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Town of Chebeague Island

To: Chair of the Select Board, Robert Earnest
From: Viktoria G. Wood, Town Administrator
Date: May 2, 2025

Re: Public Works Report

4/7 - 4/11

Remove plows on all trucks

Check fluid levels all trucks

Lube and grease both backhoes

Install new front tires on backhoe 580 SN
Repair rub rail on Cousins dock

4/14 -4/18

Remove salt & sand spreader & wash, grease, lube for summer storage
Put bicycle racks back in summer positions

Cold patch North Rd trouble spots

Initial gravel road repair on Littlefield Rd

Drag out ruts on Chandlers Rd

4/21-4/25

Remove road posted signs

Install new tire on cemetery tractor

Remove CTC salt bucket

Install new engine coolant belt on backhoe 580 M

Pick up flatbed trailer from SKB and load float in preparation for transport
Fill waste oil in tank

Empty trash all Town locations

Public Works Team
Tanner Foley, Bill Calthorpe, Jeff Wescott



Heat Pump Summary

The Town has submitted an application to Efficiency Maine’s Municipal Electrification Retrofits funding
opportunity notice with heat pump contractor Dave’s World. Efficiency Maine always has baseline
incentives available for municipal upgrade projects like heat pumps, but this additional funding
opportunity increases incentive amount substantially over the baseline incentives. The deadline for this
funding is June 30th, 2025.

The town office/public safety building has submitted an application for a single-zone minisplit heat pump
system that costs $49,750 in total. Under this funding opportunity notice, the Town would receive
$25,200 in rebates for a net cost of $24,550. If the Town were to pursue the same project under Efficiency
Maine’s regular incentives, it would only receive $4,500 in rebates for a net cost of $44,300. There has
been some historical debate about whether heat pumps are viable at the town office/public safety building
due to subpar insulation and previously insufficient electrical capacity that’s since been upgraded. None
of the three contractors who looked at the building and provided quotes suggested that heat pumps don’t
make sense in this space. The existing heating system can be left intact and reconfigured as emergency
backup heating. Currently, three of the four hydronic heating ceiling units in the apparatus bay have
broken fan motors requiring replacement. One contractor estimated replacement cost would be roughly
$200 per fan motor, but the Town is still awaiting the formal quote including labor costs.

Dave’s World also looked at the public works garage and determined that heat pumps are not currently
sensible there for several reasons. The garage is kept at a low temperature until staff arrive and turn up the
thermostat for the several hours they are there daily. Heat pumps’ greater efficiency comes from their
ability to maintain a steady, comfortable temperature all the time, which is inconsistent with the staff’s
preferred heating schedule. The frequent opening and closing of the garage doors will also result in large
influxes of cold air that heat pumps are not equipped to address efficiently at a low cost. Though the Town
will not be pursuing heat pump air heating in the public works garage, it can consider a heat pump hot
water heater and/or a heat pump for the office, with costs of $2,457 and $4,487 respectively.

Efficiency Maine is currently reviewing the Town’s application and will soon send a pre-approval offer
letter with an approved scope of work for the Town to accept or reject, ideally within 14 days. If the Town
accepts the offer, the project will need to be completed by November 30, 2025. The Town would need to
front the full upfront cost until after project completion, when Efficiency Maine will send reimbursement
for the full rebate amount.



q’.-{. DAVE'S WURLD Dave's World Windham Estimate 492750785
# -

359 Roosevelt Trail, Windham, ME 04062  Estimate Date 4/8/2025
www.davesworld.com

Billing Address lob Address

TOWN OF CHEBEAGUE Town Office

14 School House Road 192 North Road

Chebeague Island, ME 04017 USA Chebeague Island, ME 04017

Description of work

We are pleased to present a proposal for a new Samsung heat pump system to be installed in your municipal facility on
Chebeague Island. This is a contract price, and it includes all labor, materials and permits required to complete the
installation. All equipment covered by a 12-year parts and compressor warranty. Dave's World includes a 1 year complete
100% satisfaction guarantee which means if a part fails in the first year you do not pay for labor and our installation is
covered by a 4-year workmanship warranty.

Your system may qualify for rebates which have recently changed. Dave's World is a Qualified Partner for Efficiency Maine's
residential, commercial, and multi-family rebate programs and will assist you in filing for your rebate(s). All anticipated rebate
amounts provided by Dave’s World are estimates and are not guaranteed. Incentive amounts are determined by Efficiency
Maine based on the information provided on the rebate claim form. Any prior rebate incentive amounts will be subtracted
from the lifetime eligibility per property. Rebate incentive amounts are tied t¢ income. Please see rebate claim form for
possible eligibility amount.

