identifying document.

Signature of Notary Public Date

Printed Name of Notary Public

WARNING: The statements on this application are made under oath or affirmation. False statements can be
grounds for rejection of the application or suspension or revocation of a license. False swearing is a Class D
crime punishable by up to 364 days incarceration and a $2,000 fine.

BABLO/102 01/2025 2



EST ID: 7337
EATING AND CATERING 40 Seats (in)

SLOW BELL CAFE EXPIRES: 06/20/2025
2 WALKER RD
CHEBEAGUE ISLAND ME 04017 FEE: $300.00

ATTN JONATHAN KOM LOSY
BITTERSWEET INC

SLOW BELL CAFE ; :
2 WALKER RD b Camlattissngy:
CHEBEAGUE ISLAND ME 04017

Commissioner

Employers must establish a written smaoking policy that prohibits smoking in any business facility, including in
vehicles used for work, and in outdoor areas where employees perform services under the control of the employer.
Smoking in workplaces shall only be permitted outdoors. Employers shall only permit employer and employees to
smoke outside within a Designated Smoking Area that is at least 20 feet away from the business facility and
designed in a way to prevent smoke from escaping back into a workplace, public place or other areas where
smoking is prohibited.

Eating Establishments shall prehibit smoking in cutdoor eating areas and all enclosed areas of public places.
Smoking includes the use of electronic smoking devices, whether or not they contain nicotine.

Tobacco Retailers are required to card all persons 30 years of age or younger by photographic identification that
contains the persons date of birth. Tobacco products may not be scld to any person under 21 years of age unless
the person obtained 18 years of age on or before July 1, 2018, Tobacco products include, but not limited to, a
cigarette, a cigar, a hookah, pipe tobacco, chewing tobacco, snuff or snus, electronic smoking devices, and any
component or accessory used in the consumption of a tobacco product, such as filters, rolling papers, pipes and
liquids used in electronic smoking devices, whether or not they contain nicotine.

For free guidance regarding Maine's retail tobacco and workplace smoking laws, please contact the Maine CDC
Tobacco and Substance Use Prevention and Control program at tsup.dhhs@maine.gov or call 207-287-4627.

ATTN JONATHAN KCM LOSY
BITTERSWEET INC

SLOW BELL CAFE

2 WALKER RD

CHEBEAGUE ISLAND ME 04017

Owner: BITTERSWEEY INC

Licensee: SLOW BELL CAFE ISSUED: 06/20/2024
Location: 2 WALKER RD EXPIRES: D6/20/2025
CHEBEAGUE ISLAND FEE: $300.00
ATTN JONATHAN KOM LOSY TEL: 207-846-3078

Mail: 2 WALKER RD

CHEBEAGUE ISLAND ME 04017
Lic Type: EATING AND CATERING Est ID: 7337



AGREEMENT BETWEEN CUMBERLAND COUNTY AND THE TOWN OF

CHEBEAGUE ISLAND
“COMMUNICATION SERVICES”

THIS AGREEMENT, effective July 1, 2025 is entered into by and between the COUNTY OF
CUMBERLAND (hereinafter referred to as “the County”) with a principal place of business at 142 Federal
Street, Portland, Maine and the TOWN OF CHEBEAGUE ISLAND (hereinafter referred as “the
Municipality”) with a principal place of business at 192 North Road, Chebeague Island, Maine.

WITNESSETH

WHEREAS, pursuant to Title 30-A M.R.S.A. 8453 the County Commissioners are authorized to
establish a communications center to provide communications services for municipal rescue,
ambulance, fire and police departments, and pursuant to 30-A M.R.S.A. 107, the County
Commissioners are authorized to enter into agreements with municipalities within the County to
provide specific communications services for municipal law enforcement functions, including
dispatch of municipal units;

WHEREAS, the County has established the Cumberland County Regional Communications
Center (“CCRCC”) to provide emergency and non-emergency dispatch services to several public
safety agencies within Cumberland County, and to serve as the Public Safety Answering Point
(“PSAP”) pursuant to 25 M.R.S.A. c. 352 for several communities within Cumberland County;
and

WHEREAS, the Municipality has requested that the County provide certain communication
services as set forth herein and the County is willing to provide such services through the CCRC
pursuant to the terms of this Agreement;

NOW, THEREFORE, in consideration of the mutual promises by each party to the other and
other good and valuable consideration, the receipt of which is hereby acknowledged, the parties
covenant and agree as follows:

1. SERVICES

The County agrees to provide the Municipality with the following services through the
CCRCC, which shall be referred to herein as the “Communication Services.”

