Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Finance Committee Meeting
Friday January 17, 2025, at 2 :00 pm

The Finance Committee will hold a virtual meeting at 2:00 pm
on Friday January 17, 2025

Join Zoom Meeting

https://us02web.zoom.us/j/81112941744

Meeting ID: 811 1294 1744

Passcode: 583640

DUTIES
a) Develop and maintain a Capital Plan.
b)  Prior to the Annual Town Meeting:
Submit the Plan to the Selectboard for approval.
Present the Plan to the public.
c) Make recommendations to the Selectboard to improve the budget planning
process.
CAPITAL PLAN
The purpose of the Capital Plan is to:
identify, prioritize and track over time an inventory of capital real property,
to provide criteria for the Committee to vet for Selectboard approval new
capital projects,
to track the status of accepted capital projects and

to develop funding models for all new capital projects

1. Public Input for items not on the agenda

2. Review the current Asset Listing
Are important capital assets missing?
How will an improved list aid the Capital Budgeting process
Will we create spending plans based on this list?

Identify steps to effectively and efficiently improve the listing

3. Create a Status Report for tracking accepted Capital Projects
Identify Accepted Projects - Define "Accepted"
Buy Solar array?
Stone Pier
Cousins Island Wharf
Wharf Road Parking Lot

Barging-Bennet's Cove


https://us02web.zoom.us/j/81112941744

Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org

South Shore Drive

New Public Safety Building

Town Office Renovation

Other
Vehicile Replacements?
Major Building Maintenance?
Road Repair and Maintenance?

School Capital Expenses

Track project status

Key Milestones

Prioritization

Funding required to reach these milestones
Identify type of Funding to meet each milestone
Confirm funding availability

create an accepted project spending plan

4. Review draft- New Capital Capacity in $/Year spreadsheet

Does this type of tool support and perhaps help guide our work?

5. Discuss next steps
Do we have clarity on what a Capital Plan looks like?
What are the key components?
Improved Spending Plans?
Clarity on Funding $ availability and timing
List next steps
6. Other
7. Approval of 1/10/25 Meeting Minutes

Discuss using an edited version of the Al created two page summary

Reference Documents:

Asset Listing

Sample New Capital Capacity in $/Year spreadsheet
Current Reserve Account Listing

2025 Reserve Account Funding Plan

Summary of Chebeague Island Capital Plan 24

Fax-207-846-6413



