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To: Selectboard 

From: Viktoria G. Wood, Town Administrator 

Date: June 12, 2025 

RE: Town Administrator Report 

 

Congratulations to the newly appointed officials and thank you to those who served their 

time and stepped down. F.Y. 2026 Budget was passed without any major issues, and the 

municipality will enter F.Y. 2026 on July 1. Last year the board held an orientation at the first 

meeting followed by a board retreat in the Fall. I would appreciate this board’s feedback on 

how to proceed. I don’t see it being time effective to have a long discussion in a board 

meeting about this but do think it’s important for the board to know how they should operate 

as a board and as individuals in the public.  

 

COMMITTEE MEMBERS NEEDED! - Planning Board and BOAA are both in significant 

need of 2 board members on each. Anyone interested, please let me know. Three member 

boards are difficult to keep active and there is a higher burn out rate for those on these 

boards. The Planning Board will most likely see several shore restoration projects in the next 

few months. A full board would make it easier for scheduling and ensuring those applications 

can be seen in a timely fashion. Please come see me if you have questions about joining, are 

interested or know of someone who is. Let’s work to fill these boards so they can be active 

and those who have been on then through some trialing times can get some help.  

 

FEMA Money- The town has received $1,281,871.63. The money has been deposited into 

the bank account, and we are in the process of creating a separate General Ledger Accounts. 

In July I plan to provide a report on the damaged areas, funds that we received for each and 

recommendations on needed work that can be done in some areas.  

 

South Shore Drive Workshop- On Wednesday, June 25th at 6PM at the Hall, there will be a 

public workshop with GEI related to the recent report the town received from them about the 

proposed scope of work for the South Shore Drive embankment restoration project.  

 

 

Respectfully submitted,  

Viktoria Wood  

Town of Chebeague Island 

 



























































 

AGREEMENT BETWEEN CUMBERLAND COUNTY AND THE TOWN OF  

 
CHEBEAGUE ISLAND 

“COMMUNICATION SERVICES” 

 
THIS AGREEMENT, effective July 1, 2025 is entered into by and between the COUNTY OF 

CUMBERLAND (hereinafter referred to as “the County”) with a principal place of business at 142 Federal 

Street, Portland, Maine and the TOWN OF CHEBEAGUE ISLAND (hereinafter referred as “the 

Municipality”) with a principal place of business at 192 North Road, Chebeague Island, Maine.   

 

WITNESSETH 

 

WHEREAS, pursuant to Title 30-A M.R.S.A.  §453 the County Commissioners are authorized to 

establish a communications center to provide communications services for municipal rescue, 

ambulance, fire and police departments, and pursuant to 30-A M.R.S.A. 107, the County 

Commissioners are authorized to enter into agreements with municipalities within the County to 

provide specific communications services for municipal law enforcement functions, including 

dispatch of municipal units;  

 

WHEREAS, the County has established the Cumberland County Regional Communications 

Center (“CCRCC”) to provide emergency and non-emergency dispatch services to several public 

safety agencies within Cumberland County, and to serve as the Public Safety Answering Point 

(“PSAP”) pursuant to 25 M.R.S.A. c. 352 for several communities within Cumberland County; 

and 

 

WHEREAS, the Municipality has requested that the County provide certain communication 

services as set forth herein and the County is willing to provide such services through the CCRC 

pursuant to the terms of this Agreement; 

 

NOW, THEREFORE, in consideration of the mutual promises by each party to the other and 

other good and valuable consideration, the receipt of which is hereby acknowledged, the parties 

covenant and agree as follows: 

 

1.  SERVICES 

 

 The County agrees to provide the Municipality with the following services through the 

CCRCC, which shall be referred to herein as the “Communication Services.”  

 

The Communication Services shall be provided to appropriate service providers and 

agencies of the Municipality as determined by the CCRCC, including, but not limited to, Fire, 

Rescue, Animal Control, Marine Safety, and Public Works. For purposes of this Agreement, the 

County hereby agrees to provide the Communication Services to the following agencies and/or 

departments of the Municipality: CHEBEAGUE ISLAND.  

 

The Communications Services to be provided by the County shall include:  

 

(A) Access for use of the emergency alert system by authorized personnel.  

 

 (B) Answering of  all emergency and non-emergency calls  for service. 