The Communication Services shall be provided to appropriate service providers and
agencies of the Municipality as determined by the CCRCC, including, but not limited to, Fire,
Rescue, Animal Control, Marine Safety, and Public Works. For purposes of this Agreement, the
County hereby agrees to provide the Communication Services to the following agencies and/or
departments of the Municipality: CHEBEAGUE ISLAND.

The Communications Services to be provided by the County shall include:

(A) Access for use of the emergency alert system by authorized personnel.

(B) Answering of all emergency and non-emergency calls for service.



(C) Dispatching personnel and equipment for emergency and non-emergency calls for
service and all ongoing incidents, as well as coordination of all support services as
deemed appropriate by the incident commanders and / or authorized agency personnel.

(E) A warrant repository for participating agencies.

(F) Access to and licenses for the use of Computer Aided Dispatch (CAD) and Record
Management Systems (RMS) software and databases utilized in connection with the
Communication Services outlined above.

The County agrees that in providing the Communications Services, it will maintain
adequate facilities, equipment and personnel to perform the Communications Services and carry
out the purposes stated in the PSAP standards established by the State of Maine. The County
further agrees to provide all services in the most cost effective and efficient manner possible and
to ensure that all calls for service in the Municipality are dispatched to the appropriate service
providers for the Municipality. The County shall be responsible for ensuring that all personnel
providing the Communications Services have been certified and trained according to the
requirements of the State of Maine.

2. AUTHORIZATION

This Agreement shall be effective only upon authorization of the legislative body of the
Municipality pursuant to 30-A M.R.S.A. 8 107(1) and the Cumberland County Commissioners. A
copy of this Agreement shall be filed with the Clerk of the Municipality and in the office of the
County Commissioners.

3. TERM & TERMINATION

A. The effective date of this agreement shall be the date upon which it is executed,
following the approvals required in Section 2 above. The initial term of this Agreement shall be
three years from its effective date. This Agreement shall be automatically renewed following the
initial three-year term without affirmative action by the parties, unless otherwise specified in the
authorization of the legislative body of the Municipality, for successive one-year periods on its
anniversary date, unless and until terminated by either party as set forth herein.

B. Notwithstanding the above provisions, this Agreement may be terminated as follows:

1. By the Municipality if:
a. the County fails to provide sufficient personnel or equipment to
perform the services detailed herein;

b. the County discontinues the service;

c. the County fails to comply with the material terms of this Agreement;
or
d. the Municipality fails to appropriate the funds needed to pay the costs
set forth in Section 4 of this Agreement as further outlined in Section 5
below.

2. By the County if:



a. the Municipality fails to make all payments required under the terms
of this Agreement as set forth in Section 4;

b. the Municipality fails to abide by all CC RCC policies and procedures.

c. the Municipality fails to comply with the material terms of this
agreement.

3. A ninety (90) day written notice of termination must be provided by either
party, stating the grounds for termination and providing the other party an
opportunity to cure the defect during said ninety (90) day period.

4. COSTS
The Municipality agrees to pay the County the following rates for the following terms:
Year 1 (July 1, 2025 to June 30, 2026): $ 2,992.48

This foregoing amounts were calculated as a per capita fee based on the Municipality’s
population of 341.

Year 1 (July 1, 2025 to June 30, 2026): $8.78

The County shall invoice the Municipality on an annual basis and payments shall be due within
60 days of the end of the contract year.

The rates for years in which this Agreement may be automatically renewed after the initial three-
year term shall increase at 3% over the most recent annual rate.

