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To: Chair of the Select Board, Robert Earnest 

From: Viktoria G. Wood, Town Administrator 

Date: May 30, 2025 

RE: Town Administrator Report 

COMMITTEE MEMBERS NEEDED! - Planning Board and BOAA are both in significant 

need of 2 board members on each. Anyone interested, please let me know. Three member 

boards are difficult to keep active and there is a higher burn out rate for those on these 

boards. The Planning Board will most likely see several shore restoration projects in the next 

few months. A full board would make it easier for scheduling and ensuring those applications 

can be seen in a timely fashion. Please come see me if you have questions about joining, are 

interested or know of someone who is. Let’s work to fill these boards so they can be active 

and those who have been on then through some trialing times can get some help.  

 

Town Meeting – Town meeting is Saturday, June 7th 9AM at the Hall followed by elections 

on Tuesday, June 10th 8AM-8PM at the Hall.  

 

Selectboard Meetings in the Summer- Historically, the Selectboard moved to only 1board 

meeting in July and August. Is this something this board wants to consider or will wait to 

have this discussion at the next meeting when there is a new board?  

 

Planning Board Hearings- Planning board has a meeting coming up on June 9th where they 

will hear 3 different applications. Applications and the supporting documents can be found on 

the town site.  

 

Plovers on Jenks Rd- On May 28th a nest with eggs was spotted on Jenks beach. The town 

has been in contact with Audubon and the State to get a better understanding of what the 

town’s role is around having the Federally protected birds. A text alert had gone out letting 

residents know of the plovers. The Audubon has skated out the area around the nest and there 

will be some signage places. It was suggested to allow leashed dogs to the right of the beach 

but no dogs to the left where the nest is located. Does the board have an opinion.  

 

South Shore Drive Workshop- ON Wednesday, June 25th at 6PM at the Hall, there will be a 

public workshop with GEI relative to the recent report the town received from them about the 

proposed scope of work for South Shore Drive embankment restoration project.  

 

Hook Rd Parking and Jenks Rd Parking- The town has or is currently working with 

stakeholders and GEI to create a new plan for parking spaces in both locations. The town will 

need to have a small site plan review for both projects. When the town has enough 

information from GEI, the Planning board will hold a hearing. Abutters will receive notices, 

and this meeting will be properly advertised.  

 

Respectfully submitted,  

Viktoria Wood  

Town of Chebeague Island 
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To: Chair of the Select Board, Robert Earnest 

From: Viktoria G. Wood, Town Administrator 

Date: May 30, 2025 

Re: May Solid Waste Report 

 

 

Containers Shipped Off Island 

Month.                              YTD 

Household.       4.             15 

Const. Debris.  4.             14 

Cardboard.       2.               6 

Metal.                2.               6 

Recycle.            1.               3 

 

YTD Containers Shipped Off Island Jan. 24 - May 24         31 

                                                              VS 

                                                             Jan. 25 - May 25.        44 

An increase of 29.5% 

 

Brush Dump Information 

Month.                             YTD 

Visits.                50           139 

Commercial.     29.           87 

Individual.         21.            52 

 

Trees.                24cy.       99cy 

Brush.                102cy.     250cy 

 

Submitted by Jeff Wescott 
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To: Chair of the Select Board, Robert Earnest 

From: Viktoria G. Wood, Town Administrator 

Date: May 30, 2025 

Re: Public Works Report 

 

 

4/28 - 5/2 

Install new belt and engine coolant 580M backhoe 

Load floats on SKB trailer and delivered to Chebeague Boat Yard 

Help install floats with Zac Pettit 

Returned trailer to SKB 

5/5 - 5/9 

Install culvert with S. Todd on South Rd 

Attended Maine DOT seminar on gravel road maintenance  

Training with new employee A. Bonville 

5/12 - 5/16 

Box rake Littlefield Rd. 