 



(C) Dispatching personnel and equipment  for emergency and non-emergency calls for 

service and all ongoing incidents, as well as coordination of all support services as 

deemed appropriate by the incident commanders and / or authorized agency personnel.   

 

 (E) A warrant repository for participating agencies. 

 

 (F)  Access to and licenses for the use of Computer Aided Dispatch (CAD) and Record 

Management Systems (RMS) software and databases utilized in connection with the 

Communication Services outlined above. 

 

 The County agrees that in providing the Communications Services, it will maintain 

adequate facilities, equipment and personnel to perform the Communications Services and carry 

out the purposes stated in the PSAP standards established by the State of Maine.  The County 

further agrees to provide all services in the most cost effective and efficient manner possible and 

to ensure that all calls for service in the Municipality are dispatched to the appropriate service 

providers for the Municipality.  The County shall be responsible for ensuring that all personnel 

providing the Communications Services have been certified and trained according to the 

requirements of the State of Maine.  

  

2. AUTHORIZATION 

 

 This Agreement shall be effective only upon authorization of the legislative body of the 

Municipality pursuant to 30-A M.R.S.A. § 107(1) and the Cumberland County Commissioners. A 

copy of this Agreement shall be filed with the Clerk of the Municipality and in the office of the 

County Commissioners.  

 

3. TERM & TERMINATION 

  

 A. The effective date of this agreement shall be the date upon which it is executed, 

following the approvals required in Section 2 above. The initial term of this Agreement shall be 

three years from its effective date. This Agreement shall be automatically renewed following the 

initial three-year term without affirmative action by the parties, unless otherwise specified in the 

authorization of the legislative body of the Municipality, for successive one-year periods on its 

anniversary date, unless and until terminated by either party as set forth herein.  

 

B.  Notwithstanding the above provisions, this Agreement may be terminated as follows: 

         

   1. By the Municipality if: 

               a. the County fails to provide sufficient personnel or equipment to 

                          perform the services detailed herein; 

        

               b. the County discontinues the service; 

 

         c. the County fails to comply with the material terms of this Agreement; 

or 

   d. the Municipality fails to appropriate the funds needed to pay the costs  

set forth in Section 4 of this Agreement as further outlined in Section 5 

below.  

 

2. By the County if: 



a. the Municipality fails to make all payments required under the terms 

of this Agreement as set forth in Section 4; 

 

b. the Municipality fails to abide by all CC RCC policies and procedures. 

 

c. the Municipality fails to comply with the material terms of this 

agreement.  

 

3. A ninety (90) day written notice of termination must be provided by either 

party, stating the grounds for termination and providing the other party an 

opportunity to cure the defect during said ninety (90) day period. 

 

4.   COSTS 

 

The Municipality agrees to pay the County the following rates for the following terms: 

 

Year 1 (July 1, 2025 to June 30, 2026): $ 2,992.48 

 

This foregoing amounts were calculated as a per capita fee based on the Municipality’s 

population of 341.   

 

Year 1 (July 1, 2025 to June 30, 2026): $ 8.78 

 

The County shall invoice the Municipality on an annual basis and payments shall be due within 

60 days of the end of the contract year.  

 

The rates for years in which this Agreement may be automatically renewed after the initial three-

year term shall increase at 3% over the most recent annual rate.  

 

5.   NON-APPROPRIATION 

 

The parties agree that any amounts required to be paid by the Municipality under this 

Agreement are payable by the Municipality from appropriation through its annual budget process 

and subject to the approval of its legislative body.  In the event an insufficient amount to fund this 

Agreement for any contract year is appropriated, this Agreement may be terminated by the 

Municipality upon notice to the County.  In such event, the Municipality shall certify to the 

County that sufficient funds have not been authorized to meet the obligations of this Agreement, 

and such certification shall be conclusive upon the parties.   

 

6.  ADMINISTRATION  

 

     Pursuant to the provisions of 30-A M.R.S.A. § 453, the County Commissioners, after 

consulting with the municipal officers of the communities served by the CCRCC, will set policies 

for the CCRCC. The Cumberland County Communications Director shall be appointed by the 

County Manager and shall be responsible for the administration and operation of the 

Communications Center.  This agreement shall not limit the County Commissioners’ authority to 

contract with other political subdivisions, quasi-municipal corporations, agencies or other 

enterprises to perform the Communication Services specified in this agreement, nor shall it 

restrict or curtail any authority otherwise bestowed by law upon the County Commissioners. 