5. NON-APPROPRIATION

The parties agree that any amounts required to be paid by the Municipality under this
Agreement are payable by the Municipality from appropriation through its annual budget process
and subject to the approval of its legislative body. In the event an insufficient amount to fund this
Agreement for any contract year is appropriated, this Agreement may be terminated by the
Municipality upon notice to the County. In such event, the Municipality shall certify to the
County that sufficient funds have not been authorized to meet the obligations of this Agreement,
and such certification shall be conclusive upon the parties.

6. ADMINISTRATION

Pursuant to the provisions of 30-A M.R.S.A. § 453, the County Commissioners, after
consulting with the municipal officers of the communities served by the CCRCC, will set policies
for the CCRCC. The Cumberland County Communications Director shall be appointed by the
County Manager and shall be responsible for the administration and operation of the
Communications Center. This agreement shall not limit the County Commissioners’ authority to
contract with other political subdivisions, quasi-municipal corporations, agencies or other
enterprises to perform the Communication Services specified in this agreement, nor shall it
restrict or curtail any authority otherwise bestowed by law upon the County Commissioners.



A Board of Directors will be established by the County to serve as a liaison between the
Municipality and the CCRCC; review and recommend policies for the CCRCC; . The
composition of the Board of Directors, the terms of its members, and filling of vacancies on the
Board of Directors shall be established by policy of the County Commissioners. The County may
also establish committees at its discretion, including, but not limited to, a law enforcement
committee, a fire and rescue committee to promulgate policy and procedures for oversight and a
technical committee to provide assistance to the CCRCC related to the use of and advancements
in technology. The Director of the CCRCC shall be responsible for appointing members to these
committees and for assigning directives to the committees as needed.

7. EMPLOYMENT & AGENCY

Nothing in this Agreement shall be deemed or interpreted to make the County an officer,
agent, employee or representative of the Municipality, nor to make the Municipality an officer,
agent, employee or representative of the County. The parties both understand and agree that the
County’s employees performing the Communication Services pursuant to this Agreement are not
employees of the Municipality and are not entitled to benefits of any kind or nature to which
employees of the Municipality are normally entitled. All such employees are and shall remain
employees of the County and the County shall be solely responsible for the wages and benefits of
said employees, including, but not limited to, unemployment compensation, workers’
compensation, group health insurance, disability coverage, retirement contributions, and/or paid
time off. Neither party shall have authority, express or implied, to bind or commit the other party
to any agreements or obligations unless specifically authorized in writing.

8. PROPERTY

All real and personal property acquired or used in the performance of the Communication
Services under this Agreement shall be the property of the County. As such, acquisition, use and
disposal of such property shall be in accordance with policies and procedures of Cumberland
County.

9. INDEMNITY

The Municipality shall indemnify and hold harmless the County, its officers and
employees from any and all loss, liability, damage, or injury (including death) received or
sustained by any person, persons or property arising out of any act or omission, neglect, or
misconduct of the Municipality, its officers and employees. The Municipality further agrees to
defend the County against any and all suits, actions or claims of any character brought or filed
against the County arising out of any act or omission, neglect, or misconduct of the Municipality,
its officers and employees. Notwithstanding the foregoing, this indemnification shall not be
construed to waive or otherwise limit any of the defenses, immunities, or limitations of liability
available to either party under the Maine Tort Claims Act, 14 M.R.S. § 8101, et seq., or other
applicable law. The provisions of this Section shall survive the term of this Agreement
indefinitely.

10. SEVERABILITY
If any provision of this Agreement or its application to any party or circumstances shall

be declared void, illegal, or unenforceable, the remainder of this Agreement shall be valid and
enforceable to the extent permitted by applicable law.