Barge Off Chevy 5500 for annual inspection  

Fill holes and box rake Roy Hill Rd 

Fill holes and box rake Jenks Rd 

Install safety sign at CBL Dock.  ( Slow Children and Pets ) 

5/19 - 5/23 

Fill holes and box rake Charleston to Roses Point Rd 

Returned Chevy 5500 to Island with current inspection sticker 

Fill holes and box rake Soule Rd, East Shore Dr, Fenderson 

5/26 - 5/30 

Organized all yard implements and condensed old machinery for disposal 

Install new belt, tensioner, thermostat, expansion tank on backhoe 580M 

Filled gravel holes at Bennett Cove and Transfer Station 

Started cold patch repair at Stone Wharf 

 

Public Works Team 

Tanner Foley, Aaron Bonville, Bill Calthorpe, Jeff Wescott 
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TRAFFIC AND PARKING ORDINANCE 
 

 

of the Town of Chebeague Island 

MAINE 
 

 

 

 

 

 

 

 

 

 

 

      Adopted by the Town Meeting: 1/9/2010 

      Effective: 1/9/2010 

      Amended by Selectmen:  

10/09/2013 

       2/13/2019 

       08/07/2024 

       02/05/2025 

       06/04/2025 

 

 

 

      Attest: 

 

Town Clerk _____________________________ 

 

      Seal: 
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SECTION 101. TITLE 

This Ordinance shall be known as and may be cited as the “Traffic and Parking Ordinance in the 

Town of Chebeague Island, Maine,” and shall be referred to herein as “this Ordinance” or “this 

chapter”.   

SECTION 102. PURPOSE AND AUTHORITY 

This ordinance was enacted to provide for the establishment of uniform rules governing the flow 

of traffic on Chebeague Island, and to regulate the parking of vehicles on the roads and public 

facilities of the Town of Chebeague Island.   It is intended to ensure safety to persons and 

property, to promote availability and use of public facilities, to encourage and protect traditional 

maritime and commercial activities, to make provision for commercial maritime activities and to 

create a fair and efficient framework for administration of those regulations. It supersedes the 

similar provisions of the Town of Chebeague Island Coastal Waters Ordinance, except those 

sections of the same, which may be incorporated herein. 

 

This ordinance is adopted pursuant to the Home Rule Powers as provided for in Article VII-A of 

the Maine Constitution and Title 30-A M.R.S.A, Chapter 187, Subchapter IV.  This ordinance 

shall be subordinate to existing Federal and State Laws governing the same matters and is not 

intended to preempt other valid laws. 

SECTION 103. DEFINITIONS 

a) The definitions contained in Title 12-A M.R.S.A. for terms not otherwise defined in this 

chapter shall govern the construction of words contained in this Ordinance. Any words not 

otherwise defined therein shall be given their common and ordinary meaning.  

b) Compact Vehicle - Any vehicle that is less than 15’ in overall maximum length. 

c) Commercial Vehicle- Any vehicles primarily used for business purposes including but not 

limited to vehicles with commercial license plates and vehicles over 15’.  

SECTION 104. TOWN ROADS 

a) Speed Limits - The Maine Department of Transportation has established the speed limit 

on the Town Roads of Chebeague Island to be 30 MPH.  The Board of Selectmen may, 

from time to time, petition the Department to change the posted speed limit. 

b) Plowing of Snow – Title 29-A M.R.S.A.  Chapter 21, Subchapter 2396 prohibits any 

person from placing in the public way snow or slush that has not accumulated there 

naturally.  A violation of this section and 29-A M.R.S.A.  Subchapters 103 and 104 state 

that the exclusive penalty for which is a fine of not less than $25, nor more than $500, 

suspension of license, or both. 

c) Parking on Town Roads – It shall be unlawful to park a motor vehicle within the right-of-

way of any town road so as to impede or create unsafe conditions for travel, maintenance, 

or emergency vehicle access. 
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d) No overnight parking will be permitted on any town roads except Wharf Rd.  

e) Driver-attended parking (staging) shall be allowed on South Rd near the intersection of 

Deer Point and Bennetts Cove Rd. in the event a vehicle needs to wait for the Barge. No 

overnight parking shall be permitted in this area.  