Service # Description Quantity Your Price Total
RNS.MAXHP.SYS RNS Wall Mounted Single-Zone Max Heat Heat Pump System 1.00 $3,710.00 $3,710.00
RNS,MAXHP.5YS RNS Wall Mounted Single-Zone Max Heat Heat Pump System 2.00 $3,927.00 $7,854.00
RNS.MAXHP.SYS RNS Wall Mounted Single-Zone Max Heat Heat Pump System 1.00 $4,997.00 $4,997.00
RNS.MAXHP.5YS RNS Wall Mounted Single-Zone Max Heat Heat Pump System 5.00 $5,510.00 $27,550.00
INS,A0.0330 Wall Bracket 300 Ib 9.00 $241.00 $2,16%9.00
INS.AQ.0405 Mini-Split Line Set (Per Foot) 75.00 $10.00 $750.00
INS.AO.0403 Mini-Split Line Set (Per Foot) 15.00 $9.00 $135.00
INS.AQ.0402 Mini-Split Line Set (Per Foot) 30.00 $8.00 $240.00
INS.AO.0401 All exterior lines to be concealed in White Line Hide 100.00 $20.00 $2,000.00
HP.HWH Installation of Heat Pump Hot Water Heater 1.00 $2891.00 $2,891.00
05-Discount 5% Discount 1.00 $-2,61842 $-2,618.42
MISC.ITEM Miscellaneous Line ltem - accounting correction. 1.00 $72.42 $72.42
RNSO9ABC RNSO9ABC Samsung Indoor Unit WindFree 3.0 Hi Wall RAC/FIM 1.00 $0.00 $0.00

208/230 Volt 1 Phase 9K BTU

RXSO9ACC RXSO9ACC Samsung Outdoor Unit Heat Pump Max Heat 3.0 208/230 1.00 $0.00 $0.00
Volt 1 Phase 9K BTU



RNSLZABL KN312ZABL SaMSUNg INQOOT UNIT WINAFree J.U HI Wall KAL/FIM 20U SU.UU SU.UU
208/230 Volt 1 Phase 12K BTU
RXS12ACC RXS12ACC Samsung Outdoor Unit Heat Pump Max Heat 3.0 208/230 2.00 $0.00 $0.00
Volt 1 Phase 12K BTU
RNS18ABC RNS18ABC Samsung Indoor Unit WindFree 3.0 Hi Wall RAC/FJM 1.00 $0.00 $0.00
208/230 Volt 1 Phase 18K BTU
RXS1BAEC RXS18AEC Samsung Outdoor Unit Heat Pump Max Heat 3.0 208/230 1.00 $0.00 $0.00
Volt 1 Phase 18K BTU
RN524ADC RNS24ADC Samsung Indoor Unit WindFree 3.0 Hi Wall RAC/FIM 5.00 $0.00 $0.00
208/230 Volt 1 Phase 24K BTU
RXS24AEC RXS24AEC Samsung Outdoor Unit Heat Pump Max Heat 3.0 208/230 5.00 $0.00 $0.00
Volt 1 Phase 24K BTU
RHEPROPH50T2RH400- Rheem RHEPROPHS50T2RH400-5O Water Heater ProTerra Heat 1.00 $0.00 $0.00
SO Pump Electric 50 Gallon Hybrid Wifi with Leak Guard
Sub-Total $49,750.00
Tax $0.00
Total Due $49,750.00
Deposit/Downpayment $0.00
Est. Financing $636.87

We truly appreciate your business and the trust you have placed in us. If you are happy with our service, we would love for you to share your
experience with friends or leave us a review. Your support means the world to us. Thank you for being part of the Dave's World family!

1 hereby authorize Dave's World to complete the above work in the amount of $49,750.00 to be performed with the knowledge that
this an estimate and can be changed.

All equipment covered by a 12-year parts and compressor warranty and 1-year Dave's World labor coverage. Installation covered by a 4-
year workmanship warranty. All materials, labor, and electrical work are included in the pricing as well as a Complete 100% Satisfaction

Guarantee! Dave's World is a Qualified Partner for Efficiency Maine's residential, commercial, and multi-family rebate programs and can
assist you in filing for your rebate(s). Dave's World is not responsible for rebate eligibility. All eligibility is solely determined by Efficiency
Maine. Some rebates need to be preapproved. See salesperson for details.

Although you can use your heat pump primarily we DO NOT recommend it to be your only heat source. Dave's World recommends that

you always have other source(s) of heat. Pricing subject to product availability, ESPECIALLY approaching the 2025 Refrigerant

changeover.

See Terms and Conditions for additional information.



¢¥/) DAVE'S WORLD ave's Werld Windham

359 Roosevelt Trail, Windham, ME 04062  Estimate Date 4/16/2025
www.davesworld.com

Billing Address Job Address

TOWN OF CHEBEAGUE Town Office

14 School House Road 192 North Road

Chebeague Island, ME 04017 USA Chebeague Island, ME 04017

Description of work

This is a quote for the replacement of the existing electric water heater with a new Rheem 50 gallon heat pump water heater.
Pricing includes all required materials permits, and equipment required to complete the installation. Dave's World will also
install a condensate pump with the drain running into the local washbay sink

All equipment covered by a 10-year parts and compressor warranty. Dave’s World includes a 1 year complete 100%
satisfaction guarantee which means if a part fails in the first year you do not pay for labor and our installation is covered by a
4-year workmanship warranty.

