Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Finance Committee Meeting
Friday February 7, 2025, at 2 :00 pm

The Finance Committee will hold a virtual meeting at 2:00 pm
on Friday February 7, 2025

Join Zoom Meeting

https://us02web.zoom.us/j/81112941744

Meeting ID: 811 1294 1744

Passcode: 583640

DUTIES
a) Develop and maintain a Capital Plan.
b)  Prior to the Annual Town Meeting:
Submit the Plan to the Selectboard for approval.
Present the Plan to the public.
c) Make recommendations to the Selectboard to improve the budget planning
process.
CAPITAL PLAN
The purpose of the Capital Plan is to:
identify, prioritize and track over time an inventory of capital real property,
to provide criteria for the Committee to vet for Selectboard approval new
capital projects,
to track the status of accepted capital projects and

to develop funding models for all new capital projects

1. Public Input for items not on the agenda

2. Review the development of the "Existing Asset- Replacement Cost Forecasting Template
Good to use ?
Next steps: Add recent purchases
Improve input with department review meetings
Other ?
3. Review any work done on creating a Status Report for tracking accepted Capital Projects
4. Discuss a draft outline for the Finance Committee Capital Plan Report

5. Review Limits on Bond Debt

6. Discuss open action Items


https://us02web.zoom.us/j/81112941744
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7. Other Discussion Items

7. Approval of 1/10/25, 1/17/25 and 1/24/25 Meeting Minutes