 

SECTION 105. STONE WHARF AREA 

It shall be unlawful to park a motor vehicle to block or restrict access to the Stone Wharf landing, 

ramp or pier. Vehicles cannot be left unattended outside of regularly marked parking spaces. 

a) Bicycles shall be parked only at a rack placed in a location on Stone Wharf. 

b) A designated area will be provided for mopeds and scooters at Stone Wharf. No ATV’s or 

other off road like vehicles are permitted to park in the area.  

c) Motor vehicles shall be parked for no more than twenty-four (24) hours on the Stone 

Wharf or on the Wharf Road. 

d) A pedestrian safety zone six (6) feet wide is hereby established on the west face of the 

Wharf, as shown on the Stone Wharf Parking Plan. (Attachment A) 

e) Seven (7) parking spaces on the east face of the wharf shall be reserved for the use of 

handicapped people.   

f) Two (2) parking spaces shall be reserved for the captain and crew of the Chebeague 

Transportation Company on the south face of the wharf. (Attachment A) 

g) No vehicle shall be left parked and unattended in any area that is not identified in 

Attachment A as a regular or reserved parking space. Parking shall be permitted on the 

South shoulder of Wharf Road, and no parking shall be permitted on the North shoulder. 

h) Police, fire, rescue and other emergency vehicles and equipment shall be exempt from this 

ordinance during times of emergency or official duties. 

i) The areas shown on the Stone Wharf Parking Plan designated as “Seasonal Trap Loading” 

Area shall be reserved for loading and unloading only.  No cars may be left parked and 

unattended in this area. 

j) Between Memorial Day and Labor Day, the “Seasonal Trap Loading” Area as shown on 

the Stone Wharf Parking Plan shall be limited to a staging area for those picking and 

dropping people up from the boat. There shall be no unattended parking. (Attachment A) 

k) During the months of June and November, the “Seasonal Trap Loading" Area as shown 

on the Stone Wharf Parking Plan shall be limited to temporary use to allow fishermen 

access to load and unload gear.  The Seven (7) spaces north of the barge ramp shall be 

“No Parking – June and November” as depicted on Attachment A. 

l) No person shall leave any commercial fishing equipment standing for a period more than 

forty-eight (48) hours anywhere on Stone Wharf. 
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m) There shall be no overnight parking for commercial vehicles with trailers. All commercial 

vehicles shall park in parallel spaces on Stone Wharf Road only. No Commercial vehicles 

shall park in the gravel parking area or Stone Wharf. This includes but is not  

limited to commercial trucks, vans and large size vehicles.  

 

n) All the spaces on Stone Wharf shall be reserved for residents only between Labor Day and 

Memorial Day (See Attachment B). 

A. For this purpose, a resident is considered someone who is registered to vote on 

Chebeague Island. 

B. Upon verification of voter registration status by the Town Administrator or 

designated town employee, a free sticker will be provided. The sticker must be 

placed in the front windshield of the vehicle.  

C. All outstanding parking tickets must be paid in full.  

D. Excludes handicapped and the 2 CTC parking spaces.  

SECTION 106. CHANDLER’S COVE WHARF AREA 

a) Motor vehicles shall not be parked for more than twenty-four (24) hours in either of the 

two town-owned parking lots, except for vehicles owned by public utility companies. 

b) One space, if necessary, shall be reserved for employees of the U.S Postal Service. 

SECTION 107. INDIAN POINT AREA 

a) No vehicles shall be parked and left unattended in front of any driveway and the chain 

linked fence across Indian Point Rd.   

b) Any additional parking beyond Four (4) spaces will take place on North Rd. on the 

straight section of the road.  

SECTION 108. BENNETT’S COVE AREA 

a) Overnight Parking of vehicles (12 midnight through 7:00 am) on Bennett’s Cove Road is 

prohibited. 

b) Parking vehicles in the turnaround area at the foot of Bennett’s Cove Road is always 

prohibited. 

c) Two (2) parking spaces shall be reserved for the use of handicapped people.  

d) No idling is permitted on Bennett’s Cove Rd. Any vehicles waiting for a barge should do 

so in the marked designated staging area near the intersection of Deer Point Rd and South 

Rd.  
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SECTION 109. ADMINISTRATION AND ENFORCEMENT 

This ordinance shall be administered by any duly sworn law enforcement officer and / or Parking 

Enforcement Attendant or any other person so designated by the Town Administrator. 