 



A Board of Directors will be established by the County to serve as a liaison between the 

Municipality and the CCRCC; review and recommend policies for the CCRCC; . The 

composition of the Board of Directors, the terms of its members, and filling of vacancies on the 

Board of Directors shall be established by policy of the County Commissioners. The County may 

also establish committees at its discretion, including, but not limited to, a law enforcement 

committee, a fire and rescue committee to promulgate policy and procedures for oversight and a 

technical committee to provide assistance to the CCRCC related to the use of and advancements 

in technology. The Director of the CCRCC shall be responsible for appointing members to these 

committees and for assigning directives to the committees as needed.  

 

7.  EMPLOYMENT & AGENCY 

 

Nothing in this Agreement shall be deemed or interpreted to make the County an officer, 

agent, employee or representative of the Municipality, nor to make the Municipality an officer, 

agent, employee or representative of the County.  The parties both understand and agree that the 

County’s employees performing the Communication Services pursuant to this Agreement are not 

employees of the Municipality and are not entitled to benefits of any kind or nature to which 

employees of the Municipality are normally entitled. All such employees are and shall remain 

employees of the County and the County shall be solely responsible for the wages and benefits of 

said employees, including, but not limited to, unemployment compensation, workers’ 

compensation, group health insurance, disability coverage, retirement contributions, and/or paid 

time off.  Neither party shall have authority, express or implied, to bind or commit the other party 

to any agreements or obligations unless specifically authorized in writing.   

 

8.  PROPERTY 

 

All real and personal property acquired or used in the performance of the Communication 

Services under this Agreement shall be the property of the County. As such, acquisition, use and 

disposal of such property shall be in accordance with policies and procedures of Cumberland 

County. 

 

 

9. INDEMNITY 

The Municipality shall indemnify and hold harmless the County, its officers and 

employees from any and all loss, liability, damage, or injury (including death) received or 

sustained by any person, persons or property arising out of any act or omission, neglect, or 

misconduct of the Municipality, its officers and employees. The Municipality further agrees to 

defend the County against any and all suits, actions or claims of any character brought or filed 

against the County arising out of any act or omission, neglect, or misconduct of the Municipality, 

its officers and employees.  Notwithstanding the foregoing, this indemnification shall not be 

construed to waive or otherwise limit any of the defenses, immunities, or limitations of liability 

available to either party under the Maine Tort Claims Act, 14 M.R.S. § 8101, et seq., or other 

applicable law.  The provisions of this Section shall survive the term of this Agreement 

indefinitely.   

 

 

10. SEVERABILITY 

 

If any provision of this Agreement or its application to any party or circumstances shall 

be declared void, illegal, or unenforceable, the remainder of this Agreement shall be valid and 

enforceable to the extent permitted by applicable law.  



 

11. GOVERNING LAW 

 

This Agreement shall be governed by the laws of the State of Maine without regard to its 

conflict of laws provisions.  Each party irrevocably submits to the exclusive jurisdiction of the 

federal and state courts located in the State of Maine for the purposes of any action or proceeding 

arising out of or relating to this Agreement.  Each party hereby consents to such personal 

jurisdiction and agrees that venue shall lie in the state and federal courts within the State of Maine 

with respect to any cause of action arising under or relating to this Agreement. Each party hereby 

waives any objection based on forum non-conveniens and waives any objection to the venue of 

any action instituted hereunder. 

 

 

12.  ENTIRE AGREEMENT  

 

This instrument embodies the entire agreement of the parties and may not be amended or  

changed unless in writing executed by all parties.  There are no promised terms, conditions, or 

obligations other than those contained herein; and this Agreement shall supersede all previous 

communications, representations or agreements, either verbal or written, between the parties 

hereto.  The parties acknowledge and agree they have each carefully read this Agreement, 

understand its terms and, being duly authorized, sign it as their own free act in their official 

capacity on behalf of the Municipality and the County respectively. 