Service # Description Quantity
HP.HWH.RE Replacement of Heat Purmp Hot Water Heater 1.00
INS.AD.0460 Little Giant 115 Volt Standard 1.00
RHEPROPH50T2RH400- Rheem RHEPROPHSO0T2RH400-50 Water Heater ProTerra Heat Pump Electric 50 Gallon Hybrid 1.00
50 Wifi with Leak Guard
Sub-Total $2,457.00
Tax $0.00
Total Due $2,457.00
Deposit/Downpayment $0.00
Est. Financing $31.46

We truly appreciate your business and the trust you have placed in us. If you are happy with our service, we would love for you to share your
experience with friends or leave us a review. Your support means the world to us. Thank you for being part of the Dave's World family!

| hereby authorize Dave's World to complete the above work in the amount of $2,457.00 to be performed with the knowledge that this
an estimate and can be changed.

All equipment covered by a 12-vear parts and compressor warranty and 1-year Dave's World labor coverage. Installation covered by a 4-
year workmanship warranty. All materials, labor, and electrical work are included in the pricing as well as a Complete 100% Satisfaction

Guarantee! Dave's World is a Qualified Partner for Efficiency Maine's residential, commercial, and multi-family rebate programs and can
assist you in filing for your rebate(s). Dave's World is not responsible for rebate eligibility, All eligibility is solely determined by Efficiency
Maine. Some rebates need to be preapproved. See salesperson for details.

Although you can use your heat pump primarily we DO NOT recommend it to be your only heat source. Dave's World recommends that
you always have other source(s) of heat. Pricing subject to product availability, ESPECIALLY approaching the 2025 Refrigerant
changeover.

See Terms and Conditions for additional information.



¥/ DAVE'S WORLD cave's World Windtam
F

359 Roosevelt Trail, Windham, ME 04062  Estimate Date 4/16/2025

www.davesworld.com
Billing Address Job Address
TOWN OF CHEBEAGUE Town Office
14 School House Road 192 North Road
Chebeague Island, ME 04017 USA Chebeague island, ME 04017

Description of work

This will be a single zone Samsung unit that will take over primary heating and cooling loads for the above location. This is a
contract price, and it includes all labor, materials and permits required to complete the installation. All equipment covered by
a 12-year parts and compressor warranty. Dave's World includes a 1 year complete 100% satisfaction guarantee which means
if a part fails in the first year you do not pay for labor and our installation is covered by a 4-year workmanship warranty.
Pricing and availability subject to change, especially with the 2025 refrigerant changeover.

Service # Description Quantity
RNS.MAXHP.SYS RNS Wall Mounted Single-Zone Max Heat Heat Pump System 1.00
INS.AQ.0330 Wall Bracket 300 Ib 1.00
INS.AQ.0315 Weather Cap for Qutdoor Unit 1.00
INS.AD.0402 Mini-Split Line Set (Per Foot) 15.00
INS.AQ.0391 All exterior lines to be concealed in Ivory Line Hide 4,00
05-Discount 5% Discount 1.00
RNSOSABC RNSQ9ABC Samsung Indoor Unit WindFree 3.0 Hi Wall RAC/FJM 208/230 Volt 1 Phase 9K BTU 1.00
RXSO9ACC RXSO9ACC Samsung Qutdoor Unit Heat Pump Max Heat 3.0 208/230 Volt 1 Phase 9K BTU 1.00
Sub-Total $4,484.95
Tax $0.00
Total Due $4,484.95
Deposit/Downpayment $0.00
Est. Financing $57.42

We truly appreciate your business and the trust you have placed in us. If you are happy with our service, we would love for you to share your
experience with friends or leave us a review. Your support means the world to us. Thank you for being part of the Dave's World family!

1 hereby autherize Dave's World to complete the above work in the amount of $4,484.95 to be performed with the knowledge that this
an estimate and can be changed.

All equipment covered by a 12-year parts and compressor warranty and 1-year Dave's World labor coverage. Installation covered by a 4-
year workmanship warranty. All materials, labor, and electrical work are included in the pricing as well as a Complete 100% Satisfaction
Guarantee! Dave's World is a Qualified Partner for Efficiency Maine's residential, commercial, and multi-family rebate programs and can
assist you in filing for your rebate(s). Dave's World is not responsible for rebate eligibility. All eligibility is solely determined by Efficiency
Maine. Some rebates need to be preapproved. See salesperson for details.

Although you can use your heat pump primarily we DO NOT recommend it to be your only heat source. Dave's World recommends that
you always have other source(s) of heat. Pricing subject to product availability, ESPECIALLY approaching the 2025 Refrigerant
changeover,

See Terms and Conditions for additional information.