11. GOVERNING LAW

This Agreement shall be governed by the laws of the State of Maine without regard to its
conflict of laws provisions. Each party irrevocably submits to the exclusive jurisdiction of the
federal and state courts located in the State of Maine for the purposes of any action or proceeding
arising out of or relating to this Agreement. Each party hereby consents to such personal
jurisdiction and agrees that venue shall lie in the state and federal courts within the State of Maine
with respect to any cause of action arising under or relating to this Agreement. Each party hereby
waives any objection based on forum non-conveniens and waives any objection to the venue of
any action instituted hereunder.

12. ENTIRE AGREEMENT

This instrument embodies the entire agreement of the parties and may not be amended or
changed unless in writing executed by all parties. There are no promised terms, conditions, or
obligations other than those contained herein; and this Agreement shall supersede all previous
communications, representations or agreements, either verbal or written, between the parties
hereto. The parties acknowledge and agree they have each carefully read this Agreement,
understand its terms and, being duly authorized, sign it as their own free act in their official
capacity on behalf of the Municipality and the County respectively.

IN WITNESS WHEREOF, the [TOWN of CHEBEAGUE ISLANDY], by order duly adopted by
its [Selectmen/ Council / Town Meeting], has caused this Agreement to be signed by the
[Selectmen/ Town Manager] and the COUNTY OF CUMBERLAND, by order of the County
Commissioners, has caused this Agreement to be executed by the County Manager.

By: By:
James H. Gailey, County Manager Town of Chebeague Island
It’s [Select Board Chair / Manager /
Administrator]

Date: Date:
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SMITH
& COMPANY

Certified Public Accountants

Proven Expertise & Integrity

May 20, 2025

Ms. Viktoria Wood, Town Administrator
Town of Chebeague Island

192 North Road

Chebeague Island, Maine 04017

Dear Ms. Wood,

We are pleased to confirm our understanding of the nature and limitations of the services we are to
provide the Town of Chebeague Island for the fiscal year ended 2025.

We will apply the agreed-upon procedures which the Town of Chebeague Island has specified, indicated
below, to provide for Fixed Assets services for the fiscal year ended 2025.

Our Responsibilities and Services to be Performed:

¢ Maintain a list of the Town of Chebeague Island’s fixed assetfs as they have been provided and
updated annually by the Town of Chebeague Island.

o Classify and identify the useful lives of those fixed assets in accordance with IRS standards and
other applicable regulatory authority guidelines, using information provided by the Town of
Chebeague Island.

e Provide annual depreciation amounts in accordance with IRS standards and other applicable
regulatory authority guidelines for the preparation of the Town of Chebeague Island’s financial
statements.

e Provide a listing of the Town of Chebeague Island’s fixed assets report on an annual basis for the
Town of Chebeague Island’s review and use for the preparation of the Town of Chebeague
Island’s financial statements.

This engagement is solely to assist the Town of Chebeague Island with the above-mentioned Fixed Asset
services. Our engagement to apply agreed-upon procedures will be conducted in accordance with
aftestation standards established by the American Institute of Certified Public Accountants. The
sufficiency of the procedures is solely the responsibility of those parties specified above. Consequently,
we make no representation regarding the sufficiency of the procedures described above for any
purpose. If, for any reason, we are unable to complete the procedures, we will describe any restrictions
on the performance of the procedures in a report or will not issue a report as a result of this engagement.

Because the agreed-upon procedures listed above do not constitute an examination, we will not express
an opinion on Fixed Asset services. In addifion, we have no obligation to perform any procedures beyond
those listed above.

Ron Smith is the engagement partner and is responsible for supervising the engagement and signing the
report or authorizing another individual to sign if.

The contents included are only valid for 30 days from the date of this contract.
If confract is not executed within the 30-day period, terms and conditions, including pricing, may be subject to change.



Town of Chebeague Island’s Responsibilities:

During our engagement, the Town of Chebeague Island’s management is responsible to provide us with
annual additions and deletions to the fixed asset tfeam in compliance with the Town of Chebeague
Island’s own adopted policies and procedures, including, but not limited to:

e dall required or requested documentation to verify fixed asset purchase details (including which
Town of Chebeague Island account(s) were expensed for the asset in their accounting system)

¢ dall documentation needed to appropriately identify and classify the fixed asset

¢ all documentation needed to verify ownership of the fixed asset

e any specific details regarding the useful life of the fixed asset (as applicable)

o specific details regarding any asset retirement obligations or restrictions on the fixed asset

Unless unforeseeable problems are encountered, the engagement should be completed by June 30,
2026.