 

IN WITNESS WHEREOF, the [TOWN of CHEBEAGUE ISLAND], by order duly adopted by 

its [Selectmen/ Council / Town Meeting], has caused this Agreement to be signed by the 

[Selectmen/ Town Manager] and the COUNTY OF CUMBERLAND, by order of the County 

Commissioners, has caused this Agreement to be executed by the County Manager. 

 

 

By:______________________    By:________________________ 

James H. Gailey, County Manager    Town of Chebeague Island  

It’s [Select Board Chair / Manager / 

Administrator]    

_________________     ___________________________ 

  
Date:        Date:     
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May 20, 2025 

Ms. Viktoria Wood, Town Administrator 

Town of Chebeague Island 

192 North Road 

Chebeague Island, Maine 04017 

 

Dear Ms. Wood, 

 

We are pleased to confirm our understanding of the nature and limitations of the services we are to 

provide the Town of Chebeague Island for the fiscal year ended 2025. 
 

We will apply the agreed-upon procedures which the Town of Chebeague Island has specified, indicated 

below, to provide for Fixed Assets services for the fiscal year ended 2025. 

 

Our Responsibilities and Services to be Performed: 

 

• Maintain a list of the Town of Chebeague Island’s fixed assets as they have been provided and 

updated annually by the Town of Chebeague Island. 

• Classify and identify the useful lives of those fixed assets in accordance with IRS standards and 

other applicable regulatory authority guidelines, using information provided by the Town of 

Chebeague Island. 

• Provide annual depreciation amounts in accordance with IRS standards and other applicable 

regulatory authority guidelines for the preparation of the Town of Chebeague Island’s financial 

statements. 

• Provide a listing of the Town of Chebeague Island’s fixed assets report on an annual basis for the 

Town of Chebeague Island’s review and use for the preparation of the Town of Chebeague 

Island’s financial statements. 

 

This engagement is solely to assist the Town of Chebeague Island with the above-mentioned Fixed Asset 

services. Our engagement to apply agreed-upon procedures will be conducted in accordance with 

attestation standards established by the American Institute of Certified Public Accountants. The 

sufficiency of the procedures is solely the responsibility of those parties specified above. Consequently, 

we make no representation regarding the sufficiency of the procedures described above for any 

purpose. If, for any reason, we are unable to complete the procedures, we will describe any restrictions 

on the performance of the procedures in a report or will not issue a report as a result of this engagement. 

 

Because the agreed-upon procedures listed above do not constitute an examination, we will not express 

an opinion on Fixed Asset services. In addition, we have no obligation to perform any procedures beyond 

those listed above. 

 

Ron Smith is the engagement partner and is responsible for supervising the engagement and signing the 

report or authorizing another individual to sign it. 
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Town of Chebeague Island’s Responsibilities: 

 

During our engagement, the Town of Chebeague Island’s management is responsible to provide us with 

annual additions and deletions to the fixed asset team in compliance with the Town of Chebeague 

Island’s own adopted policies and procedures, including, but not limited to: 

 

• all required or requested documentation to verify fixed asset purchase details (including which 

Town of Chebeague Island account(s) were expensed for the asset in their accounting system) 

 

• all documentation needed to appropriately identify and classify the fixed asset 

 

• all documentation needed to verify ownership of the fixed asset 

 

• any specific details regarding the useful life of the fixed asset (as applicable) 

 

• specific details regarding any asset retirement obligations or restrictions on the fixed asset 

 

Unless unforeseeable problems are encountered, the engagement should be completed by June 30, 

2026. 

 

The above-mentioned Fixed Asset services will be provided at a rate of $150 per hour with a minimum of 

a five-hour charge to be billed at the start of the engagement. Any additional hours beyond the initial 

fee of $750 (5 hours) will be invoiced at the completion of the engagement. In accordance with our firm 

policies, work may be suspended if your account becomes 30 days or more overdue and will not be 

resumed until your account is paid in full. If we elect to conclude our services for nonpayment, our 

engagement will be deemed to have been completed upon written notification of conclusion even if 

we have not completed our report. You will be obligated to compensate us for all time expended and 

to reimburse us for all out-or-pocket expenditures through the date of conclusion.  
 

