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Selectboard Meeting Minutes 

February 19, 2025 
 

 

The Selectboard held a meeting and an Executive Session at the 

Chebeague Island Hall on Wednesday, February 19, 2025, at 6:00PM 
 

Selectboard Members Present: Robert Earnest, Carol White, Richard 
Hackel, Eliza Jane Admas and David Hill.  

 
 

I. Call Public Meeting to Order at 6:00PM 

II. Public Comments for items not on the agenda for discussion not 
action: None 
 
 

III. Town Reports 
• Departmental Reports 

• Coastal Waters Commission 
• Planning Board 

• Climate Action Team 
• Board of Adjustments and Appeals 

Please see the packet for these reports 
   

IV. Regular Business 
 

 25-012 To review and authorize the Town Administrator to sign 
the Contract for Services with FB Environmental for Meeting 

Facilitation 
 

 Motion: Moved by Carol White that we approve 

the contract for meeting facilitation with FB 
Environmental, seconded by Eliza Jane Adams. 

 
 Vote: All in Favor; Motion Carried 
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 25-013 To review and authorize the Town Administrator to sign 

the contract for services with FB Environmental for Resilience 
Planning Services. by David  

 Motion: Moved by Carol White that we approve 

the contract for resilience planning services with 
FB Environmental and that we communicate to 

the consultant that we would like to review the 
project status once we have expended all our 

initial funds, seconded by Eliza Jane Admas. 
 

Vote: All in Favor; Motion Carried 
 

  25-014 To review and authorize the Town Administrator to sign 
the contract with GEI Consultants and take any necessary action 

• This agenda item was tabled to a later date. 
 

  
 

  25-015 To review the Draft MOU between the Town of Chebeague 
Island and the Town of Yarmouth 

 

 Motion: Moved by Carol White that we approve 
the draft Second Amendment to Interlocal 

Agreement Regarding Cousins Island Dock, 
seconded by David Hill. 

 
 Vote: All in Favor; Motion Carried 

 
 25-016 To discuss the Town writing a letter of support for Dune 

Restoration Grant Application to the State for Sandy Point and 
take any necessary action. 

 
 Motion: Moved by Robert Earnest to authorize 

the Town Administrator to sign the application 
for the grant as described in the packet item 
relative to education on dune restoration and 

preservation, seconded by David Hill. 
 

 Vote: All in Favor; Motion Carried 
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25-017 To discuss the Town, writing a letter of support for 
Dune Restoration Grant application to the State for the Hook 
project and take any necessary action. 

 
Motion: Moved by Carol White that we provide a letter 

of support to the restoration project as drafted by CCLT 
with the modification that we cannot provide financial 

support for a project on private land, but the Board 
supports bringing the request for funding to the next 

Town Meeting, seconded by Richard Hackel. 
 

Vote: All in Favor; Motion Carried 
 

 
V.   Other Business:  

 

• Eliza Jane Adams was one of five people invited to Senator 
Collins office regarding the importance of funding that supports 

GPCOGG.  Her job was to speak about the fellows program. 
• Island Institute is applying for another grant regarding coastal 

erosion and has asked us for a letter of support. 
 

 

  
VI. Communications:  

• The new start date for Chandlers Cove Wharf is next week. 
• Email from Lynn and Chuck Mills in support of the motion we 

passed tonight. 

VII. To approve the minutes from February 05, 2025  
Motion: Moved by David Hill and seconded 

by Carol White to approve the minutes of 
January 15, 2025. 
 

 
Vote: All in Favor; Motion Carried 

 
 

VIII. Items to be placed on a future agenda 

 
• Working with Coastal Water and Public Works regarding float 

removal 
• Code Enforcement Officer and the Planning Board regarding 

IWORKS 



Town of Chebeague Island 
192 North Road 

Chebeague Island, ME  04017 

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413 
 

 
Selectboard  February 19, 2025 
Minutes   

 

• Shortage of volunteers 
• GEI Contract 

 
IX. Executive Session pursuant to 1.M.R.S.A (6) (A) Personnel-To 

approve committee applications 
 
 

Motion: Moved by David Hill to enter Executive Session pursuant to 
1.M.R.S.A (6)(A) Personnel-To approve committee applications at 

7:49PM, seconded by Richard Hackel. 
 

Vote: All in Favor; Motion Carried 
 
Motion: Moved by Robert Earnest to exit Executive Session at 7:55PM, 

seconded by Richard Hackel. 
 

Vote: All in Favor; Motion Carried 
 

 

                     
   Adjourn meeting at 7:56PM 

 
Respectively Submitted, 
Christine Auffant, Deputy Town Clerk 

 

 

 