The above-mentioned Fixed Asset services will be provided at a rate of $150 per hour with a minimum of
a five-hour charge to be billed at the start of the engagement. Any additional hours beyond the inifial
fee of $750 (5 hours) will be invoiced at the completion of the engagement. In accordance with our firm
policies, work may be suspended if your account becomes 30 days or more overdue and will not be
resumed unftil your account is paid in full. If we elect to conclude our services for nonpayment, our
engagement will be deemed to have been completed upon written nofification of conclusion even if
we have not completed our report. You will be obligated to compensate us for all fime expended and
to reimburse us for all out-or-pocket expenditures through the date of conclusion.

We appreciate the opportunity to assist you and believe this letter accurately summarizes the significant
terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and return it to us. If the need
for additional procedures arises, our agreement with you will need o be revised. It is customary for us to
enumerate these revisions in an addendum to this letter. If additional specified parties of the report are
added, we will require that they acknowledge in writing their responsibility for the sufficiency of
procedures.

RHRS/FA1/25
RESPONSE:

This letter correctly sets forth the understanding of the Town of Chebeague Island.

By:

Title:

Date:

The contents included are only valid for 30 days from the date of this contract.
If contract is not executed within the 30-day period, terms and conditions, including pricing, may be subject to change.
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& COMPANY

Certified Public Accountants

Proven Expertise & Integrity
May 20, 2025

Ms. Viktoria Wood, Town Administrator
Town of Chebeague Island

192 North Road

Chebeague Island, Maine 04017

Dear Ms. Wood,

We are pleased to confirm our understanding of the services we are to provide for the Town of Chebeague
Island for the year ended June 30, 2025.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information, including the disclosures, which collectively comprise the basic financial
statements of the Town of Chebeague Island of and for the year ended June 30, 2025. Accounting standards
generally accepted in the United States of America (GAAP) provide for certain required supplementary
information (RSI), such as management’s discussion and analysis (MD&A), to supplement the Town of
Chebeague Island’s basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic or historical context. As part of our engagement, we will apply certain limited procedures to the
Town of Chebeague Island’s RSl in accordance with auditing standards generally accepted in the United
States of America (GAAS). These limited procedures will consist of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We will not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient appropriate evidence to express an opinion
or provide any assurance. The following RSI is required by GAAP and will be subjected to certain limited
procedures, but will not be audited:

Management’s Discussion and Analysis

Budgetary Comparison Schedule - Budgetary Basis - Budget and Actual - General Fund
Budgetary Comparison Schedule - Budgetary Basis - Budget and Actual - Education Fund
Schedule of Proportionate Share of the Net Pension Liability

Schedule of Contributions - Pension

Schedule of Changes in Net OPEB Liability - MMEHT Plan

Schedule of Changes in Net OPEB Liability and Related Ratios - MMEHT Plan

Schedule of Changes in Net OPEB Liability - MEABT Plan

Schedule of Changes in Net OPEB Liability and Related Ratios - MEABT Plan

0. Schedule of Contributions - OPEB

SOONO AWM~

We have also been engaged to report on supplementary information other than RSI that accompanies the
Town of Chebeague Island’s financial statements. We will subject the following supplementary information
to the auditing procedures applied in our audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting

The contents included are only valid for 30 days from the date of this contract.
If contract is not executed within the 30-day period, terms and conditions, including pricing, may be subject fo change.



Town of Chebeague Island | Page 2 of 8

and other records used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the
financial statements as a whole, in a report combined with our auditor’s report on the financial statements.

