Town of Chebeague Island
192 North Road
Chebeague Island, ME 04017

Phone: 207-846-3148 www.townofchebeagueisland.org Fax-207-846-6413

Selectboard Meeting
September 04, 2024

The Selectboard will hold a meeting and an Executive Session at 6:00PM
at the Chebeague Island Hall on Wednesday, August 21, 2024

I. Call Public Meeting to Order

II. Public Comments for items not on the agenda for discussion not action
(5 minutes)

III. Town Reports (30 minutes)

Town Administrator report
Department Reports

IV. Regular Business

24-076 To make the following Annual Municipal Appointments (10
Minutes)

To make the following Annual Municipal Appointments

e Treasurer, Tax Collector, FOAA Administrator and Road
Commissioner: Viktoria Wood

e Town Clerk, Registrar of Voters and Deputy Tax Collector:

Krista Hayward

General Assistance Administrator: Viktoria Wood

Animal Control Officer: Steven Auffant

Fire Chief: Ralph Munroe

Harbor Master and Shellfish Warden: Genaro Balzano

Tax Assessor: David Ledew and Kathy Malloy

Code Enforcement Officer, Building Inspector, Electrical

Inspector, Plumbing Inspector, and Addressing Officer-Paul

Demers

e Local Health Officer: Anita Anderson

24-077 To approve the following Municipal appointments (5 Minutes)

e To approve the Treasurer’s appointment of Krista Hayward as
Deputy Treasurer, and the Town Clerk’s appointment of
Christine Auffant as Deputy Clerk and Deputy Registrar of
Voters.
24-078 To discuss the proposed RFP for Marine Infrastructure and take
any necessary action. (15 Minutes)
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24-079 To discuss the proposed contract from Custom Floats Services, Inc.
for a new float, and take any necessary action. (15Minutes)

24-080 To hear an update about the visit with the Town of Yarmouth relevant
to the Cousins Island Pier and take any necessary action. (15Minutes)

24-081To hear an update on the current and future improvements at the
Transfer Station and take any necessary actions. (15 Minutes)

V. Other Business (5 minutes)
VI. Communications (10 minutes)

VII. To approve minutes from August 21, 2024, and August 26, 2024 (5
minutes)

VIII. Items to be placed on a future agenda (5 minutes)

IX. Adjourn