We appreciate the opportunity to assist you and believe this letter accurately summarizes the significant 

terms of our engagement. If you have any questions, please let us know. If you agree with the terms of 

our engagement as described in this letter, please sign the enclosed copy and return it to us. If the need 

for additional procedures arises, our agreement with you will need to be revised. It is customary for us to 

enumerate these revisions in an addendum to this letter. If additional specified parties of the report are 

added, we will require that they acknowledge in writing their responsibility for the sufficiency of 

procedures. 

 

RHRS/FA1/25 

RESPONSE: 

 

This letter correctly sets forth the understanding of the Town of Chebeague Island. 

 

 

By: ________________________________ 

 

Title:________________________________ 

 

Date:________________________________ 
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May 20, 2025 

 

Ms. Viktoria Wood, Town Administrator 

Town of Chebeague Island 

192 North Road 

Chebeague Island, Maine 04017 

 

Dear Ms. Wood, 

We are pleased to confirm our understanding of the services we are to provide for the Town of Chebeague 

Island for the year ended June 30, 2025.  

Audit Scope and Objectives 

We will audit the financial statements of the governmental activities, each major fund, and the aggregate 

remaining fund information, including the disclosures, which collectively comprise the basic financial 

statements of the Town of Chebeague Island of and for the year ended June 30, 2025. Accounting standards 

generally accepted in the United States of America (GAAP) provide for certain required supplementary 

information (RSI), such as management’s discussion and analysis (MD&A), to supplement the Town of 

Chebeague Island’s basic financial statements. Such information, although not a part of the basic financial 

statements, is required by the Governmental Accounting Standards Board who considers it to be an essential 

part of financial reporting for placing the basic financial statements in an appropriate operational, 

economic or historical context. As part of our engagement, we will apply certain limited procedures to the 

Town of Chebeague Island’s RSI in accordance with auditing standards generally accepted in the United 

States of America (GAAS). These limited procedures will consist of inquiries of management regarding the 

methods of preparing the information and comparing the information for consistency with management’s 

responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit 

of the basic financial statements. We will not express an opinion or provide any assurance on the information 

because the limited procedures do not provide us with sufficient appropriate evidence to express an opinion 

or provide any assurance. The following RSI is required by GAAP and will be subjected to certain limited 

procedures, but will not be audited: 

1. Management’s Discussion and Analysis 

2. Budgetary Comparison Schedule - Budgetary Basis - Budget and Actual - General Fund 

3. Budgetary Comparison Schedule - Budgetary Basis - Budget and Actual - Education Fund 

4. Schedule of Proportionate Share of the Net Pension Liability 

5. Schedule of Contributions - Pension 

6. Schedule of Changes in Net OPEB Liability - MMEHT Plan 

7. Schedule of Changes in Net OPEB Liability and Related Ratios - MMEHT Plan 

8. Schedule of Changes in Net OPEB Liability - MEABT Plan 

9. Schedule of Changes in Net OPEB Liability and Related Ratios - MEABT Plan 

10. Schedule of Contributions - OPEB 

We have also been engaged to report on supplementary information other than RSI that accompanies the 

Town of Chebeague Island’s financial statements. We will subject the following supplementary information 

to the auditing procedures applied in our audit of the financial statements and certain additional 

procedures, including comparing and reconciling such information directly to the underlying accounting 
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and other records used to prepare the financial statements or to the financial statements themselves, and 

other additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the 

financial statements as a whole, in a report combined with our auditor’s report on the financial statements. 

1. Budgetary Comparison Schedule - Budgetary Basis - Budget and Actual - General Fund 

Revenues 

2. Schedule of Departmental Operations - General Fund 

3. Combining Nonmajor Governmental Fund Schedules 

4. Schedule of Expenditures of Federal Awards 

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, issue an auditor’s report that 

includes our opinion about whether your financial statements are fairly presented, in all material respects, in 

conformity with GAAP and report on the fairness of the supplementary information referred to in the second 

paragraph when considered in relation to the financial statements as a whole. Reasonable assurance is a 

high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 

conducted in accordance with GAAS and Government Auditing Standards will always detect a material 

misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are 

considered material if there is a substantial likelihood that, individually or in the aggregate, they would 

influence the judgment of a reasonable user made based on the financial statements.  

The objectives also include reporting on internal control over financial reporting and compliance with 

provisions of laws, regulations, contracts, and award agreements, noncompliance with which could have a 

material effect on the financial statements in accordance with Government Auditing Standards. 