Law Enforcement Officers of the Town of Chebeague Island, the Parking Enforcement Attendant 

or other person so authorized by the Town Administrator, shall have the authority to enforce this 

ordinance.   

The Town Administrator shall cause fines to be collected via legal methods of collection.  Any 

fines not collected after thirty (30) days of the issuance of a notice of violation shall be either 

turned over to a collection agency, prosecuted in Small Claims Court, or collected by other means 

such as prosecution by the Sheriff in conjunction with the District Attorney. 

The Town Administrator shall have the authority to hear appeals of the issuance of the Notice of 

Violation.  Any person aggrieved by the decision of the Town Administrator shall appeal, in 

writing, to the Board of Selectmen Selectboard, who shall hold a hearing on the grievance at their 

next scheduled regular meeting. 

SECTION 110. PENALTIES 

Any violation of this Ordinance shall be a civil infraction subject to a fine of not less than $20 

and not more than $500. Each violation shall be deemed a separate offense. After 2 consecutive 

days (48 hours) of violation, the fine shall increase. In addition to any fine, the municipality may 

seek restitution for the cost of repairs to any damaged way or related structure and reasonable 

attorney fees and costs. Prosecution shall be in the name of the municipality and shall be brought 

in the Maine District Court.  

Any person found in violation of the following parking provisions of this ordinance shall be 

subject to a fine as listed below:   

 $20$25 Parking in a no parking area 

 $20$25Overtime parking (more than 24 hours) 

 $50 Overnight parking after 2 consecutive days (more than 48 hours) 

 $50 Parking in a handicapped parking space 

 $20$25Parking in a loading zone 

 

SECTION 111. AMENDMENTS 

After adoption of this Ordinance at a Town Meeting, and after a duly noticed hearing, the Board 

of Selectmen Selectboard have the authority to make amendments, deletions and additions to this 

Ordinance as they deem to be in the best interest of the Town of Chebeague Island.  
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SECTION 112. SEVERABILITY 

In the event any portion of this Ordinance is declared invalid by a court of competent jurisdiction, 

the remaining portions shall continue in full force and ef
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MEMO 
May 30, 2025 

 

To:    Bob Earnest, Chair, Chebeague Island Selectboard 

From: David Brunner, Chair, Building and Facilities Committee    
                         

Re: Facilities Committee Status Report & Proposed Public Workshop 

This memo is in response to the Town Administrator’s request for reports from Committees 
regarding their activities and outlining any specific requests they might have from the Select 
Board to continue their work. 

After the Public Safety Building report to the Select Board on August 2, 2024, the Facilities 
Committee has been meeting to discuss next steps. 

The Committee remains interested in staying attentive to the issue of public safety needs on 
Chebeague Island and working in coordination with other capital improvement projects facing the 
Town.  The committee felt this summer would be a good time to revisit and prioritize the 
community service needs and develop a broader range of alternatives, some with lesser cost, 
that would meet the most pressing facility needs. 

Discussion arose for a potential community workshop.  Ideally, attendance would include current 
and future Select Board members, Finance Committee members, Fire & Rescue personnel, and 
the general public.  Focused on collaboration, the purpose would be to restate the most 
immediate Public Safety needs, utilize public expertise with input on alternative solutions, and 
develop a list of ideas that could be evaluated with further study. 

See attached for a more specific outline for a potential workshop. 
 
 



Public Safety on Chebeague Island 
A Community Workshop 
 

 

Workshop Purpose 
 

Communication 

Develop a common understanding of our current 

situation and challenges 

 

Education 

Provide background information about the current 

and future needs specific to Chebeague’s EMS and 

Fire Dept 

 

Collaboration 

Solicit input and utilize community expertise to reach 

solutions that satisfy a complex set of issues 
 

Direction 

Define future work tasks for the Facilities Committee 

and Community 

 
 

Workshop Goals 
 

1. Clearly describe the ongoing work efforts in order to 

ensure common understanding 

• Materials made available prior to workshop 

• Finance Committee 

 

2. Identify a broad range of alternative improvement 

solutions 

 

3. Solicit and gather input from participants, ideally 

representatives from: 

• Select Board (Present and Incoming) 

• Finance Committee 

• EMS and Fire Safety personnel 

• General Public – seasonal and full time residents 

 
 