1. Budgetary Comparison Schedule - Budgetary Basis - Budget and Actual - General Fund
Revenues

2. Schedule of Departmental Operations - General Fund

3. Combining Nonmajor Governmental Fund Schedules

4 Schedule of Expenditures of Federal Awards

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, issue an auditor's report that
includes our opinion about whether your financial statements are fairly presented, in all material respects, in
conformity with GAAP and report on the fairness of the supplementary information referred to in the second
paragraph when considered in relation to the financial statements as a whole. Reasonable assurance is a
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment of a reasonable user made based on the financial statements.

The objectives also include reporting on internal control over financial reporting and compliance with
provisions of laws, regulations, contracts, and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Auditing Standards.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in
Government Auditing Standards, issued by the Compfroller General of the United States and will include tests
of your accounting records of the Town of Chebeague Island, and other procedures we consider necessary
fo enable us to express such opinions. As part of an audit in accordance with GAAS and Government
Auditing Standards, we exercise professional judgment and maintain professional skepticism throughout the
audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying fransactions and events in a manner that achieves fair presentation. We will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4)
violations of laws or governmental regulations that are attributable to the government or to acts by
management or employees acting on behalf of the government. Because the determination of waste and
abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures
fo detect waste or abuse in financial audits nor do they expect auditors fo provide reasonable assurance of
detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all fransactions, there is an unavoidable risk that
some material misstatements may not be detected by us, even though the audit is properly planned and
performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not
have a direct and material effect on the financial statements. However, we will inform the appropriate level
of management of any material errors, fraudulent financial reporting, or misappropriation of assets that
comes to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as

The contents included are only valid for 30 days from the date of this contract.
If contract is not executed within the 30-day period, terms and conditions, including pricing, may be subject fo change.
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auditors is limited to the period covered by our audit and does not extend to any later periods for which we
are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government'’s ability to continue as a
going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain
assets and liabilities by correspondence with selected customers, creditors, and financial institutions. We will
also request written representations from your attorneys as part of the engagement.

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including the system of internal
control, sufficient to identify and assess the risks of material misstatement of the financial statements, whether
due to error or fraud, and to design and perform audit procedures responsive fo those risks and obtain
evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of confrols may be
performed to test the effectiveness of certain controls that we consider relevant to preventing and detecting
errors and fraud that are material to the financial statements and to preventing and detecting misstatements
resulting from illegal acts and other noncompliance matters that have a direct and material effect on the
financial statements. Our tests, if performed, will be less in scope than would be necessary to render an
opinion on internal control and, accordingly, no opinion will be expressed in our report on internal control
issued pursuant to Government Auditing Standards. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentation, or the override of internal control. An audit is not designed to provide
assurance on internal control or to identify significant deficiencies or material weaknesses. Accordingly, we
will express no such opinion. However, during the audit, we will communicate to management and those
charged with governance internal conftrol related matters that are required to be communicated under
AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Town of Chebeague Island’s compliance with provisions of
applicable laws, regulations, contracts, agreements and grants. However, the objective of our audit will not
be to provide an opinion on overall compliance, and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, establishing, and maintaining effective internal controls relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud
or error, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and
objectives are met; following laws and regulations; and ensuring that management and financial information
is reliable and properly reported. Management is also responsible for implementing systems designed to
achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also
responsible for the selection and application of accounting principles, for the preparation and fair
presentation of the financial statements and all accompanying information in conformity with accounting
principles generally accepted in the United States of America, and for compliance with applicable laws and
regulations and the provisions of confracts and grant agreements.

The contents included are only valid for 30 days from the date of this contract.
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Management is also responsible for making drafts of financial statements, all financial records, and related
information available to us; for the accuracy and completeness of that information (including information
from outside of the general and subsidiary ledgers); and for the evaluation of whether there are any
condifions or events, considered in the aggregate, that raise substantial doubt about the government’s
ability to continue as a going concern for the 12 months after the financial statements date or shortly
thereafter (for example, within an additional three months if currently known). You are also responsible for
providing us with (1) access to all information of which you are aware that is relevant to the preparation and
fair presentation of the financial statements, such as records, documentation, identification of all related
parties and all related-party relationships and fransactions, and other matters; (2) additional information that
we may request for the purpose of the audit; and (3) unrestricted access to persons within the government
from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will
require certain written representations from you about your responsibilities for the financial statements;
compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by
GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the written representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken as
a whole.