Auditor’s Responsibilities for the Audit of the Financial Statements  

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in 

Government Auditing Standards, issued by the Comptroller General of the United States and will include tests 

of your accounting records of the Town of Chebeague Island, and other procedures we consider necessary 

to enable us to express such opinions. As part of an audit in accordance with GAAS and Government 

Auditing Standards, we exercise professional judgment and maintain professional skepticism throughout the 

audit. 

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management. We will also evaluate the overall presentation of the financial 

statements, including the disclosures, and determine whether the financial statements represent the 

underlying transactions and events in a manner that achieves fair presentation. We will plan and perform 

the audit to obtain reasonable assurance about whether the financial statements are free of material 

misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) 

violations of laws or governmental regulations that are attributable to the government or to acts by 

management or employees acting on behalf of the government. Because the determination of waste and 

abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures 

to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of 

detecting waste or abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 

because we will not perform a detailed examination of all transactions, there is an unavoidable risk that 

some material misstatements may not be detected by us, even though the audit is properly planned and 

performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is not 

designed to detect immaterial misstatements or violations of laws or governmental regulations that do not 

have a direct and material effect on the financial statements. However, we will inform the appropriate level 

of management of any material errors, fraudulent financial reporting, or misappropriation of assets that 

comes to our attention. We will also inform the appropriate level of management of any violations of laws or 

governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as 
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auditors is limited to the period covered by our audit and does not extend to any later periods for which we 

are not engaged as auditors. 

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a 

going concern for a reasonable period of time. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 

accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain 

assets and liabilities by correspondence with selected customers, creditors, and financial institutions. We will 

also request written representations from your attorneys as part of the engagement. 

Our audit of financial statements does not relieve you of your responsibilities. 

Audit Procedures—Internal Control 

We will obtain an understanding of the government and its environment, including the system of internal 

control, sufficient to identify and assess the risks of material misstatement of the financial statements, whether 

due to error or fraud, and to design and perform audit procedures responsive to those risks and obtain 

evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of controls may be 

performed to test the effectiveness of certain controls that we consider relevant to preventing and detecting 

errors and fraud that are material to the financial statements and to preventing and detecting misstatements 

resulting from illegal acts and other noncompliance matters that have a direct and material effect on the 

financial statements. Our tests, if performed, will be less in scope than would be necessary to render an 

opinion on internal control and, accordingly, no opinion will be expressed in our report on internal control 

issued pursuant to Government Auditing Standards. The risk of not detecting a material misstatement 

resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 

intentional omissions, misrepresentation, or the override of internal control. An audit is not designed to provide 

assurance on internal control or to identify significant deficiencies or material weaknesses. Accordingly, we 

will express no such opinion. However, during the audit, we will communicate to management and those 

charged with governance internal control related matters that are required to be communicated under 

AICPA professional standards and Government Auditing Standards. 

Audit Procedures—Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material 

misstatement, we will perform tests of the Town of Chebeague Island’s compliance with provisions of 

applicable laws, regulations, contracts, agreements and grants. However, the objective of our audit will not 

be to provide an opinion on overall compliance, and we will not express such an opinion in our report on 

compliance issued pursuant to Government Auditing Standards. 

Responsibilities of Management for the Financial Statements  

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for 

designing, implementing, establishing, and maintaining effective internal controls relevant to the preparation 

and fair presentation of financial statements that are free from material misstatement, whether due to fraud 

or error, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and 

objectives are met; following laws and regulations; and ensuring that management and financial information 

is reliable and properly reported. Management is also responsible for implementing systems designed to 

achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also 

responsible for the selection and application of accounting principles, for the preparation and fair 

presentation of the financial statements and all accompanying information in conformity with accounting 

principles generally accepted in the United States of America, and for compliance with applicable laws and 

regulations and the provisions of contracts and grant agreements. 
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Management is also responsible for making drafts of financial statements, all financial records, and related 

information available to us; for the accuracy and completeness of that information (including information 

from outside of the general and subsidiary ledgers); and for the evaluation of whether there are any 

conditions or events, considered in the aggregate, that raise substantial doubt about the government’s 

ability to continue as a going concern for the 12 months after the financial statements date or shortly 

thereafter (for example, within an additional three months if currently known). You are also responsible for 

providing us with (1) access to all information of which you are aware that is relevant to the preparation and 

fair presentation of the financial statements, such as records, documentation, identification of all related 

parties and all related-party relationships and transactions, and other matters; (2) additional information that 

we may request for the purpose of the audit; and (3) unrestricted access to persons within the government 

from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will 

require certain written representations from you about your responsibilities for the financial statements; 

compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by 

GAAS and Government Auditing Standards. 