Workshop Agenda to include: 

 

• Summary of Committee purpose 

• Review of Work to date 

• Outline Public Safety needs 

• Design Alternatives studied to date 



• Cost and Funding strategies 

• Comparisons to other Maine Communities 

• Other possible solutions 

• Breakout groups to assess needs, gather 

comments and brainstorm additional ideas 

• Open full-group discussion and identify ideas to 

explore in next steps 

 

Chebeague needs a new or improved EMS and Fire Station for four main reasons: 

• Outdated Facilities: The current building no longer meets the needs of modern emergency 

services. 

• Inadequate Sleeping Quarters: As on-island volunteer staffing gradually diminishes, future 

per diem shifts will require proper dayroom and sleeping facilities. 

• OSHA Compliance: New federal safety standards under review will require dedicated 

decontamination areas, sprinkler systems, and emission controls, among other updates. 

• Space Limitations: Larger fire apparatus barely fit in the current bays, inhibiting prompt 

and safe maneuvering. 

 

A new or improved EMS and Fire Station will provide: 

• Safe and efficient response with 24-hour coverage. 

• Improved worker safety and compliance with OSHA regulations. 

• A healthy work environment to attract and retain qualified first responders. 

• Enhanced emergency operations with better training facilities, proper sleeping quarters, 

functional storage and support spaces, and adequately sized apparatus bays. 

 



 

  

 

   
 

MEMO 
 
To: 2025 Resilience Corps Host Site Partners 
From: GPCOG 
Date: May 9, 2025 
Re: Resilience Corps Funding 
 
This memo is about GPCOG’s Resilience Corps Fellowship program. It follows the update 
provided to Host Sites on May 1st regarding the program’s loss of its federal funding and efforts to 
keep the current fellows employed through the end of their terms in December. 
 
Has GPCOG received a formal termination letter from AmeriCorps? Yes, on Monday, May 5th. 
This letter states that we must “exit” the Fellows from the AmeriCorps program no later than May 
19th.  
 
Can Resilience Corps Fellows continue to serve at their current cost? Yes, approximately. We 
still have some details to nail down, but our preliminary consultation with GPCOG’s lawyer 
identified two options for keeping the Fellows’ cost roughly equivalent to what GPCOG is paying 
them now. Our plan, pending final legal review, is to classify the Fellows as Volunteers beginning 
May 19th under the Fair Labor Standards Act until June 30th. In parallel, we will work to set up the 
Center for Regional Prosperity (GPCOG’s 501c3 arm) as an employer. This arrangement will limit 
the cost of keeping the Fellows employed at their same salary and benefits.  
  
What is the fundraising gap to continue operating the program through December 19th, 
2025? Roughly $100,000 to cover Fellows’ living stipends, benefits, and program management 
from July 1st-Dec 19th, this is after GPCOG has contributed funds from host site fees from 
previous years and member dues.  
  
How can host sites help? We ask host sites to consider contributing up to $10,000 to help fill 
the fundraising gap to keep the Fellows on for a full term, or for longer than June 30th. In parallel, 
GPCOG/Center for Regional Prosperity will continue program fundraising while we hope the 
AmeriCorps funding is restored.   
  
What if AmeriCorps funding is restored? Fellows will revert to AmeriCorps Members, the 
program will continue as expected. Any additional host site contributions will be refunded. If 
AmeriCorps funding is restored later than June 30th, GPCOG would request retaining a portion of 



 

  

 

   
 

the additional host site contribution equivalent to the gap in time without AmeriCorps funding – 
assuming we are not reimbursed for that gap. 
  
What if the full funding can’t be raised and AmeriCorps isn’t restored? We plan to use any 
amount of funds raised to keep the fellows beyond June 30th. If the program must end before the 
anticipated date of December 19th, GPCOG will refund the percentage of your host site fee 
commensurate with the percentage of the term remaining.  
 
What if GPCOG is able to raise more than the funding gap target? 
These funds would support the continuation of the fellowship beyond 2025 and go towards 
replacing some of our internal costs that GPCOG has committed. We hope to make a decision 
about the viability of continuing the program by the end of August. 
 