You are responsible for the design and implementation of programs and confrols to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
confracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, or contracts or grant agreements that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged
to report on, in conformity with accounting principles generally accepted in the United States of America
(GAAP). You agree to include our report on the supplementary information in any document that contains,
and indicates that we have reported on, the supplementary information. You also agree to include the
audited financial statements with any presentation of the supplementary information that includes our report
thereon or make the audited financial statements readily available to users of the supplementary information
no later than the date the supplementary information is issued with our report thereon. Your responsibilities
include acknowledging to us in the written representation letter that (1) you are responsible for presentation
of the supplementary information in accordance with GAAP; (2) you believe the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement
or presentation have not changed from those used in the prior period (or, if they have changed, the reasons
for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying
the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying and providing report copies of
previous financial audits, attestation engagements, performance audits or other studies related to the
objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility includes
relaying to us corrective actions taken to address significant findings and recommendations resulting from
those audits, attestation engagements, performance audits, or other studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions, for the report, and for the timing and format for providing that information.

The contents included are only valid for 30 days from the date of this contract.
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Other Services

We will also assist in preparing the financial statements, and related notes of the Town of Chebeague Island
in conformity with accounting principles generally accepted in the United States of America based on
information provided by you. These nonaudit services do not constitute an audit under Government Auditing
Standards and such services will not be conducted in accordance with Government Auditing Standards.
We will perform the services in accordance with applicable professional standards. The other services are
limited to the financial statement services previously defined. We, in our sole professional judgment, reserve
the right to refuse to perform any procedure or take any action that could be consfrued as assuming
management responsibilities.

You agree to assume all management responsibilities relating to the financial statements and related notes
and any other nonaudit services we provide. You will be required to acknowledge in the management
representation letter our assistance with preparation of the financial statements and related notes and that
you have reviewed and approved the financial statements and related notes prior to their issuance and
have accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating
an individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate
the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable or other confirmations we
request and will locate any documents selected by us for testing.

We will provide copies of our reports to the Town; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of RHR Smith & Company and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to an oversight agency
or its designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability
Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notify you of any such request. If requested, access to such audit documentation will
be provided under the supervision of RHR Smith & Company personnel. Furthermore, upon request, we may
provide copies of selected audit documentation to the aforementioned parties. These parties may intend or
decide to distribute the copies or information contained therein to others, including other governmental
agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by an oversight agency. If we are aware that a federal
awarding agency, pass-through enfity, or auditee is contesting an audit finding, we will contact the party(ies)
contesting the audit finding for guidance prior to destroying the audit documentation.

Ronald H.R. Smith is the engagement partner and is responsible for supervising the engagement and signing
the reports or authorizing another individual to sign them. Our fee for these services will be at our standard
hourly rates plus out-of-pocket costs (such as report reproduction, word processing, postage, fravel, copies,
telephone, confirmation provider fees, etc.) except that we agree that our gross fee, including expenses,
will not exceed the amount broken down as follows:

June 30, 2025 Financial Statement Audit:
Town $17,000
School $5,000

Additional annual price of Single Audit (if necessary) - $6,000 for one major program and $4,000 for each major program thereafter

The contents included are only valid for 30 days from the date of this contract.
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We kindly ask that this engagement letter be signed within 30 days from the date of the letter. Along with this,
a retainer invoice for 50% of the estimated engagement will be sent separately and will also be due within
30 days. If we do not receive both within this timeframe, we will unfortunately have to consider the
engagement concluded. We truly appreciate your attention to these details and look forward to working
together.