Your responsibilities include adjusting the financial statements to correct material misstatements and 

confirming to us in the written representation letter that the effects of any uncorrected misstatements 

aggregated by us during the current engagement and pertaining to the latest period presented are 

immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken as 

a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect 

fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 

management, (2) employees who have significant roles in internal control, and (3) others where the fraud 

could have a material effect on the financial statements. Your responsibilities include informing us of your 

knowledge of any allegations of fraud or suspected fraud affecting the government received in 

communications from employees, former employees, grantors, regulators, or others. In addition, you are 

responsible for identifying and ensuring that the government complies with applicable laws, regulations, 

contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and 

noncompliance with provisions of laws, regulations, or contracts or grant agreements that we report.  

You are responsible for the preparation of the supplementary information, which we have been engaged 

to report on, in conformity with accounting principles generally accepted in the United States of America 

(GAAP). You agree to include our report on the supplementary information in any document that contains, 

and indicates that we have reported on, the supplementary information. You also agree to include the 

audited financial statements with any presentation of the supplementary information that includes our report 

thereon or make the audited financial statements readily available to users of the supplementary information 

no later than the date the supplementary information is issued with our report thereon. Your responsibilities 

include acknowledging to us in the written representation letter that (1) you are responsible for presentation 

of the supplementary information in accordance with GAAP; (2) you believe the supplementary information, 

including its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement 

or presentation have not changed from those used in the prior period (or, if they have changed, the reasons 

for such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying 

the measurement or presentation of the supplementary information. 

Management is responsible for establishing and maintaining a process for tracking the status of audit findings 

and recommendations. Management is also responsible for identifying and providing report copies of 

previous financial audits, attestation engagements, performance audits or other studies related to the 

objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility includes 

relaying to us corrective actions taken to address significant findings and recommendations resulting from 

those audits, attestation engagements, performance audits, or other studies. You are also responsible for 

providing management’s views on our current findings, conclusions, and recommendations, as well as your 

planned corrective actions, for the report, and for the timing and format for providing that information. 
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Other Services 

We will also assist in preparing the financial statements, and related notes of the Town of Chebeague Island 

in conformity with accounting principles generally accepted in the United States of America based on 

information provided by you. These nonaudit services do not constitute an audit under Government Auditing 

Standards and such services will not be conducted in accordance with Government Auditing Standards. 

We will perform the services in accordance with applicable professional standards. The other services are 

limited to the financial statement services previously defined. We, in our sole professional judgment, reserve 

the right to refuse to perform any procedure or take any action that could be construed as assuming 

management responsibilities. 

You agree to assume all management responsibilities relating to the financial statements and related notes 

and any other nonaudit services we provide. You will be required to acknowledge in the management 

representation letter our assistance with preparation of the financial statements and related notes and that 

you have reviewed and approved the financial statements and related notes prior to their issuance and 

have accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating 

an individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate 

the adequacy and results of those services; and accept responsibility for them. 

Engagement Administration, Fees, and Other 

We understand that your employees will prepare all cash, accounts receivable or other confirmations we 

request and will locate any documents selected by us for testing. 

We will provide copies of our reports to the Town; however, management is responsible for distribution of the 

reports and the financial statements. Unless restricted by law or regulation, or containing privileged and 

confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of RHR Smith & Company and constitutes 

confidential information. However, subject to applicable laws and regulations, audit documentation and 

appropriate individuals will be made available upon request and in a timely manner to an oversight agency 

or its designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability 

Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight 

responsibilities. We will notify you of any such request. If requested, access to such audit documentation will 

be provided under the supervision of RHR Smith & Company personnel. Furthermore, upon request, we may 

provide copies of selected audit documentation to the aforementioned parties. These parties may intend or 

decide to distribute the copies or information contained therein to others, including other governmental 

agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after the report 

release date or for any additional period requested by an oversight agency. If we are aware that a federal 

awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the party(ies) 

contesting the audit finding for guidance prior to destroying the audit documentation. 

Ronald H.R. Smith is the engagement partner and is responsible for supervising the engagement and signing 

the reports or authorizing another individual to sign them. Our fee for these services will be at our standard 

hourly rates plus out-of-pocket costs (such as report reproduction, word processing, postage, travel, copies, 

telephone, confirmation provider fees, etc.) except that we agree that our gross fee, including expenses, 

will not exceed the amount broken down as follows: 

June 30, 2025 Financial Statement Audit:  

Town      $17,000 

School      $5,000 

Additional annual price of Single Audit (if necessary) - $6,000 for one major program and $4,000 for each major program thereafter 
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We kindly ask that this engagement letter be signed within 30 days from the date of the letter. Along with this, 

a retainer invoice for 50% of the estimated engagement will be sent separately and will also be due within 

30 days. If we do not receive both within this timeframe, we will unfortunately have to consider the 

engagement concluded. We truly appreciate your attention to these details and look forward to working 

together. 

Our standard hourly rates vary according to the degree of responsibility involved and the experience level 

of the personnel assigned to your audit. Our invoices for these fees will be rendered as work progresses and 

are payable on presentation. In accordance with our firm policies, work may be suspended if your account 

becomes 30 days or more overdue and may not be resumed until your account is paid in full. If we elect to 

conclude our services for nonpayment, our engagement will be deemed to have been completed upon 

written notification of conclusion, even if we have not completed our report. You will be obligated to 

compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date of 

conclusion. The above fee is based on anticipated cooperation from your personnel and the assumption 

that unexpected circumstances will not be encountered during the audit. If significant additional time is 

necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs. 

You may request that we perform additional services not addressed in this engagement letter. If this occurs, 

we will communicate with you regarding the scope of the additional services and the estimated fees. We 

also may issue a separate engagement letter covering the additional services. In the absence of any other 

written communication from us documenting such additional services, our services will continue to be 

governed by the terms of this engagement letter. 

Reporting 

We will issue written reports upon completion of our audit of the Town of Chebeague Island’s financial 

statements. Our reports will be addressed to the Selectboard of the Town of Chebeague Island. 

Circumstances may arise in which our report may differ from its expected form and content based on the 

results of our audit. Depending on the nature of these circumstances, it may be necessary for us to modify 

our opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our 

auditor’s report, or if necessary, withdraw from this engagement. If our opinions are other than unmodified, 

we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or 

are unable to form or have not formed opinions, we may decline to express opinions or issue reports, or we 

may withdraw from this engagement. 

We will also provide a report (that does not include an opinion) on internal control related to the financial 

statements and compliance with the provisions of laws, regulations, contracts, and grant agreements, 

noncompliance with which could have a material effect on the financial statements as required by 

Government Auditing Standards. The report on internal control and on compliance and other matters will 

state (1) that the purpose of the report is solely to describe the scope of testing of internal control and 

compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s 

internal control on compliance, and (2) that the report is an integral part of an audit performed in 

accordance with Government Auditing Standards in considering the entity’s internal control and 

compliance. The report will also state that the report is not suitable for any other purpose. If during our audit 

we become aware that the Town of Chebeague Island is subject to an audit requirement that is not 

encompassed in the terms of this engagement, we will communicate to management and those charged 

with governance that an audit in accordance with U.S. generally accepted auditing standards and the 

standards for financial audits contained in Government Auditing Standards may not satisfy the relevant legal, 

regulatory, or contractual requirements. 

We appreciate the opportunity to be of service to the Town of Chebeague Island and believe this letter 

accurately summarizes the significant terms of our engagement. If you have any questions, please let us 

know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed 

copy and return it to us. 
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Very Best, 

 

RHR Smith & Company, CPAs 

RHRS/YB/25 

RESPONSE: 

This letter correctly sets forth the understanding of the Town of Chebeague Island. 

Management signature:_______________________________________________ 

Title:____________________________________________ 

Date:___________________________________________ 
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