Our standard hourly rates vary according to the degree of responsibility involved and the experience level
of the personnel assigned to your audit. Our invoices for these fees will be rendered as work progresses and
are payable on presentation. In accordance with our firm policies, work may be suspended if your account
becomes 30 days or more overdue and may not be resumed until your account is paid in full. If we elect to
conclude our services for nonpayment, our engagement will be deemed to have been completed upon
writften nofification of conclusion, even if we have not completed our report. You will be obligated to
compensate us for all fime expended and to reimburse us for all out-of-pocket costs through the date of
conclusion. The above fee is based on anticipated cooperation from your personnel and the assumption
that unexpected circumstances will not be encountered during the audit. If significant additional time is
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

You may request that we perform additional services not addressed in this engagement letter. If this occurs,
we will communicate with you regarding the scope of the additional services and the estimated fees. We
also may issue a separate engagement letter covering the additional services. In the absence of any other
written communication from us documenting such additional services, our services will continue to be
governed by the terms of this engagement letter.

Reporting

We will issue written reports upon completion of our audit of the Town of Chebeague Island’s financial
statements. Our reports will be addressed to the Selectboard of the Town of Chebeague Island.
Circumstances may arise in which our report may differ from its expected form and content based on the
results of our audit. Depending on the nature of these circumstances, it may be necessary for us to modify
our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our
auditor’s report, or if necessary, withdraw from this engagement. If our opinions are other than unmodified,
we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or
are unable to form or have not formed opinions, we may decline to express opinions or issue reports, or we
may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by
Government Auditing Standards. The report on internal control and on compliance and other matters will
state (1) that the purpose of the report is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s
internal confrol on compliance, and (2) that the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. The report will also state that the report is not suitable for any other purpose. If during our audit
we become aware that the Town of Chebeague Island is subject to an audit requirement that is not
encompassed in the tferms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with U.S. generally accepted auditing standards and the
standards for financial audits contained in Government Auditing Standards may not satisfy the relevant legal,
regulatory, or confractual requirements.

We appreciate the opportunity to be of service to the Town of Chebeague Island and believe this letter
accurately summarizes the significant ferms of our engagement. If you have any questions, please let us
know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed
copy and return it to us.
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Very Best,

RHR Smith & Company, CPAs
RHRS/YB/25

RESPONSE:

This letter correctly sefts forth the understanding of the Town of Chebeague Island.

Management signature:

Title:

Date:
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Rodrigues, Drum & Company, LLC

Certified Public Accountants

215 Pleasant St. F1. 4 — PO Box 2979 Tel: (508)679-6079 (508)999-0020
Fall River, Massachusetts 02722 Fax: (508)672-4938

Report on the Firm’s System of Quality Control

To RHR Smith & Company, CPAs and the
Peer Review Committee of New England Peer Review:

We have reviewed the system of quality control for the accounting and auditing practice of RHR Smith & Company, CPAs
(the Firm) in effect for the year ended September 30, 2023. Our peer review was conducted in accordance with the Standards
for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American Institute of Certified
Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described in
the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how engagements
identified as not performed or reported in conformity with applicable professional standards, if any, are evaluated by a peer
reviewer to determine a peer review rating.

Firm’s Responsibility

The Firm is responsible for designing and complying with a system of quality control to provide the firm with reasonable
assurance of performing and reporting in conformity with the requirements of applicable professional standards in all
material respects. The Firm is also responsible for evaluating actions to promptly remediate engagements deemed as not
performed or reported on in conformity with the requirements of applicable professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility
Our responsibility is to express an opinion on the design of and compliance with the Firm’s system of quality control based
on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards, including
compliance audits under the Single Audit Act. As a part of our peer review, we considered reviews by regulatory entities as
communicated by the Firm, if applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of RHR Smith & Company, CPAs for
the year ended September 30, 2023 has been suitably designed and complied with to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiency (ies) or fail. RHR Smith & Company, CPAs has received a peer review rating
of pass.

Kudefpaes, Dram & Compary, LLC

June 12. 2024

Where Your Financial Success Begins
Member: American Institute of Certified Public Accountants - Division for Firms

Web: WWW Rodriguesaccounting.com Email: Doug(@rodriguesaccounting.com
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